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March 2, 1976

Discussion with Dick Cheney

I Scope of responsibilities
A. "Project manager' for key problem areas
€. s 1. Farmers

2. Liabor

3. Foreign Policy

4, Anti-government

B. The President - '"'creative'' factor; TV; scheduling trips;

(color, the "extra'' touch)

C. Others ? ?

II Steps to carry out responsibilities

A. Projects

Develop facts (including polling data)

Develop objectives

Develop strategies

Develop detailed plans




- Implementation

. policy /&:_’f%

/2 <
[ ®
. events/programs, etc. »
: >

: v

speeches PR R

travel

. election (convention, etc.)

B. '"Creative"
- Assess current situation
- Consult with "experts'' (inside, PFC and outside)
- List weaknesses/strengths
- Develop a '"process' to fold 'creative' factor 8
into current operation of the White House.

- Follow up with specific ideas, events, etc.

III Basic '""tools' necessary to do job
A. Access
1. To information, strategy, facts
- polling data
- key W.H. meetings

(Senior staff, NSC staff, Domestic Council, etc.)




B.

C’

2. To people

- the President

<O
/’:? <
- D.C. and other key staff B -4
Ko
Y
- PFC p

3. To events

- trips

Staff and other resources

1. Staff (Permanent - 1; Temporary - ?)

2. Consultants

"Vehicles' to implement

1. "Managing' the President (e.g. scheduling speeches)

2. Policy - Domestic, Foreign

3. Political - Platform, etc.

4, Spokesmen
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TO:

FROM:

March 30, 1976

.:“’“IQO,Q'
D.C. //; 2N\

M.D. ':C =
o \:‘o
SUBJECT: WATERGATE REVISITED

It seems to me important to keep in mind that very

often our reaction to events is more significant than
the event. For example, I agree with Richard Reeves'
conclusion that Reagan was a "loser" in New Hampshire

to some extent because of the negative reaction of John
Sears, et al. I also think that the President's North
Carolina loss hasn't played too badly, largely because
of the realistic and positive attitude of the White
House and PFC staffs.

However, in the case of Nixon we have done poorly. The
negative impact of the trip and report stories was sub-
stantially aggravated by our responses.

I know that Ron, Jerry and others have been thinking
through our response to the Woodward and Bernstein film

and new book. I'd like to add a few thoughts:

(1)

(2)

The film is likely to be the main problem. Its
impact should crest at about election time and
the damage will be greatest if our opponent is
Carter and least if it is Humphrey.

I think our best defense is humor. I talked to
Don Penny about this and suggested he try to write
a line or two for the Gridiron dinner. If it
works there, the President could use them for an
"on-the-record" event.

I have a strong feeling that the new book will
bomb. I think a backlash will develop which may
not benefit Nixon but will hurt the Post-Newsweek-
"Woodstein" crowd. The Newsweek serialization will
help us by getting the book out quickly and in a
concentrated dose.

On this one, I think the President is right on
track: factual assessment of RN's appearance to
him and no humor or characterizations. The
President should not acknowledge reading the
boock or excerpts.
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May 4, 1976 /

Notes for Dick Cheney

From: Mike Duval

1. The ERC is considering an Administration position on
nuclear waste disposal and a new OCS leasing bill (which
was introduced in the House by environmentalists).

Both of these could impact California..

2. Simon's "dumping" decision is likely to have major impact
in the auto industry. Greenspan thinks it will be
protectionist. As far as I can tell, no one at the
White House is in the loop. I think Simon should do
a one-page briefing memo for the President by noon today.
We should think this one through and perhaps have him
come in and brief the President.

3. I sens some understandable reluctance on the part of
Roger Porter to plug me in to the EPB circuit. When
you talk to Bill Seidman concerning the 9:30 meeting,
please mention again that I will be attending his
meetings and I should receive the appropriate paper-
work.

To the extent possible, I think I should also monitor
the ERC. Do you want me to talk to Eliot, or will you?
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NEWS CALENDAR .

MAY 10 - 16, 1976

Wednesdayqq

Monday 10| Tuesday 11 Thursday 14  Friday ;,| Saturday,g| Sunday .
|
Defense Speech | Queen Margrethe| Michigan Scripps Howard | Political Trip |Political Trip
anchormen |
FEC Meetings Heritage Idrs interview
Sign Science SBA Speech l
o v ! Am/Jewish Comm
RN FIC Decision ’
HAK briefs Sen. . VP returns
Ruch - OC Press | Seidman - SBA For Relations from W Germany
Club Speaker on Africa
Kleppe - news VP lvs W Germanyf
Matthows - SBA conf on new Richardson - ,
Speaker mine regs Retail Fedrtn '

Lincoln Mem -
handicpd event

Senate acts on
budget resolu-
tion

House vote on
intelligence
oversight

House debate:-on
oCs

HHH - Am/Jewish
Comm

Retail Sales
\nncd - Commerce

r//

Nebraska, W VA
Primaries

RR - Idaho

Carter endrsmnt

RR - Kentucky

RR - Kentucky,
Ohio, Michigan

ABA opens DC
conf on detente

RR - Michigan,
Oklahoma

RR - Oklahoma,
California

Oklahoma GOP
Convention

| SRS SIS

OTHER EVENTS:
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THE WHITE HOUSE

WASHINGTON

May 18, 1976

MEMORANDUM FOR: DICK CHENEY
FROM: MIKE DUVAL ‘\\“'\
SUBJECT: STATE DINNER

At last night's entertainment following the dinner for Giscard,
the President ran into some difficulty as he was introducing
Earl Hines. When he completed the introduction, the President
could not spot Hines and therefore had to stand there looking
around for him. It was an embarrassing moment.

Hines finally came in from the north side of the East Room, but
it appeared to me that the President had not been adequately
briefed on how the entrance was to occur. Also, the vocalist
began singing offstage (I think totally outside the room) and
no one in the room could figure out where the voice was coming
from. I can understand why this was done for dramatic impact,
but the President should have been aware of it in advance. As

it was, he seemed as disoriented as everyone else by the off-
stage singing.

Because the Press is usually in attendance at these events, I
think it's important that the President receive the same briefings
as he does for any other public event. The leadership and in-
charge image of the President, in my judgment, is eroded when
events occur as they did last night.

I suggest that Terry O'Donnell get involved for the major State
dinners, especially when there's going to be large media cover-
age. At the minimum, he should review the briefing paper, and
he probably ought to go over and take a look at the rehearsal
so0 he can insure that the President's instructions are complete
and understandable.




THE WHITE HOUSE

WASHINGTON

May 18, 1976

MEMORANDUM FOR: DICK CHENEY
FROM: MIKE DUVAL \6[
SUBJECT: CALIFORNIA TRIP

Dick, I would like to go on the California part of the West
Coast trip. My thought would be to go directly to California
when the President departs for Oregon, meet with some key
people in the State, including Dave Liggitt of the PFC, and
then join the President at Mission Viejo on Sunday afternoon.

This was actually Jim Cannon's idea, based on some feedback
he's gotten from the State on things we should be doing. My
thought would be to develop as much information as possible

to help us plan the period from the end of the California trip
through the primary. Obviously, we 're going to have to, in
essence, campaign from the Oval Office and I think some time

spent out there would be useful in planning and executing
this task.

Approve Disapprove
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A 5/21/76
Helen:

Mike Duval dictated this to me this morning --
thought you might want a copy for your files.

Kathie




-

May 21, 1976

MEMORANDUM FOR: DICK CHENEY

FROM: MIKE DUVAL

Dick, as it stands now, the President meets with Ed Levi and then
goes over to the PFC for a drop-by. Obviously, the key news hook
out of the Levi meeting is whether or not we politicize bn\\-lng.
Under this schedule, the President will face the press immediately
after meeting Levi in his campaign headquarters,

We discussed this with Nessen at the Gergen Meeting. [ strongly
recommend the schedule be changed. I suggest doing the PFC
drop-by next week or later tonight after the network deadlines.
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NOTES FOR "REFLECTIONS" MEMO FOR DICK CHENEY:

Point:

We need a substantive team to review the wires

and provide early warning reaction. The fact

that Cavanaugh and myself picked up the Idaho
flood disaster on a radio on Saturday is an
example of how precarious our early warning system
is. The NSC has a good system because they use
the Situation Room to monitor the wires. We

have absolutely nothing comparable on the domestic
side. The Nessen operation does not pick up early
warning stories on the wires unless it's during
the day and Carlson or Ron himself happens to see
it. The system is particularly precarious when the
President is traveling.

Also, we need such a system to feed input into

the speechwriters. One of the obvious problems
with the President's speeches is that the speech-
writers talk to "resource people" and get a work
view of what to write. The most outrageous example
was when Friedman called Mark Hatfield concerning
the President's personal views on Christianity.

I suggest we set up a substantive monitoring team
which would have responsibility for all substantive
input to the speechwriters and to the Gergen news
group.

For the group, I recommend myself as Chairman;
Cavanzush for domestic; Gorog for economic; McFarlane
for forsign/defense.

is group will provide early warning and fast
breaking stories.

~ to get Ray Peck over here full time to

The group would also provide substantive guidance
spsechwriters.

this latter capacity, it might input through

It would provide one-line notifications to Gergen

in terms of news management, to the speechwriters

in terms of speeches, to the various policy boards
in terms of substantive issues.




2

In a real sense, it would be our political
"situation room" for the purpose of handling
substantive (i.e., Presidential) issues.
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|| THE WHITE HOUSE

| WASHINGTON

July 11, 1976

MEMORANDUM FOR: MIKE DUVAL

FROM: DICK CHENEY

In the course of the planning effort you now have in the works for
November, keep in mind the importance of developing an information
flow tailored to key special interest groups.

I don't know that you need to specifically design such a system
but we do need to set in motion the process that designs an
approach for each group, including farmers, ethnics, etc.
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THE WHITE HOUSE

WASHINGTON

July 28, 1976

Dick,

At the next appropriate opportunity with the Senior
Staff (probably not at the full Senior Staff meeting,
but with key individuals), I hope you can reiterate
the necessity for White House people supporting our
campaign effort.

I've recently had occasion to ask members of the

White House staff for assistance in such areas as
legal opinions from the Counsel's Office on the use

of volunteers at the Convention, Administration policy
input from Domestic Council to guide us on the sub-
stance of the Platform, and the like.

In general, the response has been dismal. We get back
long memoranda or boiler plate fact sheets which raise
more questions than they answer. No one is really
sitting down and doing the hard work to give us answers
and short policy statements which are useful.

In addition, I see no evidence of a positive response
to your suggestion that some of the secretaries here
may wish to volunteer during their off hours.

This is the time to pull together, and I still have

a feeling that many of the people here are on a
"business as usual" schedule.

/

Mike Duval




FTHE WHITE HOUSE

WASHINGTON

August 30, 1976

MEMORANDUM FOR: DICK CHENEY

FROM:

SUBJECT:

MIKE DUVAL /ﬁ i

CAMPAIGN

Dick, here are two quick points by way of follow-up to
the past week's activities:

2

Reference to Polling Information.

As you know, one of the basic elements of our
strategy will be to portray Carter as a politician
who develops his substantive positions on the basis
of polling information, as distinct from developing
positions on the issues on the basis of principle,
experience, etc. This is a piece of the argument
which is designed to establish Carter as a man of
expediency and the President as a man of principle.

Unfortunately, for the past week many of us have
been strongly emphasizing the President's reliance
on polls as he has developed his basic campaign
strategy. The President himself referred to the
Teeter data when he announced his five issues in
Vail. Your response to Jim Cannon's question at
the Senior Staff meeting this morning also linked
the Teeter information with the five issues.

Although the press has not really picked up on this
vet, I think it is only a matter of time before they

clobber us with our reliance on polling information
to develop policy.

Accordingly, I think we should conscientiously
attempt to back off emphasizing our polling efforts.
I think we should do this in public, and here at

the White House, because of our problem with leaks.




2

I understand that Alan Greenspan
to the President about this last

spoke briefly
night in the

airplane, but I think it's worth

reinforcing
this point.

Implementing Campaign Strategy.

A key element of our strategy memorandum was the
establishment of a "Review Group". (See attached
memorandum which I sent you on August 1.).

I don't believe that the "Executive Committee"”
announced in Vail can undertake the functions
which we have identified for the Review Group.-

I suggest that establishing such a group to keep
all White House and PFC actions on strategy should
be given the highest priority.

Some of our actions over the past week deviated
from the strategy (e.g., the leaks concerning
writing off the "cotton South” ). We should

expect a much rougher period in the upcoming

weeks as Carter reacts to our Convention and his
erosion in the polls. I think we're in for a very
rough period, and we need the internal discipline
which can perhaps best be achieved by strict adher-
ence to agreed strategy.
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THE WEITE ROUSE
WASHINGTON

Bugust 1, 1876

MEMORANDUM FOR: DICK. CHENEY
FROM: MIKE DUVAL
SUBJECT: . : CAMPAIGN GROUPS

I recommend that the following be considered to staff these
campaign groups: '

Review Group - Personal staff for the President. Reports

to Dick Cheney everydav, to the President twice a week.
Responsible for (1) providing a "net assessment”™ of
every proposed Presidential activity/decision in terms
of its impact on The Campaign Strategy; (2) continually
assess the effectiveness of The Strategy; and, (3) syn-
chronize advertising, madia and Presidential activity
and Issue Cycle Plan.

Staff: Duval
Teeter
Spencer (if available)
Jones (i1f other duties permit)
Chanock

Issues Groups

PFC Director of Issues - Marty Anderson
1) Issues Steering Group

Cannon
Duval
Greenspan
Marsh
Spencer
Teeter
Anderson




2) Domestic Issues Group

Cannon, Chairman
Lynn

Cavanaugh
O'Neill

3) Economic Issues Group

Greenspan, Chairman
Simon
Seidman

4) Foreign/Defense Issues Group

Marsh, Chairman
Scowcroft
Hyland
Ellsworth (2)
Eagleburger (?)






