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CON ~ ERE N C E # 598 

AT THE WHITE HOUSE 

WI TH RON NESSEN 

AT 12:02 P.M. EST 

NOVEHBER 5 , 1976 

FRIDAY 

MR . NE SSEN: You h eard t he beg inning of the Cabinet 
meet i ng . Af ter the pool l eft, there wa s a cont i nua tion of 
the mee ting, and i t had mos tly t o do with t he President indi
cating to the Cabinet what he expected o f them be t ween now 
and January 20. He indicated t ha t he plans to submit a 
budge t for the f iscal ve al' beginn ing next vea l', a nd also the 
economic report and a St a t e o f the Union Me s sage. 

Be sa id , "I expect us t~ c arrv on until January 20 
wi t h the same philo uQohy, the same programs, and the same 
po l ic ies . The cf)untr y cannot afford f er us to stand still." 

Then the Pr e s i dent announced t hat he had appo inted 
Jack Harsh , h is Counsellor, to be h i s chie f represent a tive 
in dealing with t he t r ansition and t hat J ack would be a s s isted 
by Jim Connor , the staff secretary, and Mike Duval , a Spec ial 
Counse l to the President. The Pr es ident al s o suggest ed that 
as time go e s by , it Hi l l proba bly be necessary for each 
dEpartment to appoint it s own transit ion offic er to deal with 
t he counterparts in t he Carter group , a nd he ment ioned, for 
ins tance , that Kissinger had already -- you are not taping 
t he brief ing , a re you? 

Q I am sor ry. I didn' t know it was against the 
rule s . 

MR. NES SEN: I think we better s tick t o the regular 
briefing r ules for a wh i le. 

The President pointed out that Dr. Kissinger , for 
instance, had a l ready named Larry Ea~leburger as t he t rans ition 
off icer at the State Department. Then, the President said, 
" ~.1e v.1 il l make i t as snnoth and hel pf ul a s pos sible, " 
r eferr ing to the translt i on . But , the Prosident d i d point 
out that he and his Admi ni s tration have total responsibility 
f or runn i ng the Government , making the decisions , unt il 
noon of Januar y 20 . 
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Af t er that, ther e wa s pretty much an infor mal 
g ive-and- take between the Cabinet members , talking a bit 
a bout what transpired in t he past t wo years, and some of the 
things t~et s ome of t he Cabi net members t hought would be 
coming a l ong i n the next period of t i me. Then t he Pr e s ident 
went around t he table, shook hands wi t h each Cabine t member 
and exchanged a few pr iva te word s with them and then left 
the r oom. 

Q How long d id it last? 

MR. NESSEN: It was a r e la t i vely short meet ing 
and wa s over a t 25 minutes after 11:00. 

Q It startert at 11 :00 and went to 25 after? 

MR . NESSE N: Ri ght . 

Q Wer e there any a bsentee s ? 

MR. NESSEN: I am told Frank Zarb and Russe ll Train 
were the only two absentees, and both of t hem ar e out of 
t own. I didn't see El l i ot there . I know the Under Secretary 
of Co~merce attended, and I don 't know why, but we can 
check on tha t . 

Q This is not his last Cabinet meetinp" is it? 

MR. NESSEN: No, i t is not. 

Q He wi ll be holding others ? 

MR. NESSEN: Yes , he will. 

o It was not a f ar etoJell t o the Cabinet? 

MR. NESSEN : No , i t was not a farewell to the 
rah inet members. Ther e are plans to hold ot her Cabine t 
me etings. 

Added to the schedule t od av at 2: 30 is a mee ting 
t-1ith the Vice President. As you know, the y ha ve a regular 
weeklv meeting , and this is a r epular weekly meeting. I 
don't have the a~enda for you, but norMally they talk about 
some of the various pro j ects a nd groups t he Vice Pres ident 
i s invo l ved in. 

On the Palm Springs trip, we wi ll pass out a summar y 
schedul e show i ng press check-in on Sunday. Running through 
briefly, t he President plans to l eave Andrews about 1:00 p.m. 
on Sunday . r~s. Ford and Susan wil l f l y out wi th the 
Pres i dent. The arr i val of Air For ce One at the Pa l m Springs 
Munic i pal Ai rport i s 3:00 Pacific Time. 
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The pre ss p lane will d epart Andrews at 1 2 ;15 and 
you should check in for t he pre ss p l ane at 11:30 0 ~1 Sunday. 

While he is i n Palm Spr i ngs , the Presiden t will 
stay at the residence of Leonard Fir e s tone. You probab l y 
know Mr. Fire s tone is the American Ambassador to Be l g ium. 
Th e home is located on t he 13th fair way of the Thunderbird 
~ol f Course. 

The Pres ident will pay for the house, as he has 
during all past vacations. I don' t ha ve t he exac t amount 
because it has not been det ermined yet . Ambas s ador Firestone 
is not in Palm Springs, a nd he and h is family, I understand, 
are still i n Bruss e ls . 

As for t h e re t urn, t he Pre s ident will be coming 
back to Washington o n Mo nd a y , November 15, leav ing Palm 
Springs ear ly on Honda y morn ing Palm Spr i ngs time and getting 
back here toward the evening at Andr ews. The e xact times 
have no t been put t ogether yet . 

The press will be staying, as t h ey did l as t year, 
at the Int erna t ional Hotel. The press fil i n g center briefing 
r oom will be in the Convention Room of t he I nternational 
Hotel. I don't a nt icipate v ery much bus iness out there. 
The President real ly is go inf primar ily for a rest. I am 
sure h e will b e playing a ~ood de a l of golf. I don 't plan 
to brief every day . Obv i ously, we will have what ever announce
~ents as t o the Pres ident' s schedule and Government business 
v.Ti ll certa inlv be made eve r y day. 

I would think the President woul d s p e nd up to 
severa l hours on Pre sidentia l business each dav, 
i nc l uding tra ns i tion plan s . I th i nk h e l doe s plan to spend 
s ome of the t i me out there t hinking a bout his own p e r sonal 
f uture plans. There will be some work on t h e bud~et and 
on the State of t he Union Me ssag e and, as I said, golf. 

The t wo other Ford children, Steve and J a c k, 
will be coming along t o Pa lm Springs s ome time during the 
week , but I cannot give you right now their exact arrival time. 

Q Who from the staff wi l l be going along? 

MR. NESSEN: Myself and Dick Cheney, Ma j or 
Barrett, Terry O'Donnel l , Red Cavaney and Dr. Luka sh. 
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o The transi t ion team will s tay h e r e? 

MR. NESSEN : Ye s. 

The t r ansition meeting, which you p robab ly 
have h e ard about elsewhe r e, bet ween J ack Mar s h, Dick 
Che ney and Hr . ~" Jatson of the Carte r s taff, at t he' req ue st 
o f Governor Carter, is schedu led for 2 : 00 p.m. today in 
Dick Cheney 's off i c e. This wi 11 b e the fi~s t s ort of formal 
and direct con t ac t on the transition between Carter's 
transition pe rson a n d the blh i te Ho use. ~'That the agenda. 
is f or t h B.t , h ow l onv it wi ll l ast, ~.vhat t hey wi ll di s c uss, 
we just don ' t have a ny i dea r ight now. 

o ~'1i ll liol e see them afte rto.~ ards? 

MR. NES SEN: It was not pl anned t o , no. 

o Maybe you c oul d ask them . 

t-IP . NESSEN: I certainly will. 

o T-Jho will be in charge of the trans it ion for 
the National Se curi ty Council? 

MR. NESSEN: I don't know wh o has been put in 
charge of tha t but I wi l l check -- if anybody. 

Q Did the Pre sident tell the Cab i net members 
to appoint these people, or did he say i t May be neces sary? 
Did he s ur-re st that they de si gnate o n e in the even t they 
a re nee ded? 

H'R.. NESSE}T: Each de part men t should n a me a 
t r ans ition office r . 

Q What was the President 's reaction to 
t he une mp loy me nt f i gure increase? 

:t-1R. JESSE}.T : Th e pause seems to b e lasting lon ger 
than we had anticipated. Other p a rts of i t -- I me a n , if 
you look into the de tai l s of t he fi gures, there are s o~e 

goo d siens t h ere . Th e payroll e mpl oyment conti nues to ~o 
hi ghe r if y o u adj ust it fo r stri ke activity and the total 
m,;l.n h ours c on t i nues to inc reas e. ·.fe als o e xpect h orne 
buildinf, an d c apital ~oods orde rs to accelerate the re covery 
during 1977. 

Q Ron, what was the Pre sident's reactio n 
t o Gove r nor Ca r ter's press conference l ast ni p-ht ? 

MR . NESSEN: I d i dn't h e ar h im h a ve any, Les. 

o He didn ' t ~!a.tch i t ? 

MP. nE SSEt-T : I don't kn ow T.vhether he wat ched 

it or not, but he didn't ha ve any react ion to it if he did. 
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Q TIJas t here any discussion at the Cabine t 
mee tin ~ about the unemployment figures? 

HR. NESSE~,T: No , the re was not . 

Q \I!ill there be any r e thinking of po licy 
because of this continuing pause? 

MP. NESSEN: I jus t can' t ~ive you an answer 
to that today. I don' t h ave any answer. 

Q Ron, have you heard anyone dis ouss the 
possibility of the President's economic advisers an d 
Carter 's, some representatives of the Pres i de nt-elect, 
gett i ng together to somehow do something on the economic 
front to make certain that perhaps confidence is not lost? 

MR. NESSEN: I have not heard that di scussed, 
Aldo. I do know that the Pres ident feels, and others here, 
that this Admi nistration, this President, has the total 
responsibility f or r unn i n g the country until n oon on 
January 20, and i f I understood Governor Carter correct ly 
at his news con f erence , he shares that belief . 

Q Hr. Seidman told us here the other day 
that he woul~ s eek to br i n g in some of Governor Carter's 
budgetary people to wor k wi th this Administration on the 
budge t. 

MF. NESSEN: ~,Je 11, I have not heard of any working 
t oge ther on the budget. Certainly, each department and 
a gency is going t o, as the President said , be helpful 
in he lp i ng: t he new pe ople learn hOvl that ap'ency functions 
and, pre s umably, that includes h e lping the Car ter peop le 
to learn hOvl a b udget is put together. But I have not 
heard any t alk about the Carter people part icipating in 
the b udget-mak ing process. 

Q Thi s will be Gerald Ford's b udget? 

MP. NE SSEN: Yes, as is traditional, Saul. 

Q That is legal, of course , but there ~ri ll 

be no input from t he Carte r people or , for example, cutting 
the defe nse budget ? 

HR. NESSEN: Certainly I h ave not heard that 
di scussed. Thi s i s a traditional Ford budpet. 

o Do you t h ink he will send Kissinger on a 
mi s sion to Ge ne va or to the Middle East before the end of 
the year? 

MR. NESSEtJ: Not that I knOtv of. 
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o Last nigh t Governor Carter sai d a tax cut 
early in the year is a very s trong possibility i f the 
economy doesn r t perk up. I am lJ.70nde riI!(Y, in viet.1 of what 
Mr. Ford was s aying during t he c amp ai g n about as k i ng 
Co nrress a f- a i n f or hi s $10 bi llion t 2.X cut that h e sought 
t hi s past year , wi ll the Pres iden t g ive full support to 
that n ot ion or not? 

~R. NFSSEN: Well, the P r esident said durinp 
t he caf!1.pairn that ~lhe n Conp.;res s returned it would have on 
its des k a $1 0 bil l ion t ax cut proposal, and he certainly 
intends to f,o th rough "li th t hat c ommi tment. He lJ.Till send 
a proposal to Conpre ss to cut t a xe s an C'.ctdi t i ona.l $10 billion. 

~ O N t he motivat ion behin d that ropos al i s, 
a r ain, as he spe l led out during the cRrnpaign , two things: 
On e, t o ease the burden, what he b elieves to be the 
e x cess ive b urden of t a xes o n the mi d dle income group ; and, 
secondly , to ~ive business in centives to expand their 
plants a n d bui ld new p lants in ~Ai'ays that cre ate jobs. 

So , t h os e are t h e t~7Q p urposes of the proposed 
tax cut , an d he wi ll i ndeed p.,o ahead an d keep h i s promis e 
to propose an addit ional $1 0 bill i on tax cut . 

Q To fo l low that u_ , Carte r stressed last 
night if he ~~nt along with t h e idea it woul d be to 
stimulate p urch asing power by c onsume rs . Are the re really 
any d iffere nce s between Hr . Ford and t~r. Cart er? 

HR. NESSr.~T: I am g i vine y o u the rat ionale that 
the Pres ident f eels j usti fi e d in asking f o r the tax c ut 
and that i s wh c?l_t he said for months, wh ich is, to e a se 
the burden on the J!liddle in come taxpayer and p.,ive b u siness 
i ncen ti ves for new i ob s . 

o Part of that tax cut p ropos al is the increase 
i n the p erson al e xemption, is it not ? 

MR. NESSE~T : From $ 75 0 to $1 , 00 0 is the me thod 
he prop os e d. 

() How much of t h e $1 0 bi llion ~Ai'oul d result 
f rom t hat one device ? 

~R . NF SFN : I don't have that for you toda y. 

Q I sn 't th i s t ie d to a BID b ill ion cut in 
spendinp;? 

MP . NESSEN : The Presi dent int ends, a s h e said 
himse lf this mor n in g , rip.;h t up until noon of Jan uary 20, to 
continue to purs ue h is OIAi'n po lici e s and phi lo s ophy an d 
pro~rams , and one of t hose is to cut the growth o f 
Government spendin~ so t h e budge t he sends up will reflect 
tha.t. It will further res train the ~rowth of Government 
s p endin p; . 

#598 



- 7 

I c an.' t give you t he f igure r i eht nov7, b ut h e 
intends t o do that. 

Q Ro n, after n oon on January 20 , afte r t hat 
t ime, will y ou be working f or t he President or wi ll you 
b e ~7 orki nf, somewh e re e l s e? 

MR. NF.S SEN: I don't k n ow . I think I have 6 5 
Heek s of un emp l oymen t insur ance comi ng . (Lcm gh te r) 

Q Have you had any other job o ffers? 

MR. NES SEN: No body has c al le d, Les . I have 
been si ttin r, by the phone e ve r s ince, and I hav~n't had 
a single nibble. (Laughte r ) 

THE PRESS : Thank yo u. 

EN n ( AT 1 2: 1 7 P. ~1 . EST) 
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