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MEMORANDUM

THE WHITE HOUSE | INFORMATION

WASHINGTON

CONKIDENTIAL-
MEMORANDUM FOR: 4 THE PRESIDENT
. >
FROM: HENRY A. KISSINGER ;<.
SUBRJECT: NSC Meeting, Saturday, August 10, 1974

You have planned a brief National Security Council meeting following
the Cabinet meeting on Saturday morning.

The purpose of the NSC meeting will be to affirm your strong interest
in the continuance and revitalization of the NSC system as a vital aid

to your decision making in national security matters.
~

‘The National Security Council, as you know, is supported by a number |

of principal subgroups which review issues preparatory to their con-
sideration by the NSC and by you: ‘

The Senior Review Group--for consideration of major foreign
policy issues. '

The Verification Panel--for consideration of major arms control
issues, e.g. SALT and MBFR.

The Defense Program Review Committee (PPRC)~~-for consideration
of major defense program issues in the context of their relationship
with our national security objectives and national resource priorities.

The Washington Special Actions Group (WSAG)--for crisis manage-
ment planning. '

The Under Secretaries Committee for special studies and actions
to implement broad policy decisions.

As your Assistant for National Security Affairs, I chair each of these
groups except the Under Secretaries Committee which is chaired by the
Deputy Secretary of State, Bob Ingersoll. The membership in each case
is at the Deputy Secretary level and the core group always includes the
Deputy Secretaries of State and Defense; the Director, CIA; the Chairman,
JCS; and myself. In all cases, the principal objective of each group is
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to refine and sharpen for the NSC and for you the issues and options,
together with the costs and consequences of pursuing any given course.

You may want to stress the impcrtance you place on the presentation
of options for your consideration and decision. Also it would be well
to stress that you intend to use the Council and the System more '
frequently. Lastly, it will be helpful for you to note that you have
charged me as your Assistant for National Security Affairs to direct
the System in its study efforts.

I will be preparing early next week for your consideration a schedule
of NSC meetings on timely and significant issues.

The talking points at Tab A weould proceed on the foregoing lines.
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.NSC MEETING, AUGUST 10, 1974

THE PRESIDENT'S TALKING POINTS

--I wanted to meet with you in the National Security Council today for
two basic reasons: ‘

--to add further evidence of my intenfion_ to continue to pursue the
basic foreign policy and national security goals which have been
articulated over the past five years, and '

--to emphasize the importance I place on the National Security
Councilvand the NSC system in the formulation of national security
policy. '

-] intend to use the National Security Council as the principal forum
for considering policy issues requiring my decisions.

~-~-The National Security Council system with its principal subgroups on
which all of you are represented will continue to perform their functions
of developing and refining is sues and options on national security issues
and determining the costs and-consequences of pursuing any given option.

-.It is vitally important to mie that the alternative approaches to deé.ling
with issues and solving problems in the national security area be presented
for my consideration.

- .-T know that the NSC system has stressed the development of options
and I will look to it to continue to present them to me.

--1 cannot over-emphasize the point that I do not want ‘'pre-cooked"
solutions--I want to know what my real choices are.

--To make the best use of the NSC system requires regular and fairly
frequent meetings of the Council. This will be particularly true over

the coming months as I familiarize myself in depth on the many issues
which will be before us. -
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--Accordingly, I have asked Henry Kissinger to plan a fairly intensive
schedule of meetings both of the Council and of the subgroups to identify

and explore the issues which will require my decision.

--As fny Assistant for National Security Affairs, he will be directing

a vigorous interagency program of study and review,
--Any suggestions which you might have will be helpful.
--Your assistance and cooperation will be vital to the success of this

effort.

CONFIDENTIATT
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‘Time-and Place: 11:15 - 11:35 a.m.,

NATIONAL SECURITY COUNCIL MEETING

August 10, 1974

The Cabinet Room

Subject: Presidentia._l Tré.nsitio_n.

Participants:

Chairman:

State:

Defense:

JCs:

. meeting,

The President ' White House Jack Mar sh

Staff. Donald Rumsfeld
Alexander M. Haig
Robert Hartman

Henry A. Kissinger
Robert S, Ingersoll

James R, Schlesinger CIA:

William Colby
William P, Clements, Jr.

NSC: L/Gen. Brent Scowcroft

Gen. George S. Brown Richard T. Kennedy

SUMMARY OF CONC LUSIONS

and people. After about six months, meetings could be
less frequent,
Attendance will be decided

by the President on the basis
of a list which he will rece

ive and approve before each

The next méeﬁng will take up the question of Israeli
economic-and military requests. '

Dr. Kissinger will brief the President personally
on the structure and the workings of the NSC system,
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The President: I want to thank you all for coming this morning. Henry
(Kissinger) and Jim (Schlesinger), of course, were here earlier for the
Cabinet meeting. This will not really be a substantive meeting, but rather

to talk about the procedures we should follow, how often we should meet, and
perhaps to focus in a little on subjects we might want to take up. First, I
want to say that the Foreign Policy and the Military Policy have been the
hallmark of the previous Administration. No Administration in my lifetime
ever did better in those fields. I want to congratulate all of you who partici-
pated in that for the work which was done. It was a great accomplishment.

A good share of my Congressional service was on the Committee on Appro-
priations, in particular, on the Subcommittees on Defense, Foreign Aid,

and as you know, Bill (Colby), on CIA. That service was important not

only in a substantive way, but also it enabled me to get to know the people

in the Congress who dealt with these matters, also to get to know the military,
I want you all to know that I consider the military a very fine group of people. .
I saw the Chairman of the JCS and the Chiefs, and the working level in the
military establishment, frequently. They are absolutely dedicated and we
should all be proud of them. [To General Brown] George, I want you to

express my feelings to our military personnel. [General Brown assured ‘
the President that he would do so. ]

The previous system that was used in the previous Administration produced
results and I feel that we should continue it, My general view is that if you
have a system that works and produces, you should continue it as in the past
I don't have a view, however, on how often we should meet and I would
appreciate hearing your views. :

Secretary Kissinger: Mr. President, I would recommend that,at the
beginning, we meet every two weeks to get a clear picture of the issues
and direction of policy. It also would give you an opportunity to get a feel

for the thinking of your principal advisors; then later, after perhaps six
months, meetings could be less frequent.

The President: I like that idea. It sounds about right to me. What do y&r
think, Jim (Schlesinger)? ' .
- =
Sécretary Schlesinger: Sir, I believe that is an excellent idea. We do not
want to press heavily on your schedule. However, sir, if you feel that thiga

might have the effect of making your schedule too tight, perhaps every three
weeks would be often encugh.

H
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Let us Program it that way.
of the Council?

I want to méet
every two Wweeks,
regular Memberg

Secretary Kis singer: My,

members. Others, in addition to the statutory Mmembers,
at the pleasure of the President, ‘
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Mr. Clements: Sir, I would like to comment on Deputy Secretary Ingersoll's
role and my own. We are members of the principal sub-groups of the NSC
system. Along with Secretary Kissinger, Mr. Colby and General Brown, we
make up the core groups of each of those NSC bodies. All of the staff work’
within the system is performed under us operating in those bodies. It is

in that context that we are here and I find it extremely helpful to me,

Secretary Kissinger: Yes, they have the operational responsibility.

The President: I like to have a staff person at meetings in order that I do
not have to call staff in after a meeting and pass on to them all of the dis-
cussions and decisions that have been taken, myself. Iagree that Secretaries
Ingersoll and Clements should be here. They could be helpful in getting
decisions implemented. Does anyone have any other comment?

Seéretary Schlesinger: Sir, there ari‘e two issues I believe you will want

to focus on in the National Security Council as a matter of priority. The
first involves our nuclear strategy. During the last six months, based
from a NSDM approved by Nixon, we have altered the nuclear strategy of the
U.S. and our deterrent declaratory strategy. We think it would be very
‘desirable at an early opportunity to discuss this strategy with you. We
believe that it enhances our deterrent capability. The second question con-
cerns our armament policy toward Israel. We are under great pressure from
the Israelis. They have proposed a very large military aid package. If you
are going to decide upon this, it will be a matter which you will probably
want to focus on very early as one of the most pressing decisions. The
pressure on Defense is extremely great, and they will be putting great

pressure on Congress as well. Secretary Kissinger may wish to cornment
on this. ‘

Secretary Kissinger: I ha.d'_mentionedi this briefly earlier, Mr. President.
The Israelis want a five-year commitment of $1.5 billion per year. Obviously
this involves the most profound foreign policy and military policy issues.

The President: Do they want all grant?

Secretary Kissinger: Well, there would be some mix of cash and credit. -
We must remember, however, that last year the Saudis.imposed an oil
embargo when we were talking about a package of $2.2 billion in the middle
of a war. Now we are talking about a package of plus $5 billion., While
negotiations are going on this could be 2 massive problem with the Arabs.
There will be, however, great pressures. Jim is right on that. They will

be:aug.'s’lung hard; they want authorization from the Congress this yea
if they don't get the appropriation.

TOPSECGRET/SENSITIVE
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The President: What is the status of the $2.2 billion program? We have
committed all of the funds under that program and also have committed the
$300 million plan for FY 1975. They are now in the position of having to
decide whether to go on with their military program. They should tap into
their own foreign exchange or seek more direct aid from the U.S., and
they are pushing for the latter course.

Secretary Kissinger: If you want to avoid the longer term foreign policy

issues, which a massive program of this kind would generate, you might

make a decision on only one year and at a lower level than they are asking.

The impact on the Arabs this year would not be as bad as an agreement for

a large package for the long term impact, but we need to relate whatever

we do to the on-going process of negotia_tions: If we can show progress in nego-
tiations, the Arabs can swallow military aid decisions, but if we make military
aid to Israel decisions in the context of a stalemate in negotiations, we will

have a massive problem. '

Mr. .Clements: I agree we could have a very serious problem if we are
not extremely cautious in dealing with this Israeli aid proposal. We could
face another oil embargo. '

-

The President: Thought also has to be'given to this Israeli request in the
context of the $250 million request for Egypt. We just have to recognize °
the political realities on the Hill. Has the Egypt request been submitted yet?

Secretary Kissinger: Yes sir, I believe it is being marked up now.

General Scowcroft: It has been marked up on the House side.

Mr. Clemerits:® We.'also have to be concerned with the question of Egypt's
military needs. That issue could be a serious one.

The President: Well, let us not get involved in that question now. let us
concentrate on getting the economic aid situation straightened out.

Secretary Schlesinger: There is a shorter term problem in the Israeli
military aid picture also. They are requesting immediate delivery of much’
of the material which was in the $2.2 billion package. They see a possible
war as early as November when the UN forces are removed. They consider.
this a very real threat for which they want to be prepared now. To the
extent we provide some of the equipment that they have asked for, we must
take it away from the U.S. forces with the
much less ready. '
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The Presicient: Do they understa.nd that that is the case?

Secretary Schlesinger: Yes sir, but they consider that their needs take
priority. ' '

The President:  That certainly is an unselfish attitude.

Secretary Kissinger: We are stﬁdying this entire israeli aid problem
in the interagency system and I think we would want to have that study
completed for your consideration.

The President: Iwould like to make that a matter of priority and consider
that as a subject for our next meeting in two weeks. '

Mr. Marsh: Mr. President, I suggest also at the meeting in two weeks

you might like to have a briefing on the various groups that operate within
the NSC system.

Secretary Kissinger: I suggest that perhaps I might be able to go over - :
that with you directly, Mr. President, rather than in the format of a mee ting.

" The ‘Pre sident: Yes, I would li'ké to do that, but I think we can cio it directly

as you suggest, Henry. Bill (to Mr. Colby), whatis the latest on our ship
project in the Pacific? . A . :

Mz, Colby:
T ———
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The President: Is this a regular 6pe_rating submarine?

Mr. Colby: Itis a regular submarine, but it has been especially configured
for this task. Actually, itis a very old ship and will soon be decommissioned.

General Brown: I would emphé.size, however_, 'sir, that although it is a
regular operating submarine, it is a very special operation.

The President: If its an old one, I wonder if it could be the submarine
that Mrs. Ford commissioned. . - ' '

‘General Brown: No sir, it is a different ship.

The President: Well, I just wondered because it occurred to me that if

they thought we were doing it direct like this with a submarine which my
_ wife had commissioned, I wonder how they would view it. They would

really think we are up to something. I am glad it is not the same ship.

Gentlemen, if there is nothing else, I sug'g'est we adjourn and I thank you
all very much. ' ' '
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