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EDWARD L. WEIDENFELD 
1701 PE.i."'\!NSYLVANIA AVE., N.W. 

WASHING TON, D. C. 20006 
(202) 965-2030 

October 18, 1976 

Enclosed are some further thoughts for 
the third debate and a copy of a memorandum 
I sent to Jim Connor on a Presidential visit 
to Bedford-Stuyvesant. The Bedford-Stuyvesant 
memorandum was prepared by a friend in New 
York. While it rambles a bit, I think there 
are some worthwhile debating points. 

Also enclosed is a summary of income of 
American families, by the number of wage earn-
ers, based on the 1974 census. 
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M E M O R A N D U M 

Some further suggestions for the third debate: 

1. The Pardon Issue. Refer to my September 30, 1976, memo-

randum, point 4. on draft resiteres and deserters, then go on: 

It's not easy to remember how bad things were in the post Watergate 

period. When I issued the pardon, I was convinced that I was doing 

the right thing for the country and the New York Times, the Wash-

ington Post, the Special Prosecutor and others agreed with me. Now, 

in hindsight, the decision is being questioned. It is possible the 

questioners are right, but I think the emotion lying behind the 

criticism shows why I was right. A prosecution would have focused 

national attention on the Watergate and diverted our efforts from 

bringing peace to Vietnam and an economic recovery to the country. 

2. Eastern Europe. As I've said, I overstated the situation. 

It was half a slip of the tongue and half a recognition of the in-

dependence of spirit of the people living in Eastern Europe. I be-

lieve that expressing a hope for greater autonomy does the people 

of Eastern Europe more good than being negative. 

But the issue is far deeper than a slip of the tongue. Governor 

Carter has distorted the statement and in his distortion he is im-

plying that he will follow a different policy. Governor Carter, do 

you really propose to change our policy toward Eastern Europe? You 

must know that you are playing on the hopes and aspirations of people. 

Do you propose to send troops and tanks into Eastern Europe? If 

you're going to follow my policy of encouraging progress without 

provoking war, say so. 
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For twenty-five years I have been meeting with ethnic leaders 

and championing the cause of oppressed ethnic minorities. In 

twenty-five years of working on this problem, I have never seen 

Mr. Carter at one meeting or heard one statement from him until he 

began running for President. 

3. Tax Reform. See October 12, 1976, memorandum, point 4., 

then insert: Governor Carter telegramed me to say he would not 

raise taxes for those who were working. I do not understand what 

he means, since that would mean no tax reform, unless he would pro-

pose to raise taxes on those who receive income but don't work. 

There is a problem with the rich who use loopholes to avoid paying 

taxes, and we are working on that problem. But raising the revenues 

Governor Carter's spending demands, requires increased taxes for 

everyone who receives unearned income. That's not just going after 

the wealthy it means taxing the elderly on fixed incomes, widows 

and the disabled. It just will not work. 

The only way to have real tax reform is to lower taxes. Law-

rence Klien, Carter's chief economic advisor, has stated that there 

will be no lower taxes in a Carter administration [have research 

check last week's press for Klien's statement]. 

4. Question on New York City. State President's position 

• in the primaries Carter said he was against any Federal aid 

to New York City. But in the election, with the electorial votes 

of New York high on his priority list, Governor Carter said he would 

stretch out New York City's debt repayment. The total tax basis 

for New York City is $6 billion. New York City's present interest 

t. 
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on its debt is $2.3 billion. In other words, Governor Carter would 

stretch out the intolerable period of having almost one-half of 

New York City's revenues go to interest payments to the big banks. 

Almost one-half of New York's revenues will continue to be spent 

without paying one cop, teacher or sanitation man. That may be 

attractive to the bankers Mr. Carter lunches with at "21," but it 

does not make sense to the United States. The government of New 

York must come up with a plan to reduce its debt. 

I am commited to support, and have supported, all reasonable 

efforts of the government of New York to get on its own feet pro-

vided their plan has real promise to helping the people of New York 

City. 

5. Carter's Contradictions. If the opportunity arises, after 

a series of Carter contradictions, without arguing the specific con-

tradictions, the President should say: "Governor Carter, you can-

not repudiate your whole life just to run for President. I am not 

going to argue your contradictions now, but I think our viewers 

will read about them in tomorrow's papers." 

i 
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PRESIDENTIAL VISIT TO BEDFORD-STUYVESANT 

1. Why go to Bedford-Stuyvesant. Bedford-Stuyvesant is the 

largest black area in New York City, certainly one of the two or 

three largest in any ~.merican city, depending on one's definition 

of the boundaries, from 450,000 to 750,000 people. It is not as 

depressed as Harlem or Brownsville, but it has, in full measure, 

every classic problem of the center city. 

In the circumstances, the first answer is political. Bedford-

Stuyvesant is an attack on the single greatest component of the 

unemployment problem -- that is, 2..t-nong inner-city blacks, particu-

larly black youth. To go there is to demonstrate that at least in 

one instance, the government of the United States is acting directly 

on the problem, not simply sitting and waiting for events~ It . is 

the single credible instance where President Ford can say that he 

has any program for dealing with unemployment that predates the elec-

tion campaign (Restoration has continued to receive federal funding 

through the Republican years). 

And therefore, the visit can have an enormous effect on the 

third debate, for obvious reasons. He cannot go on merely negating 

and criticizing Carter (though sharp and severe criticism is vital 

to the debate). He must lever the criticism with something affirma-

tive. There is little that runs deeper in the American character 

than the insistence on being positive: "a·wright, wise guy, what 

\.;ould you do?" That is why Carter was perceived as winning the 

second debate, al though a cool analyst "t.:·1ould say that President 

Ford "won" the majority of the rounds; Carter sounded like he ·was 
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saying something moral and positive, as if he would act raore force-

fully in some undefined way. That is why Democrats win so many 

elections. It is a restless country, we are a doing people, and in 

the last analysis ·we tend to choose the active principle. For all 

.McGovern's blunders, it was probc.bly the opening to China, more than 

anything else, that secured Nixon's reelection. So it is vital that 

President Ford be seen as doing something other than controlling, 

or even cutting, the budget. Supporting Restoration, and expanding 

its example to every major American city, is something first-rate 

to do. 

The visit can have many other effects. In summary: 

-- It offers a demonstration that rhetoric about "free enter-

prise" need not be a cover for heartlessness. The strength of the 

project is that it does mobilize the great resources of corporate 

capital, to aid in the most urgent tasks of the nation. 

It offers a demonstration that aid to New York City need 

not and should not be simply aid to bail out its hopelessly rnalad-

ministered government. Bedford-Stuyvesant {as Jerry Brown pointed 

out most effectively in the primaries) was in deep trouble long 

before the city's fiscal crisis; the project was needed precisely 

because the city did literally nothing to help for generations. 

Right now, the City is attempting to increase taxes on Restoration's 

new shopping center at the same time that the federal government 

is trying to subsidize its builidng! 

-- Most · of all, a vi sit and corrunitment by President Ford would 

demonstrate the very qualities that might make him attractive, or 

-...:..,.; ~ 
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acceptable, to moderate voters not enchanted with Carter. It is 

a Democratic project, specifically a Kennedy project: Mr. Ford 

is not partisan, he recognizes merit wherever it appears, he lis-

tens, he is not afraid to share credit or accept instructions. All 

these play directly against the Carter qualities that most disturb. 

It tends to close the "compassion gap:" Carter has never been to 

Bedford-Stuyvesant, probably because he is: (1) fearful of further 

identification with blacks in the campaign; and (2) jealous of a 

Kennedy project. 

It also demonstrates that this Administration has not for-

gotten the problems of race, a demonstration that is sorely needed 

-- both for the country and for the election. Even those whites most 

fearful, • and therefore most antagonistic to blacks, do -not like them 

to be totally ignored. We all know the danger; those of us .who .live 

with the city know that absent an improvement in black conditions, "vle 

are all for the smash. Of course, few welcome them to a new neigh-

borhood, or school, or like paying for welfare. The great political 

virtues of Be'dford-Stuyvesant Restoration are that it seeks to assist 

blacks where they are, in their own com..rnunities, and by their own 

efforts, not through handouts. 

At this point, someone may ask how one project can have so many 

political, as well as actual virtues. The answer is that it was 

'planned that way. 

2. What is the Bedford-Stuyvesant Project. The Bedford-

Stuyvesant project technically, the Bedford-Stuyvesant Restoration 

Corporation -- may be the most ambitious and far-sighted of all the 

-.,;_ ~-
·;,:..."--_6:· 
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poverty/redevelopment projects of the 1960's. Certianly it has 

been the outstanding survivor. It was planned, created, and nur-

tured by the enormous personal efforts of the late Robert Kennedy, 

from 1966 to 1968. Briefly, he created two private corporations. 

One, "Restoration," was all black, formed out of the community, 

with a charter to develop jobs, housing, community activities, 

training, etc. The other, "Development and Services," was all 

white, with a charter to bring the power, resources and knowledge 

of the business community to the assistance of Restoration. On 

its first board were such men as Benno Schmidt of J. H. Whitney & 

Co.; Andre Meyer of Lazard Freres; William Paley of CBA; George 

Moore of First National City Bank; David Lilienthal; Tom Watson 

of IBM; Roswell Gilpatric; and Senators Kennedy and Javits. , 
l6 

The _project_received its intial funding from the so-called 

"Special Impact Program," (now Title IX.), passed as part of the 

Economic Opportunity Act Amendments of 1966 under the cosponsorship 

of the two Senators. From the beginning, however its aim was to 

"leverage" its government money into vastly greater _investment by 

pro private enterprise. Thus, for example, Restoration was able to 

attract to Bedford-Stuyvesant an IBM assembly plant, to staff it 

with workers from the area, and to assist IBM in training them; 

IBM's initial investment has proven so successful that they have 

just broken ground for a second, $12 million plant, to employ another 

1.,000-plus local workers, ·without any federal aid whatever. For 

another example, very small Restoration investments helped in the 

creation of a Mortgage ?ool, financed by a consortium of banks, 

---- - ----- ·-· -- ----- ---
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that has made available $100 Dillion in mortgage money. Restora-

tion has never received more than $5 million a year in federal 

funding. Yet it has grown every year since its founding, and its 

achievements in job development, small business creation (every-

thing from nationally-recognized and marketed textile designs to 

automobile dealerships to MacDo:-iald's), housing rehabilitation and 

construction, and comnmnity pride and well-being must be seen to be 

appreciated. Just for the magnitude and permanence of its accom-

plishi~ents, let alone the pittance of federal money _involved, it 

far outdistances any other project in the United States. 

3. What to do there. Bedford-Stuyvesant is not for a rally. 

President Ford should arrange simply for a guided tour, followed 

by a meeting with the project's director . and top staf.f, with perhaps 

some of . the Directors (the black and white corporations are now · 

merged, with a single mixed board). He can and should inspect some 

of the projects -- the IBM plant, some housing, the shopping center 

and see as well the work not yet done, the vast areas of Bedford-

Stuyvesant not yet reached. He need make no speechi he can simply 

hold a press conference, perhaps in the auditorium (actually a com-

munity theater built into the headquarters building, which is a 

truly elegant and inspiring piece of architecture). He need have, 

I believe, no serious concern over demonstrations of any kind. I 

repeat, that this is not a "car:1paign appearance." The payoff will 

come on the debate. 

4. Possible objections. These are easily disposed of. 

_., --
,. _,.. 
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(a} The Democrats get the black vote anyway. Of course . 

The audience is not blacks, who vote very little. It is those tens 

of millions of whites, many of them bothered by Carter, who yet 

cannot bring themselves to vote for a candidate who the y think will 

do nothing at all for blacks for another four yea r s . That is ·a 
compassionate country, at least when that compassion can be e xer-

cised in someone else's neighborhood. 

(b) There will be demonstrations. I do not believe so. If 

there are, it is still a political advantage, not a handicap. Again, 

what many mistrust about Carter is the feeling that he will brook no 

· opposition, that to cross him once is to invite four years of hell. 

This is, or could be, a welcome reminder that no one has anything to 

fear from good guy Jerry Ford: look at that, those s~ades ,_ yelling 

at him, but he just goes on smiling, says he understands, and that · 

he will try to help. Then let people ask themselves which one is 

less like Richard Nixon. 

(c) . It will unbalance the budget. Nothing could be further 

from the truth. I repeat that the project's central principle is 

that it should not require vast government monies. This one has 

cost only $5 million a year. Even double that, and extend the ex-

ample to every major American city, and you are still well under 

$250 million a year -- just e l iic1inating the fifth carbon at HEW 

could probably save that much. And this $250 million, unlike the 

billions envisaged by Humphrey-Hawkins, might actually accomplish 

something permanent. 

" .., ... - . - -, 
J'"'""- -~ 
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(d) It is a Democratic project. Indeed it is, though tho-

roughly non-partisan in its theory; J ack Javits and Benno Scrunidt 

are as Republican as it gets. I repeat that this is a virtue. 

Especially is it a virt~e when the Democrats with whom it is most 

close ly identified are the foremost heroes of the party's past --

and so clearly ignored and dishonored by the party's current can-

didate. 

Finally in this vein, it is a great opportunity to suggest that 

a new Administration would extend its reach beyond the closed cir-

cles of Washington. There is some real talent in this project, 

most notably Frank Thomas, its director (Mike 0-Neill of the Daily 

News thinks Thomas is the man best-qualified by far to be Mayor of 

New York, which a black man will not be for some time yet). Nothing 

could be better, in the bus leaving Bedford-Stuyvesant, than to muse 

with a reporter that that fellow would make a fine cabinet member 

. nothing, that is, except to actually make him one next January. 

The first step, of course, is to get elected. The road back 

starts at Fulton and Nostrand. 



THE WHITE HOUSE 

WASHINGTON 

MEMORANDUM FOR: 

October 19, 1976 

DICK CHENEY 
JERRY JONES 

FROM: MIKE DUVAL _/ 

SUBJECT: Visit to Bedford-Stuyvesant 

Subject to further checking by the Advance office and others, 
(principally Jim Cannon), I recommend that the President briefly 
tour Bedford-Stuyvesant enroute from the JFK Airport to downtown 
New York and the Al Smith dinner this coming Thursday. 

I perceive the following reasons for doing this: 

1. It will be helpful to the President during the last 
debate. I expect there to be considerable focus 
during this debate (from the panel and Carter) on 
the problems of the cities, blacks, structural 
unemployment, crime and the like. I think it will 
be very helpful for the President to be able to 
refer in an anecdotal fashion to his personal 
knowledge of the problems of the big cities. The 
Bedford-Stuyvesant area symbolizes one of the maJor 
problems we have with unemployment -- that is among 
inner-city blacks, particularly black youth -- and 
also is an example of a successful partnership between 
government and private enterprise to deal with the 
urban decay problem. It is my experience that the 
President is most effective in dealing with these 
complex social issues when he can point to a personal 
experience he's had to underscore the points he wants 
to make. 

2. It may help neutralize the anti-Ford feeling among 
blacks. I would defer on this to Stu Spencer and 
others but my judgment is that a visit to the black 
area, especially with the black project director 
as the President's escort, may do a little bit to 
discourage active black opposition on election day. 
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3. It may result in so~~ p~o-Ford comments from the 
Kennedy crowd. This is a Kennedy project and they 
certainly have every motive to oppose Carter. 

I do not think this trip should be announced in advance, but 
rather the head of the Bedford-Stuyvesant operation, Frank Thomas, . 
(a former New York City policeman, who is black), should be asked 
to meet the President at Kennedy Airport and ride with him during 
the tour. Obviously, Thomas will have to be checked out. 

One symbolic stop should be arranged with no advance word. Let 
whatever people that are in the area gather in response to the 
presence of the motorcade. The event should take on a serious 
tone and avoid any "rally" appearance. 

We should carefully think through the possibility of any approach 
to Ethel Kennedy on this subject. 

Attached is a more detailed analysis of the potential for a visit 
to Bedford-Stuyvesant. 



4:20 p.m. 

BEDFORD-STY. 
an informal 

You may want to consider asking for/ meeting of the board. 

Board is composed of middle-class, community leaders, 

Teddy & Ethel K. & shared by Beno Schmidt. 

'Ell 
ED WEIDaFELD 
L)LC-t__ phOY)-e_ CQ { I 
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