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Cf) 
OPERATION "OVER THE TOP" 

Iri the final three days there can be no news as persuasive or as 

contagious as news of a last minute shift to Ford - a closing ground 

swell that will take him over the top. 

However, the actual existence of such a trend is not enough. The 

important thing is for the public (as well as our workers) to ~now that 

it exists. It is only then that the contagion sets in. 

If President Ford or his spokesmen merely say it exists that 

will be perceived as oratory and will not be treated as news. But if 

President Ford and the PFC take action ?ecau~ the ground swell exists 

the action will be hard news and the existence of the ground swell be 

assumed. 

Recommendation: At the President's request the PFC could take 

the extraordinary step of purchasing radio time for a nationwide "rally" . 

of Ford supporters in which the President and key campaign personalities 

will report the exciting details of the sudden turn of the tide. The President 

will then call on every worker for extra effort in the final three days. We 

have suddenly reached the one yard line - now let's go over the top. 

The content of the program is only relatively important, the real 

importance is the fact that the program is suddenly being put on the air 

as a result of the sudden shift towards Ford. 

The program is a cinch to produce. There can be phone calls from 

state or local chairmen reporting on local newspaper polls or any other 
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evidence of recent momentum. There can be pep talks from people 

like John Co'\Tur'i\ruly, the closing segment could be a brief pep talk 

from the President himself. 

I suggest the program originate from Texas at 8 or 9 a . m . 

Saturday morning . On Friday telegrams can be sent to all state and 

local chairmen advising them to alert their workers to tune in Saturday 

morning, "for exciting information about the shift to Ford, etc. 11 Ads 

can be placed in local papers (there is still time) and radio spots can 

be bought to promote the program. The program will be aimed at 

Ford workers, but the general public , of course , will be listening in. 

Thus the public will hear about the ground swell right from the horse's 

m outh. 

They will also learn that the "Truman finish" is really working and 

that in these closing days the voters are moving away from the unknown 

Carter and shifting t o the known and trusted Jerry Ford. In the final 

three days, there can be no better basis for a bandwagon. 

RAM 

October 28, 197 6 
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DEX - FLASH 

THE WHITE HOUSE 

WASHINGTON 

October 28, 1976 

MEMORANDUM FOR: Dick Cheney 

FROM: 

SUBJECT: 

Dave Gergen~ 

Operation "Over the Top" 

In Cavanaugh's "current events" meeting tonight, 
there was unanimous support for the idea that arrived 
today from Dick Moore. 

The idea is that in the final three days of C,Cio 
the campaign, there can be no news as persuasive or (:; ..- ~,;;. 
contagious as news of last minute groundswell for th~ ~ ~, 
President -- a swell that will take him over the top.\~ ,:/ 
The actual existence of the trend is not enough in -~ 
itself; we need to communicate it to the voters, to 
our workers, and to the press. 

The recommendation: At the President's request, 
the PFC would take the unusual step of purchasing radio 
time for a nationwide "rally" of Ford supporters in 
which the President and key campaign personalities report 
the exciting details of the sudden turn of the tide. The 
show would last 15 minutes and, if possible, would be 
carried nationwide on Mutual radio network. It would 
originate from Texas on Saturday morning (possibly from 
New York on Sunday). 

There would be two possible formats: 

-- The President would open the program with a 
few comments and would then go on an open conference 
call with the various r8gional chairman who would report 
on the major shifts in public polling data in their area 
(e.g., Field poll in California, Sun-Times poll in Illinois., 
etc.) The President would then wind up with a short state-
ment about his optimism. the growing prospect of a 
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"Truman finish", and urge his supporters to get out . 
the vote so that we can go over the top. (Option 
favored by Duval). 

-- Atlernatively, Joe Garagiola and Jim Baker 
would serve as hosts for the show. They would have 
telephones ringing off the hook with various state 
leaders, regional leaders, other celebrities calling 
in, exclaiming about the turning of the tide, revealing 
poll results in their areas. We would have a half-
doze n lines opened up and arrangements would be made 
in advance with callers. Then at the close, the President 
would come on for the same basic pep talk as above. 
(Option favored by Gergen). 

Whatever format is used, we would send telegrams 
to all state PFCs, others prior to the show, urging 
them to listen to a "show of great significane for the 
President's supporters." We would try to promo it as 
best we could thru the PFC. Actualities would be 
made of the show for replay in PFC headquarters, news 
broadcasts, etc. Also, the press could be allowed photos 
of the event for the Sunday papers. 

Here is what we would be trying to accomplish: 
4

..--~-., 
\0Rl)' ~- < 

workers so that (~ ~-) -- Galvanize our own campaign 
they will really put their shoulders 
the next 72 hours. 

to the whee 1 in ;:_ ;: 

-- Influence the press 
interpretative stories; it is 
stand just how much the thing 

- : 
;..>.p ;.-"-- ·' in writing of their Sunday 

essential that they under-
is swinging to the President. 

-- Finally, we want to get the word out to as much 
of the public as possible that it's swinging to the 
President. While the listening audience might be small, 
word from the show is very likely to spread by word of 
mouth. 

Those who supported the idea in our meeting: 
Cavanaugh, Gergen, Duval, Jones, Reichley, O'Neill, Rhatican. 

Mike has talked to Stu (who favors) and also to 
Baker (who favors but wants to make sure about the bucks). 
We'll need a positive signal as soon as possible in order 
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to buy the time, promo it, set it up, etc., etc. 
Jim Cavanaugh wanted to get this note to you as soon 
as possible in order to accomplish that end. 

cc: Jim Cavanaugh 
~-' Mike Duval 

Jerry Jones 


