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FORE ECON

MIC POLICIES~=

A COMPASSIONATE STRATEGY FOR JOB CREATION
1. The recession rzcently experienced by all industrial
countriss demonstratad that inflation bv undermining
confidence destroys jobs. This happens because con-
sumers hold back on purchases, inventories accumulate,
prcéactics is slowsd, and managars defer investment
in pla=t anad equipment.
2. Tha President's strategy for reducing unemployment
and crzating new jors has been to rebuild confidence
by shcwizg that inflz+*ion can be curbed through reducing
th =2 oI increzss in government spending and demon-
strating, bv the ccurzgeous exercise of the veto power,
th gsovarnment has == will to resist politically
appeziing but non-essantial claims on national resources.
3. Zov=———s=nt spercizg for public service jobs not only
reacz=ss tts wWrong is but can never be more than a
stcp—c2p at best beczzse2 a job that would not exist but
for oublic sudbsicdy iz Ty definition & "non-productive
job" that will last c=ly as long as the subsidy is
ailznli=s. The uses o public monev to provide non-
ctive Sobs is bound over the lcng run to be infla-
rv—--thus risxing job destruction rather than con-
rizuting to job crszzion. To ths extent that federal
funds are used to crsate productive jobs, those. funds
suprizant expenditures that would otherwise be made by
other levels of government or by the private sector.
4. The only effectivs means, therefcre, of achieving
full employment is to set the economy on a course of
sustainable growtnh that will generats enough new jobs
every yvear to employ the people newlyv entering the job
narket. The only adsguate job creation policy is thus
a comprehensive capitzl formation policy. Nor can the
failure of private investment to create new jobs bz com-
pensated for by governrment programs. The direct subsidy
of jobs will not work for the reasons set forth above.
5. The higher the chronic level of unemployment and under-—
ermploymant, the more impossible becomes the task of coping
with such social problets as welfare dependency, drug
abuss, and crime. Urless the economy is able to provide
an zdaquate number of decent jobs, the able-bodied walfare
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recipient, the rehabilitated addict, and the discharged

£fendar have nowhers to go. Welfare costs mount,

rirce increasses, 2n8 Sublic spending sovars. Infla-
ticnzxy pressures arzs rsnewed, conifidence again deter—
ioratss, and unemplov—=ent grows sven worse. Expectations
towzaxd covernment arz cisappointsé and alienation is
reia=orced.

economic mclicies and co-ooassionate social
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POSSIBLE THEMES i.!

(ot

1. The Preéident}s'vision.of What He wan£§ to Accomplish
2. Reforming Bigness

3 Let's Get on With the Job

4. .The Pursuit of Hope

5. We've Got to Work For It

6. Striking a New Balance

7. Building on America's Proven Strengths
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July 10, 1976

MEMORANDUM FOR: DAVE GERGEN

JERRY JONES
FOSTER CHANOCK

~ FROM: MIKE DUVAL

SUBJECT: - THEMES

Last Sunday, the pastor of my church said something in
his sermon which I think could be extremely useful as
a campaign theme for the President:

"A Christian brings a sense of his own limitations
to politics."

This tracts very nicely with our anti-arrogance approach
to the Presidentgmru
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Jaly 10, X976

MEMORANDUM FOR: DAVE GERGEN
JERRY JONES
FOSTER CHANOCK

FROM: MIKE DUVAL

SUBJECT: THEMES
4

Last Sunday, the pastor of my church said something in
his sermon which I think could be extremely useful as
a campaign theme for the President:

"A Christian brings a sense of his own limitations
o politics."

This tracts very nicely with our anti-arrogance approach
to the Presidentgvrn
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Some items in this folder were not digitized because it contains copyrighted
materials. Please contact the Gerald R. Ford Presidential Library for access to
these materials.



MEMO FOR:

FROM:

SUBJECT:

Attached is a rough draft theme paper.

THE WHITE HOUSE

WASHINGTON

April 20, 1976

DICK CHENEY
JIM CONNOR
DAVE GERGEN
JIM CAVANAUGH
FOSTER CHANOCK

1/ ] 4
MIKE DUVAL 3;' TP

i

CAMPAIGN THEME

I've also enclosed a column out of today's

Wall Street Journal which is well worth

your reading.




Draft/Campaign Theme/Duval
4/20/76

President Ford views the individual as the source
of America's great strength. The role of government is
to develop and maintain an order which permits the indi-
vidual to function freely but towards a common national
purpose. Institutions -- whether they be religious, govern-
mental, business or social -- should exist to serve people.
We must guard against institutionalizing individual respon-
bility.

In 1948 when Gerald Ford ran for his first term in
Congress, the outlines of his political philosophy became
"a matter of public record. His "internationalism", as
demonstrated by his support for the U.N. and the Marshall
Plan, demonstrated his understanding that the United States
must exercise/YZgéirship. Domestically, his rejection of
the existing political machine and his face-to-face encounters
with the farmers and other people in his District established
Gerald Ford as a man who understands the problems of indivi-
duals and is willing to rely, not on government, but on the
ability of people to solve their own problems.

Throughout his years in public service, President Ford
has sought to establish sensible priorities for the Federal

Government. He has consistently fought for a strong national
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2
defense capability, while recognizing that there are social
needs which also must be met through judicious allocation
of limited resources. The President has never hesitated
to shoulder a burden in order to provide for the future of
America. This willingness to pay the near-term price in
order to protect the future of this country characterizes
his public service. He's adopted the long view to public
office which discounts near-term political benefits in favor of
the future needs of all Americans, their children and their
children's children.

He is perfectly capable of weathering a storm of criti-
cism by remaining clearly focused on the future. This was
recently demonstrated by his reaction to three key problems
confronting him when he took office in August 1974. First,
he brought the Nation back from the brink of despair to
increasing self-reliance and self-respect. Second, he did
not react wildly to the problems facing this country because
of the recession. Rejecting the panic of those who wanted
a massive government intrusion, he kept the Nation on a
steady economic course while demonstrating compassion for
those who were most hurt by the recession. He understood
that a free economy is a national imperative. Finally, he
demonstrated leadership in the areas of national defense
and energy independence by telling the Nation that it would
have to shoulder difficult near-term burdens in order to

protect the future of this country.
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The President's realistic view that the Nation has
limited resources and her greatest strength is her people,
has resulted in a consistent policy over the last twenty-
five years of service. He insists that the individual be
left alone, to the maximum extent feasible, in order that
the efforts of each of us to imprové our own lives and the
lives of our families will result in greater national pro-
ductivity and prosperity.

There are, however, certain needs which must be addressed
by government. Here, the most important function of national
leaders is to establish the priorities and create the balance
necessary to maximize our limited resources in our efforts
to solve legitimate national problems. In order to provide
this leadership, the President must make decisions which
invariably result in saying no to the wants of some in
order to protect the greater needs of the Nation as a whole.

The President has shown that he understands the strengths
and weaknesses of this country and that he has the courage
to translate this understanding into specific policies which
will provide the kind of leadership necessary to solve the
great problems we confront. The President's view of the
history of this Nation has also shaped the policies of his
Administration. In his view, the greatest accomplishment
of our first century was the establishment of a political

process. The second century was characterized by industrial




4
and agricultural growth. The President now sees us entering
a century of the individual. Our national policies must
be designed to strengthen and protect the role of the
individual citizen. Self-reliance and individual dignity
have characterized our past and must guide our future

development.




A Closet Capitalist Confesses

By MICHAEL NOVAK
The day I heard Michael Harrington say
that most liberals are ‘‘closet socialists,"" I
knew by my revulsion that I had to face an
ugly truth about myself. For years, I had

-tried to hide, even from myself, my uncon:

scious convictions. In the intellectual cir-
cles I frequent, persons with inclinations
like my own are mocked, considered to be
compromised, held at arm's length as se-

mansd e wwialia Y a s aacilse tnttnatAstard

seemed clean). Nor with Tanzania. They
loved the iden of socialism.
“But what is it about this particular

idea you like?" I asked. “‘Government con-

trol? Will we have a Pentagon of heavy in-
dustry?' Not exactly, Nor did they think
my suggestion witty, that under socialism
everything would function like the Post Of-
fice. When they began to speak of
“planning,’” I asked, who would police the
planners? They had enormous faith in poli-

4 -
/v/fu

/ L

///’?0(/,‘{{{:7 @ v

. '\4
thrives better under capitalism. It's pre-
sumptuous to believe that God is on any
human's side. (Actually, if capitalism were
godless and socialism were deeply reli-
gious, the roles of many spokesmen in
America would be reversed in fascinating
ways.) But God did make human beings
free. Free to sin. God's heart may have
been socialist; his design was capitalist as
hell. There is an innate tendency in social-
ism toward authoritarianism. Left to them-




THE WHITE HOUSE

WASHINGTON

April 20, 1976

MEMO FOR: DICK CHENEY
JIM CONNOR
DAVE GERGEN
JIM CAVANAUGH

FOSTER CHANOCK
FROM: MIKE DUVAL W-‘/

SUBJECT: CAMPAIGN THEME

rd

Attached is a rough draft theme paper.

I've also enclosed a column out of today's
Wall Street Journal which is well worth
your reading.




By MICHAEL NOVAK

The day I heard Michael Harrington say
that most liberals are ‘‘closet socialists,” 1

knew by my revulsion that I had to face an

ugly truth about myself. For years, I had

-tried to hide, even from myself, my uncon-

scious convictions. In the intellectual cir-
cles I frequent, persons with inclinations
like my éwn are mocked, considered to be
compromised, held at arm’s length as se-
curity risks: We are easily intimidated.
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fice.
‘“planning,’” I asked, who would police the
planncrs" They had enormous talth in pollr

PP e *. [ St

thrlvea petter tmdor;eapualism It's pre-

sumptuous to belhve that God is on any
human’s side, (Ac y, if capitalism were
godless- and sm were deeply reli-
gious, the 'roles of many' spokesmen in
America would be reversed in fascinating
ways.) But God'did make hunian beings
free. Free' to sin. God's heart may have

"been socialist; his design was capitalist as |

« hell. There.is n.li innate tendency in social-
ism toward authorlw-lamsm Left to them-

~all M wntn’t ha sand e




Draft/Campaign Theme/Duval
4/20/76

President Ford views the individual as the source
of America's great strength. The role of government is
to develop and maintain an order which permits the indi-
vidual to function freely but towards a common national
purpose. Institutions -- whether they be religious, govern-
mental, business or social -- should exist to serve people.
We must guard against institutionalizing individual respon-
bility.

In 1948 when Gerald Ford ran for his first term in
Congress, the outlines of his political philosophy became
a matter of public record. His "internationalism", as
demonstrated by his support for the U.N. and the Marshall
Plan, demonstrated his understanding that the United States

world

must exercise/leadership. Domestically, his rejection of
the existing political machine and his face-to-face encounters
with the farmers and other people in his District established
Gerald Ford as a man who understands the problems of indivi-
duals and is willing to rely, not on government, but on the
ability of people to solve their own problems.

Throughout his years in public service, President Ford
has sought to establish sensible priorities for the Federal

Government. He has consistently fought for a strong national
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defense capability, while recognizing that there are social
needs which also must be met through judicious allocation
of limited resources. The President has never hesitated
to shoulder a burden in order to provide for the future of
America. This willingness to pay the near-term price in
order to protect the future of this country characterizes
his public service. He's adopted the long view to public
office which discounts near-term political benefits in favor of
the future needs of all Americans, their children and their
children's children.

He is perfectly capable of weathering a storm of criti-
cism by remaining clearly focused on the future. This was
recently demonstrated by his reaction to three key problems
confronting him when he took office in August 1974. First,
he brought the Nation back from the brink of despair to
increasing self-reliance and self-respect. Second, he did
not react wildly to the problems facing this country because
of the recession. Rejecting the panic of those who wanted
a massive government intrusion, he kept the Nation on a
steady economic course while demonstrating compassion for
those who were most hurt by the recession. He understood
that a free economy is a national imperative. Finally, he
demonstrated leadership in the areas of national defense
and energy independence by telling the Nation that it would
have to shoulder difficult near-term burdens in order to

protect the future of this country. gngE?\
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The President's realistic view that the Nation has
limited resources and her greatest strength is her people,
has resulted in a consistent policy over the last twenty-
five years of service. He insists that the individual be
left alone, to the maximum extent feasible, in order that
the efforts of each of us to improve our own lives and the
lives of our families will result in greater national pro-
ductivity and prosperity.

There are, however, certain needs which must be addressed
by government. Here, the most important function of national
leaders is to establish the priorities and create the balance
necessary to maximize our limited resources in our efforts
to solve legitimate national problems. In order to provide
this leadership, the President must make decisions which
invariably result in saying no to the wants of some in
order to protect the greater needs of the Nation as a whole.

The President has shown that he understands the strengths
and weaknesses of this country and that he has the courage
to translate this understanding into specific policies which
will provide the kind of leadership necessary to solve the
great problems we confront. The President's view of the
history of this Nation has also shaped the policies of his
Administration. In his view, the greatest accomplishment
of our first century was the establishment of a political

process. The second century was characterized by industrial
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and agricultural growth. The President now sees us entering
a century of the individual. Our national policies must
be designed to strengthen and protect the role of the
individual citizen. Self-reliance and individual dignity
have characterized our past and must guide our future

development.




I. OPPORTUNITIES—--GOOD STORIES
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Medal of Freedom Awards - e Oﬁdg
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Agriculture--Events 59
N
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Science Awards S

Flu Vaccine-—-Events

Hoover-€ommission=-Study of the Efficiency and
Organizatien-of the Government

Long-Term Financing of Social Security--Message to
the Congress e

Older Americans Events

Continued Reference to the Education and Health Block
Grant Proposals

* @essage to the Congress or! Big Governmen§ o Un Foe mmadrs o y.

what P i qumg t
Catastrophic Health Insurance do 1 ?4¢Mc4
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Uranium Enrichment Legislation<ﬁd’v4 Fmﬁh?;>

Speech and Related Events P«,W Wetgs,
Strength of

Drugs—--Speeches, Meetings--Message to the Congress

$28 Billion |Tax Reduction )

Food Stamp Reform--Bang the Congress

I GovernmenE Spengiég ’

Revenue Sharing--Bang the Congress and Take Credit When
Passed

’b“
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Environmental-Conservaticn Statement \ ?ﬁf Ya.; 0"ﬁ?’*

Science Legislation--Signing Ceremony
Small Business

Veterans

Get Government Off Our Backs—--Series of Events

Statement on Urban Policy ?

Statement on Relations with States and Local Governments
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TIX.

POSSIBLE OPPORTUNITIES OR PROBLEMS

FEC

Anti-Busing

PROBLEMS THAT CAN BITE US

Black Lung Legislation
Day Care

Postal Service

Minimum Wage

Youth Differential

New York City

Union Contracts/Strikes

Public Employee Strikes




THE WHITE HOUSE

WASHINGTON

April 19, 1976
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MEMORANDUM FOR: DICK CHENEY S \a\j
FROM: MIKE DUVAL W

SUBJECT: SATURDAY MEETING

The following are some of the action items which came out
of the meeting: :

We need to improve our paid advertising with emphasis
on showing the President as decisive, strong and with
deep ideological roots.

The President is still not perceived as "Presidential".
This fact should be kept in mind as we develop his
schedule, speeches, etc.

Cabinet officers still are not giving appropriate
credit to the President. We need to develop a better
early warning system of upcoming decisions/events
which the President should be involved in. This
probably should be a Domestic Council/OMB/EPB func-
tion. In addition, the Cabinet officers need indi-
vidual guidance on how to handle the President
thematically. I suggest that when we get together
all our theme papers and develop a one- or two-page
theme outline, that you meet with each member of
the Cabinet individually to discuss how they handle
the President in a political sense.

We should be careful of identifying the President with
our efforts to get a GOP majority in Congress. First,
there's the problem of strongly identifying the Presi-
dent as a Republican (because of the impact on the
Independent and switch voter) and because a strong
argument could be made that the President should be

of a different party than the Congress in order to
restrain the growth of government.
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The President's speeches, when delivered to a
political audience (e.g., the Convention), should
immediately be elevated from a "party speech" into
a speech to the Nation. This can be done by a one-
or two-line transition paragraph. In this regard,
a general criticism of speeches is that they tend
to be aimed at the physical audience, which is
present at the event, and not the broader national
audience.

® When we announce decisions, we should give greater
emphasis on why the President took the course of
action decided upon and what it will mean for the
people. We need to better define the President's
objectives.

®* We have to tighten up the White House staff system
in order to act more like an incumbent and not a
candidate. There's too much emphasis on legislative
proposals and not enough direct action taken by the
Executive Branch at the direction of the President.
In this regard, all public announcements of Presi-
dential (Executive Branch) decisions should be
sandwiched between thematic lead and close para-
graphs. Don't worry about repetition as this will
be required in order to get our message out.

® We need a decision on whether or not the President
should do a weekly "update" of key actions taken by
the Executive Branch. This could either be limited
to economic events (which I think would be a mistake
because we'd be trapped into having the President
announce the bad as well as the good news) or it
could be broadened and tied into the "big govern-
ment" theme. I'd like to work on this latter con-
cept for awhile before we make a final decision.

To summarize the above, it seems to me that what came out of
Saturday's meeting was an identification of a clear need for
greater centralization and control of the Executive Branch
decision and announcement process.

I'll have my draft "theme" papers completed today.

cc: Foster Chanock
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