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THE WHITE HOUSE 

WASHINGTON 

Date April 14 

TO: DICK CHENEY 

FROM: DR. THEODORE C. MARRS 

For your signature --------
For your coordination --------
For your information ----------------
Per our conversation X ----------------
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AGENCY FOR INTERNATIO~LAL OEVELOPtll~NT 

APR 3 1975 

:'·iD10R.ANDU~l FOR· HONORABLE THEODORE C. :MARRS 
Special Assistant to the President 

for Human Resources 
The White House 

SUBJECT: A.I.D. Efforts to Airlift Vietnamese Orphans to 
the United States 

L--a~·n:J!Jl 1f!Jil~i"Cfa' · tAf.T"!4l::~t]: :~:Oust A. I. D. is working 1;-;i th 
the Republic of Vietnam to expedite transportation to the 
United States for about 2,000 Vietnamese orphans now in 
Saigon. I have directed that funds from a $2 million 
children's assistance allocation be used to airlift them 
in suitable and safe aircraft as soon as possible, and 
that the USAID Mission in Saigon move immediately to cut 
through any red tape or bureaucratic obstacles. 

These orphans are now in ~he custody of licensed adoption 
agencies operating in Vietnam. They '\vere already in the 
process of adoption by American families living in various 
uarts of the United States. Those few who do not have 
~amilies arranged will be placed with families now on 
waiting lists of the agencies . 

• 



- 2 -

A.I.D. has been working.with the Government of Vietnam and 
U.S. voluntary agencies in Vietnam for two weeks to expedite 
th,; transportation and placement of these orphans in U.S. 
ho22s, because of·the overloading of voluntary agency 
facilities in Saigon caused by the refugee situation. 

Ke presently are lining up one or two C-SA planes and 
equipping them to ensure safe transportation and care 
en route. We are also lining un alternative ayailable 
planes. The flights will begin within the next 36 to 
48. nours and possibly sooner. We are arranging to have 
the children met at Travis Air Force Base and/or other 
locations on the west coast and to be cared for upon 
arrival. 

Korld Airways brought 57 orphans into Oakland last night 
at 11:30 p.m. This was an unauthorized flight because the 
South Vietnam GoveTnment, the FAA, and the U.S. Mission in 
Saigon considered the rice cargo plane·to be unsafe and 
unsuitable for a long flight of infants across the Pacific. 
Ke would welcome World Airways participation as long as 
its flights are safe and appropriate arrangements for 
nedical care made. 

Attachment: 
List of Adoption Agencies 
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Daniel Parker 
Administrator 
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'I":::~ follo·..;is.g asench:s \·lith br.:mchcs ~ ·"' in Vietn.::tn c.re active in 
in~erco~n~ry a~o~tion ~ork. All are either licensed or in the pro-. 
cess o£ bei::tg licens.:d by the Hinistry of Social i·:clfare of the 
Republi~ of Vie~ncz to handle such adoptions. 

; 

Pros?ective adoptive parents should contact one of the following 
age::cies: 

· .. 

• 

\ . 

Holt Children's Service 
P.O. Box 2420 
1195 City Vie':.-7 Street 
Eugene, Oregon 97402 
Telephone: (503) 687-2202 

TAISSA (Traveler's. Aid--International 
Social Services of P~erica) 

345 East 46th Street, Roo:n 715 
Ne·..1 York, Ne~·l York 10017 
TelepJ10::te: (212) 687-2747 

Friends For All Children 
445 So~1 th 68th Street 
Boulder, Colorado80303 
Telephone: (303) 494-7305 

United States Catholic Conference 
201 Par~ Avenue, South 
New York, ~e.....,• York 10003 
Telephone: (212) 475-5400 

FrienO.s ··of Children of Vietnam 
600 Gilpin 
Denver, Colorado 80211 
Telephone: (303) 321-82Sl or 8262 

Pearl S. Buck Foundation 
2019 DeLancey Place 
Philadelphia, Pennsylvania 19103 
Telephone: (215) 732-1030 

World Vision Relief Organization 
919 West Huntington Drive 
Honrovia> Ca.liforaia 91016' 
Telephone: (213) 357-1111 

t
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THE WHITE HOUSE 

WASHINGTON 

April 12, 1975 

MEMORANDUM FOR TED MARRS 

DICK CHENEY ? FROM: 

Ted, I need to know how the decision came about 
to use CSA 1 s for the evacuation from Saigon. Both 
the original decision and the follow up decision to 
continue using the CSA 1 s after the first crash. 



THE ADMINISTRATOR 

DEPARTMENT OF STATE 

AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON 

APR 3 1975 

MEMORANDUM FOR HONORABLE THEODORE C. MARRS 
Special Assistant to the President 

for Human Resources 
The White House 

SUBJECT: A.I.D. Efforts to Airlift Vietnamese Orphans to 
the United States 

I 'DE JiL §11 thfliR&' (Ap lCllt&£1 tt A. I.D. is working with 
the Republic of Vietnam to expedite transportation to the 
United States for about 2,000 Vietnamese orphans now in 
Saigon. I have directed that funds from a $2 million 
children's assistance allocation be used to airlift them 
in suitable and safe aircraft as soon as possible, and 
that the USAID Mission in Saigon move immediately to cut 
through any red tape or bureaucratic obstacles. 

These orphans are now in the custody of licensed adoption 
agencies operating in Vietnam. They were already in the 
process of adoption by American families living in various 
parts of the United States. Those few who do not have 
families arranged will be placed with families now on 
waiting lists of the agencies. 

We do not now need foster care homes or additional spon­
soring families. Adoption agencies involved which have 
U.S. offices will be contacting the prospective parents. 

Inquiries from families in the U.S. who are in the process 
of adopting Vietnamese children should be made to the 
appropriate adoption agencies. (A list is attached) . 
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A.I.D. has been working.with the Government of Vietnam and 
U.S. voluntary agencies in Vietnam for two weeks to expedite 
the transportation and placement of these orphans in U.S. 
homes, because of the overloading of voluntary agency 
facilities in Saigon caused by the refugee situation. 

We presently are lining up one or two C-SA planes and 
equipping them to ensure safe transportation and care 
en route. We are also lining up alternative available 
planes. The flights will begin within the next 36 to 
48 hours and possibly sooner. We are arranging to have 
the children met at Travis Air Force Base and/or other 
locations on the west coast and to be cared for upon 
arrival. 

World Airways brought 57 orphans into Oakland last night 
at 11:30 p.m. This was an unauthorized flight because the 
South Vietnam Government, the FAA, and the U.S. Mission in 
Saigon considered the rice cargo plane to be unsafe and 
unsuitable for a long flight of infants across the Pacific. 
We would welcome World Airways participation as long as 
its flights are safe and appropriate arrangements for 
medical care made. 

Attachment: 
List of Adoption Agencies 
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Daniel' Parker 
Administrator 



ER~ 
GOVERNMENT AFFAIRS 

WORLD AIRWAYS, INC. 
888 -17!!! STREET, N. W . 

• 

TELEPHONE (202) 298-7107 

WASHINGTON., 0. C. 20006 
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l. PLEASE FORWARD THE FOLLONING MESSAGE FROM MRa EDhARD J. 
CALY, PRrSIOE~7 ~NO CH~IRMAN or TriE 30~~0 GF ~GRLU AIR~AYS iNC., 
TO PRtSIDENT fORD ANh SECHETARY KISSIN~ER AND P~EASE OEL!v~R A COPY 
~0 COLONEL JACK REITER, VICE PRtSlntNT OF GOV~RNM~NT AFFAIRS OF 
\'JORL{'i AlR ... AYS. 

P~ QTf: IN THt PAST SIX DAYS I H~VE PERSONALLY MET WITH CHARG~' 
~EHM~~N ANO AMBASSAOOI~ UEAN AND THE TOP US MILITARY -NO USAID 
OFFICIAL~ lN ~OTH SAIGOi~ A~O PHNOM PFNH 0 IN THIS MESSAGE l WANT TO 
IHF~~M·you OF Th~ SITUATION HER~ AS I EVA~UATE lT IN CDNN~CTION WI7H 
T~E RICE AIRLIFTS TO PHNOM PENH ANn ThE RtFUGfE AIRLIFT FriOM 0ANANG. 
THF. ~T~PS! kf:.VE TAr<EN 'j(l Mt.E1 lktSt:. NEt.D~ ANU 'i'Ht. FU~H;E~~ ACfl'Or4~~ 

WH!CH I D~EM TO 8~ CR!T!C~LLV FS~~~TIAL. 

~. FIRST, WITH ~EF~REHCE TO THE PHNGM PENH NE~DS, THE SuPPLY OF RIC~ 
.IS on W ~>! r 0 A TEN 0 A Y L E V E L. A N u 111 E' D A I L y f( I C E A l R L IF I N U ~J 11 iJ V I N G ! ~H C 
PHNOH PENH IS A60~T 5~0 TQN~ cnHPARfD TO TH~ OAILY CONSU~PTlO~ ~~r~ 
tA f 'i iJ. -.J ., T H t J S g U N l E S S T H t. 1\ J K l l F T I S I N C R !: A S t;. 0 I r'1 ~1t:. IH A T E L 't ~ P rOJ 0 r·l 
P t N n ~ I L L B t. lJ i{ I T 5 !{ N F. t. S • T H C. S II P PLY 0 F 1\1-1 M UN I i l 0 N I S U ~H. Y ~! ;_, H: h T 1.. '{ 

BtTTER. WITH TH~ KHMf~ ROUGE kE~liT~TIUN FUR TAKlNG NO P~!~O~r~a, ~ 
HUMAN ~LAUGHT~R nF MASSIV~ PRDPOPTION IS lHMINENT, UNLE2~ 7H~ fiZC~ 
AIRLH"Y :tS EX'tiAND£D~· TO;;/d=!O TriiS f.t-.!0, WORLD H~S MADt. MH<At·l~i;;:-.J~~HS 
A"f G;\t.AT f.:[j5T TO kF.TA!N INDi:;.FlNl"fELY uN iHc RlC[ AIRLlFT H)E T~v 

LlMITt~ OfFlClAL US~ 
.:3. 
--- -~ ----~--- -.-,,"' --·;-"· ·"~-.--·· 
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DejJart;nent of St(tte 

LIM~TEO rFFlCIAL uSE 

~TPETCHEn nc-BA!RCPAFT THAT HAVE BEE~ PERFORMING'A~OUT 6A P~RCE~T 
Of TMt RIC~ A!RLJF~SINCE IT BtGAN IN F~HRUARY~ ~E HAV~ HA~ TO LAY" 
OFF ~U~ri~RICAL CHARTER COMM!TME~TS TO nyHER CARR!tRS AT A HtAVY 
PR!CE PENALTY 6~0 AT THE EXTRi~t O!SPLfASURE OF VALWED CLIE~!~ 
HD~EV~P, AFTER PE~SONALLY SEEING THE SITUATION AS IT ~X!STS HfRE, 
ANYONi ~1T~ CUMPASSION FO~ HUMAN SUf~~RIN~ COULD NOT 00 OTHtR11ISE~ 

11, EVf.N WITH Kt:TI:;-..;TXrj;~ OF OUR 0C .. 8 1 S IN THE RlCE AikLXFi, TliF.RE IS·' 
~tR!OUS ~HO~T~ALL~ NE STAND READY TO PLAC~ OUR 747 CARGO AIHC:l!~1 
!N TH l S PHOGRAr', Bt:G! NrliNG !.PR IL R f='OR A SEVf;.N 0 A V P. IP C1 
~. 1 ~ I:J lll 1 f,\ fJ l!l P u Ui,,n ~ , 0 K 5 ~ 0 N .. 1, EACH nAY ; UNTIl. N 0 rl , i K C. ~ilL l T ,; f-1 1 
AIRLIFT COMMAND HAS ~AILEO TO ACCEPT OUR OFFER OF ThE 747 FU~ THIS LffT. 

E~FN TYOUGH Il WILL MOVE 125 TONS PEP TRIP, COMPARED TO 45 TONS FOR THE 

ncRs, 'ND AT A cosT PER TON OF ONEMTHlRD LESs THAN TH~ uc~s, TH~ 
APPAQE~T R~AS0~5 FOR THIS POSITION H6~ bEtN A RELUCTANCE TO BEAR TH~ 
~XPOSURE T~ LUSS UF A $~5 MILLIO~ OOLLAR 7~7 COMPARtU YO A ~14 MILLION 

4~ MINUT~S AT PHNOM PENH I~ APPH~PRIATELV COMPARED TO THE EXPOSURE UF 
THRt~ ~14 HllLION 0C•8 1 S ~ACH HAVlNG GROUND TIME UF 2~ MINUTE~, OH A 
TO'AL 0~ 6~ MlNUTt~~ THUS, FOR THE SAME RlCt TONN~Gt, THE SJ5 MIL~ION 
747 E~Po~uR~ uF 40~iNuTES cuMPARFs ro ThE S42 MLLLION DCA8 EXPosu~2 
OVfR 6!"'1 HINUTt.S, 

5~ CONCERNING THE REFUGEF AIRLIFT, hOHLU PLAC~D ONE 727 INTO SERVJCE 
MOVING R~Fli~FES F~OM OA~AN~ TO SAIGON REGlNNING MARCH 24, AND Tn~CUSH 
T u l'l.H I !'I f. I( c rl 't. i ~ l'i E I•! l L L ri A. v E (I p F R A T E D 1 4 F b I G H I s 0 u I Q f !l L'i'j ;-j r: , 
CARKYlNG IN fXCtSS OF 20~0 REFUGFES~ TOMOHRUW, ~E ARE RECAL~ING 

r R~ :·: LX t. ~ i:. r R 1.) ,._, t. ,.J A P Ml 0 u 1-k 5 T I C A ! 1-; L I N E A ~ C: C 0 N D 7 2 7 \,! rH G! tq U. 
0 iJ! l o l C. 0 1_1 K C !. P f, tH L 1 T Y 8 C. G I N ~~ I N G S A T U R U h y fl 0 ~ N J, N ~ .. A T Y A K 0 T ! ~~ ; ~ 
~G~CE DMS~, ~O~LG ~AS T~O 727 AIR~~~~T ENbAbEO IN INTE~~DASE 
~t~VICf5 ~n~ THi MILJTA~Y AlQLIFT C0MMAN0r ~ACH AlRCRAff BE~~~ UT!~!Z~~ 

-
/,f ilqC:Ul f:.Tl,Hf HOuRS PF:K UAY. WI;. PLAN TO MOVS: 01'1F. OF TH£SC: Tl-lJ 
~lwCRAFT INTO TH~ ~tFUG~E AIRLifT FkOM OANANG BiGlN~ING SATU~UAY 

' .. ·: 
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_Depart;nent of Stale 

. . 
LIMITED OfFlClA~ uSt 

MORNING~ TW~ ONE REMAINING AIRCRAFT AT yA~OTA HAS THE CAPABlLITf OF 
OPrRATION 12 HOURS PER DAY ANU T~E OTHER ~HOURS OF UTILIZA1ION CAN B~ 

MAC HAS VET TU AGREE TO THIS PLANNED ACTION, 

fiw THE URG~NCY OF IMMEDIATE ~XP~NSION OF THt OANANG REFUGEE ~IR6!Pi 
R E L A T E. S I> G il P·J T 0 T H t l N H U ~l A N F. i R E A Hi I: N T 0 f C I V I 1.. I td.J A N 0 t·1 l L I T A R V 0 F 
~OliT~ VIfPJAI-i~~E u'f Tr1E VlET COr~G ANI) NORTH VJ.EP~.~MESt:; FO;,;Cf.~ .. 
~HO~LO FOR ANY R~ASON OUR 747 NOT ~~ tMPLUYtU lN lH~ klCE AIF~!FT 
OUr?HIG ITS .\VA!Lft::HL.!iV I>Jf. ARE Pf?t;.Pt..Rt;:D 10 Mt.KE IT A.V.~H.A~1 L.iC~ ~·or? iHE 
REJ!'UGC.E A!:?L.Ifrl Ou'i 0;·· DANANG 'l'O PHAN Rt,Nl:, C/\1'1 RM~H dAY UR 3t\1Gt'!~;, 

ALL AIRPORTS CAPABLE OF HANDLING THE 7A7. 

7. MY STRONG ANU SVKPATHET!C CO~CtRN IN ThE PHNOM PENH AND OANANG 
CR~SES IS TrlE RESULT OF MY PERSONAL oaSERVATIONS hEkE AND MY OI~CUSSic:: 

WIT~ TH~ AFOREMENT!ONEn U5 GOVERNMENT OFFICIALS. I A~ THEREFORE 
MAKING THIS &PPEA~ TO YOU TO lAKE THE POSITIVE STEPS NEEDtD T0 AVERT 

- . '!' H F,·P R 0 8 L E 1·1 S )" h 6 T 1'1 t' L L 0 T H t: R w I S E P:. S U L T ., I AM w I T I~ H 0 L U l N 13 i'i Y V I E fl S 
ON THE kBQVi ~ROM THE N~WS MEDIA TO TH~ FuLLEST EXTENT POSSIBLE UNTIL 
I HAVE YOUQ ADVICE ~S TO THE ACTIONS TO Bt TAKEN wiTH RtGARU TO THE 
A~nvE. THUS, l ~OuLO APPRECIATE R~CEIVING FROM THE STATE DEPA~T~ENT 
AN AC~NOWLEU~tMtNT OF REC~IPT AND UNDERSlANUING OF JHIS ~~SSA~E. 
RtSPECTfULLY YnUR5, EUWARU JQ DALY, P~fSIDENT AND ChAIRMAN UP THE 
RDA~n WORLn A!R~AyS INCs UNQTt 
LEH11ANN 

.. 
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THE WHITE HOUSE 

WASHINGTON 

April 3, 1975 

Telephone call from Mr. James Green, Deputy Commissioner of 
Immigration and Naturalization, April 3, 1975: 

53 orphans (20 infants), with 6 Vietnamese a),t;,.e_..t;j~s and 16 U. S. citizen 
attendants, and a crew of 14 - a total of 89 Y~,...-arrived at 11:03 p.m. 
The people were paroled to Friends of Children of Vietnam and 1 1 d ff~::J..<'v/ 

c.;.f· .-the Presidio. 

The DC-8 took off without authority - no airport lights - no seats -
they lay on the floor on blankets. 

JN(" ;,.,._J 
Wh d :e agreed to take two thousand -perhaps a few more - of those 
already being processed for adoption. And there are tens of thousands 
of others and there should be somebody at the White House level who 
should decide what we are going to do about this. 

Dr. Marrs and Mr. Green then discussed a meeting with representatives 
of State, HEW, Justice, and the Task Force. 

z,(/i' $. 
Velma H. Shelton 

• 



THE WHITE HOUSE 

WASHINGTON 
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THE WHITE HOUSE 

WASHINGTON 

April 12, 1975 

MEMORANDUM FOR: JOHN 0. MARSH 

THRU: MAX L. FRIEDERSDORF ~~~ , 

VERN LOEN v L C/ FROM: 

SUBJECT: M. C. Tim Lee Carter, R-Ky. 

Mr. Carter, himself a physician, was disturbed by the 
attached article regarding medical problems as so cia ted 
with the Vietnam orphan airlift. 

He said he could organize on short notice a group of university 
faculty pediatricians to assist in seeing that these children get 
proper treatment. This would be a volunteer effort. 

Told him I would pass along his offer. 

cc: Les Janka 
James Cavanaugh 
Bob Wolthuis 

• 
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16 April 1975 

PoinL Paper for the Special Assistant to the Secretary and 
Deputy Secretary of Defense 

SUBJECT: Orphan Evacuation Program - Vietnam/Cambodia 

~ffiiN THRUST OF POINT PAPER 

- Provides an update on the orphan evacuation program. 

DISCUSSION 

-On 3 Apr 75, DOD developed_procedures for orphan evacuation. 
State/AID wholeheartedly concurred. 

All orphans, upon verification by US Embassy in Vietnam 
and Cambodia, would be airlifted on first available 
military or commercial contract aircraft to Clark AB·. 

At Clark AB medical evaluation would be made to determine if 
orphans should be hospitalized, proceed on normal :airlift, " 
or be medically evacuated. 

Flights then proceed to San Francisco or Los Angeles with 
Seattle as backup where military and volunteer agency 
personnel would further process them. 

- From 3 through 15 April a total o~ 1703 orphans (52 Cambodians) 
have been flown out of Vietnam/Cambodia. Military Airlift Command 
{MAC) transported 88~ through Clark AFB, Philippines, of which 43 
are currently enroute. Non-DOD carriers, chartered by private 
arrangements, transported the balance of 820 orphans. 

914 orphans have been moved to San Francisco. 

330 orphans have been moved to Los Angeles. 

409 orphans have been moved to Seattle. 

201 orphans have been moved to Fort Benning, Ga • . 
{These figures do not total 1703 due to double handling, i.e. , 
L.A. and Benning) 

- Nunber and location of orphans currently being processed: 

Clark AB, Philippines - 5 hospitalized. 
Hickam AB, Hawaii - 5 hospitalized. 
San Francisco - 65 
Los Angeles - 87 
~)eattle - 18 
~?ort Benning - 170 (14 hospitalized) 

• 
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-- Enroute - 43 from Clark AB to Los Alamedas Air Station, Ca. 

- Deaths: 

5 April crash of C-5 - 190 (figure not final) 

One died enroute to Clark AB - cause of death, extreme 
dehydration. (Infant) 

One died at Clark AB Hospital - cause of death, sepsis __ 
(absorption of pathogenic microorganisms into blood stream}. 
(Infant} 

One died enroute to Los Angeles - cause of death, pneumonia, 
dehydration and prematurity. Reported 24 days old. 

Prognosis - No more deaths expected. 

- Future orphan airlift requirements: 

Known - zero - original "Reported 2000" all processed 

Possible - 80 (Vietnam) Rumors of 500 to 5000 more. 
Tracking this. 

- Problems: 

Despite the official State/AID/DOD system, certain individuals 
have operated as free agents making arrangments for contract 
flights and direct liaison wi~h the orphanages. 

This has caused considerable confusion and resulted in less 
than desirable service for the orphans. 

News reporters covering commercial arrivals at San 
Francisco and Seattle (outside the State/AID/DOD system) 
cited health problems with orphans on these flights. 

- Current funding status (funded by State/AID} : 

Airlift $1,156,772 

Medical 166,938 

Support 71,916 

Total obligated as of 15 Apr - $1,395,626 

Prepared by: MGEN M.F. Casey, USAF 
DOD Orphan Lift Coordinator 
ox 74121 
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DEPARTMENT OF STATE 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON. D.C. 20523 

May 6, 1975 

Dr. Theodore Marrs 
Special Assistant to the President 
White House 
Washington, D.C. 

Dear Dr. Marrs: 

Following our telephone conversatmons of April 28 and April 30, 
I contacted Colonel Kane, of Presidio, who gave me the enclosed 
copy of Dr. Stalcup's paper. Colonel Kane felt that it should 
not be transmitted through military channels. 

Dr. Stalcup did not visit Presidio while I was there. We 
communicated by telephone. There was no mention of his paper 
or his discussion with you. Instead he expressed a desire to 
get his organization "Orphan's Airlift" involved in the 
refugee camps throughout the United States. This was discussed 
with Mr. Edward Marks, in Washington, who is AID's refugee 
coordinator on the Task Force. Mr. Marks advised me to provide 
Dr. Stalcup with the name and phone number of Mr. William 
Wild at Camp Pendleton. This was done and Dr. Stalcup expressed 
his appreciation. 

I visited Fort Lewis, Washington and Camp Pendleton, California 
where complete background information on Dr. Stalcup's offer 
was provided to the officers in charge. They expressed apprecia­
tion in our interest. 

A copy of this letter and the attached paper is being forwarded 
to the Administrator's staff. It has been a pleasure to render 
assistance and I shall remain available for future duties. 

Enclosure: a/s 

Sincerely yours, 

~ .. -·~<-A-~- ) / 
Isaiah A. Ja Jr., ~ 
Chief, Publi th Division 
Office of Technical Development 
Bureau for East Asia 

• 



PRIORITY: HAND CARY directl:r to Dr. Marrs iTillilediat~ly upon receipt. 
Confirm delivery. 

/ 
TO: The White HoUBe, ~lashing-ton, D.C. 

ATTN: Dr. Marrs, Special Assisb.nt to the President. 

In reeard to the mat>ter of the Vietn1.m0se Orl>hans. 

1. Problems in tnmsshipment 

a. HedicRl - Public heA.1th measures at the v'lrious faci1ites can 

not completely adequT'-.e to restrict the sr:read of infectious 

disease bet-..Jerm the children e.nd between the children and the 

staff. Conse1uently, for each day remaining at the facilites, ru1 

ad<'li tional 1 O% become ill enoue'h to require hospi tilation ( 1200 

infants proc8ssed through S311 Francisco, 170 hospitaliz.ed over one 

month). Therefore, tl1ere is FTeat 1ITfe~ncy in arran[ing immediate 

transshirment out of the vqmns fa~ilities in srnqll groups to 

other sites. Laq~e g-roups merely reTJ1 iu1.te the problems in other 

sites. Los Angeles has h2.d bad press and medical problems worse 

• th3J1 We have experienced 1 ano dOPSn It \vaDt any more }'lanes di-

verted to them. (Unconfjrmed) 

b. Adootion A.aencies _: The !winci pal bottle neck in output from the 

facilities h3s ber:n the adoption ?f':!ncies. They hav"' critically 

1 irni ted rr>smrrces of t~ained arioption !"Jroc.:>ssors, are in dire 

..,iPancial statis, and have serious problems with infighting, bizarre 

personalities a..nd poor chain of cornmqnd. Because their staffs are 

limited, 'xhen their children are diverted to more than one site, 

they cannot cope 1>1i th hA.ving to divide their staff. 

, 
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c. European transshipment Approximately 2/3 (two-thirds) of the 

Friends for All Children sponsored orphans have been pre-adopted 

-
in Europe. The follO\.Jinc c01mtries are involved: 

:5'.:-'e_nce Erlr_:l:->nd 
Germany C.c:n11oa 
Switzerland ::Jerr~arli (~1onb.cnards) 
Ib.ly 
Sweden 
Finland 
Bel[;ium 

The foll01,;ine prol)}ems have arisen: 

1. Denr.1a.rk: The Dc-mish government had acc~rtance aL:recments with the 

Children Protection and Security Intern3.tirnal, a vocational school 

for the Nont3.cnards tribesmen orphans oricinally in D~...Nane, recentl;y 

moved to S3.icon. One of +he school_ dir0c"t.ors, e. Mr. Henning Becker, 

is emotionqlJy unst'l'le with a drinhin& problem. He became drUJil.: 

on the Horld Air'vJays flie1lt carzyi.nc tbe orpl1ans t') Q,_k} 2r.d, and got 

into a fight with 1'1r. Ed Daly, President of Horld Ain:ays. Mr. Daly 

badly shattered several bones in his h'ln-1 ::: r. trmt fight. Mr. Becker 
• 

vn.s drplaned at Guam and attempt"'d to r-ejoin the group at Honolulu, 

but I refusPd him access nnd sent him to Denmark where he has regained 

control of tl1e orcani ?c'ltion. The croup is penniless - Mr. Daly was 

quite ill in HonoluJu, and throucr' a courtE'sy arrangement Hith Queen's 

Herlical Center, Honolulu, I w1s permitted to r0nder him e~.>sential 

meclical services, as he v1ould have no one else. I am friendly with 

tbe Daly fami.ly, but none of us in 0!'}Jhan 1 s Airlift works for hin,. 

In fact, his pokery or frePl'lnce '.·Jholesale airlifting has created 

inassine problems for us • 

• 
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\\Then vie fonnd that t>oe arriv8ls \.JeJ'(o unexpected Hont~c:nFlrc1s, \.18 

ralled t'r1•~ Danir~r· Consul, Hr. Leic1·1myer, nnd o~kod '..ir.Pt plans had 

retCJry-G'"nerRl, Offir-e o Fo'·ei ·n t•Jf'1i rs, Denrn'lrk. !fe stated that 

' 
U•e Danish Govc:rlli'lent had decided to refuse access, Rnd requested 

that tl-8 cf'ildren be sent to B'lngkok (at someone else's exoense). 

I stated that, ns a Pf'diA.tri cian, t1li8 \.Jmlld be an 1macceptable 

pl<m, and tl}a t ,.,e c011ldn' t afford it any\.Jay. After a ra t1wr har~'lh 

discussion, tl--Je D:::nish Governr1ent r"ve:rs"'d its decision and acrLed 

to accept the c:rildren. After a r1the:r nasty fight over payment 

of tho air fc.r"', the children arr on their way to Denmark. 

2 . France: The French Govermw=mt in the foTm of their local consulate 

\·Jas cont:1cted about the 12'1 cl--Jildren destined for Fr~:mce. The 

The children for France are pro-adopted and the fnrn-i_lies already 

identify with a [Jarticu1ar child~ FFAC, thr spons0ring arency, 

has clecided to add a $750. a£_;ency fe"', paya',le by the fe.milies, 

before they will release them to France. The families gre out-

raged and have conveyed their alarm to tre French government. 

There is the additional unsolved problem of paying for transship~ 

meut to Pr"l.n"'e. He c:m, t"',T0ugh Orph"l.n LirJ_ift airline contacts, 

fly any child frPe to an~· place uithin t'>-le U.S., only. FFAC is 

past bgnkruptsy;·-. unless AID agrees to pay for the Pan Am flight 

wlrich brought 300 children in a couple or \-.'ePks ago. That decision 

must be favorable or the FFAC ''ill insist on the $750. agency fee • 

• 
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3. The other European cmmtrie:s have not ~·pt ~;e• n contacted 9.hout 

their children. I ff'r:l that this should be crme through high­

level diplomatic d1annels, ir.steao of me calling up the various 

eovernmcnts cmd beccing Vwm to e::-:peC.i te tra!!SStlipment. 

Recownendptions: 

a.) HE.vJ has formed an intra- ngency taok for-ce in Hr. VJeinl)erger 1 s 

office to assist in rost-I)lac'·r1€nt problems' e.g. Dedi cal, 

ar1opticm, mcnt:o.l rJGCJl th, nnd re-:'l <:'C"ment costs. TILis task 

force should be funded Hi th t1 c ability to di.cbun;c funds via 

contn1::t directly to the 7 voJuntal'y ac.encies involved. This 

\·lould take thro pressure off of t":e bolu....'1tar~r a
0
encies, and 

enable them to be more efficient in .<iJ l are3.s from tr9.nsship­

ment to post-pl3.C'ement ~roble1Tls. \·Ie ar"' presenting this 

request to S\Onators Jackson, J.:a.YJ.sfield, Cranston, and Tunney. 

Npeded, e2 mil~ion. 
b . ) The private SC-Jct.m· sl10ul d l1e sxpl o:::rd for the' possibility of 

raising furx1s for the direct suE•port of the adoption agencies. 

This shoulcl be dono th~'ough t'Je aus_t:Jices of a prestigious 

government-assembled panel. 

2. Relationships Hith Government Agencies. 

a. Orphan 1 s Airlift, through me an~ several other people, have 

sevPr3l contacts in-the Cont:-ress and HEW . He have been mod­

era;Pely effective in obtaining their assistance on various 

matters. 

b . U.S. AID has sufferred Heak rel'ltionships with us from the 

be_:_cinning. One in:iividual c9.lled us a 11 bootleg" operation, 

• 
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and h'3 st::J.tr::d that he feels no ohli;::ation to <:'ooperate with Orrlhan 1 s 

Airlift per se, c.lthoueh m:my of their representatives have done so 

admirably. My st3i'f, in,.,l uding t'r.e Red Cross, t'he T'1i.li tR.ry, the 

medic::tl community, and the press. 1·Ie don 1 t want to "''ork for AID, 

h\.1t in fRet, \·•e llTP. le£:"'ll~- Ci';r>;; 'clStoriy ryf 8"\Ch chiJd <>nd do care 

' .for J1im 1.;hiJe lwused by m' at t11e :'coddin, Cm1 1 t '.·le cet a smooth 

Harking rr:lati0nship with U.S . -AID, desrite onr ::!ssodation with 

some 1msavory people (to the Government)? B::tsically, '·-'E' want 

clarification of our official relati0nship vQth AID. 

3. Diverflion of AircrC~ft. 

o.. Botl1 Los Angeles and ~an Francisco :tre :c;aturnted, and :>..lthm1gh 

both conld cope with thA remaining 391 Ol'l)bRJ'lS jn !'hnjla, it 

\.Jcmld be a straiu. THs J_S d0ubly true if we c::mnot be assured 

of rapid trensshipment to Surope, cmd secor:dary sites in the U.S. 

b . It vJOuld be umiise to divert aircraft to other cities that are 

unprepared. Ad~i ti0nall~r, hospital and medical back up must be 

sufficient in the comnunity, as military capqhility is, franld~r, 

1imi ted. AltJ·oue:h the Presidio deserves every corrililendation for 

its inrredible e"fort, they 1.-ill freely o.c1mit tl:e military's 

limi t3.tions. 

c . HBVJ, office of the AE>sist.,nt Secreto.ry for Health, contracted 

\·Ji th me to prepac:e <1. t!1or~.ue;h briefing document on how to 

c::.re for large numbers of orphans. That contract is complete, 

and the plo.nnjng manual is rr""dy. 

d . There are several civilian arid military pediatricians,plus 
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nurrl'?rmls Americen Red Cross and military pr;rs')unel who are now 

thoroug'-lly expert in the cnre of the:-e or ;•hans. The:' could be 

mobilized as a consult~~t team. This service was given to Los 

Aneeles , 1md produced n favorable outcome. 

e. Their ~xperti:.P could b0 nqpful 1 n c;u· · ng for otl1er rcfuePcs. 

' 
We are a l:.1.rc:e goup of associ:1ted m'litary, civjll.<tn, .=;ove.r:1ment, 

D.ed Cross, a..YJd medical p"'ople. H~ CJ.re trcether to care for the 

or;ha..ns, -::.n~' ·~e 1-::tve h<?~n SllCC"'ssful. 1:Je are a f9JT1ily; we are 

caring for the children. 

Si&C1ed' c-~ 
S. Al~Stalcup H.D. 
Cr,ief, Pediatric Emer-gency Services 
Orph-:.n 1 s Airlift 
The Presioio, San Francisco 

Additional copies of this identic:.J.l Tel<?x co to: 

Is::tiah Jad:soy} __ H.D , Telex U.S. State Department, Indochina Relief 
Center. FRIOTl.TY - H..4.ND CARRY directly to Dr. Jackson in"1ediate1y upon 
receipt. ConSirrn delivery. 

David Ford , U.S. Department of H.E.1.J., H.E.\·J. North, 1/ashington D.C. 
?RIORTY 1' H..4.ND CARRY directl;:;' to HT. Ford immediately upon receipt. 
Confirm delivery. 

SA.S/dH 

~~ 
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Co lone 1 R.. Kane 
C~nder, The Presidio 
San Francisco, California 

Dear Colonel Kane: 

May 6, 1975 

The situation appears to be coming to a graceful finale, though we still 
have a lot of children at the Presidio. Before too much time has passed 
I want to expresa my gratitude to you personally and to your excellent 
staff for the countless tasks, large and small, that you have done. So 
many times .y left • biased mind was boggled by the sight of a military 
manresting quietly with a toddler sleeping peacefully on each arm; by 
troops of army wives who stayed up around the clock to feed, clothe and 
nurture the children. Professionally, your staff met every need, solved 
problema handily, invented new rules when there were no rule books to guide 
us, and always represented themselves as kind and decent people. Certainly 
a lion's share of the praise for a job well done must go to you and to your 
men. 

This has been, for many of us, a time to learn, a time to re-examine long 
held beliefs, and most importantly, to grow. This is an important time 
for me, and I suspect for you. Now is the time that we must COIIIIDit our• 
selves to building a world in which all children can grow to maturity from 
the strength of a family, an education, and opportunity for health care. 
With you and your men Colonel, I am given hope that the children have a ~e. 

~-~~---~ £'_,.../· 

. .-/s .~ Stalcup, M.D. 
~ief Resident, Moffitt Hospital 
Chief, Pediatric EMrgency Services 
Orphan's Airlift 
The Presidio, San Francisco 

SAS:bro 

cc: Dr. T. Marrs 
Special Assistant to the President 
the White House 
1600 Pennsylvania Avenue 
Washingtion, D.C. 
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DEPARTMENT OF PEDIATRICS 
UNIVERSITY OF CALIFORNIA 
SAN FRANCISCO, CALIFORNIA 94143 

Dr. T. Marrs 
Special Assistant to the President 
the White House 
1600 Pennsylvania Avenue 
Washington, D.c. 



Yale university New Hcrven, Connectiwt 06520 

DEPARTMENT OF PSYCHOLOGY 

2 Hillhouse Avenue 

May 13, 1975 

// 
"V/ 

r:J 
G President Gerald Ford 

The White House 
~vashington, D.C. 

Dear Hr. President, 

I was very concerned about our nation's recent airlift of Vietnamese children. 
In the enclosed paper I have examined this effort and the issues it raised. 
In the paper I also present a skeletal outline of a plan (a) to aid the 
Vietnamese children brought here and (b) to assist the children and their 
families who have remained in Vietnam. Since this plan remains in an early 
stage of development, I would be most grateful if you would send me your 
reactions and/or criticisms of this paper. 

EZ/bb 
encl. 

-
Sincerely, 

Cj - \ ·7 I 
il~~~f'-z~gi~~(i u! /jR-

Professor of Psychology 
Head, Psychology Section, 

Child Study Center 

P.S. I thought that you might like a copy of the enclosed paper as you 
are mentioned in it • 
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~.~~.r:~ May 23, 1975 

Dear Dr. Zi.gl.er: 

I appreciate aaeinq y:lW: plal1 eoncer:n.illg, 
the r&eent. ev~tion. o£ children £rosa 
SOiltheaat Aai.a. Thank you for your 
~!' in aeodin<J me a copy. I am re­
ferri.Dg J.t t:o tbe office of Dr. lfheodore 
.M.an:a viao llA• reapoaaib1~ity in ta.. · 
White !lOW5e foJ: the coordinat.i.en of refu-
g'.l!iilli!Atttera. . 

sincerely, 

Donald Rmaafeld. 
AsaiataDt. to the Pres~t 

0652.0 

DR:MD:rs 

Dr. Marrs 

• 



Peri~.J.:~::~ you rct~cr~·;t;c.r our r.1ccti:-:~ in L'asltill~~ton ~-71len "'.'"ou ~-:ere at OEO :1nd I 
,.J.J.S c.:c first director {-~ tf·!c Office: of Child r:evelo~r:1e.r;t. 

I '·:·~1 o. \."'2 ry co~1 cc n1cJ ;1 ;Jou:: out· r n t ion 1 s recent 0:->cr<'l t io:1 })a byl if t. 1.1rw t is 
r;.ccc!eci i.s a co:::prehcr;.sive plan for dcliverin; t.;.:t:r:<cni tnrL1n. aid to the Vietn.::rn· 
esc I,)Ccplc. I present the ~·Lclct.::d. outline of such a plan in the enclosed 

·pn.:;:e:r. 

PcrhJ.c;s I can solicit your in~lp in n.ctue!liz:iw; the pl;n; I l~a.vc outlined. I 
'::oc.cld ::ate to thi:1L U:nt ;>ll t::at I h.::ve bee.: doin[ :is buildL:g c:Jstlcs in tl1c 
air. I uould be nost intercstcci in your reaction to ti:e effort proposed in 
my paper. 

I i'l:-:1 ta~~ing the Uucrty of enclosiL1g my vit'l so that you might r;et some sense 
of my competence to deal vith the issuesraisecl in rry paper. 

EZ/cs 
encl.: 2 

• 

Sincerely, 

{l]lwt~A?{dtllvz /u.s. 
Ed~·:ard Zigler 
Professor of Psychology 
Head, Psychology Section 

Child Study Center 
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10 

11 

12 

1 

14 

EXPEDITE TRAISSHIPIEIT. 

15 IY IECOII!IDATIOISa 
16 

17 

18 

19 
A> KIV MAS FORI ED AI IITRA•AGEICY fASI FORC! II 

20 IIR. VEIIBUGIR•s OFFICE tO ASSIST II POST•PLACDEIT PROILEIIS• 
21 E.a., I!DICAL, ADOPTIOI, IIEiiTAl. HEALTH, AID IEPLACEII!IT 
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:: COSTS. THIS TASK FORCE SHOULD HAVE TilE AIILttY TO DlSIUISE ~I 
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6 A&IICIIS, AID ~IIAILE TKII TO BE IIORE EFFICI!IT II AU AREAS 
a FROIJ TUISSHIPIIEIT TO POST -PLACElfENT PROBLEIS • 
9 

10 

11 · I> Ttll PRIVATE SECTOR SHOULD BE E_XPLORED FOR THE 
12 POSSlllLITY or JtAlSI·· fUIDS .FOR THE DIIECT SUPPORT OF THE 
13 

14 ADOPTIOI liEMCU:S. THIS SHOULD IE DOH THROUGH THE 
15 AUSPICES OF A ,RESTISIOUS &OVERIIEIT•ASSIIIBL!D PAI£1.. 
16 

17 

18 

19 

20 a. DIYUSIOII OF AIRCRAFT • 
21 

22 

23 A. lOTH LOS AIStLES AID Ml FRANCISCO ARE SATSATWtATU AID 
24 ALTIIOUIK aOTH COULD CON WITH THE IEIAINIIG 391 ORPHANS 
25 

26 IN lA IIlLA, IT WOULD I! A SfltAII. THIS IS DOUIL Y TRUE IF 
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RAPID T1tAISSHIPII!IT TO !UIIOPE, AltO SECONDARY SITES II TH! 
8 U. S • CAIIOT IE ASSURED • 

10 

n I. IT WOULD BE UIIISE to DIVERT AIRCRAFT TO OTHER CITIES 
12 

• THAT AlE U .. IPAIED. ADDITIOIW.LY, HOSPITAL AIID IIEDICAL IACI 
l.l 

14 UP lUST IE SUFFIC IEIT II THE COIIIUIITY, AS IILITARY 
15 CAPABILITY IS, FRANKLY, LIIIT!D. ALTMOU8H THE PRESIDIO 
16 

u DESERVES EVEJIY COIIEIDATIOI 10R ITS INCREDIBLE EfFORT, . TNIY 
18 WILL FREELY ADIIIT THE IILITARY •s LIIIITATIOIS. 
19 

20 

21 

22 

23 3. ACCUIULATED EXPERTISE. 
24 

25 

26 A • THERE ARE SIVEIAL CIVILIAN A. IILITARY PIDIATII~IAIS, 
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23 

24 

25 

26 

PLUS NUIEROUS AI!IUCAI RED CROSS AID IULITARY NISOIIIL 1110 
ARE IIOW THOROUGHLY EXPERT 11 TN! CARE OF TMESE ORPIIAISe 
THIY COULD BE IOIILIZJ:D AS A COISULTAIT TEAl. THIS ' SERVICE 
VAS SIVEI TO LOS AlaELES, AID PRODUCED A FAVORABLE OUTCOIE. 
A IAIUAL FOR THIS ~RPOSE IS II PREPARATIOI. THIIR EIPIITISE 
COULD BE USEFUL IN CARIE FOR Ofllllt REFUSEES. 

SIGNEDt s. ALU STALCUP, I. D. 
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: W HD003 
TLX PM&S SFO 

WAC005C0221><2-000632Ali7>PD 05/07/75 0204 

6 ZCZC 1 PD SAN FRANCISCO CA 

a PMS TO THE WHITE HOUSE 

~ ATTENTION DR. MARRS, SPECIAL ASS! STANT 
10 

ll TO THE PRESIDENT 
12 1600 PENNSYLVANIA AVENUE 
13 

14 WASHINGTON, D • C. 20500 
15 

16 

17 

. ..~ (j l ~ 
J c 

18 PRIORITYI HAND CARRY DIRECTLY TO DR. MARRS IlOIEDIATELY 
19 

20 UPON RECEIPT. CONFIRM DELIVERY TO WILLIAr-1 CHRISTY, 
21 

22 

23 

24 

25 

TELEX NO. 34743. 

26 THIS WILL CONFIRM OUR TELEPHONE CONVERSATION IN REGARD 
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6 TO MY PARTICIPATION IN AND THOUGHTS ON THE CARE OF THE 

a VIETNAMESE ORPHANS. 
9 

10 

n 1. PROBLEMS IN TRANSSHIPMENT 
12 

13 

14 A. MEDICAL - IT IS MY VIEW THAT THE PUBLIC HEALTH 
15 MEASURES AT THE VARIOUS FACILITIES CANNOT BE MADE COMPLETELY 
16 

11 ADEQUATE TO RESTRICT THE SPREAD JF INFECTIOUS DISEASE 
18 BETWEEN THE CHILDREN AND BETWEEN THE CHILDREN AND THE STAFF. 
19 

20 CONSEQUENTLY, FOR EACH DAY REMAINING AT THE FACILITIES, AN 

ADDITIONAL 10 PER CENT BECOME ILL ENOUGH TO REQUIRE 21 

22 

23 HOSPITALIZATION <1200 INFANTS PROCESSED THROUGH SAN FRANCISCO, 

u 170 HOSPITALIZED OVER ONE MONTH>. THEREFORE, THERE IS GREAT 
25 

26 URGENCY IN ARRANGING IMMEDIATE TRANSSHIPMENT OUT OF THE 
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6 VARIOUS FACILITIES IN SMALL GROUPS TO OTHER SITES. LARGE 
a GROUPS MERELY REPLICATE THE PROBLEMS IN OTHER SITES. LOS 
9 ANGELES HAS HAD BAD PRESS AND MEDICAL PROBLEMS WORSE THAN WE 

10 

n HAVE EXPERIENCED, AND I HAVE HEARD THAT IT DOESN'T WANT ANY 
12 MORE PLANES DIVERTED TO THEM. <UNCONFIRMED> 
13 

14 

15 

16 
B. ADOPTION AGENCIES - THE PRINCIPAL BOTTLENECK IN 

11 OUTPUT FROM THE FACILITIES HAS BEEN THE ADOPTION AGENCIES. 
18 THEY HAVE CRITICALLY LIMITED RESOURCES OF TRAINED ADOPTION 
19 

20 PROCESSORS, ARE IN DIRE FINANCIAL STATES, AND HAVE SERIOUS 
~ ADMINISTRATIVE PROBLEMS. BECAUSE THEIR STAFFS ARE LIMITED, 
22 

n WHEN THEIR CHILDREN ARE DIVERTED TO MORE THAN ONE SITE, 
~ THEY HAVE SEVERE DIFFICULTY COPING WITH HAVING TO DIVIDE 
25 

u THEIR STAFF. 
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c. EUROPEAN TRANSSHIPMENT - APPROXIMATELY 2/3 CTW0-

9 THIRDS> OF THE FRIENDS FOR ALL CHILDREN SPONSORED ORPHANS 
10 

11 HAVE BEEN PRE-ADOPTED IN EUROPE. THE FOLLOWING COUNTRIES 
12 ARE INVOLVED: FRANCE, GERMANY, SWITZERLAND, ITALY, SWEDEN, 
13 

14 FINLAND, BELGIUM, ENGLAND, CANADA DENMARK <MONTAGNARDS>. 
15 THE FOLLOWINGG PROBLEMS HAVE ARISEN: 
16 

17 

18 

19 
1. DENMARK; ••• THE DA ISH GOVERNMENT HAD ACCEPTANCE 

20 AGREEMENTS WITH THE CHILDREN PROTECT ION AND SECURITY 
21 

22 
INTERNATIONAL, A VOCATIONAL SCHOOL FOR THE MONTAGNARDS 

23 TRIBESMEN ORPHANS ORIGINALLY IN DA NAN(], RECENTLY MOVED 

N TO SAIGON. ONE OF THE SCHOOL DIRECTORS IS A MR. HENNING 
25 

~ BECKER. WHEN THE MONTAGNARD CHILDREN ARRIVED, I CALLED 
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s -4 ,._.. 
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6 -
....._ 2 

3 

4 

' THE DANISH CONSUL, IR. LEISHNYER, AND ASKED VHAT PLAIS 
• HAD BEEN IIAD! FOR TRANSSHIPMENT • HE HAD NO l(IOVLEDIE OF THE 
' IIONTAGNARDS. SHORTLY THERIAFTIR, I RICIIYED A CALL FROI w • 

n IR. FRED PETERSEN, SECR!TARY•G!NERAL, OFFICE OF FOREIGN 
12 AFFAIRS, DENIIARX • HI STATD THAT THE l8H II II JMD 
1S 

14 DECIDED TO REFUSE ACCESS, AND REQUESTED THAT THE CHILDRIII 
15 BE SENT TO BANIOX CAT SOIIEONE ELSE'S EXPENSE> • I STATED 
16 

11 THAT, AS A PEDIATRICIAN, THIS WOULD BE All UNACCEPTABLE 
11 PLAN • AnER A RATHER HARSH DISCUSSION t THI DANISH 
19 

• GOVERNIENT REVERSED ITS DECISION AND AGREED TO ACCEPT 
21 THE CHILDREN. AFTER A RATKtR NASTY FIGKT OVER PAYIIERT OF 
22 

n THE AIR FAR!, THE CHILDREN ARE ON THEIR WA1 TG DENMARK. 
24 

25 

26 2. FRANCEt TKI FRENCH SOVERNIINT IN THE FORI OF 
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THEIR LOCAL CONSULATE WAS CONTACTED ABOUT THE 120 CHILDREN 
a DESTINED FOR FRANCE. THE CHILDREN FOR FRANCE ARE PRE-

ADOPTED AND THE FAMILIES ALREADY IDENTIFY WITH A PARTICULAR 
n CHILO. FFAC, THE SPONSORING AGENCY, HAS DECIDED TO ADD 
12 A $750 AGENCY FEE, PAYABLE BY THE FA(WJILIES, BEFORE THEY 
13 

14 WILL RELEASE THEM TO FRANCE. THE FAMILIES ARE OUTRAGED 
15 AND HAVE CONVEYED THEIR ALARM TO THE FRENCH GOVERNMENT. 
16 

11 THERE IS THE ADDITIONAL UNSOLVED PROBLEM OF PAYING FOR 
18 TRANSSHIPMENT TO FRANCE. UNLES AID AGREES TO PAY FOR THE 
19 

20 PAN AM FLIGHT WHICH BROUGHT 300 FFAC CHILDREN IN A COUPLE 
~ OF WEEKS AGO, I UNDERSTAND FFAC WILL INSIST ON THE $750 
22 

u AGENCY FEE. 
24 

25 

26 3. THE OTHER EUROPEAN COUNTRIES HAVE NOT YET BEEN 
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CONTACTED ABOUT THEIR CHILDREN. I FEEL THAT THIS SHOULD BE 

a DONE THROUGH HIGH-LEVEL DIPLOMATIC CHANNELS, INSTEAD OF ME 

' CALLING UP THE VARIOUS GOVERNMENTS AND BEGGING THEM TO E 
10. ~ 

11 EXPEDITE TRANSSHIPMENT. 
12 

13 

14 

u MY RECOMMENDATIONSa 
16 

17 

18 

19 
A> HEW HAS FORMED AN INTRA-AGENCY TASK FORCE IN 

:o MR. WEINBERGER •s OFFICE TO ASSIST IN POST-PLACEMENT PROBLEfiiS, 
21 E.G •, MEDICAL, ADOPTION, MENTAL HEALTH, AND REPLACEMENT 
22 

23 COSTS. THIS TASK FORCE SHOULD HAVE THE ABILITY TO DISBURSE 
24 FUNDS VIA CONTRACT DIRECTLY TO THE 7 VOLUNTARY AGENCIES 
25 

26 INVOLVED. THIS WOULD TAKE THE PRESSURE OFF THE VOLUNTARY 
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6 
AGENCIES, AND ENABLE THEM TO BE MORE EFFICIENT IN ALL AREAS 

c FROM TRANSSHIPMENT TO POST-PLACEMENT PROBLEMS. 
9 

10 

11 B> THE PRIVATE SECTOR SHOULD BE EXPLORED FOR THE 
12 

POSSIBILITY OF RAISING FUNDS FOR THE DIRECT SUPPORT OF THE 
IS 

14 ADOPTION AGENCIES. THIS SHOULD BE DONE THROUGH THE 
15 

AUSPICES OF A PRESTIGIOUS GOVERNMENT-ASSEMBLED PANEL • 
16 

17 

18 

19 

H 2. DIVERSION OF AIRCRAFT. 
21 

22 

23 A. BOTH LOS ANGELES AND SAN FRANCISCO ARE SATSATURATED AND 
24 

ALTHOUGH BOTH COULD COPE WITH THE REMAINING 391 ORPHANS 
25 

26 IN MANILA , IT WOULD BE A STRAIN. THIS IS DOUBLY TRUE IF 
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10 

RAPID TRANSSHIPMENT TO EUROPE, AND SECONDARY SITES IN THE 
U. s. CANNOT BE ASSURED. 

n B. IT WOULD BE UNWISE TO DIVERT AIRCRAFT TO OTHER CITIES 
12 

13 
THAT ARE UNPREPARED. ADDITIONALLY, HOSPITAL AND MEDICAL BACK 

14 UP MUST BE SUFFICIENT IN THE COM~UNITY, AS MILITARY 
15 CAPABILITY IS, FRANKLY, LIMITED. ALTHOUGH THE PRESIDIO 
16 

11 DESERVES EVERY COMMENDATION FOR ITS INCREDIBLE EFFORT, THEY 
18 WILL FREELY ADMIT THE MILITARY•s LIMITATIONS. 
" 
~ 

n 
~ 3. ACCUMULATED EXPERTISE. 
~ 

n 
u A. THERE ARE SEVERAL CIVILIAN AND MILITARY PEDIATRICIANS, 
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PLUS NUMEROUS AMERICAN RED CROSS AND MILITARY PERSONNEL WHO 

a ARE NOW THOROUGHLY EXPERT IN THE CARE OF THESE ORPHANS. 
1 

ro THEY COULD BE MOBILIZED AS A CONSU~TANT TEAM. THIS SERVICE 
11 WAS GIVEN TO LOS ANGELES, AND PRODUCED A FAVORABLE OUTCOME. 
12 

A MANUAL FOR THIS PURPOSE IS IN PREPARATION. THEIR EXPERTISE 
13 

t4 COULD BE USEFUL IN CARING FOR OTHER REFUGEES. 
IS 

16 

17 

II SIGNED: 
19 

20 

21 NNNN 
22 

23 

24 

25 

26 

S. ALEX STALCUP, M. D. 
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The original documents are located in Box 10, folder “Indochina Refugees – Orphan 
Airlift” of the Theodore C. Marrs Files at the Gerald R. Ford Presidential Library. 
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