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TALKING POINTS/AGENDA

Discussion of present status (Chairpersons, Funding,
List Compilation, Brief Refugee Report)

Contents of folder

Primary list determination
Secondary list of alternates
Executive Director/Staff

Operational Consideration--Decentralize
























Called Task Force 632-9800

Told this fellow that answered that I was interested in donating
money.-. .

Reply: Just a minute....and he said to someone standing near him...
she wants to donate money...and the answer from him to me was....
your local charity...specify that it is for Vietnamese refugees...
then he said....Call the Red Cross. (Boy that answered wasn't

sure of himself)...

Called Task Force 632-9800

Told this same fellow that answered the previous call that I was
interested in sponsoring a refugee...he asked me what type of
sponsorship I was interested in? Long term...short term??

I told him that I was interested in sponsoring someone temporarily,
and he asked me if I was interested in a child or an adult. I told
him a child or a teenager...he said someone will contact you in 4 to
6 weeks about this and took my name and phone number. I gave him

a fictious name.









PROBLEM

(1)  The sudden exodus from Vietnam and Cambodia of close to 150,000 refugees for
the first time brought the problem of massive refugee resettlement to America's shores.

In the past (Post-WW 1, Hungarian, Cuban) enfry of the refugees into the U.S. either
followed lengthy preprocessing and selection in other countries or at the very leos’r entry
in a managable flow.

(2)  Consequently, the U.S. is faced with the refugee syndrome on its own shores. That
syndrome which had been overcome prior to entry into the U.S. by other groups is now a
full-blown in-country problem which few, if any, Americans are trained to deal with.

(3)  The refugees were quickly turned into a political issue. Various boliticians and the
news media imprinted the following images on the popular mind:

(a) these refugees are "the wrong Vietnamese," the 'Yight" Vietnamese were left
behind due to Ambassador Martin's "bungling” of the exodus.

(b) many undesirable elements were able to "buy" their way onto exodus transport.

(c) most of the refugees are urban profiteers who had evaded the hardships of
war for years and simply wanted to leave because they knew that they couldn't
enjoy their usual high standard of ||vmg under the Communists.

(d) they brought much gold with fhem but wanted fo be rese’rtled at U.S.
Government expense.

(e) the exodus from Saigon of Americans was endangered and incomplete because
~of Ambassador Martin's preoccupation with the Vietnamese.

(4) The present economic crisis and fear that the refugees might further burden our
declining national assets inhibited the traditional welcome afforded by the American
people to refugees seeking freedom in the U.S.

(@) Upon hearing that the refugees were to be placed in menial labor, unskilled
minorities feared their unfair competition at below union scale wages.

(b) Fearing that the refugees would become an additional endless welfare problem,
the already overburdened middle class became very resentful,

(5) One cannot underestimate the role of the news media and some members of Congress
in creating this most inaccurate image of the refugees. Furthermore, delays caused by
the "politics" of refugee relief caused the resettlement program to function at first without
any assets. Consequently == in large part because of legislative delay -- every facet of
the program seems to have gotten off on the wrong foot.

(6) Faced with the politics of the refugee problem, the Administrofion‘opfed for the
most expedient course of action. Emphasis was placed on dispersal of the refugees, out
of concentrated foci where they are political dynamite.
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{7) - Responding to the Administration's sense of urgency, the -"Volags" limited their
goals to the obtaining of "moral sponsors.”
(8) Given the ill conceived schemes devised to facilitate sponsorship, the overwhelming
majority of refugees are languishing hopelessly in camps. And, given the malicious

report of the Kennedy Committee they are bound to become a helpless political football
tossed around by all sides, but cored for by no one.

OBJECTIVES

(1) To reunite greater r.efugee families.

(2) - To make the refugees feel welcome.

(3) To mdke them realize fhat they are the occasional victims of honest unintentional
mistakes and not the recipient of subtle messages of disdain such as: "You are not

wanted, go back"!

(4) To make the refugees realize that their experience is not unique and that like
those refugees who preceeded them, they too shall eventually prevail.

(5) To unite them through cultural activities and thus present a posmve image to the
U.S. people.

(6) To introduce them to the American way of life in preparation for total integration.
'(7) To teach them functional English.

(8) . To train th'em vocationally or for the management of small family enterprises.

(9) To relocate them in ideal communities where fhey are welcomea and assisted.-

(10) To provide them with ongoing social services until they are totally on their own.
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The VIETNAMESE SELF HELP FOUNDATION was created at first in order to respond to
the needs of the Vietnamese Community in the New York metropolitan area, which was
left stranded by the sudden downfall of Vietnam and the disappearance of any consular

facilities in this region. Our objectives were twofold: (a) to reunite these people with
those members of their families who had managed to escape, and (b) to help them settle
in this area in small family businesses.

As the situation unfolded, the Foundation found itself having to expand its programs to
service greater numbers and types of refugees. After a careful survey of the entire
Vietnamese refugee problem, the Foundation came up with the following four-phase
program for refugee relief. :

Phase |

(1)  After informal meetings in conversations with refugees in the camps, the Foundation's
coordinators propose lists of families for Foundation sponsorship to the Board of Coordinators.:
Those families found suitable for the environment and opportunities in the greater New

York metropolitan area are offered the Foundation's sponsorship.

(2)  Sponsors in need of assistance and services are to contact the Foundation for
assistance in the resettlement of refugees in their charge. Upon approval of the Board
of Coordinators, -these refugees are enrolled into the Foundation's program as extern or
intern participants depending upon their needs.: ‘

(3)  Refugees having difficulties or needing assistance to supplement or replace that
offered by their sponsors are, upon approval of the Board of Coordinators, admitted to
the Foundation's program on an intern or extern basis depending on their need,

Phase 11

(l)v All refugees will be attached to the VIETNAMESE COMMUNITY CENTER. Four
such centers are planned, two in New York City and two in Newark, N, J.

(2) The refugees will be divided into those constituting families and those coming as
singles. Each group will be placed in the appropriate center in N.Y. or N.J. depending
on the area of greatest opportunity for. their desired mode of resettlement, the choices

are theirs to make.

(3) In the centers all refugees will be offered the following programs:

(a) Orientation - intensive training in American socio~economic and cultural ways,
basic law, training for the acquisition of driver's licence, civic privileges and
responsibilities, etc.

(b) Longuage Training - intensive training in the English language, concentrating
on functional English to permit basic communications with others. '

(c) Old Refugees to New Refugees - a three phase program_where the refugees
are brought together in formal and informal meetings with: 1) former refugees
to show the Vietnamese that their resettlement problems are not unique and that
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the future looks promising for those who strive; 2) established Vietnamese
residents to convince the refugees that Vietnamese are not under any special
handicap in resettling; 3) meetings with local American groups to demonstrate
the welcoming -character of their future neighbors and to familiarize them with
local mores.

(d) Temporary placement - for those adequately prepared, placement services
in any available jobs will be sought. These people will be in-house residents
until their income is adequate to permit self-sufficiency and continued familial
unity and integrity.

(e) Pocket money, crafts and services - such skills as they do exist will be
. encouraged in the generation of pocket money for the families and individuals
who have them,

(f) Social services - the Foundation will plug refugees into all private and
municipal services available to facilitate rapid resettlement,

(@) Cultural activities - Any such activities which promote cultural identity and
unity will be encouraged and promoted in the center.

(h) Child integration program - based on the principal that children are more
adaptable than adults, attempts will be made to integrate the children into the
local school systems as soon as possible. Coordination with the local educational
authorities will be very close in order to insure success.

Phase |11

A. Economic Resettlement - Preparation

(1)  Family Business - Those elements of a family which will play a managerial role
in the family businesses will be taken to special on-campus live-in programs for intense
English, business management, and law training while the rest of the family stays at
the Center, ' '

(2)  Those seeking vocational training will be steered to the appropriate vocational -
training facilities in programs closely coordinated with the Foundation.

- (3)  Professional Accreditation = In compliance with respective state laws, profession
accreditation programs for those doctors, lawyers, technicians, engineers, etc. seeking
to continue the practice of their professions will be sought and organized.

(4)  Preparation for Higher Education - Those seeking degrees from colleges or higher
institutions will be assisted in preparing’ themselves and in finding the most appropriate
© programs. ‘ '

B. -Economic Resettlement - Establishment

(1) 'Once.o fomily is ready to begin a small business, the Foundation will work to
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(a) bring togefher government, prlvafe and Vietnamese copital to initiate the
. chosen business. '

(b) find ‘and help in acquiring the best location for the desired business.

(c) bring together local advice and the prospective family to assist in the
taking off of that business.

(d) work to attract customers to such businesses.

(2) - Once a refugee has accomplished and is accredited in the vocation of his choice,
the. Foundation will work to:

(o) place the individual
. (b) facilitate proper union accreditation if needed
(¢) work with the employer and the refugee to insure satisfaction on both sides,

(3) Upon completion of professional accreditation of a refugee, the Foundation will:

(a) assist the refugee professmnal in establishing himself or herself privately -
and institutionally.

(b) “put the refugee in contact with other praFesstonals who had similar accreditation
and placement problems as refugees.

(c) seek to establish liaison between the individual and appropriate professional
societies and services,

(d) work to attract a clientele to his or her services.
(4) Once a degree candidate has chosen and has been accepted to a college or univer-
sity, the foundation will coordinate with that school's student services to insure a success-
ful educational experience. In addition, tutorial services will be provided in order to

overcome the handicaps caused by the student's background and language difficulties.

Phase IV’ - Ancillary Services

(1)  Once the task of economic placement has been accomplished, the Foundation will
assist in relocating the refugee or refugee family in suitable housing.

(2) Continued resettlement services will be tailored to the need of the individuals or
families concerned.

(3) Legal aid will be provided by the Committee of Lawyers attached to the Foundation.
(4) - Cognizant of the strains placed on families by the shock of refuge and the strains

of resettlementin a foreign environment, the Foundation will continue to provide family
" counseling and services to insure the preservation of the family unit. '
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(5) Social and Cultural Society - To maintain thé cultural, pl;ivafe, social and other
bonds between the refugees, a society for Vietnamese Unity will be established to
celebrate holidays, provide social occasions and a sense of cultural unity and identity
among the refugees as they settle into their new homeland. Publications in English
and Vietnamese will be encouraged and a directory of Vietnamese -in the U.S. will

be compiled.
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Chairman of the Board

SEPAN AIVL William T. Seawell

April 7, 1975

The President of The United
States of America

The White House

Washington, D. C. 20500

Mr. President:

We are, of course, anxious to cooperate in the movement of refugees,
orphans and American personnel from Vietnam under a program which we
understand is being developed by the U. S. Government, and to endeavor to
continue our scheduled and charter services to Vietnam. However, there
are problems which we have not been able to solve through our own efforts.

We have been advised by our insurance underwriters that they are
terminating, effective 12:01 AM EST on April 11, 1975, our third party
liability War Risk coverage with respect to operations to, from and over
Vietnam, Cambodia and Laos. We are seeking to reinstate this coverage
but have not been successful to date. Under the terms of our existing
indenture and mortgage with our creditors, we cannot operate any aircraft
into any recognized area of hostilities unless fully covered by war risk
insurance or a United States Government contractural indemnity. Further,
the premiums on our aircraft covered under our War Risk hull insurance
have been quoted at 25¢ per $100 of aircraft insured value per trip on any
additional flights into Vietnam and this coverage is subject to revised rating
or cancellation at any time. This amounts to a premium of approximately
$12,500 for a 707 aircraft, and $62,500 for a 747 aircraft, per trip.

We have sought coverage under Title XIII of the Federal Aviation Act,
but have found, however, that such coverage is restricted and does not cover
all the risks which are insured by our commercial insurance program such as:

a. Riots and civil commotion

b. Sabotage and malicious acts or other acts intended to
cause loss or damage

c. Hijacking, any unlawful seizure, diversion or exercise
of control of the aircraft

d. The detonation of an explosive

e. The exercise of military power by a foreign government

Pan American World Airways, Inc., Pan Am Building, New York, New York 10017 -
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Therefore, due to lack of insurance coverage and prohibitive costs,
if Pan Am is to participate in such a program we must secure compensation
for additional costs for insurance over the costs in effect prior to March 31,
1975 or a fully enforceable indemnity and hold harmless agreement by the
U. S. Government applicable to all aircraft hulls, third party and crew
liability involved in such operation. Such indemnity and hold harmless
provisions are described in our wire dated April 4, 1975 to the Military
Airlift Command, a copy of which is enclosed herewith. If such coverage
cannot be obtained by 12:01 AM EST on April 11, 1975, the time of termination

. of our war risk liability insurance as referred to above, we will not only be
denied the opportunity to expand our operations to and from Vietnam but will
be forced to suspend all scheduled and charter service to Vietnam.

We would appreciate your good offices in developing such a United
States Government indemnification program.

Respectfully yours,

William T. Seawell

Enclosure
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Copies of this letter have also been sent to the following persons:

Attorney General of the United States
Secretary of Defense

Secretary of State

Secretary of Transportation

Acting Chairman, Civil Aeronautics Bpard

Acting Administrator of the Federal
Aviation Administration ‘


































































































