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THE WHITE HOUSE

WASHINGTON

March 27, 1975

MEMORANDUM FOR : DONALD RUMSFELD
FROM : ' . JIM CANNON
SUBJECT : Cohsumer Protection

My,ﬁnderétan&iﬂg of the President's private
position is: ‘

He does not like the Senate Bill S.200, but he
has asked the Domestic Council to talk with each
Cabinet Member and come up with alternatives
before he takes a public position on the issue.

It is my feeling‘that this is a posiﬁion we
should sustain until the Domestic Council ca
get back to him with alternatives. o

cCc: Jack ‘Mar/svh/
Bill Baroody



THE WHITE HOUSE

ACTION
WASHINGTON "
March 31, 1975
MEMORANDUM FOR: THE PRESIDENT
FROE: JIM CANNOWN
SUBJECT: ADMINISTRATION CONSUMER POLiCIES

The following presents for your approval the plan you
requested on the Administration's consumer policies. -It's
been drawn up in accordance with your objectives to stop
Consumer Protection Agency legislation -- if possible —-—
and to be well positioned publicly if a veto of such legis~
- lation is necessary.

Background: Your Position on Consumer Protection Agency

Proposals

Your overall consumer objective, as we-understand it, is

to demonstrate that consumer concerns can be well handled
and represented within existing Government structures. TIt's
your philosophy that the natural business of Government. is

to. represent the public interest which is, in fact, synonymous.
with the consumer interest. o o N

If this representation needs improvement -- and you believe '
it does -- you think that we should reform current Government
structures by executive,_legislat%ve, or administrative action.
Because of this philosophy you decided not to support any
proposal for an independent con$umer protection agency and

to indicate that you would veto such legislation if passed

by the Congress. o ' S

Your Position on Regulatory Reform = =

As you feel that the crux of the consumer problem lies with
our independent regulatory agencies, you have proposed that
a Regulatory Review Comnission be established to review our

-




network of independent regulatory agencies. Particular
attention would be paid to the effect of these agencies
upon consumers and the extent of consumer representation
in their decision making.

Alternatives to CPA

In response to your request at last week's Cabinet meeting
to work with the Cabinet in developing alternatives to

$.200 and other proposed consumer legislation, I have talked
with each Cabinet member and requested that he or she reply
to the following questions:

1. What specific problems does this bill which would create
a new agency for consumer advocacy present to your
department?

2. What specific efforts are you making now to better
represent the consumer in your department's decisions
and activities?

3. What additional efforts could you take to betterﬂ"
" represent the consumer in your department’ s dec131ons T
and act1v1t1es° e . BT L \

RN st T ot

1. What regulatory reforms would you suggeat to a5315t “the -
consumer?

The responses from the Cabinet officers are attached at Tab A. :
Several general points can be immediately made about thelr 1n3ut.,

1. It's the view of each department that S. 200 would grossly
interfere with the efficient conduct of that department s
'buSlness. .

o -

2. Each department in its own way has been'takihg speeific.
steps to represent the consumer. Your Administration is
doing more than is generally realized;

- 3. Current effotts to represent consumers can vary greatly
among departments. - Some. are dOLng much more than othets. -
All can do better.. T




4. Those departments which indicated the greatest awareness
of consumer concerns have consumer affairs adviscrs or an
Office for Consumar Affairs.

5. The most important way to improve consumer representation
is regulatory reform both of the regulatory agencies and
of the executive branch departments.

Recommendations o 7

In view of your position on establishing a Consumer Protection
“Agency and the Cabinet's suggestions for alternative actions,
we recommend that you follow the plan below:

1. Executive Branch Action

. Discuss consumer policies at the next Cabinet meeting.
Remind each Cabinet member of the problems they found
with S$.200. Point out that to stop that legislation
each has a responsibility to speak out agalnst a CPa -
and to put their own houses in order by improving and
publicizing their consumer representation efforts. -

. Tell the Cabinet you are determined to prove that .7

- consumer representation can be adequately handled -
by their existing departments. Therefore, you ex— - .
pect them all to do a better job in thlS area than
they now are.

. Ask each Cabinet officer to mest with Mrs. Knauer to
discuss how to develop best an adequate internal
structure to provide consideration of consumer views.

A lack of such mechanisms appears to be the greatest
single weakness in most departments. Where a sufflc1ent
structure is already in place, the Cabinet officex
should discuss with Mrs. hnauer how to make 1t functlon
more effectively.

. Swear-In Wew Members of the National Consumer Advisory
Council at the White House. This would provide an
opportunity to highlight further your consumer policies
and to discuss your concerns directly with these natlonal
consumer leadears. _ . o -




2. Regulatory Reform Action

. Meet with members of the independent regulatory agencies
to seek their suggestions and to discuss with them ways
to make immediate improvements in the regulatory process.

- Send a special message to the Congress on Regulatory
Reform. Reiterate your support for a Regulatory Review
Commission, review your pending reform proposals for T
fipancial institutions and fair trade laws and submit = - - -
new reform initiatives.

3. Other Actions

- Communicate your position on a consumer protection agency
to Congress. We recommend you send a letter: a draft
letter and other options follow.

. Plan to discuss your consumer policies in a speech before
a major forum.

Decision

‘1. So that we can most accurately carry out yourféonsumef%:iAgg7
policies, we have restated below previously considered -
options for alternatives to S.200. S B

A. Encourage each executive department to estgbéiéh better = .~ 7
mechanisms for considering consumer views ; designategj -
an individual responsible for consumer affairs. B

AGREE DISAGREE

B. Expand Virginia Knauer's Office of Consumer Affairs
and move it into the White House. '

AGREE DISAGREE

C. By Executive order establish an Office of Coﬁsumér‘
Affairs in each department. '

AGREE __ DISAGREE . - PR gfi

- T N e R




2. To communicate your consumer position, we've prepared a
Presidential letter at Tab B. It would be sent to the
Chairmen and ranking minority members of the House and
Senate Government Operations Committees. It states your
consumer policies and objectives and yvour opposition to
5.200 as we currently understand them.

A. Decision on Whether to Send a Presidential Letter

1. Send Presidential letter to Congressional
Committees. Threaten veto of any CPA

legislation and present Administration
alternatives.

Pro: Would not only make clear your position
on S.200 but would also publicize your con-
sumer initiatives at the same time.

Con: Could be a red flag to Congress and
preclude any possibility of compromise,

2. Don't send a Presidential letter but
communlcate position by:

a. Max Frledersdorf verbal Y-

T e

b. Ron Nessen through press brleflngs.;

c. Both Frledersdorf and Vesson.e

Pro: Would make our p051tlon known w1thout
unnecessary confrontation with Congress.

Con: These means would not publicize your
position as fully and could alienate some
conservative Congressional members who.-
expect a Presidential denunC1atlon of af
CPA.

B. Decision on Draft Letter at Tab B

If you decide to send a letter to the Hill, we ',’ ; _ S
recommend you approve the letter at Tab B.. 7 RN

"xy

AGREE 'DISAGREE



THE WHITE HOUSE

WASHINGTON

March 31, 1975

Dear ( ):

In the interest of protecting the American consumer, I
have directed the Cabinet, in coordination with the Domestic
Council, to review executive department procedureé to make
certain that consumer interests receive full consideration
in all Government actions.

To be frank, I recognize the legitimate public and
Congressignal concerns that the interests of consumers have
not always been adequately considered by Federal departments
and agencies. This must be changed. Therefore I ha§e asked',
eachkmember of the Cabinet to examine the specific efforts
he 1is makiné now to represent the consumer in his department's
decisions and activities and to work with Virginia‘Knauer,
my Special Assistant for Consumer Affairs, in instituting
additional efforts his department could undertake to better
represent consumer interests.

In examining their present procedures and in establishing
new ones, the Cabinet will follow these guidelines:

. All consumer interests should receive a fair chance

for a hearing in the Government decision-making

process; and
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. The costs and administrative requirements of Federal
rules and regulations on the private sector should be
held to a minimum.

Regulatory reform is one of the most important vehicles for
improving consumer protéction. outdated regulatory practices
lead to higher prices and reduced services. I urge the Congress
to pass a number of specific legislative proposals in this
regard, including the bill I submitted in Jahuary to establish
a Regulatory Review Commission. I have also requested the
Congress to repeal outdated Fair Trade laws which‘raise
prices ana to reform many of the existing banking laws which
penalize small savers. I will soon request'legislation to
overhaul our system of transportation regulation to allow
freer competition, improve services, and lower prices.

I am also asking the chairmen and members of the independent
regulatory agencies to meet with me. I intend to ask for
their suggestions and to discuss with them ways they can make
immediate improvements in the regulatory process. I am deter-
mined that the public will receive the most efficient and
effective public service at the least cost.

In view of the steps that are being taken by the executive

department to make Government-wide improvements in the quality
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of service to the consumer, I am requesting that the Congress
postpone further action on S.200, which would create a new
Federal agency for consumer advocacy.

I do not believe that we need yet another Federal bureaucracy
in Washington, with its attendant costs of $60 million for the- -
first three years and hundreds of additional Federal eﬁplo?eeé, ‘
in‘order to achieve better consumer representation and pro-
tection in Government. At a time when we are trying to cut
down on both the size and the cost of Government, it would be
unsound to add another layer of bureaucracy instead of
improving*the underlying structure.

Although the purpose of this new Federal agency would be to
protect the consumers, the practical effect could well be to
raise coéts and prices to consumers.

It is my conviction that the best way tovprotect the consumer .
is to improve the existing institutions of Government, not to
add more Governmeht.

I look fofward to working with you; the members of your
Committee, and the Congress in advancing the interests of

all consumers within our existing departments and agencies.
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THE WHITE HOUSE

WASHINGTON

April 15, 1975

ADMINISTRATIVELY CONFIDENTIAL

MEMORANDUM FOR: JIM CANNON

‘Consumer Policies

SUBJECT: Administ{adti

FROM: ) JERRY

)

Your memorandum to the President of April 8 on the above subject
has been reviewed and the following decisions were made:

1. Executive Action:

a. By Executive order, expand Mrs. Virginia
Knauer's Office of Consumer Affairs and authorize
her to formally comment in all rule-making pro-
ceedings affecting consumer interests. Disagree.

b. By Executive order, establish in each
executive department a consumer representative.
Disagree.

c. Ask each department and agency head to meet

with Mrs. Knauer to discuss how to develop best

an adequate internal structure to provide consideration
of consumer views. Agree.

5

d. Discuss consumer policies at the next Cabinet™s
meeting. Agree. "

N

e. Tell the Cabinet you are determined to prove
that consumer representation can be adequately
handled by their existing departments. Agree,

f. Swear in new members of the National Consumer
Advisory Council at the White House. Apree.



2. Regulatory Reform Action:

a., Meet with members of the independent
regulatory agencics to scek their suggestions

and to discuss with them ways to make immediate
improvements in the regulatory process. Agrece.

b. Send a special message to the Congress on
regulatory reform. Disagree.

3. Other Actions:

a., Communicate your position on a Consumer
Protection Agency by letters to the Chairmen and
ranking minority members of the House and Senate
Government Operations Committees, Agree.

b. Plan to discuss your consumer policics in a
speech before a major forum. No decision was
indicated and a question mark was noted in the left
margin next to this option.

Please follow-up with the appropriate action.

Thank you.

cc: Don Rumsfeld
Bill Baroody
Jiny Liynn
Bill Scidman

/\(ack NMarsh

Ken Lazarus




FOR IMMEDIATE RELEASE APRIL 17, 1975
Office of the White House Press Secretary

THE WHITE HOUSE

TEXT OF A LETTER FRCM THE PRESIDENT
TO THREE MEMBERS OF CONGRESS

April 17, 1975

Dear Mr. Chairman:

In the interest of protecting the American consumer, I

am directing department and agency heads, in coordination
with the Domestic Council, to review Executive branch pro-
cedures to make certain that consumer interests receive
full consideration in all Government actions.

To be frank, I recognize the legitimate public and
Congressional concerns that departments and agencies be more
responsive to the interests of consumers. This must be
changed. Therefore, I am asking agency heads to examine
the specific efforts they are making now to represent the
consumer in thelr agencies' decisions and activities-and

to work with Virginia Knauer, my Special Assistant for
Consumer Affairs, in instituting additional effo
the agencles can undertake to better represent
interests.

In examining thelr present procedures and
new ones, department and agency heads wi
guldelines:

n establishing
follow these

All consumer lnterests should reteive a falr chance

to be heard in the Government decision making process;
and

The costs and administirati
rules and regulations
held to a minimum.

requirements of Federal
e private sector should be

Regulatory reform is one of the most important vehicles for
improving consumer protection. Outdated regulatory practices
lead to higher prices and reduced services. I urge the
Congress to enact a number of specific legislative proposals
in this regard, including the bill I submitted in January to
establish a Regulatory Review Commission. I renew my request
to the Congress to repeal outdated falr trade laws which raise
prices and to reform many of the existing banking laws and
regulations which penalize small savers. I will soon request
legislation to overhaul our system of transportation regula-
tion to allow freer competition, iImproved services, and lower
prices.

I also intend to ask the chalrmen and members of the independent
regulatory agencies to meet with me to discuss ways they can
make immediate improvements in the regulatory process. I am
determined that the publlic wlll receive the most efficient and
effective public service at the least cost.

In view of the steps that are belng taken by the Executive
department to make Government-wlde improvements 1in the quality
of service to the consumer, I am requesting that the Congress
postpone further action on S. 200, which would create a new
Federal Agency for Consumer Advocacy.

more
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I do not believe that we need yet another Federal bureaucracy
in Washington, with its attendant costs of $60 million for the
first three years and hundreds of additional Federal employees,
in order to achieve better consumer representation and pro-
tection in Government. At a time when we are trying to cut
down on both the size and the cost of Government, it would

be unsound to add another layer of bureaucracy instead of
improving the underlying structure.

It is my conviction that the best way to protect the consumer
is to improve the existing institutions of Government, not to
add more Government.

I look forward to working with you, the members of your Committee,
and the Congress in advancing the interests of all consumers
within our existing departments and agencies.

Sincerely,

GERALD R. FORD

The Honorable Abraham A. Ribicoff
Chairman

Senate Government Operations Committee
United States Senate

Washington, D.C. 20510

The Honorable Jack Brooks

Chairman

House Government Operations Committee
House of Representatives

Washington, D.C. 20515

The Honorable Harley O. Staggers

Chairman

House Interstate and Foreign Commerce Committee
House of Representatives

Washington, D.C. 20515

## # #
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THE WHITE HOUSE

WASHINGTON

November 13, 1975

MEMORANDUM FOR RUSSELL E. TRAIN

FROM: WILLIAM J. BAROODY, JR.
RE: White House Conferences ‘on Consumer
Representation

In accordance with the President's statement of November 4, 1975
(Tab A), concerning the publication of the various Consumer
Representation Plans for each Executive Branch department and
agency, the White House Office of Public Liaison has accepted
the overall responsibility for coordinating the President's
initiative to reach into at least ten U.S. cities "to explain
how these plans work and seek suggestions and ideas for ways to
make the departments and agencies of the Federal government more
effective and responsive to public concern.™

In order to facilitate this directive, the Office of Public
Liaison, working closely with OMB and OCA, will direct public
meetings in ten cities. I would hope that each Cabinet official
and agency head would familiarize himself with the Consumer
Representation Plan for his or her agency and the overall tone
of the President's intent to make the consumer's voice heard
within the government. The President considers this initiative
to be of a priority nature and it is his intent that the Ameri-
can consumer understand his involvement as a part of the govern-
mental decision making process. '

Since you will not be asked to personally attend each conference,
we ask that you designate an Assistant Secretary to speak in
your agency's behalf in each of the cities in which your agency
will be directly involved. '

In order to make this effort a success, it is essential that a
member of the Cabinet or an agency head represent the Administra-
tion and chair the morning session (Tab B) of the White House
Conference on Consumer Representation (Tab C). Therefore, I
would like you to consider chairing:

Houston Conference o
Wednesday, January 21, 1976



I would appreciate your checking your schedule and confirming
your participation with me no later than Monday, November 17.
If you have any questions, please call ne.

John Shlaes, a member of my staff and Director of White House
Conferences, will have overall responsibility for coordination
of these meetings. He and S. John Byington, Deputy Special
Assistant to the President for Consumer Affairs, have already
been in contact with your staff relevant to the publication of
your plan and the conduct of these conferences.

The ten cities have been broken down into three sections with
each agency directly part1c1pat1ng in four conferences—--the
last of which will be in Washington, D.C., in February. The
overall schedule is attached (Tab D).

Office of Public Liaison planning teams have already begun to
check into accommodatlons, private sector participation, and
other aspects concerning each conference, and will be calling
on each of your offices for technical assistance where availa-
ble in each city. Doug Lee will be coordinating press activi-
" ties and will be in touch with your Public Information Officers.

I would like to again reiterate the President's personal com-

mitment to these meetings and his desire to see them become a

success. If you need any other information, please call me or
John. Shlaes at the White House. .

cc Richard B. Cheney
James E. Connaqr
Max L. Friedersdorf
James T. Lynn
John O. Maxsh, Jr.
Ronald H. Nessen















THE WHITE HOUSE

WASHINGTON

November 13, 1975

MEMORANDUM FOR FRANK G. ZARB

FROM: WILLIAM J. BAROODY, JR.
RE: " White House Conferences on Consumer -
' Representation

In accordance with the President's statement of November 4, 1975
(Tab A), concerning the publication of the various Consumer
Representation Plans for each Executive Branch department and
‘agency, the White House Office of Public Liaison has accepted
the overall responsibility for coordinating the President's
initiative to reach into at least ten U.S. cities "to explain
how these plans work and seek suggestions and ideas for ways to
make the departments and agencies of the Federal government more
effective and responsive to public concern."

In order to facilitate this directive, the Office of Public
Liaison, working closely with OMB and OCA, will direct public
meetings in ten cities. I would hope that each Cabinet official
and agency head would familiarize himself with the Consumer
Representation Plan for his or her agency and the overall tone
of the President's intent to make the consumer's voice heard
within the government. The President considers this initiative
to be of a priority nature and it is his intent that the Ameri-
can consumer understand his involvement as a part of the govern-
mental decision making process. '

Since you will not be asked to personally attend each conference,
we ask that you designate an Assistant Secretary to speak in
your agency's behalf in each of the cities in which your agency
will be directly involved. '

In order to make this effort a success, it is essential that a
member of the Cabinet or an agency head represent the Administra-
tion and chair the morning session (Tab B) of the White House
Conference on Consumer Representation (Tah C). Therefore, I
would like you to consider chairing:

Boston Conference
Friday, January 16, 1976



I would appreciate your checking your schedule and confirming
your participation with me no later than Monday, November 17.
If you have any questions, please call me.

John Shlaes, a member of my staff and Director of White House
Conferences, will have overall responsibility for coordination
of these meetings. He and S. John Byington, Deputy Special
Assistant to the President for Consumer Affairs, have already
been in contact with your staff relevant to the publication of
your plan and the conduct of these conferences.

The ten cities have been broken down into three sections with
each agency directly participatlng in four conferences--the
last of which will be in Washington, D.C., in February. The
overall schedule is attached (Tab D).

Office of Public Liaison planning teams have already begun to
check into accomnodatlons, prlvate sector participation, and
other aspects concerning each conference, and will be calling
on each of your offices for technical assistance where availa-
ble in each city. Doug Lee will be coordinating press activi- .
ties and will be in touch with your Public Information Officers.

I would like to again reiterate the President's personal com=

mitment to these meetings and his desire to see them become a

success. If you need any other information, please call me or
John Shlaes at the White House.

cc Richard B. Cheney
James E. Connor
Max L. Friedersdorf
James T. Lynn
John 0. Marsh, Jr.
Ronald H. Nessen
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THE WHITE HOUSE

WASHINGTON

November 13, 1975

MEMORANDUM FOR CARLA A. HILLS

FROM: WILLIAM J. BAROODY, JR.
RE: Whlté‘HOUsé'CdnferenceS'on'Consumer
" Representation -

In accordance with the President's statement of November 4, 1975
(Tab A), concerning the publication of the various Consumer
Representation Plans for each Executive Branch department and
agency, the White House Office of Public Liaison has accepted
the overall responsibility for coordlnatlng the President's
initiative to reach into at least ten U.S. cities "to explaln
how these plans work and seek suggestions and ideas for ways to
make the departments ‘and agencies of the Federal government more
effective and responsive to public concern." ' :

In order to facilitate this directive, the Qffice of Public
Liaison, working closely with OMB and OCA, will direct public
meetings in ten cities. I would hope that each Cabinet official
and agency head would familiarize himself with the Consumer
Representation Plan for his or her agency and the overall tone
of the President's intent to make the consumer's. voice heard
within the government. The President considers this initiative
to be of a priority nature and it is his intent that the Ameri-
can consumer understand his involvement as a part of the govern-
mental decision making process. '

Since you will not be asked to personally attend each conference,
we ask that you designate an Assistant Secretary to speak in
your agency's behalf in each of the cities in which your agency
will be directly involved.

In order to make this effort a success, it is essential that a
member of the Cabinet or an agency head represent the Administra-—
tion and chair the morning session (Tab B). of the White House
Conference on Consumer Representation (Tab C) ‘Therefore, I
would like you to consider chairing:

Los Angeles Conference
Friday, January. 30, 1276



I would appreciate your checking your schedule and confirming
your participation with me no later than Monday, November 17.
If vou have any questions, please call me.

John Shlaes, a member of my staff and Director of VWhite House
Conferences, will have overall responsibility for coordination
of these meetings. He and S. John Byington, Deputy Special
Assistant to the President for Consumer Affairs, have already
been in contact with your staff relevant to the publication of
vour plan and the conduct of these conferences.

The ten cities have been broken down into three sections with
each agency directly partlc1pat1ng in four conferences--the
last of which will be in Washington, D.C., in February. The
overall schedule is attached (Tab D).

Office of Public Liaison planning teams have already begun to
check into accommodatlons, private sector participation, and
other aspects concerning each conference, and will be calling
on each of your offices for technical assistance where availa-
ble in each city. Doug Lee will be coordinating press activi- .
ties and will be in touch with your Public Information Officers.

I would like to again reiterate the President's personal com-

mitment to these meetings and his desire to see them become a

success. If you need any other information, please call me or
Jonn Shlaes at the White House.

cc  Richard B. Cheney
James k. Connor
Max L. Friedersdorf
James T. Lynn :
John O. Marsh, Jr.
Ronald H. Nessen



THE WHITE HOUSE

WASHINGTON

November 13, 1975

MEMORANDUM FOR JAMES T. LYNN

FROM: WILLIAM J. BAROODY, JR.
: " White House Conferences on Consumex
- Representation

In accordance with the President's statement of November 4, 1975
(Tab A), concerning the publication of the various Consumer
Representation Plans for each Executive Branch department and
agency, the White House Office of Public Liaison has accepted
the overall responsibility for coordinating the President's
initiative to reach into at least ten U.S. cities "to explain
how these plans work and seek suggestions and ideas for ways to
make the departments and agencies of the Federal government more
effective and responsive to public concern.”®

In order to facilitate this directive, the Office of Public
Liaison, working closely with OMB and OCA, will direct public
meetings in ten cities. I would hope that each Cabinet official
and agency head would familiarize himself with the Consumer
Representation Plan for his or her agency and the overall tone
of the President's intent to make the consumer's voice heard
within the government. The President considers this initiative
to be of a priority nature and it is his intent that the Ameri-
can consumer understand his involvement as a part of the govern-
mental decision making process.

Since you will not be asked to personally attend each conference,
we ask that you designate an Assistant Secretary to speak in
your agency's behalf in each of the cities in which your agency
will be directly involved.

In order to make this effort a success, it is essential that a
member of the Cabinet or an agency head represent the Administra—
tion and chair the morning session (Tab B) of the White House
Conference on Consumer Representation (Tab C). Therefore, I
would like you to consider chairing:

San Francisco Conference
Wednesday, January 28, 1976



I would appreciate your checking your schedule and confirming
your participation with me no later than Monday, November 17.
If you have any questions, please call me.

John Shlaes, a member of my staff and Director of White House
Conferences, will have overall responsibility for coordination
of these meetings. He and S. John Byington, Deputy Special
Assistant to the President for Consumer Affairs, have already
been in contact with your staff relevant to the publication of
your plan and the conduct of these conferences.

The ten cities have been broken down into three sections with
each agency directly participating in four conferences--the
last of which will be in Washington, D.C., in February. The
overall schedule is attached (Tab D).

Office of Public Liaison planning teams have already begun to
check into accommodations, private sector participation, and
other aspects concerning each conference, and will be calling
on each of your offices for technical assistance where availa=~
ble in each city. Doug Lee will be coordinating press ‘activi-
ties and will be in touch with your Public Information Officers.

I would like to again reiterate the President's personal com-
mitment to these meetings and his desire to see them become a
success. If you need any other information, please call me or
John Shlaes at the White House.

cc Richard B. Cheney
James E. Connor
Max L. Friedersdorf
John 0. Marsh, Jr.
Ronald H. Nessen



THE WHITE HOUSE

WASHINGTON

Novembexr 13, 1975

MEMORANDUM FOR ROGERS C. B. MORTON

FROM: WILLIAM J. BAROODY,' JR.
RE: White House Conferences on Consumer
" Representation

In accordance with the President's statement of November 4, 1975
(Tab A), concerning the publication of the various Consumer
Representation Plans for each Executive Branch department and
agency, the White House Office of Public Liaison has accepted
the overall responsibility for coordinating the President's
initiative to reach into at least ten U.S. cities "to explain
how these plans work and seek suggestions and ideas for ways to
make the departments and agencies of the Federal government more
effective and responsive to public concern."

In orxder to facilitate this directive, the Office of Public
Liaison, working closely with OMB and OCA, will direct public
meetings in ten cities. I would hope that each Cabinet official
and agency head would familiarize himself with the Consumer
Representation Plan for his or her agency and the overall tone
of the President's intent to make the consumer's voice heard
within the government. The President considers this initiative
to be of a priority nature and it is his intent that the Ameri-
can consumer understand his involvement as a part of the govern~
mental decision making process.

Since you will not be asked to personally attend each conference,
we ask that you de51gnate an Assistant Secreeary to speak in
your agency's behalf in each of the cities in which your agency
will be directly involved.

In order to make this effort a success, it is essential that a
member of the Cabinet or an agency head represent the Administra-
tion and chair the morning session (Tab B) of the White House
Conference on Consumer Representation (Tab C). Therefore, I
would like you to consider chairing:

Atlanta Conference
Monday, January 19, 1976



I would appreciate your checking your schedule and confirming
your participation with me no later than Monday, November 17.
If you have any questions, please call me.

John Shlaes, a member of my staff and Director of White House
Conferences, will have overall responsibility for coordination
of these meetings. He and S. John Byington, Deputy Special
Assistant to the President for Consumer Affairs, have already
been in contact with your staff relevant to the publication of
your plan and the conduct of these conferences.

The ten cities have been broken down into three sections with
each agency directly partlc1pat1ng in four conferences--the
last of which will be in Washington, D.C., in February. The
overall schedule is attached (Tab D).

Office of Public Liaison planning teams have already begun to
check into accommodations, private sector participation, and
other aspects concerning each conference, and will be calling
on each of your offices for technical assistance where availa-
ble in each city. Doug Lee will be coordinating press activi- .
ties and will be in touch with your Public Information Officers.

I would like to again reiterate the President's personal com-
mitment to these meetings and his desire to see them become a
success. If you need any other information, please call me or
John Shlaes at the White House. ‘

ce Richard B. Cheney
James E. ConnqQr
Max L. Friedersdorf
James T. Lynn
John 0. Marsh, Jr.
Ronald H. Nessen
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THE WHITE HOUSE

WASHINGTON

November 13, 1975

MEMORANDUM FOR THOMAS S. KLEPPE

FROM: WILLIAM J. BAROODY, JR.
RE: " White House Conferences on Consumer
" Representation

In accordance with the President's statement of November 4, 1975
(Tab A), concerning the publication of the various Consumer
Representation Plans for each Executive Branch department and
agency, the White House Office of Public Liaison has accepted
the overall responsibility for coordinating the President's
initiative to reach into at least ten U.S. cities "to explain
how these plans work and seek suggestions and ideas for ways to
make the departments and agencies of the Federal government more
effective and responsive to public concern."

In order to facilitate this directive, the Office of Public
Liaison, working closely with OMB and OCA, will direct public
meetings in ten cities. I would hope that each Cabinet official
and agency head would familiarize himself with the Consumer
Representation Plan for his or her agency and the overall tone
of the President's intent to make the consumer's voice heard
within the government. The President considers this initiative
to be of a priority nature and it is his intent that the Ameri-
can consumer understand his involvement as a part of the govern-
mental decision making process.

Since you will not be asked to personally attend each conference,
we ask that you designate an Assistant Secretary to speak in
your agency's behalf in each of the cities in which your agency
will be directly involved. '

In order to make this effort a success, it is essential that a
member of the Cabinet or an agency head represent the Administra-
tion and chair the morning session (Tab B) of the White House
Conference on Consumer Representation (Tab C). Therefore, I
would like you to consider chairing:

Denver Conference
Monday, January 26, 1976



I would appreciate your checking your schedule and confirming
your participation with me no later than Monday, November 17.
If vou have any questions, please call me.

John Shlaes, a member of my staff and Director of White House
Conferences, will have overall responsibility for coordination
of these meetings. He and S. John Byington, Deputy Special
Assistant to the President for Consumer Affairs, have already
been in contact with your staff relevant to the publication of
your plan and the conduct of these conferences.

The ten cities have been broken down into three sections with
each agency directly participating in four conferences—-the
last of which will be in Washington, D.C., in February. The
overall schedule is attached (Tab D).

Office of Public Liaison planning teams have already begun to
check into accomncdatlons, prlvate sector partlclpatlon, and
other aspects concerning each conference, and will be calling
on each of your offices for technical assistance where availa-
ble in each city. Doug Lee will be coordinating press activi- -
ties and will be in touch with your Public Information Officers.

I would like to again reiterate the President's personal com-
mitrent to these meetings and his desire to see them become a
success. If you need any other information, please call me or -
John Shlaes at the White House. -

cc  Richard B. Cheney
James E. Connor
Max L. Friedersdorf
James T. Lynn :
John O. Marsh, Jr.
Ronald H. Nessen



THE WHITE HOUSE

WASHINGTON

November 13, 1975

MEMORANDUM FOR WILLIAM E. SIMON

FROM: WILLIAM J. BAROODY, JR.
RE: " White House Conferences 'on Consumer
" Representation

In accordance with the President's statement of Novembexr 4, 1975
(Tab A), concerning the publication of the various Consumer
Representation Plans for each Executive Branch department and
agency, the White House Office of Public Liaison has accepted
the overall responsibility for coordinating the President's
initiative to reach into at least ten U.S. cities "to explain
how these plans work and seek suggestions and ideas for ways to
make the departments and agencies of the Federal government more
effective and responsive to public concern."

In order to facilitate this directive, the Office of Public
Liaison, working closely with OMB and OCA, will direct public
meetings in ten cities. I would hope that each Cabinet official
and agency head would familiarize himself with the Consumer
Representation Plan for his or her agency and the overall tone
of the President's intent to make the consumer's voice heard
within the government. The President considers this initiative
to be of a priority nature and it is his intent that the Ameri-
can consumer understand his involvement as a part of the govern-
mental decision making process. ‘

Since you will not be asked to personally attend each conference,
we ask that you designate an Assistant Secretary to speak in
your agency's behalf in each of the cities in which your agency
will be directly involved.

In order to make this effort a success, it is essential that a
mempber of the Cabinet or an agency head represent the Administra-
tion and chair the morning session (Tab B) of the White House
Conference on Consumer Representation (Tab C). Therefore, I
would like you to consider chairing:

Chicago Conference
Tuesday, January 13, 1976



I would appreciate your checking your schedule and confirming
your participation with me no later than Monday, November 17.
If you have any questions, please call me.

John Shlaes, a member of my staff and Dixector of White House
Conferences, will have overall responsibility for coordination
of these meetings. He and S. John Byington, Deputy Special
Assistant to the President for Consumer Affairs, have already
been in contact with your staff relevant to the publication of
your plan and the conduct of these conferences.

The ten cities have been broken down into three sections with
each agency directly partlc1pat1ng in four conferences--the
last of which will be in Washington, D.C., in February. The
overall schedule is attached (Tab D).

Office of Public Liaison planning teams have already begun to
check into accommodatlons, private sector participation, and
other aspects concerning each conference, and will be calling
on each of your offices for technical assistance where availa-
ble in each city. Doug Lee will be coordinating press activi- .
ties and will be in touch with your Public Information Officers.

I would like to again reiterate the President's personal com—

mitment to these meetings and his desire to see them become a

success. If you need any other information, please call me or
John Shlaes at the White House.

cc Richard B. Cheney
James E. Connor
Max L. Friedersdorf
James T. Lynn
John O. Marsh, Jr.
Ronald H. Nessen



THE WHITE HOUSE

WASHINGTON

November 13, 1975

MEMORANDUM FOR DAVID MATHEWS

FROM: WILLIAM J. BAROODY, JR.
RE: " White House Conferences ‘on Consumer
- Representation -

In accordance with the President's statement of November 4, 1975
(Tab A), concerning the publication of the various Consumer
Representation Plans for each Executive Branch department and
agency, the White House Office of Public Liaison has accepted
the overall responsibility for coordinating the President's
initiative to reach into at least ten U.S. cities "to explain
how these plans work and seek suggestions and ideas for ways to
make the departments and agencies of the Federal government more
effective and responsive to public concern.”

Tn order to facilitate this directive, the Office of Public
Liaison, working closely with OMB and OCA, will direct public
meetings in ten cities. I would hope that each Cabinet official
and agency head would familiarize himself with the Consumer '
Representation Plan for his or her agency and the overall tone
of the President's intent to make the consumer's voice heard
within the government. The President considers this initiative
to be of a priority nature and it is his intent that the Ameri-
can consumer understand his involvement as a part of the govern-
mental decision making process. ‘

Since you will not be asked to personally attend each conference,
we ask that you designate an Assistant Secretary to speak in
your agency's behalf in each of the cities in which your agency
will be directly involved.

In order to make this effort a success, it is essential that a
menmber of the Cabinet or an agency head represent the Administra-
tion and chair the morning session (Tab B) of the White House
Conference on Consumer Representation (Tab C). Therefore, I
would like you to consider chairing:

Kansas City Conference
Wednesday, January 14, 1976



I would appreciate your checking your schedule and confirming
your participation with me no later than Monday, November 17.
If you have any questions, please call me.

John Shlaes, a member of my staff and Director of White House
Conferences, will have overall responsibility for coordination
of these meetings. He and S. John Byington, Deputy Special
Assistant to the President for Consumer Affairs, have already
been in contact with your staff relevant to the publication of
your plan and the conduct of these conferences.

The ten cities have been broken down into three sections with
each agency directly partlc1patlng in four conferences--the
last of which will be in Washington, D.C., in February. The
overall schedule is attached (Tab D).

Office of Public Liaison planning teams have already begun to
check into accommodatlons, private sector participation, and
other aspects concerning each conference, and will be calling
on each of your offices for technical assistance where availa-
ble in each city. Doug Lee will be coordinating press activi- .
ties and will be in touch with your Public Information Officers.

I would like to again reiterate the President's. personal com-~

mitment to these meetings and his desire to see them become a

success. If you need any other information, please call me or
John Shlaes at the White House.

cc Richard B. Cheney
James E. Connor
Max L. Friedersdorf
James T. Lynn
John O. Marsh, Jr.
Ronald H. Nessen



THE WHITE HOUSE

WASHINGTON

November 13, 1975

MEMORANDUM FOR WILLIAM T. COLEMAN, JR.

FROM: WILLIAM J. BAROODY, JR.
RE: 'White‘House‘ConfereHCeS'on‘COnsumer
Representation

In accordance with the President's statement of November 4, 1975
(Tab A), concerning the publication of the various Consumer
Representation Plans for each Executive Branch department and
agency, the White House Office of Public Liaison has accepted
the overall responsibility for coordinating the President's
initiative to reach into at least ten U.5. cities "to explain
how these plans work and seek suggestions and ideas for ways to
make the departments and agencies of the Federal government more
effective and responsive to public concern.".

In order to facilitate this directive, the Office of Public
Liaison, working closely with OMB and OCA, will direct public
meetings in ten cities. I would hope that each Cabinet official
and agency head would familiarize himself with the Consumer
Representation Plan for his or her agency and the overall tone
of the President's intent to make the consumer's voice heard
within the government. The President considers this initiative
to be of a priority nature and it is his intent that the Ameri-
can consumer understand his involvement as a part of the govern-
mental decision making process.

Since you will not be asked to personally attend each conference,
we ask that you designate an Assistant Secretary to speak in
your agency's behalf in each of the cities in which your agency
will be directly involved.

In oxrder to make this effort a success, it is essential that a
member of the Cabinet or an agency head represent the Administra-
tion and chair the morning session (Tab B) of the White House
Conference on Consumer Representation (Tab Q). Therefore, I
would like you to consider chairing:

Philadelphia Conference
Friday, January 23, 1976



I would appreciate your checking your schedule and confirming
your participation with me no later than Monday, November 17.
If you have any questions, please call me.

John Shlaes, a member of my staff and Director of White House
Conferences, will have overall responsibility for coordination
of these meetings. He and S. John Byington, Deputy Special
Assistant to the President for Consumer Affairs, have already
been in contact with your staff relevant to the publication of
your plan and the conduct of these conferences.

The ten cities have been broken down into three sections with
each agency directly participating in four conferences--the
last of which will be in Washington, D.C., in February. The
overall schedule is attached (Tab D).

Office of Public Liaison planning teams have ‘already begun to
check into accomnodations, private sector participatlon, and
other aspects concerning each conference, and will be calling
on each of your offices for technical assistance where availa-
ble in each city. Doug Lee will be coordinating press activi- -
ties and will be in touch with your Public Information Officers.

I would like to again reiterate the President's personal com-

mitment to these meetings and his ‘desire to see them become a

"success. If you need any other information, please call me or
~John Shlaes at the White House.

cc  Richard B. Cheney
James E. Connor
Max L. Friedersdorf
JdJames T. Lynn ~
John O. Marsh, Jr.
Ronald H. Nessen
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Consumer RepresentationiPlags

consumer activists are still pressing for an in

CONSUMER REPORT

1.
~ N

¢pendent agency.

BY JAMES W, SINGER

The Ford Administration touched off a
howl of criticism from consumer groups
last fall when it unveiled its consumer
representation plans. The ¢laumor con-
tinues — but so does the Administration’s
determination to move full speed ahead
to implement final pluns by the begin-
ning of June.

At the direction of President Ford a
vear ago. 17 departments and agencies
in the executive branch developed pro-
posed plans—which were published in
the Federal Register Nov. 26 and made
effective at once—intended to ensure
that the consumer interest is considered
policy decisions are formulated
and thai the bureaucracies are more re-
Sponsive 10 Consumers.

Nine public hearings were held
around the country on the proposals in
January and a series of heurings were
held in Washington in February.” The
departments and agencies, which now
are reviewing their propesals, are ex-
pected to publish final plans in June.
Consumers: Consumer advocates and
groups huve lashed out at the plans and
hearings a5 a politicallv inspired, worth-
less hoax™ designed as a “smoke-
screen’ to make more acceptable Ford's
announced intention to veto the pro-
posed  comsumer protection  agency.
Both the Senate and House have passed
the enabling legislation (S 200, HR
7573). which is expecied to be sent to
the President this summer or fall after
a conference commitiee reconciles the
differences between the two bills. {For
the most recent report on the legisla-
tion, see Vol 7, No. 28, p. 1027.)
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In 2 *3-puge weriiigue, Public Ciu-
zen Inc. o Raiph Nader organization,

2
said of the Administration’s program,
“Like the Holy Rofnan Empire, the
consumr rearzsentation plans are not

consumer oriented, provide no
sentation and are not plans to
thing.” Rosemary S. Pooler,
and executive director of the
State  Consumer  Proiecy
called the plans “Ford e
fying Feb. 23 before the
ment  Operations S
Consumyr

pre-
0 any-
hairmun
ew York
n  Board.
ons’” 1n testi-
ouse Govern-
commities  on
and Monetary

public lialSon has been involved in de-
veloping the Administration's program,
denied in an interview that Ford came
up with the consumer representation
plans just 1o make it easier for him to
kill the proposed consumer protection
agency.

Ford's decision to attempt to reform
departments and agencies from within
rather thun to create 4 new and inde-
pendent consumer agency was the pro-
duct of “rather elaborate study and con-
sultation,” Buroody said, and was a
“logical extension of a general approack
he is trying to take” of muking the fed-
eral government more accessible to ordi-
nary citizens and meore responsive to
their concerns.

Barvody avcused leaders
of engaging in the “politics of confron-
tation” insfead of debuting substontive
issues and Lryving inoa
to make the consumer plaas work,

“Consumerists hive w different prem-
ise, a premiw thut peepls in vovernment
are not prople of zood will who sia-

gk [

consumer

constructive way

CCF’."}}' waigl . Tosgon-
sibilities,” he said, "They belicve there
must be an adversary  relatianship,
which traditionally has been the last

resort in government and not the first

the traditional,
difficult, ap-

We are simply following
although  much  more
proach.”

At g White House conference on do-

mestic and economic affairs in Seattle
Sept. 4, Ford said he would veto legis-
lation creating a consumer protection
agency, tn part, because such an agency
would be expensive and would establish
another layer of the federal bureaucracy.
“We think there is @ beticr way to do
it rather than a new bureaucracy.” he
said.
Congress:  Nevertheless,
proponents of the consumer protection
agency —-which is intended to représent
consumers in governmenial preceedings
and before the courts 1o counteract
business influence—hope Ford can bz
persuaded to change his mind. They
have decided to hold the enabling legis-
fution until closer to the election this
fall in an attempt to increase the pres-
sure on Ford to sign it.

Rep. Paul N. McCloskey Jr., R-
Calif.. said he thinks the President

might chunge his mind cace Ronald
Reagan has been eliminuted as a chal-
lenger for the Republicun presidential
nomination.

McCloskey, a friend of Ford who re-
cently campaigred for him, said he ia-
tends to try to persuade the President
to change his mind if the final bill con-

@ins two amendments accepted by the

House and if the consumer representa-
_tion plans prove to be as ineffective as
he anticipates they will be. The amend-
ments would meet Ford's objections to
the agency, he said, and had not been
proposed at the time Ford announced
his epposition to it.

PLANS
Each of the consumer plans proposed

by the 17 departments and agencies is
different, reflecting their different re-
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