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MEMORANDUM FOlta 

FB.OMa 

SUBJECTs 

June 6, 1974 ACTION 

THE PRESIDENT 

LEONARD OAB.WENT 

Federal Dealan Improvement Proarams 
Call for Cablaet and A.Jency Head 
MeetlD&a 

Under your leaderahlp aacl eneouraaemeat, tlwt Natioaal Eadowment 
for the Arta baa been apearlwtac!Lna an lmpreaalve effort to improve 
atandarda and proc!ucta of dealsn throqhou.t the Executive Branchr 
from architecture to atatlonery. 

A flrat Federal Deai1n Aaaembly waa held ln April of 1973 to briaa to 
federal a1enclea directly a picture of the opportuldtiea and beaeflta 
in improvlq deai1n (aee Tab A). 

A aecoad Federal Dealan Aaaembly ia planaed for thia Fall to follow 
up 011 the flrat ud to uU down commitmenta frorn Department heada 
aad their top ataffa that they will continue to 1ive these opportunltiea 
priority attention. 

Nancy Hanks and the National EDdowmeDt for the Arta are actively 
lead.lq thla eUort; abe baa already, for lllatance, convened panels 
of top dealanera who can render free advisory belp to any aaenelea on 
thelr publlcationa and 1rapblca: the Civil Service Commission ia helpiaa 
with recruitment and employment of dealan profeaalonala wlthlD the 
Federal Service. 

A viaual/oral brieflllg baa been prepared, demonatratlns the benefits 
to Departments and AaeDclea la lmprovlaa their clealsn ayatema. not 
the least of which are more effective functloDiq and the aaviq of 
time and money. 

Now la the time for Cabinet and Aaency heads to deal1nate Uaieoa. 
officers for thla pro1ram, to make plana for atteadlq the Fall 

• 

Digitized from Box 5 of the Bradley H. Patterson Files at the Gerald R. Ford Presidential Library



Deelan Aeeembly and to etal't worklaJ more cloeely wUh Nancy 
HaDite aad Bob Hampton on lmplemeatatloa. Two elmllar but 
eeparate memoranda are attached for your elpaature to aet theee 
proceeeee etartec! (eee Tab B). 

Ae eoon &I you return ln July, Nancy and I want to have Cablaet 
Member• ancl, latel' the eame day,, aaency heade, eee tble vleual/ 
oral brlefbsi (and will eubmit a echedule propoeal wltb the hope 
that you can drop in on the fil'et of thole two brlefi.Dae pereoaally). 

The eecoDd, larl•l' meetln1. with acency heade, will aleo have 
eome of the pre•• invited. 

RECOMMENDATIONs 

That you elp the two m.emorancla • 

• 



Narch 28, 1973 

Last !>l..ay I c~od. upc·n tl~P- F.ede!'~l CouncU en 

the Aria and Hnma.n.iHee to SPonsor an annual 
OeslgD .Aeaar.nbly l.or l:"e<ieral 2-dmuust:ratora 
and artl.ata. 

Today I am pt.aa.t to welc:om• yoc to the tlrst 
of these l.mpol'ta.at gatherings. 

0110 of tho moat IAflu.a:ti.al pl'lnc:lploa of t:nodorn 
c!e~;igG holds that fo:-m should !ollow !wu:t.iou. 
UnfortUDQtely. this pricciple b.a• not ~l:ways beell 
renec:te4 ira our public liTetr. Ii U dlsh.eariel1ing 
to think that archeolog_lstr. mi3ht •omeday dig 
about the rem.alrut o! Ol.U' pubU~ balldings. 1"ec-&ll 
that thifl ~ an age L"l ~hicll torm pre~umably 
followed f\:.Uetiott, and thea refiEte~ 1:'?~ what 
gontl'llment cmfl have. bceA like U its iu~tio:ns 
~re refieeted iD the1te design-. 

The idea• that a~po 1\r::o.orlcan govenunent a.ro 
amoug the t10bl."t in huma~ thought. I ~lie-Ye 
thi~ nobility can and should be t'eneetcd in th~ 
exeelli:nc:e ot ou~ public fjes-ign. so th-::1t !utu7e 

gcneratloas may l.o.ok at what we ereatett and 
think well. net ol'lly of OUl' (:1"6ations. but also 
of ~urselns. 

It is in thlo r:plrit that I wisb yo02 a most. prodn~~i~ 
and sati:tfying session. · 

RICHAF.::l NIXON 

• 

. ' 

i 
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MEMORANDUM FOR MEMBERS OF THE CABINET 

The Federal Desian Improvement Proaram, initiated by this 
Administration, is two years old, and I am encouraaed with the 
proarees made to date. The lcmg-r&n~e success of this effort 
depends in lara• part both on your personal underetancllaa of the 
pi'Ogram'• goala and ita beneflta to the nation, aacl on your Department's 
continuing and institutional follow-throuah oa the proaram' a objectives. 

To provide you with a backaround on the proar••• of our efforts 
to promote desian excellence ln the Federal Government, 1 had 
planned a brleflna for the Cabinet on June 13, 1974. Since I will 
be in the Middle Eaat at that tlme, I have rescheduled the brieflaa 
on the Federal Desianlmprovement Proaram for July. Your office 
will be notified of the c:late and time for this brlefiDa within the next 
several weeks. 

In the meantime, I am requestln& that you deslanate one of your 
As slstut Secretaries or an equl valent officer to aerve as your 
Aaency'• llabon ofllcer for the Federal Deslan Improvement Proaram. 
That officer's first responalbllity will be to compile an invitation Ust 
of your a1ency' • repreaentativea to attend the Second Federal De sian 
Assembly, September 11-12, 1974 in WashiDaton. D. c. Please have 
your liaison officer contact the National Endowment for the Arts 
(38Z-6841) for more specific lDformatlon. 

Aa 1 said in my messaatt of May 16, 197Z, the Federal Government 
haa an appropriate and critical role to play in encourasl:na st&Ddards 
of deelan excellence. To promote these atanclarde, four specific 
efforts are underway: 

•• an annual Desian Assembly for Federal acbnlnlstrators 

.... a review and expansion of the "196Z Guldin& Principles 
for Federal Architecture" 

• 
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.... A Federal Graphic• Improvement Program 

•• A Civil Service Comml81ion review of current recrultlna 
and ratlns procedure• for dealan profeaaionala. 

I believe the Federal Deaian Improvement Program deaervea attention 

at the hlgheat level• of aovernment becauae effective Federal deaian 
can improve the efflcieney and effeeti veneaa of all aaenclea. Aa we 
approach the Bicentennial. I would like to aee the Federal Government 

reflect the hiaheat atandarde of de•lan excellence in all ita pro1rame • 

• 



MEMORANDUM FOR AGENCY HEADS 

The Federal Dealanlmprovement Proaram. lnltlatecl by thia 
Aclmhdatratlon, la two yeara olcl. and 1 am encouraaecl wlth 

the pz-oareaa made to elate. The loq•r&Jlle aucc••• of thla 
effort depeada ln larse part both on your peraonal uaderatandlna 
of the prosram'. soala and ita benefit• to the nation. a.ncl on your 
Aaency'• continuiDI and lnatitutlonal follow•throqh on the 
pro1ram' • objective a. 

To provide you with a bac:Jr.arouncl oa the proareaa of our effort• 
to promote dealan excellence 1n the Federal Oovernrneat, I had 
plumed a brleflna for Aaenc:y Heada on June 13, 1974. Since I 
will be ln the Middle Eaat at that time. I have reacheclulecl the 
bl'iefiq on the Federal Dealan Improvement Pro1ram for July. 
Your office will be not1fled of the elate aad time for thla brleflDI 
wlthln the next aeveral weeka. 

ID the meaatlme, I am requeatlDI that you dealanate one of your 
aenlor aaaoclatea to aerve aa your Aaency• • llaiaOD officer for the 

Federal De alan Improvement Proaram. That olflcer' • flrat 
reapoaalbUlty will be to compile u lnvltatloa llat of your aaenc:y•a 

repreaentatlvea to attend the SecoDcl Federal De•lan Aaaembly. 
September 11-12. 1974 1n Waahiqton, D. C. Pleaae have your 

llala011 officer contact immediately the National Endowmeat for 
the Arta (382-6841) for more apeclflc i.Dformatioa. 

Aa I aaid 1n my mee•aa• of May 16. 197Z, the Federal GovermneDt 

baa aD appropriate &Del crltlcal role to play in eDcouraalna atanclarda 
of delliD excellence. To promote tbeae atanclarda. four apeclflc 
eUorta are underwap 

.... aD &DDual Deai1n A1aembly for Federal aclminiatratora 

... a review aDd expiUlaioA of the "1962 Ouidln1 Princlplea 
for Federal Architecture" 

• 



-- A Federal Graphic• ImprovemeD.t Procra.m 

... A Civil Service Commie a ion review of current recruiting 
and rating procedure• for deaian profeaaionala. 

I believe the Federal :O.alan Improvement Procram deaervea att.ntlon 
at the hlgheat level• of aovermne.Dt becauae effective Federal dealan 
can lmprove the eUiclency and effectiveneea of all aaenc:lea. Aa we 

approach the Blc:entennial, I would Uke to ••• the Federal aovermnent 
reflect the hl1heat atandarda of dealan excellence in alllta proarame • 

• 



MEMORANDUM FOR• 

FROM: 

SUBJECT: 

May 29. 1974 ACTION 

THE PRESIDENT 

LEON.A.RD GARWENT 

Federal Deataa lmprovemeat Procranw 
Call for Cablaet aad AJe~a~y Head 
MeetiJ:ala 

Under your leaderahip aDd eacouraaemeat. the NatloD&l Ea4owrneat 

for the Arta baa beea epearheadi.Jal aa effort to improve etaaclarda aa4 

product• of clealaa tluoucaout the Executive Braacba from architecture 

to atatloael'y. 

A ftrat Federal Deaiaa Aaeeanbly waa beld lD April of 1973 to brtaa to 

federal aaeaciea dll'ectly a plctare of tbe opportuaitiea aad beaeflta 

1a lmprovtAa deataa (aee Tab A). 

A eecoad J'edel'al Deel&a Aaaanbly la plaaaecl for thla Fall to follow 

up oa the flrat azul to Dall dowa commitmeata from Departmeat heada 

aad their top ataaa that they will coatiaue to aive theae opporttaaitlee 

priority atteatloa. 

Naacy Hade aacl tile Nat1oul Eadowrneat for t1ae Arte are actively 

leaclia& thie effort; abe baa already. for lutaace, coaveaecl panel• 

of top cleataaera wllo caa reJMier free advlaory ulp to aay aaeaclea oa 

their publlcatloae aaclarapblca: the Civil Service Commiaatoa la helpbaa 

wltb recrultmeat aad eznployzneat of deaiaa profeaeloaala wltbia the 

Federal Service. 

A vlaual/oral arlellaa haa 'beea prepared. demoaeuaUDa the beaeflte 

to Departrneata aa4 Aaeacle• ill bnprovlJal tbeir deaiaa ayetema. aot 

the leaat of wldcll are more effectlM fuactloaia& aad the eavlJai of 

time aa4 moaey. 

Now le the tlme foz Cahlaet aDd Aaeacy beade to eee tlaie brleftJal, 

to •••taaate lialaoa officer• for thla proaram, to ll'lake p1aae for 

atteadlal the Fall Dealaa Aaaembly and to atart worltiJII more 

cloeely with Naacy Haake aacl Bob Hamptoa oa lmplemeatatloa. 

• 



-.. -
Naacy aad 1 recommea4 daat •lac• tlal• baa beea yoer lea.4er•Wp 
all aloaa. you l••u• the call to (a) Cabillet .Wember• aacl (b) Aa-cy 

He .. • to atteacl two •lmllu brleflaa• ea tile •am• clay (JWle 13h 
(we will later •ubmlt a •ctle4ule propo•al with the hope tbat you 
could drop 1A oa the fboet of the•• two meetJ.aa• peraoaally). 

The aecou, laraer meettaa. with •1•acy bea48, will alao have 
•om• of the pre•• lavltecl. 

Two ••parate. kt •lmlw, memoraacla are attacbed lor your 
•lauture. (Tab B). 

JlECOMMENDATIONt 

Tbat you •laa the two memor&Dda. 

bee: Nancy Hanks 
Dave Parker 

• 



MEMBEllS 01' THE CABIHJ:T 

The F ... ral DealplmJWOYUDeal'PrOII'&IIl, lalUated 1ty tbla 

Admlalataoatioa, la two yeua ol4. aa4 1 am eacouraa" wltla the 

FOS~"••• ~Dade to .. te. Tu toac·r ... e aucceaa of dda effort 

.. pad• la tara• put botllea yew pera08&1 UIMierata:adl., of tile 

P'l'otram•a fO&l• aacllta beaeflta to the aatloa, aa4 oa you 

Deputm.ellt'a coad.~Nlq aacl laatltatloaal lollow-tbzCN&Ia oa tile 

proaram'• obJectlvea. 

To povlcle you wltll the bac:kar-4 oa the proa:reaa of ..... effort• 

to pomote 4ealp eacellaaee la tlae Fe4ezoal Oovezoameat, llavlte 

you. to atteacl a brleftaa lo:r Cablaat Offtcera oa Jaae lJ at lOtOO a.m. 

la tbe W eat Willa of dul Wlalte Houae. 

1 am alao requeattaa that you 4••'-*- oae of you Aaalataat 

Secretadea OJ' aa equl't'&laat offlcer to aerve aa you Departmeat'• 

llalaGD officer for the F H.eral De alp lmpl'owmeat Pl'oaram. You 

aboa14 brlq tiU.a olflcer wltll you to .. Juu 13 ltJ'lefbac. 

Aa 1aa1clla ~ny rneaaaa• of Way 16. 1972, tile Federal Govel'ameat baa 

aa &ppl'opl'late aDCl cl'ltlcal role to play la eacouaala& ataaclal'da el 

deaipl excelleace. To promote daeae atalld.ara. fou apeelflc efforta 

ue \18Clenray: 

•• aa aDDUal Dealp Aaaembly for Fedezoal aclmlalatr&tol'a 

-· a review ... •xpaaaloa of tbe "1962 Otdcllaa fh'laclplea for 

Fecleral Arcllitecwre" 

• ... a I' ederal Orapbl.ca lmpi'OYeJneat P1'01ram 

•• a Civil Ser'Ylce Commlaaioa re'riew of cureat aoecl'lllti.q aDCl 

ratlq proceduea lor clealp proleaaloaala. 

1 beUeve the I' ederal Dealp lmprovemeat PI'OIJ'&m cleaervea 

atteatloa at the hlaheat level• of aoverameat becauae effective 

Fecleral clealp caalmprove the efflcleacy aacl effectlveaeae of all 

aaeac:iea. Aa we appl'oacll the Blceateaalal, 1 woald llke to eee 

the Federal OoveJ'ameat reflect tile hlaiMat ataD4arda of clealp 

excelleace la alllta pi'OII'&m• • 

• 



MEMORANDUM FOR AGENCY HEADS 

The Federal Dealga Jmprovemeat Proaram, laltlatecl by tbla 
AdmJ.Dlatratlon, ia two yeara olcl, aacll am encourqed with 
the proare•• made to elate. The loq ... raaa• aucc••• of tbh 
effort depend• ill lara• part both on your peraoaal UDCieratallcllaa 
of the proaram• a IO&la aacl ita beuflta to the D&tlOD. &ad OD your 
Aaeacy• • contlaubaa ancl lutltutlonal follow- throuah Oil the protram' • 
objectlvee. 

To provide you with the backaroWtd oa tbe proar••• of our elforta 
to promote clealp ezcelleace ia the Federal Govermnent, llavite 
you to attend a brleflDI for Aaeacy Head• of Jwae 13 at Zt30 p.m. 
1n Room 450 of the Ezecutlve otflce BuUcUq. 

I am alao requeati.J:aa that you deala~aate oae of your auior aaaoclatea 
to eerve •• your Ateacy•a lialaoa oftlcer for the Fecleral Deataa 
Jmprovemeat Proaram. You abould brlq tble ofllcer with you to 
the .Juae 13 briefllla aacl coalirm your attelldance to the Natloaal 
Eaclowmeat for the Arta (38Z-6841). lavitecl member• of the pr••• 
will be pzoeaent. 

Aa 1 aaid ill my meaeaae of May 16, 197Z, tbe Federal Goverameat 
baa an appropriate azul critical role to play la eDCouraslq ataadarda 
of dealp excellence. To promote theae atanclarcle. four apeclflc 
eUorta are uaclerway: 

- • an ammal De alp Aeaembly for Fecleral adm.J.Dlatratora 

•• a review aA4 espauloa of the *'1962 Ouid.las Prlllclplea for 
Federal AJ-cbltecture" 

--a Federal Grapblce Improvement Proaram 

·-a Clvll Service Commlasloa review of current recruitiDI &.Dd 
raUDc proceclurea for de alan profeaaioeala • 

• 



1 believe the Federal Deelp Improvement Pro1ram deaervea attention 
at the hisbeat levela of soverm:neat becauae eUectlve J'ed.eral deal1a 
can impl'OVe the eUlctency and eUectl veneaa of all aaenelea. A a 
we approach the Bicentennial, I would like to aee the Federal 
1overnment refiect the h11heat atanclarda of dealan excellence in 
all ita prosrama. 

• 



MEMORANDUM J'ORa 

FROM: 

SUBJECT: 

June Z6, 1974 ACTION 

THE PRESIDENT 

LEONARD GARMENT 

i' ederal Deal1n Improvement Pro1rama 

Call for Cabinet an4 A1ency Head 

Meetlna• 

Under your leacierahlp aDd encouaaement. the National Enclowmeat 

for the Arta haa beea apearbeadJ.na aa impreaalve efiort to improve 

ataD.darda aDCi product• of dealaa tbrouabout the Executive Brancba 

from architecture to atatloaery. 

A flrat Federal Dealaa A.aembly waa belcl in April of 1973 to brla, to 

federal aaencle• cUrectly a picture of the opportuDitlea and benefit• 

in improvlna dealan (aee Tab A). 

A aecond J'ederal Dealan Aaaembly ia planned for thb Fall to follow 

up on the flrat and to nail down commitment. from Department bead• 

aad their top atalfa that they will continue to aive the•• opportunitle• 

priority atteatlon. 

Nancy Hulk• and the National Endowment for the Art• are actively 

leadlftl tbla effort; •he baa already, for ln•taace, conveaed p&Aela 

of top deal1nera who can reader free advhory help to aay aaenciea on 

tbelr publlcatloaa and 1rapb1ca; the Civil Service Comml•aioa i• belplna 

wltb recruitment and employment of clealan profeaalonala within the 

Federal Service. 

A vlaual/oral brleflq baa been prepared, demonatratlq the benefit• 

to Department• and Atenclea in lmprovlq their cle•lln ayatema. not 

the leaat of which are more effective functloDina and the ••viDa of 

time aad money. 

Now la the time for Cabinet and Aaency bead• to dealanate Ualaoa 

officer• for thla proaram, to make plan• for attenc:Una the Fall 

• 
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LAst !>l~y I ~.,Uotl upon Un! F~de?al Colt:lcU en 
the Ana aDJ:J Hnmaoi.Uea to St'Onsor an annual 
Oeelga Asaembly !or ltecicr3lt ~muuatratora 
alld artbta. 

Today I am pleas~ to 'Weleom• you to tha tirst 
of these !n:zporia:st gathes-inga. 

One of tht: sn:oa& bflu.e.:tlal prlnclpl.cs d modorn 
design holds ~ form ahOQld !allow !WJdicm. 
Unfo=taately. this p:dcclple b4a :1'0& u~ys been 
renec:t.cJ Ua our public ilYefl. Ii is disheartening 
to thmk that are!leologisw m!.ght oomeday dig 
about the rem.ai~ a! ou pnbli.: b~dings* recall 
that this ~ Qn age L~ "tS;hieh lorm. p:re~umably 
followed fl:netia!l, and then ~enoct ~~ -what ... 
go~l'llmem cm:R have been like U !ts lQ~tL:ms 
-crere re£laetecl iD ·thr:fla desiga... 

-The ideas that e~ 1\J::i;.lti'H:.·ic.a.n gover:unent aro 
arnot!g the nohl~t f.n·hrena::1 thought. I ~lie-Ye 
th!~ nobillty can and should be r.e£tectcd in th-e 
ex(:ell;z.ece o! c-u:r public dea-ign., so t.b-:lt !ut.~~e 
goneratlou ~y look at ~t we er.ea!er..t ~ 
thin~ well.- net ocly of our e:reations. but also 
cf onr.selvas. 

It is in this n-pirit that I 'Wish you a mo.~t. px-odn~ti~ 
and sati;Jfying eeaaion. · 

RICHAP.D NIXON 

• 

• 

I 

I 
I 
I 
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MEMORANDUM FOR DEPAllTMENT AND AGENCY HEADS 

The Federal De•lp lmprovemeat Pro1ram, lllitiated by thla 
Admilliatratlon, la two year• old, and I am encoura1ed with the 

protr••• made to date. Tb.e lona·r&Jll• •ucc••• of thla effort 
depend• in lara• part both on your per•onal under•tancllna of the 
P"otram'• aoal• and lt• benefit• to the natloa. and Oil your 
Department' • contlnulnJ and ln•titutlonal follow-throush em the 

proaram'• objectlv••· 

To help •••ure that follow•throuah, I have ••keel Leonard Garment 
to aencl each of you. a meznoralldum with eome further lnatruction• 
to ea•ure an effec:tlve lmplemeatatlon of tbl• proaram. 

A• 1 •ald lD my me••••• of May 16, 197Z, the Federal Government 
ha• an appropriate and critical role to play lD encouraaJ.Da •taadard• 

of de•lsn excellence. To promote the•e •tandard•, four •peclflc 
effort• are underwaya 

•• an &llllual Dealan A••embly for Federal admlnlatrator• 

-· a review aacl expanalon of the "1962 Gulc:Uac Princ:iplea 
for Federal Architecture" 

... a Federal Graphic• Improvement Proaram 

•• a Clvll Service Comml•alon review of current recruitlnl 
and ratiq procedure• for de•lan prole••loaala. 

I believe the Federal Dealp Improvement Proaram de•erve• 
attention at the hlabe•t level• of soverament becauae effective 
Federal dealan can improve the efficiency and effectlvene•• of all 

aaencle•. A• we approach the Blceatellllial, 1 would like to ••• the 

Federal Government l'eflect the hlahe•t atandard• of de•lsn excellence 

in all it• pi'OII'&m• • 

• 



MEMORANDUM FORa 

FROM a 

MEMBERS OF THE CABINET 

LEONARD GARMENT 
ASSISTANT TO THE PRESIDENT 

SUBJECT a Federal De•lanlmprovement Proaram 

In accordance with the Preeldent' • memol'andum of 
each of you il reque•tedr 

A. To deal1aate one of your Aaaiat&Dt S.cretarlea or an 
equivalent ofilcer to aerve ae your Department'• Uai•on officer 
for the Federal De•lan Improvement Proaram. That ofiicer'• 
fir•t re•poneibllity will be to compile an iDvitatlon ll•t of your 
Department'• repzoe•entative• to attend the Second Federal De•isn 
A••embly, September 11-11, 1974 ln Waabiqton, D. C. By July 
plea•• have your Ual•on oUlcer call the Natloa.al Endowment for the 
Art• (38Z-684l) for more apeclflc ln•tructlon•. 

• 

B. To attend a •peclal bl"leflq for the Cabinet in the W ••t Wlq 
of the White Ho.a•e at lOsOO a.m. on July 31, 1974. You are aeked to 
brlq your de•laa.ated llaleon officer with you at that time • 

• 



MEMORANDUM FORt 

FROM: 

SUBJECTc 

,,AGENCY HEADS 

LEONARD GARMENT 
ASSISTANT TO THE PRESIDENT 

Federal Deelan Improvement Proaram 

ln accordance wlth the Preeldent' • memorandum of 

each of you ie requeeteda 

A. To dee11aate one of your eenlor aeeoclatee of at leaet 

Aeeletant Secretary rank to eerve ae your A1ency'• Ualeon ofiicer 

for the Federal Deeian lmpl"ovement Proaram. That olficer'• 

firet reeponeibllity will be to compile u invitation lilt of your 

A1ency'• repreeentaUvee to attend the Second Federal Deeip 

Aeeembly, September 11-lZ, 1974 in Waehlnaton, D. C. By July , 

pleaee have your llaleon officer call the National Endowment for the 

Arte (382- 6841) for more epeclfic inetructlone. 

B. To attend a epeclal brlellna for Aaency Head• in the Executive 

Brieflq Room of the White Houee (Room 450 EOB) at Za30 p.m. on 

July 31, 1974. You are aeked to brinl your deei1aated liateon oUicer 

with you at that time. Some member• of the pre•• will aleo be preeent. 

ccs The Chairman, Clvll Service Commleeion 

• 



MEETING& 

DATE: 

PURPOSEs 

FORMAT: 

SPEECH 
MATERIAL: 

PRESS 
COVERAGE: 

STAFF: 

RECOMMENDs 

• 

Drop-by •. 

SCHEDULE PROPOSAL 
DATE: July 16, 1974 
FROMs Leonard Garment 
Via: David Parker 

July 31, 1974 -- lOaOO a.m. or 10:30 a. rn. 

To kick off or wind up a allele pre a entation 
Nancy H&Dka and I will be maklna to the 
entire Cabinet on the Federal Deaian Improvement 
Procram and the upcomlq Second F ec:leral 
Dealcn Aaaembly. To confirm your lntereat 
in a.nc:l commitment to thia procrun (aee Tab A). 

Cabinet Room for five mlnutea. 
Entire Cabinet will be there, and each Member 

will be briqlq hia Department' • cleaianatecl 
llalaon ofilcer for the Federal Dealan Improwment 

Procram. They will be vlewiq a 15-minute 
allde- preaeetation emphaaislq the beeeflta of 
1ood deaian and will have a wind-up by Nancy 
about the Second Federal Deai1n Aaaembly planned 
for next September 11-lZ. You would be&in or end 
the meetiq but would eot have to ait throuah the 
preaeetatloe itaelf. (A aeconcl almilar brleflJll, 
for AaeDCy Heada aD4 their clealiDeea plua aelected 
pre a a ia beina held at Za30 p.m. on the aame clay 
iD Room 450 EOB. ) 

You would make live mlnutea of remark• on the 
theme of the lmportaDce of aood c:leaian throu.hout 
the federal eatabllahmeet. 

Photo opportuDlty or Ollie Atldna photo, at Roe'• 

cllacretion. 

Leoaarcl Gar meet, Bradley H. Patter aoe, Jr. 

Nancy HaDka, Leonard Oarmeet 



OPPOSEDs 

PREVIOUS 
PAR TICIPATIONc 

BACKGROUND& 

• 

- z -

None lmown. 

You made a tape meaaaae to the Firat Federal 

Dealan Aeaembly on Aprll z. 1973; you bave 

wrltten two meeeaaea about thle proaram 

(eee Tab 'A). 

.E!,!t Deaian ehowa up in everytblq the Executive 

Branch doea: an aaeoclation of you with 

4eelan improvement meana an aclditlonal 

imprint from you on the federal eyatem for 

a loq time to come • 

.£!!!!. The Deeiaa Aeeembly le aoma to 10 ahead 

with the momentum you have liYea lt 

already; ita fate ancl eucceae won't bin1e 

on thle particular drop-by. 

APPROVE ___ _ DISAPPROVE-----



Ma;-ch ZS, !973 

U:5t U..c.y I cill\ld 'tXPOu th~ F.ede::-:ll CouncU en 
the .Ann ~:ll:l Hnrnani.Hen to spo;oa o:o an annual 
Oe!llgn Asaembly !or lt~~1"3l ~mi::da~ntora
a!a.d .,.rt1~tt;. 

Today I run ~as~ to w:eleom• you to the !izs"t 
cf thaso in:Jpu~ gatherings. 

Ona o! th~ u::oal iJ:flu.w.ntial pl"lnc:lples c! ~rn 
t!esign hold!~ ~ iorm. 8hould iollO'W f~cll0i4 
Uclo=tu=tcly. this p:d~lple baa=~ <2l:~aya been 
renecte4 i!l 0~ pu.hlic ll-ve1!1. .n u dlsh~rl~-g 
tG thi:ok that .a:reheclog!sl.9 -,::nlghi l!l~y dig 
~lxmt the ~mairus o! OlU' pnh~t~ b"!l.lldings$0 ree~ 
that thi!J ~ ~ ~g~ L"l 'V7hich !oro. p::-e~nm-ahly 
follo~ed fl!!letiet'i, and thea ::e!lec! t:pc--!i '"?;hat 
g{}~Jt!ltnent mu:n have. be~ like u !ts I-!i~ti.oml 
~r~ ret1.acteii ic th~a de$ig~ 

. T~ w~at) th.~ S~pi) ./).t,;4.;;n.·lcan gov-e?:Unent U.nt 

amo~g the ~~t in h~~ thought.. ! ~lieve 
thl~ nobill€;? c~:n and shot1ld be 1:'-'!!!tedcd in th-e 
ex~e!l~.ece o! -o-cr pub.ile d~;:tign~ so t.b;1t: !cte.'l"e 
gone-ratic!S!S ~y lq.ok a.t ~t. ~e cr~ated. a.cl 
thin~ ~u7 not .o:cly of nUl' ~:re:.:.tions. b~ ~.!.so 
cf Dlll"!lel~s. 

n is in thls ~irit that ! "10'.!!9h yon a. mo.s~ p:r-odn~t!~ 
and sati;J!ying aettsio:l. · · 

RICHAF.:J NIXON 

• 

I 

_ __I 



MJrETJNOa 

DATEa 

PUllPOSJ:a 

FOJlMATa 

SCHEDULE PaOPOSAL 
DATEa .Taly Sl, 1914 
F&OMa Leeaucl Oumeat 
VIA: DaY14 N. Pukeao 

Dedlcatloa pf tile HlraWloaoa W•••am aa4 
Sculptue Gutlea. Black Tle Dlllaer, 
td'lel remub; Waoa. Nlaoa la alao laYltM. 

Tue .. ay, October 1, 1914; 6cSO - 9aSO p.m. 
or aay aepneat of tlme la betweea. 

To eapreaa tile &ppl'eclatlea of tile Ooven...,..t 
aa4 tlaa people of tile Ualte4 State• lor tile 
Hb"alallcwa 111t of 4, 000 palatlqa u4 I, GOO 
amptal"ea. 

LM&tloa of the black tle cllaMr 11 tM Hlllaal 
Great HaU of tbe Smltllaoalaa laatlbatl-. aeat 
doer to the _.. Munm. Dllloa Ripley wlU 
M tile Wuter of Cuemoaleaa tlae Qlel .Tutlce 
wlU attead la Wa capacity u CllaaceUu of tlae 
Smltheoalaa. alao Pat Woyalltaa la bla capacity 
•• Claab-raaa of the Bou4 of Tl"aateea of tM 
Hba..,._. M••eum. Odler C-••••loeal. 
IOYei'BD\utal ... cttl ... l .... ra wUl atte .. •• 
• total of abcnat lot. 

The Pa-eaw..t caa make bl"lel l"eJDUka at aay 
time at bla coavealeace: llil putlclpatloa laa1 
aot •- lacl'WI .. 1a tile prlate4 P"OII'atD. 

At 9100 p.m. tile 4eticat1• I~"•P 11\Gftl &em 
the Ol'eat Hallaci'OII tiM I~Mt to tiM Plua 
ol dae Hla-abbol"a Mue111n _. WI'. Hll'a.._., 
...... by ..................... Woyalllaa, will 
olftclate at the actal "opealaa'' ceremoay. At 
tiM ... woul4 be a tO\U' ef the w ... wn aa4 au._ 
(opdeaal l• t1ae Pl"ell4eat), wltll ._claa _. a 
receptl• to coacl.._ daa •v•l ... 

. ' . . ' 

• 



SPEECH 
MATElUALt 

PllESS 
COVElt.AGEa 

ItECO ..... ENDc 

OPPOSJ:Ds 

PREVIOUS 
PAB TIClPATIONa 

BACKOllOUNDs 

... 2 -

l will aeelet O.ve Oer1ea ia werJdaa dale 
up. la eoanltad• wltb the SmltlleOJdaa 
people. 

Pr••• wlll coftr tlut 4laeer ... eeremoalee 
la full. 

Aleo l'ecelvlaa iavltatlou will bet ltl••laa•r. 
Anaau..,. Aeb. Hall• Ztealer. Stela. Tlmmou. 
Gumut. Baroo4y. lloee WoMe, Helea Smlth, 
Lucy Wbacta.eter. Steve BalL The eatlre 
Cablaet will be lantH. 

llecorde ebow that yea lt.aYe aot met Mr. Hlrea.hora 
elace f0\1 bee~ Preel4eat. 

Yoa are recoaaiaed u taavtaa takea elpalflcaat 
lDltlatlvee to ald tlut uu. aiMI llumaaltlee dvlla& 
you a._lal•tratloa; dale woul• lMt aa occuloa 
te take •01n• credit for tile•• laltlatlwe. Oa 
the eoa el .. tlut utborlala& blU f• the W.enrn 
wae ,... ... aa4 ., .... la tbe prevlOGe admlaletratloa. 
Ae a mau.r of lllfoa-matl- the eculptue aa4 
,.latl.,• la tile Hlrebbora collect!• ue •...ny 
repreeeatatlve work• ol tlae major coat.mporuy 
artlete. Pat :Woyalltaa aeked me to UPplaaalae to 
you lale per•oaal hope that yea will attead. 

APPROVE __________ __ DISAPPROVE ------

• 



( 

THE WHITE HOUSE 

WASHINGTON 

~ 

September 30, 1974 

Frank -

Leonard and I would lii-{e 

to suggest the indicated amendments 

to tre draft talking points re the 

upcoming Indian leaders' meet~ng with 

the President. I have put tha~ int~ 

the form of a clean draft. 

Incidentally, Dick Lacourse 

has left Washington; Rose Robinson is 

running the Washington AIPA office 

nm·r. 

• 

..• 



............ 19?4. 

~!]1!0 ITH LU.DKU 9F THE 
fd&DICA" m~• cqwu•:a 

tJucllt'hl .. 
us--... , 
TM o..l Office 

• 

T• J'eaalue IIMII• ,..,.. of,..,. ••.,...t I• 1M 
fldt .. _,., ..a a•t• ., .. u ............ a~-. 

U. BAC 0Jl0VI0)1 f!I.TICIP~S AMp !!118 PLAM 

A. Bac!rp .... a 

I. WI• ........ fll'at ol aU waat •••avaac• daat 
tM JOlley of "Hlf ......... s.au. wl-t MrmiMdeat'• 
Ht lftdl la a S,.elal ., •• ..,. ol1971. l• ,..., to 
a. ........ _. ta fact ............. la tt.l• 
Ahltdlttl"ad-. 

J. , ..... t•••• at•• •..W W. to lt.eu c..a.mau• &.-,.. tllat tt.y wlU ._.._ .. eo a.~'" 
...... wide* etle4t ........... .-..u ...... 

la 1910 _. ......... to • ~ ...,... ~at,..tectlJ elace. 

s. rtw. •peclflc ...... - ........... wlllcla.,.. .. . 
llk•lyte ............ .. 

a) AM we ...... to replace-...,._, NatlOMl 
C...cll • WI• O,.tul&y wldla aew 
O....ittlc c-u or CaW•t COII'llmlu.. • 
...... .A.Ualr•? 

• 
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.._•IUFM•toa ..................... 
_..., .. ..,,. ~..-. C....,le:!loau el. t.llaa Allaba 
l'l'u1t 0. ZU._ Olflce at W••a.meat u4 ...... 
...... .,H. Paua-. II'. • WM&e ...._Staff 

c. ,... ••• I 

L 

'· 

................... 
• 

lwal--.,... *• ..._,to ........ ,.. olmr lateJIU• 
., ••161tlteldat u. • ., -----u. ......... , 
.......... d ........... ...,. ... " .... _ •• , • 
•• wlll .......... ,.u.,.., lt .. lf ......... u.u ..._ 
Ia lt'71; ... ,.. wUl WY • ....._ ,.uq ... all'_._ 
lt Ia tM ltdue. "'''le Wlaa lqleladw prop · ,_.,.. .. 
lal9'1t ...... _.I _. ,.... ._ c..,.l'ad• Ia 
............ c ....... - .... lt. 
1 .-.c ...... tM ~m.,...aaac• at c-'tall• wltll U..IMiaa 
c ..... ,'F ............. -.J• ,.UcJ ..... ,.... Tid• 
,.._..will •"*'"• ...... •1 .A41Dial•tl'atl• ... all 
.,_. ........ -.. lutn-.. ta cany • •• a ..... ltatlw ........... 

,. ..... •• ptaa • ••taltlll" a c:aw.t c .... &u.. •• u...-. c .... u c .... a ... • W&aa .,,. ..... .. 
• ~ Eaecatl.- ....... cou4laatlaa w,.. to 
..... , .. , .. Jl'laclpal , ... .t Dafbtllutal* ..,.,.._IMI .. aattel'! fl..,.lu. BEW, .Jeatlce, 
............. c-.. 1'-· etc) ............... ....... -..... 
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