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Currently only about 430 of the 1,450 men are believed to be prisoners of
war. There remain more than 1,000 men who are missing in action. At this time,
there is no way of knowing whether any of these men are dead or alive. Some have
been listed as missing for more than five years.

Of the total who are missing or captured, nearly 800 were downed in North
Vietnam; 450 lost in South Vietnam; and nearly 200 in Laos.

Little was said publicly about the prisoner issue prior to 1969. Taking
that approach produced no progress. As a result, the Nixon Administration has
adopted a new policy of public condemnstion of the North Vietnamese, the Vietcong,
and the Pathet Lao for their inhumane treatment of our prisconers of war.

It is not only people at home who have expressed support for these demands
for humane treatment of our prisoners. It is significant that such support has
also been voiced by the officials of many foreign countries.

Recently, the Congress of the United States adopted a resolution calling for
proper treatment of these men. This was a gesture of support for the thousands
of relatives who live in California and in every other state of the Union. And
a few weeks ago the President signed a bill which permits prisoners and missing
servicemen to accumulate an unlimited amount of pay and allowances in specisal
10 per cent savings accounts.

The plight of these men also has been taken up by hundreds of non~government
organizations and concerned citizens throughout the country.

Because of this public and private emphasis, the plight of our men has
become an issue not only at home but abrocad. And I can tell you that even those
nations sympathetic to the North Vietnamese govermment have little patience for
the enemy's cruel and inhumane treatment of our men and their families.

Today humane treatment of prisoners of war has become z burning issue
throughout the world. To that extent the Nixon Administration has made progress
on this important issue.

As you know, President and Mrs. Nixon met this past December with 26 wives
and mothers who represented all the families of the missing and captured men. The
Secretary of State and the Secretary of Defense also have discussed the prisoner
problem with scores of relatives who have waited so long to learn about their
husbands, sons and fathers.

We are continuing to explore every possible means to resolve the prisoner
question. We are seeking the earliest possible release of all prisoners.

(more)
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The Vietnam War is a terrible hangover from the Sixties. Ve are dealing
with it in the best way we know how--in az way that I believe will ultimately
produce a just peace in Vietnam.

The Sixties are history. We look now into the Seventies--a decade of
decision~~and we give thought to some of the great challenges that face us at
home and abroad.

While we continue our progress toward peace in Vietnam, we also are
attacking & host of domestic problems.

We are engaged in what I call a reordering of our priorities~-and this is
a2 most delicate task. I am fearful lest those who are shouting about new
priorities will shut their eyes to continuing priorities~~the continuing need,
for example, for the levels of strength America must have to preserve the
greatest possible level of peace in the world.

As President Nixon said in his Foreign Policy Report to the Nation:
"Defense spending...must never fall short of the minimum needed for security.

If it does, the problem of domestic programs may become moot."

As you know, the Defense Department is going through a painful period
of transition.

The fiscal 1971 defense budget has been cut to $71.8 billion. That
represents the smallest share of overall Govermment spending in 20 years.

The new defense budget is $5.2 billion below the spending estimate for the
current fiscal year-~which in turn is $4.1 billion below the spending level for
fiscal 197C projected originally by the Johnson Administration.

That should give you some conception of the tremendous turnaround in
spending that has been taking place in Washington.

Where are the cuts in Defense Department spending occurring? A substantial
portion is in planned reductions of 300,000 military men in this fiscal year's
budget and 252,000 men in the budget for fiscal year 1971. With civilian
reductions added in, our manpower cuts total 682,000 for fiscal years 1970 and
1971.

As you know, the reductions in military spending &lso have meant a cut in
our naval forces of 140 ships over the past two years—-many of them home-ported
in San Diego.

We realize this has had a great impact on San Diego. Yours is a city with
close ties to the Navy and also a city which recognizes the need to maintain a
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strong Navy--as I do. Let me emphasize, however, that the ships we are mothballing
are 20 to 25 years old. What we need now is modernization. There is a dramatic
need to move ahead with funds for new ship construction.

The only way we can modernize the Navy is to do something affirmatively
about the block obsolesence problem. We cannot solve this hangover of past
errors, indecision, and neglect in one year, but we have an obligation to make a
start and hopefully the new budget is such a beginning.

I am not bemoasning our shift in national emphasis to the humanitarian
problems which our people are demanding be tackled. We must attack with gresater
vigor the problems of health, education, poverty, urban development, and the
threats to our environment posed by air and water pollution.

But I meke the point that we are being shortchanged on modernization of
our military because of attacks now being made on defense spending in the name
of the new priorities. I say that the country needs your help to see to it that
our forces are properly equipped in the future-~whatever their number.

Basically, the cuts we have made in military spending have been directly
related to the Vietnamization of our struggle in Southeast Asia. We have gradually
been turning more of the burden over to our South Vietnamese allies, and we have
reduced our armed forces accordingly.

At the same time we have struck a heavy blow against the forces of inflation
by holding down the overall level of Federal spending. We have maintained a
balanced budget and limited the extent to which the Federal Government has had
to go into the money markets.

What I resent is that the same individuals who voted for the huge military
budgets of the previous Administration now are wielding the axe in an irresponsible
manner against Nixon Administration defense budgets already cut to the bone.

These are also the people who funded prior-years weapons projects now
shown to have huge cost overruns--projects proposed by the previous Administration.
These same individuals treat the cost overruns as though the present Administration
were to blame for them.

It occurs to me that had it not been for gross mismanagement by the
previous Administration, resulting in these cost overruns, there would be far
more funds available at this time for such urgent programs as modernization of
our Fleet.

Think beck, if you will, to what the Defense Department's civil managers
of the Sixties--the so-called Whiz Kids--hath wrought.

(more)
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We have the F-111l, for instance, trotted out by the Whiz Kids as the great
common purpose aircraft which would superbly serve both the Navy and the Air Force
and save the Nation a lot of money.

As you may know, the F-11ll has been grounded for wing failure. But its
failures extend far beyond its wing flaw. The story of the F-111 is a saga of
tragic mismanagement. And the mess all begen with the insistence of the Whiz
Kids that the Navy and the Air Force employ a single multi-purpose aircraft.

The net result was an aircraft which could not meet anyone's military
mission reguirements. There was too great an orientation to commonality and not
enough emphasis on military service needs. The Navy was lucky. The Navy version
of the F-111 was cancelled after $200 million was spent on it.

Now the Air Force is stuck with a plane that is sadly deficient both as a
fighter and a bomber and is costing nearly four times as much as the original
estimate.

The original per unit cost of the F-11l1 has risen from just under $4 million
each to nearly $14 million apiece. And if you add in non-acquisition costs like
ground facilities the unit price goes up to nearly $16 million.

This F-111 fiasco is utterly fantastic. Initially, plans called for a buy
of 1,750 planes. Now the figure is down to 547, with 493 under contract.

The most fantastic fact of all is that the then-Secretary of Defense and
his Whiz Kids knew as early as 1963 that the F-111 could not meet its primary
Air Force mission--that the plane would not deliver the specified msneuver
capabilities at supersonic speeds and that its directional stability was exiremely
low at supersonic speeds.

Then we have the C-5A Galaxy air transport, which is currently restricted
because of a structural defect. That plane was intended to be a breakthrough in
cost suppression. Instead the plane has become a procurement scandal. On the
basis of the original order of 121 planes, the unit cost would now be $42.7 million
instead of the original $28.1 million apiece. Thank goodness the order has been
cut back to 81 planes. With the cutback, the unit cost is $48.2 million, as
compared with $33 million apiece based on the original cost estimate for that
volume of procurement. What it adds up to is a $1.6 billion cost overrun even
with the cutback in orders.

As for the Navy, we have inherited an over-age Fleet while the Soviet Union
has been engaged in stireamlining its naval strike forces.

(more)
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Let me assure you, however, that the Nixon Administration is concentrating
on qualitative preparedness. Vintage combatant ships are being replaced with new,
more flexible and mission-oriented ships.

During the early part of this year, U.S. ships have twice conducted maneuvers
in the Black Sea. This proven technique of showing the Flag is being employed
as a useful instrument of our foreign policy.

Under this Administration we will move toward a Navy that is modern, powerful,
balanced and flexible.

This Administration recognizes that we are suffering from a modernization
deficit~~that we need a regular updating of our forces by the introduction of modern
ships into our Fleet, by the orderly replacement of our older ships.

The modernizing of our Navy has been postponed far too long. In this time
of tight budgets, it is all the more important that we keep abreast of technieal
advances and make the most effective possible use of weapons and forces.

What is most dangerous to our national security at this moment is that
certain members of Congress are attacking our bare~bones defense budget as though
$10 or $20 billion could be chopped from it with impunity. They obviocusly have
failed to think through our national security needs for the Seventies.

To them I say we cannot make progress toward peace by allowing America to
become weak.

To them I say it is not only foolhardy but suicidal for America to risk
being caught militarily short in the Seventies as we were in the Thirties.

Look at what is happening to our great country as we enter the decade of
the Seventies.

We are experiencing a revulsion not only against the Vietnam War but
against all things military and against defense-oriented industry. This has led
to attacks against the Defense Establishment, our men in uniform, and what is
generally lumped together as "the military-industrial complex."

It has produced a concerted campaign to slash our defense budget without any
consideration for what this country must possess in the way of armaments to
guarantee its national security and to maintain some degree of peace in the world.

As General George C. Marshall once remarked, there are individuals who
confuse military preparedness with the causes of war and thus invite a national
catastrophe.

There are today amazing similarities between 1970 and the Thirties, a period
when we believed that the best way to avold war was to pretend it just couldn't

happen. (more)
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In the Thirties Sen. CGerald P. Nye of North Dakota preached the "Fortress
Mmericd concept. The isclationism being talked in the United States Senate today
is strongly reminiscent of the sentiments voiced by Sen. Nye.

In the early Thirties an investigation by a Senate committee headed by Nye
resulted in the Neutrality Act of 1935. That legislation was similar to a
recently-enacted Senste resolution limiting the use of U.S. ground troops in Laos,
Never mind the fact that the Administration has no intention of using ground troops
in Laos.

Nye blsmed war on the international bankers and munitions makers--
called "merchants of death.”

Today we see militants burning down or damaging bank buildings, looting
the files of a napalm manufacturer and preventing campus appesrances by recruiters
for defense industries.

There were protests in the 30s against compulsory military training, and so
a number of land grant colleges made military drill optional. Today we find
students forcing college administrations to drop ROTC from the curriculum. And
today, too, we have draft card burning and the pouring of blood on draft card files.

In the Thirties, America slept. Let us not meke the same mistake today we
made in the 1930s. Let us not tear down our national security by confusing military
preparedness with the causes of war.

Let us accept the greeat challenge that confronts us--the challenge of main-
taining our free institutions in the face of a Communist movement that threatens
to destroy those institutionms.

Let us remember that the great oceans no longer are seawalls behind which
we can hide while we belatedly prepare to meet an enemy threat. There is no time
lag in warfare today giving America the kind of opportunity to rearm we enjoyed
in 1941. We are constantly staring at the tip of a nuclear missile--and we had
better not blink.

I am not advocating a revival of the cold war., But to abandon prineciple in
the pursuit of peace is to take the surest road to ultimate disaster.

Let us seek a detente with the Soviet Union, but let us negotiate from a
position of strength. We cannot buy peace with a show of weakness.

Throughout America's history, the source of our national greatness has been
our ability to see what had to be done and then to do it. In this decade of the
Seventies, let us as Americans do what has to be done to achieve peace in the
world. We cannot afford to do less.
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Currently only about 430 of the 1,450 men are believed to be prisomers of
war. There remain more than 1,000 men who are missing in action. At this time,
there is no way of knowing vwhether any of these men are dead or alive. Some have
been listed as missing for more than five years.

Of the total who are missing or captured, nearly 800 were downed in North
Vietnam; 450 lost in South Vietnam; and nearly 200 in Laos.

Little was said publicly about the prisoner issue prior to 1969. Taking
that approach produced no progress. As a result, the Nixon Administraticon has
adopted a new policy of public condemnation of the North Vietnamese, the Vietcong,
and the Pathet Lao for their inhumane treatment of our prisoners of war.

It is not only people at home who have expressed support for these demands
for humane treatment of our prisoners. It is significant that such support has
also been voiced by the officials of many foreign countries.

Recently, the Congress of the United States adopted a resolution calling for
proper treatment of these men. This was a gesture of support for the thousands
of relatives who live in California and in every other state cf the Union. And
8 few weeks ago the President signed a bill which permits prisoners and missing
servicemen to accumulate an unlimited amount of pay and allowances in special
10 per cent savings accounts.

The plight of these men also has been taken up by hundreds of non-government
organizations and concerned citizems throughout the country.

Because of this public and private emphasis, the plight of our men has
become an issue not only at home but abroad. And I can tell you that even those
nations sympathetic to the Horth Vietnamese govermment have little patience for
the enemy's cruel and inhumane treatment of our men and their families.

Today humane treatment of prisoners of war has become a burning issue
throughout the world. To that extent the Nixon Administration has made progress
on this importent issue.

As you know, President and Mrs. Nixon met this past December with 26 wives
and mothers who represented all the families of the missing and captured men. The
Secretary of State and the Secretary of Defense also have discussed the prisoner
problem with scores of relatives who have waited so long to learn about their
husbands, sons and fathers.

We are continuing to explore every possible means to resolve the prisoner
question. We are seeking the earliest possible release of all prisoners.
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The Vietnam War is a terrible hangover from the Sixties. We are dealing
with it in the best way we know how--in & way that I believe will ultimately
produce a just peace in Vietnam.

The Sixties are history. We look now into the Seventies--a decade of
decision~--and we give thought to some of the great challenges that face us at
home and abroad.

While we continue our progress toward peace in Vietnam, we also are
attacking a host of domestic problems.

We are engaged in what I call & reordering of our priorities--and this is
a most delicate task. I am fearful lest those who are shouting sbout new
priorities will shut their eyes to continuing priorities--~the continuing need,
for example, for the levels of strength America must have to preserve the
greatest possible level of peace in the world.

As President Nixon said in his Foreign Policy Report to the Nation:
"Defense spending...must never fall short of the minimum needed for security.

If it does, the problem of domestic programs may become moot.”

As you know, the Defense Department is going through a painful period
of transition.

The fiscal 1971 defense budget has been cut to $71.8 billion. That
represents the smallest share of overall Government spending in 20 years.

The new defense budget is $5.2 billion below the spending estimate for the
current fiscal year--which in turn is $4.1 billion below the spending level for
fiscal 1970 projected originally by the Johnson Administration.

That should give you some conception of the tremendous turnaround in
spending that has been teking place in Washington.

Where are the cuts in Defense Department spending occurring? A substantial
portion is in planned reductions of 300,000 military men in this fiscal year's
budget and 252,000 men in the budget for fiscal year 1971. With civilian
reductions added in, our manpower cuts total 682,000 for fiscal years 1970 and
1971.

As you know, the reductions in military spending also have meant a cut in
our naval forces of 140 ships over the past two years—-many of them home-ported
in San Diego.

We realize this has had a great impact on San Diego. Yours is a city with
close ties to the Navy and also a city which recognizes the need to maintain a
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strong Navy--as I do. Let me emphasize, however, that the ships we are mothballing
are 20 to 25 years old. What we need now is modernization. There is a dramstic
need to move shead with funds for new ship construction.

The only way we can modernize the Navy is to do something affirmatively
about the block obsolesence problem., We cannot solve this hangover of past
errors, indecision, and neglect in one year, but we have an obligation to meke a
start and hopefully the new budget is such a beginning.

I am not bemoaning our shift in national emphasis to the humanitarian
problems which our people are demanding be tackled. We must attack with greater
vigor the problems of health, education, poverty, urban development, and the
threats to our environment posed by air and water pollution.

But T make the point that we are being shorichanged on modernization of
our military because of attacks now being made on defense spending in the name
of the new priorities. I say that the country needs your help to see to it that
our forces are properly equipped in the future--whatever their number.

Basically, the cuts we have made in military spending have been directly
related to the Vietnamization of our struggle in Southeast Asia. We have gradually
been turning more of the burden over to our South Vietnamese allies, and we have
reduced our armed forces accordingly. |

At the same time we have struck a heavy blow against the forces of inflation
by holding down the overall level of Federal spending. We have maintained a
balenced budget and limited the extent to which the Federal Government has had
to go into the money markets.

What I resent is that the same individuals who voted for the huge military
budgets of the previous Administration now are wielding the axe in an irresponsible
manner against Nixon Administration defense budgets already cut to the bone.

These are also the people who funded prior-years weapons projects now
shown to have huge cost overruns--projects proposed by the previcus Administration.
These same individuals treat the ceost overruns as though the present Administration
were to blame for them.

It occurs to me that had it not been for gross mismanagement by the
previcus Administration, resulting in these cost overruns, there would be far
more funds available at this time for such urgent programs as modernization of
our Fleet.

Think back, if you will, to what the Defense Department's civil managers
of the Sixties--the so-called Whiz Kids--hath wrought.
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We have the F-111, for instance, trotted out by the Whiz Kids as the great
common purpose aircraft which would superbly serve both the Navy and the Air Force
and save the Nation a lot of money.

As you may know, the F-1ll has been grounded for wing failure. But its
failures extend far beyond its wing flaw. The gtory of the F-1l1ll is a saga of
tragic mismanagement. And the mess all began with the insistence of the Whiz
Kids that the Navy and the Air Force employ a single multi-purpose aircraft.

The net result was an aircraft which could not meet anyone's military
mission requirements. There was too great an orientation to commonality and not
enough emphasis on military service needs. The Navy was lucky. The Navy version
of the F-111 was cancelled after $200 million was spent on it.

Now the Air Force is stuck with a plane that is sadly deficient both as a
fighter and a bomber and is costing nearly four times as much as the originsl
estimate.

The original per unit cost of the F-11l has risen from just under $4 million
each to nearly $1k million apiece. And if you add in non-acquisition costs like
ground facilities the unit price goes up to nearly $16 million.

This F-~111 fiasco is utterly fantastic. Initially, plans called for a dbuy
of 1,750 planes. Now the figure is down to 547, with 493 under contract.

The most fantastic fact of all is that the then-Secretary of Defense and
his Whiz Kids knew as early as 1963 that the F-111 could not meet its primary
Air Force mission--that the plane would not deliver the specified maneuver
capabilities at supersonic speeds and that its directional stability was extremely
low at supersonic speeds.

Then we have the C-5A Galaxy air transport, which is currently restricted
because of a structural defect. That plane was intended to be a breakthrough in
cost suppression. Instead the plane has become a procurement scandal. On the
basis of the original order of 121 planes, the unit cost would now be $42.7 million
instead of the original $28.1 million apiece. Thank goodness the order has been
cut back to 81 planes. With the cutback, the unit cost is $48.2 million, as
compared with $33 million apiece based on the original cost estimate for that
volume of procurement. What it adds up to is a $1.6 billion cost overrun even
with the cutbeck in orders.

As for the Navy, we have inherited an over-age Fleet while the Soviet Union
has been engaged in stireamlining its naval strike forces.
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Let me assure you, however, that the Nixon Administration is concentrating
on gqualitative preparedness. Vintage combatant ships are being replaced with new,
more flexible and mission-oriented ships.

During the early part of this year, U.S. ships have twice conducted maneuvers
in the Black Sea. This proven technique of showing the Flag is being employed
as a useful instrument of our foreign policy.

Under this Administration we will move toward a Navy that is modern, powerful,
balanced and flexible.

This Administration recognizes that we are suffering from a modernization
deficit~-that we need a regular updating of our forces by the introduction of modern
ships into our Fleet, by the orderly replacement of our older ships.

The modernizing of our Navy has been postponed far too long. In this time
of tight budgets, it 1s all the more important that we keep abreast of technical
advances and make the most effective possible use of weapons and forces.

What is most dangerous to our national security at this moment is that
certain members of Congress are attacking our bare~bones defense budget as though
$10 or $20 billion could be chopped from it with impunity. They obviously have
failed to think through our nationsl security needs for the Seventies.

To them I say we cannot make progress toward peace by allowing America to
become weak.

To them I say it is not only foolhardy but suicidal for America to risk
being caught militarily short in the Seventies as we were in the Thirties.

Look at what is happening to our great country as we enter the decade of
the Seventies.

We are experiencing a revulsion not only against the Vietnam War but
against all things military and against defense~oriented industry. This has led
to attacks against the Defense Establishment, our men in uniform, and what is
generally lumped together as "the military-industrial complex."

It has produced a concerted campaign to slash our defense budget without any
consideration for what this country must possess in the way of armaments to
guarantee its national security and to maintain some degree of peace in the world.

As General George C. Marshall once remarked, there are individuals who
confuse military preparedness with the causes of war and thus invite a national
catastrophe.

There are today amazing similarities between 1970 and the Thirties, a period
when we believed that the best way to avoid war was to pretend it just couldn't
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In the Thirties Sen. Gerald P. Nye of North Dakota preached the "Fortress
Americd concept. The isolationism being talked in the United States Senate today
is strongly reminiscent of the sentiments voiced by Sen. Nye.

In the early Thirties an investigation by & Senate committee headed by Nye
resulted in the Neutrality Act of 1935. That legislation was similar to a
recently-enacted Senate resolution limiting the use of U.3. ground troops in Laos.
Never mind the fact that the Administration has no intention of using ground troops
in Laos.

Nye blaemed war on the international bankers and munitions makers--
called "merchants of death."

Today we see militants burning down or damaging bank buildings, looting
the files of a napalm manufacturer and preventing campus appearances by recruiters
for defense industries.

There were protests in the 30s against compulsory military training, and so
a number of land grant colleges made military drill optional. Today we find
students forcing college administrations to drop ROTC from the curriculum., And
today, too, we have draft card burning and the pouring of blood on draft card files.

In the Thirties, America slept. Let us not make the same mistake today we
made in the 1930s., Let us not tear down our national security by confusing military
preparedness with the causes of war.

Let us accept the great challenge that confronts us--the challenge of main-
taining our free institutions in the face of a Communist movement that threatens
to destroy those institutions.

Let us remember that the great oceans no longer are seawalls behind which
we can hide while we belatedly prepare to meet an enemy threat. There is no time
lag in warfare today giving America the kind of opportunity to rearm we enjoyed
in 1941. We are constantly staring at the tip of a nuclear missile--and we had
better not blink.

I am not advocating a revival of the cold war. But to abandon principle in
the pursuit of peace is to take the surest road to ultimate disaster.

Let us seek a detente with the Soviet Union, but let us negotiate from a
position of strength. We cannot buy peace with a show of weakness.

Throughout America's history, the source of our national greatness has been
our ability to see what had to be done and then to do it. In this decade of the
Seventies, let us as Americans do what has to be done to achieve peace in the
world. We cannot afford to do less.
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