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THE WHITE HOUSE 

WASHINGTON 

January 14, 1975 

MEMORANDUM FOR: 

VIA: 

FROM: 

SUBJECT: 

NANCY HOWE 

RED CAVAN~ 
PETE SOR UMf/3 

THE FIRST LADY AND SUSAN 
FORD 1S ATTENDANCE AT THE 
PRESIDENT'S STATE OF THE UNION 
ADDRESS 
U.S. Capitol 
Wednesday, January 15, 1975 

Attached is the schedule that will coincide with the President's 
schedule for the State of the Union Address. Also attached is a 
copy of the seating chart for the Executive Gallery, indicating the 
location of all persons seated there. Those staff members seated 
to Mrs. Ford's left are on the steps in the aisle, which will require 
their seating after Mrs. Ford arrives and moving as soon as the 
Address is completed. 

Anticipating some wind around the Capitol, I have located a mirror 
that could be used if necessary. Since there would really be no 
privacy, I would suggest that Mrs. Ford have a small mirror in 
her purse for use in the elevator. Also, she should know that, due 
to live television coverage, the lights will be very bright and there 
is some glare at her seat. 

If any other arrangements are required, please advise. 

' 

Digitized from Box 4 of the Sheila Weidenfeld Files at the Gerald R. Ford Presidential Library



12:40 pm 
EST 

THE WHITE HOUSE 

WASHINGTON 

SCHEDULE 

THE FIRST LADY AND SUSAN FORD'S 
ATTENDANCE AT THE PRESIDENT 1 S 

STATE OF THE UNION ADDRESS 

U.S. Capitol 
Wednesday, January 15, 1975 

The President. Mrs. Ford and Susan board motorcade 
on South Grounds. 

MOTORCADE DEPARTS South Grounds en route U.S. 
Capitol. 

[Driving time: 10 minutes] 

12:50 pm 
Advanceman: 

MOTORCADE ARRIVES South Door of the Capitol 
(House Wing). Mr. Ken R. Harding (House Sergeant-at­
Arms) and Mr. George White, (Architect of the Capitol) 
will· greet and. escort you inside the South Door. Six 
official Congressional photographers will be on hand. 

Pete Sorum 

12:53 pm 

12:56 pm 

1:00 pm 

1:02 pm 

1:03 pm 

' 

Mrs. Ford and Susan are escorted to their seats in 
the Executive Gallery by Mr. Gil Udell, (Chief, Document 
Room). 

Mrs. Ford and Susan arrive Executive Gallery and are 
seated. 

The President is announced by Jim Molloy, 
House Doorkeeper. 

The Speaker calls the Joint Session to order 
and formally presents the President. 

Presidential State of the Union Address. 

LIVE NATIONWIDE TELEVISION 
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1:30 pm Address concludes. 

1:31 pm Mrs. Ford and Susan depart Gallery en route motorcade. 

1:34 pm 11.rs. Ford and Susan join the President in the hallway 
and proceed outside South Entrance to board motorcade. 

1:35 pm 

1:45 pm 

MOTORCADE DEPARTS The Capitol en route South 
Grounds. 

[Driving time: 10 minutes] 

MOTORCADE ARRIVES South Grounds. 
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WELL, I ':'HI.NK MY HUSBAND SUMJ."vlED IT UP V.1-IEN HE SlGD THE 

TIME HAS C02'1E TO MOVE IN A NEW DIRECTION. I KNOW HE 

UNDERSTANDS OUR ECONOMIC AND ENERGY PROBLEMS, AND I HA VE 

GREAT FAITH IN THE PROGRAM HE OUTLINED TODAY. HE SAID 

IT WOULD BE AWHILE BEFORE WE SEE IMPROVEMENT, BUT IF WE 

ALL WORK TOGETHER--UNDER HIS LEADERSHIP--I KNOW WE'LL 

START TO SEE THAT IMPROVEMENT IN THE COMING YE..1\.R.1 

I. 

' 
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Mrs. Ford Hopes Speech Was \•iel.I Received 

Washington (UPI) -- President Ford's wife Betty Wednesday 
said she hoped her husband's State of the Union address was 
well received even though it was not "a very happy message." 
His daughter said she thought he 11 stunmd 11 Congress with 
his bluntness. Referring_ to the count:q' s economic and 
energy woes, Mrs. Ford told a reporter: "I don 1 t think 
it was the kind of speech where people get up and clap 
because it was not a very happy occasion .• 11 She added that 
the President's proposals were "positive" and "workable 
if the Congress and the Executive Bran~ can get together." 
"Daddy put it so bluntly and so frankly that I think they 
(members of Congress) were a little stmm:ed," said Susan, 17. 
Both attended a reception at Holton Arm School in suburban 
Montgomery County, Md., where Susan is a. student. The 
occasion was a women's seminar held in ronnection with the 
1975 International Women's Year. Mrs. rord, an avid backer 
of the Equal Rights Amendment, gave stndents at the all-girl 
private school a pep talk about how WOiDe'Il must fight for 
their individual rights. 11 You have the potential now don't 
let those men hold you back, ''. she told the group which 
responded with laughter and applause. 
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a 'national recovery program' for America and Gerald Ford 

Neither was the public greatly 
cheered by Ford's performance or his 
program; a telephone poll of 542 house­
holds, conducted for NEWSWEEK by The 
Gallup Organization, returned a de­
cidedly mixed and wary first judgment 
(box). Fewer than half felt more con­
fidence in the nation's economic future, 
and a 50-to-40 majority gave Ford's 
package negative marks. His new ener­
gy taxes were particularly unpopular: 
a robust 55-to-32 majority preferred 
even so draconian an alternative as gas­
oline rationing to Ford's scheme. Nor 
did his tax-rebate plan promise to set 
off the sort of national buying spree its 
designers hoped for. Only one person 
in four polled thought he would use 
his refund money to buy things, as 
against banking it or using it merely to 
catch up on hack debts and bills. 

'WE'RE OFF THE GROUND' 

Yet Ford and his men seemed undis­
mayed by the first skeptical reception. 
Not even the President professed to be 
sure that his grand design would work; 
the economic terrain was too unfamiliar, 
and his own experience at economic 
activism too limited. But a sense of 
something like euphoria ran through the 
White House at his simply having got 
out of the blocks at last. He and his 
people planned a massive PR offensive 
to sustain the momentum-a blitzkrieg 
of briefings, mailings, meetings, teach­
ins by Cabinet members, even a return 
to the road by Ford in person to sell 
his program and, not incidentally, him­
self. What energized them all was the 
feeling that this time, finally, there was 
something to sell. "We're off the ground," 
exulted one staffer, and another agreed: 
"The Ford Presidency has begun." 

The highlights of the program: 
• RECESSION succeeded inflation as 
Ford's economic enemy No. 1, and the 
centerpiece of his program was his 
pump-priming rebate on 197 4 income 
taxes-a two-step refund of 12 per cent, 
with a $1,000 ceiling. "What we need 

Januar y 27, 1975 

' 

most urgently today," he said, "is more 
spending money in your pockets rather 
than in the Treasury in Washington." In 
the hope of stimulating more jobs, he 
added on a proposed boost from 7 to 
12 per cent in the amount businesses and 
farmers can deduct for investment in 
new plant and equipment. And he ap­
pended an array of further tax-relief 
measures designed to offset the $30 
billion his energy levies will drain out of 
the economy. These included $16.5 
billion in individual income-tax cuts for 
1975 and later years; a 13 per cent, $6 
billion cut in corporate taxes and $2 bil­
lion in straight negative-income-tax pay­
ments of $80 per adult to the very poor. 
•THE ENERGY CRUNCH moved Ford to 
urge implementation within 90 days of 
"the strongest and most far-reaching 
energy-conservation program we have 
ever had"-a deliberate effort to drive 
up the price of oil and natural gas by 
increasing taxes and decontrolling prices. 
The President planned to force the is­
sues by phasing in a $3-per-barrel tariff 
on imported crude oil by April 1, then 
scale it back to $2 when and if Qongress 
enacts parallel taxes on domestic crude 
and gas. The objective was to cut de­
mand enough to reduce oil imports by 1 
million barrels a day this year and 2 mil­
lion barrels a day by the end of 1977. 
But the immediate consequences, as 
Ford and his advisers conceded, will 
be painful: an average rise of perhaps 
10 cents a gallon for gasoline and home­
heating fuels, a 15 per cent jump in 
electric bills-and a fresh across-the­
board surge in the everyday costs of 
living and doing business in America. 
• INFLATION dropped to No. 3 on Ford's 
enemies list-a sharp and difficult change 
for a man who only three months ago 
had proposed budget-cutting and a 5 
per cent income-tax surcharge as the best 
medicine for what ailed the economy. 
His arithmeticians conceded that the 
government will run in the red by an ag­
gregate $80 billion this fiscal year and 
next, and that the total could run close 

WILLJT PLAY? 

•Now that President Ford has unveiled 
his new economic program, db you have 
more confidence or less confidence in 
the future of the economy? 

More confidence Less confidence 

About the same 

• President Ford says America must re­
duce its use of gasoline. In order to ac­
complish this, which would you prefer 
-the President's plan to impose taxes 
that would result in higher gas prices, or 
a nationwide rationing program? 

Taxes Rationing 

• How would you rate the new economic 
program just presented by President 
Ford? 

Excellent Good 

Fair Poor 

Feni?n & P r<'.y e-r 
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sultant, former CBS producer Bob Mead, 
posed him in the bookish warmth of the 
White House library and drilled him 
daily on reading from a TelePrompTer, 
so that he could look America squarely 
in the eye. Ford rehearsed, watched 
the instant replay and rehearsed again­
a half-dozen times in all. Mead bounced 
one speech draft that d idn't sound "con­
versational," laundered out words like 
"guarantee" (Ford incorrigibly mispro­
nounces it "gahrentee") and even wrote 
the President's cues onto the prompter 
-"Stand up ... Start sit ... Change cam­
era." No detail was too fussy for Mead's 
attentio11; he suggested that Ford loosen 
up before the telecast with a swim and 
a shot of bourbon and that he eat at 
least two hours before air time-lest he 
belch on camera. 

'WE ARE IN TROUBLE' 

Gallery: Betty Ford with Susan and Greenspan at the State of the Union 

The stage-managing gave the show an 
unspontaneous look, compounded by 
Ford with some wooden hand gestures 
of his own devising. But in the TV talk, 
and in his State of the Union speech to 
Congress two days later, he got his fund­
amental message across: that he is aware 
of the dangers in the economy, that he 
has a program for dealing with them­
and that somebody after all is in charge. 
"We are in trouble," he said on TV. "But 
we are not on the brink of another Great 
Depression ... We must rekindle faith i~ 
ourselves." He was similarly solemn re­
porting the State of the Union to an as­
sembly of men and women accustomed 
to hearing Presidents celebrate the na­
tion and themselves. He said right off 
that he was the bearer of bad news, 
and that he expected little applause. 
Congress obliged him; he got standing 

to $100 billion if Congress spends more 
or taxes less than he has proposed. But 
there was little in the end he could do 
about it beyond a long, stem State of the 
Union homily on thrift ("We have been 
self-indulgent . . . and now the bill has 
come due") and a series of auto-destruct 
frugalities-among them a 5 per cent 
ceiling on 1975 cost-of-living increases for 
social security and government salaries. 

The pyramiding public debt was a 
source of particular anguish to Ford and 
to his more conservative counselors-men 
like Treasury's Simon and chief economic 
adviser Alan Greenspan. Both fought 
vigorously in the long in-house debates 
against cutting taxes without parallel re­
ductions in Federal spending. They 
ultimately lost to the brute necessities of 
fighting recession. Greenspan swallowed 
his misgivings and went along. But 
Simon, a taut millionaire bond lawyer, 
nursed his discontents, leaked them into 
friendly Washington columns-and, on 
the very eve of State of the Union week, 
threatened openly to "inform, alert and 
warn Congress and the American public" 
about Ford's deficits. 

BACK FROM THE BRINK 

Ford, his patience worn thin, got Si­
mon on the phone and told him point­
blank that he would be expected to de­
fend the Administration's policy; the 
implicit "or else" was that he would oth­
erwise be welcome to leave. Simon did 
edge back from the brink last week, pro­
claiming himself solidly behind Ford; 
the President in tum responded to the 
quickening rumors of a split with a week­
end declaration of his own "full con­
fidence" in Simon. But Administration 
sources told NEWSWEEK that Simon would 
indeed be let -go gracefully after a de­
cent interval, and that the search for a 
successor was already under way. 

The program quite plainly meant too 
much to Ford for him to brook internal 
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insurrection; he and his people treat­
ed it as the make-or-break passage of 
his young Presidency, and he prepared 
for it accordingly. They set particularly 
high store on his fireside pep-talk to the 
nation, partly because it was a chance to 
steal the play from the Democratic eco­
nomic program announced earlier that 
day, mainly because it was an opportuni­
ty for Ford to exploit his pre-eminent 
public virtue-his no-guff, no-nonsense, 
straight-talking manner. 

The preparations were meticulous 
-some thought to a fault. Ford usually 
does TV talks in the Oval Office, from a 
written text. But this time his video con-

GIVE-AND-TAKE 

20 
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The President wants to take bill ions out of the economy with new energy 
taxes but to pump back more money through tax cuts and other devices. 
The net effect would be to stimulate the economy, particularly this year. 

in billions 
of dollars Includes: 

Tax rebates for individuals and 
temporary cut for corporations; 

16 C~~~~~~~ permanent cuts for individuals and corporations; 
negative income tax; 
grants to state and local 
governments; 14 
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