
The original documents are located in Box D26, folder “Economic Club of New York, New 
York, NY, January 15, 1969” of the Ford Congressional Papers: Press Secretary and 

Speech File at the Gerald R. Ford Presidential Library. 
 

Copyright Notice 
The copyright law of the United States (Title 17, United States Code) governs the making of 
photocopies or other reproductions of copyrighted material. The Council donated to the United 
States of America his copyrights in all of his unpublished writings in National Archives collections.  
Works prepared by U.S. Government employees as part of their official duties are in the public 
domain.  The copyrights to materials written by other individuals or organizations are presumed to 
remain with them.   If you think any of the information displayed in the PDF is subject to a valid 
copyright claim, please contact the Gerald R. Ford Presidential Library.  



_,,
.~,

 .
 ~
;F

.·
';

~~
~;

b·
· ':i

' 
Digitized from Box D26 of the Ford Congressional Papers: Press Secretary 

and Speech File at the Gerald R. Ford Presidential Library



BEFORE THE ECONOMIC CLUB OF NEW YORK 
WEDNESDAY EVENING. JAN. 15. 1969. AT THE 
WALDORF ASTORIA HOTEL. NEW YORK. N.Y. 
;~~~~~~~~ 

~-~.,.."It; ~}lt...~~ A.~ 

~U~ ~E-LIGH Enit~~t7~~~~ 
TOLD THAT BEING I NV I TED TO SPEAK TO THIS ~ ~ ~ 

GROUP IS A ONCE-IN-A-LIFETIME OPPORTUNITY~~ 
t SHALL TRY TO MAKE THE MOST Of IT. .t::-

1 T HAS BEEN SUGGESTED TO r~Y1E THAT il. 
I SHOULD SEEK TO IMPART SOME NEW KNOWLEDGE 
FROM MY SOMEWHAT 
OUR SOCIETY TO THE ~ MBERS OF THIS ~~ 

4 

THAT IS A CHALLE~GE I HOP~~7Ju_~~. 

~>-L f; k.. -''"'"1~oY..~RI:..¥ m~~,AE .11< l..A;1 A~¥ u-. 
POLITIc I AN. r I cTNHAR~L y TELL you1 ANYTHING . 

NEW ~BOUT ECONOiv11 CS 1 SINCE THAT IS YOUR 
FIE D OF EXPERTISE. SO ALTHOUGH YOURS IS A 
NON-PARTISAN FORUMJ I HAD BETTER DEAL IN r~» 

,.,.. .. ~ 1{'4 ,.,..., 7"" ,.., f' 
SPECIALTY -- POLITICS. 11~f'-.A:;~~~..,---
~ 1~ .t.A.u.. 4._ ~ ~ ~ ~ ~ ~·~ 
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WHILE I WILL BE SPEAKING TO YOU 
AS A REPUBLICAN LEADER OF THE HOUSE OF 
REPRESENTATIVES., THE i'v1ESSAGE I BRING YOU 
INVOLVES EVERY f~AN AND WOrv1AN IN Af"4ERICA -­

DEMOCRATS AND INDEPENDENTS AS WELL AS 
REPUBLICANS. 

A FRIEND OF MINE HAS URGED ME TO 
ADDRESS MYSELF TONIGHT TO WHAT HE CALLS 
"THE REPUBL I CAN CHALLENGE) " THE TASK THAT 

CONFRONTS THE GRAND OLD PARTY NOW THAT A 
REPUBLICAN HAS BEEN ASSIGNED TO THE BIG CHAIR 
IN THE WHITE HOUSE. 

IN LOOKING OVER THE PROBLEr~S THAT 
FACE US AS A NATION AND A PEOPL~ I SEE 
FAR MORE THAN A REPUBLICAN CHALLENGE. I 
SEE A CHALLENGE TO EACH AND EVERY ONE OF 
US. IN MY VIEW~ THE VERY SURVIVAL OF 
AMERICA HANGS ON WHAT WE DO OR DO NOT DO AS 
A PEOPLE./ IN THE NEXT FEW YEARS. 

I COULD BE SPEAKING ABOUT THE 
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THREAT OF NUCLEAR WAR. I gQ N~T QQ. ~I 
ALTHOUGH THE DANGER IS REAL ENOUGH. I AM 
TALKING ABOUT THAT COMPLEX OF PROBLEMS 
KNOWN AS THE URBAN CRISIS -- THE PROBLEMS 
OF THE C I TV --/ SLUMM I SM AND HARD -CORE 

UNEMPLOYMENT j- RAG I AL HOST ILl TV AND 

SMOLDERING HATRED. 
THIS IS ONLY ONE ITEM IN THE 

CATALOG OF PROBLEMS FACING THE NEW 
ADMINISTRATION. BUT IT IS PROBABLY THE 
CRISIS MOST DIFFICULT OF RESOLUTION. 

THERE ARE1 OF COURSE1 A HOST OF 
OBJECTIVES WHICH THE NIXON ADMINISTRATION 
MUST SET OUT TO ACHIEVE: TO END THE 
VIETNAM WARJ/TO AVOID FUTURE VI ETNArJS AND 

TO AVERT A NUCLEAR WAR,jTo RESTORE BALANCE 

TO THE ECONO!v1Y WH I LE ~v1A I NT A IN I NG A HEAL THY 
RATE OF ECONOMIC GROWTH1 /TO ESTABLISH 

RELATIVE PRICE STABILITY./TO HELP MAKE 

PRODUCTIVE CITIZENS OF THE HARD-CORE 
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UNEMPLOYED~/AND TO BRING PEACE TO OUR 

RIOT-TORN LAND. 
IN A SENSE, MOST OF THESE 

PROBLEMS ARE INTER-RELATED AND IMPINGE 
UPON EACH OTHER. 

AN END TO THE VIETNAM WAR WOULD 
HELP US SOLVE OUR DOMESTIC PROBLEMS. A 

VICTORY OVER INFLATION, ALTHOUGH SLOW-BY-SLOW~ 
WOULD EASE THE SQUEEZE ON THE LOW-INCOME 
GROUP. A HEALTHY ECONOMY IS A REQUISITE 
FOR ANY CONCERTED ATTACK UPON THE URBAN 
CRISIS -- CREATION OF NEW JOBS AND 
LARGE-SCALE TRAINING OF THE HARD-CORE 
UNE;v1PLOYED. AND PEACE WILL COME/To OUR 

EMBATTLED NEIGHBORHOODS ONLY WHEN THE 
DEPRIVED GAIN A STAKE IN AMERICA, A STAKE 

a...l"" •• .:r ~ .L,..., 
THEY DONIT WANT TO LOSE BY TEARING OUR 

4 . 
COUNTRY DOWN~ .£•~ A-k·l..f tn-~~ 

ff COM'T Tlil ~E HORRENDOUS · 

PROBLEMS WE FACE SHOULD FRIGHTEN US. WE .. 
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CAN SOLVE THEM OVER TI~E IF WE DO NOT 
BECOME TOO IMPATIENT OR ALLOW OURSELVES 
TO BE OVERWHELMED. WE CAN SOLVE OUR 
PROBLEiv1S IF EVERY Afv1ER I CAN 1 INCLUDING THE rAEN 

IN THIS ROO~~ WILL PITCH IN AND HELP -- NOW. 
THE TIME BETWEEN NATIONAL 

ADMINISTRATIONS IS NATURALLY A TIME OF 
REFLECT I ON I A T I 1'1£ OF REAPPRAISAL·/ A REVIEW 
OF TASKS LEFT UNDONE. 

TONIGHT I WOULD LIKE TO SHARE 
WITH YOU MY THOUGHTS DURING THIS INTERI~ 

PERIOD WHEN AN OLD ADMINISTRATION IS PACKING 
UP AND MOVING OUT/AND A NEW ADMINISTRATION 
IS BEING BORN. 

PERHAPS VIETNAM IS UPPERMOST IN 
THE :,11 NOS OF fVlOST AMER I CANS1 AND SO I WILL 
BEGIN THERE. 

I HAVE BEEN PROFOUNDLY IMPRESSED 
WITH THE CONCEPTS ADVANCED BY OR. HENRY A. 
KISSINGER, PRESIDENT-ELECT NIXONIS CHIEF 
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FOREIGN POLICY ADVISER1 ON HOW TO 
PROCEED WITH THE NEGOTIATIONS IN PARIS. 
HIS PROPOSAL/THAT HANOI AND WASHINGTON 
0 I SCUSS 1~1UTUAL TROOP WI THDRAVvAL AND RELATED 
SUBJECTS WHILE SAIGON AND THE NATIONAL 
LIBERATION FRONT TALK ABOUT THE INTERNAL 
STRUCTURE OF SOUTH VIETNAM APPEARS TO ME 

a..~ 
TO BE ~ OMM~~b¥ LOGICAL BASIS FOR ENDING 
THE VIETNAM WAR AND ACHIEVING A DURABLE 
PEACE. 

FOR TECHNICAL REASONS IN DEALING 
WITH THE E~EMJjAND FOR DOMESTIC REASONS-­
NOT TO RAISE FALSE HOPES OR RING SAO 
DISAR~~Y-- WE SHOULD SET NO~VIE AM 
DEADLINES FOR THE NIXON AD~INISTRATION. TO 
00 SO WOULD BE UNREALISTIC. l:v1PATIENCE 
WILL NOT WIN THE PEACE. 

WE HAVE ALREADY SEEN HOW HANOI 
HAS SOUGHT TO EXPLOIT THE PRESENT 
Al!lt11NISTRATI8NLS PUBLIC lr~PATIENCE WITH 
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SOUTH VI ETNAiv1. HANOI IS Ef¥/1PLOY I NG THE 
SPLIT BETWEEN WASHINGTON AND SAIGON AS AN 

:I:NSTRUfvENT OF POLITI CAL WARFARE. 
WE MUST PATIENTLY AND 

AFFIRMATIVELY PURSUE A NEGOTIATED SETTLEMENT 
OF THE VIETNAM WAR1 USING THE DOUBLE-TRACK 
METHOD SUGGESTED BY DR. KISSINGER. 
~£ANT I~\;£ ~VE \~UST ENGAGE f\AORE VIGOROUSLY 
IN THE "OTHER VJAR" -- THE WAR OF 

PACIFICATION IN THE HAMLETS OF SOUTH VIETNAM. 
WE N1UST PROV I DE SECURITY IN THE HAi''11LETS 
AND 1 ~s 1 ~T UPON ECONOM 1 c 1 J POLl T 1 CAL/AND 

SOCIAL PROGRESS IN SOUTH VIETNAM.· WE CAN 
WIN THE PEACE ONLY IF THE SOUTH VIETNAMESE 
PEASANT CASTS HIS LOT AND HIS LOYALTY WITH -
THE GOVERNMENT IN SAIGON. 

THE WORLD BUBBLES WITH TROUBLE. 
THE MIDEAST SEETHES WITH THE MAKINGS OF 
A NEW ALL~~ ISRAELI-ARAB WAR. A WAR THAT 
WOULD POS1:GREATER DANGER OF A U.S.-SOVIET 

II 
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CONFRONTATION THA~~CONFLICT OF JUNE 1967. 

IT :~1AY BE THAT TH S DANGER WILL HELP TO 
IJ 

PRODUCE AN ARAB-ISRAELI SETTLEMENT. ~y 

POINT IS THAT THE LEADERS OF THE SOVIET 
UNION SHOULD BE AS ANXIOUS AS WE ARE TO 
AVOID A HEAD-ON U.S.-SOVIET CLASH IN THE 
~Yll DOLE EAST • 

REGRETTABLY, THE SOVIET LEADERS 
APPARENTLY WANT TURMOIL SHORT OF AN EAST-WEST 
CONFRONTATION OR/AN IMPOSED SETTLEM1NT -­
FOUR-~ER OR OTHERWISE -- THAT IS 
SUBSTANTIALLY BENEFICIAL TO THEMSELVES AND 
THE NEW-FOUND MEDITERRANEAN ~S. 

BUT ALL IS NOT DARK ON THE WORlD 
SCENE. THERE ARE SOME HOPEFUL SIGNS. GOOD 
PROSPECTS FOR THE RENEWAL OF U.S.-SOVIET 
ARMS CONTROL TALKS. A REOPENING OF U.S. 
TALKS WITH RED CHINA AT WARSAW ON FEB. 20J 
THE FIRST CONVERSATIONS BETWEEN THE TWO 
NATIONS IN 13 MONTHS AND PERHAPS THE 



BEGINNING OF A 
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fv1R. NIXON HAS SA I 0 HIS . 
ADMINISTRATION WILL SEEK NEGOTIATIONS AND 
NOT CONFRONTATION. I THINK HE WILL MAKE THE 
rAOST OF EVERY OPPORTUNITY TO PROr~OTE WORLD 
PEACE. HE WILL SEEK TO STRENGTHEN OUR NATO 
ALLIES AND TO IMPROVE OUR RELATIONS WITH 
GEN. De GAULLE. I BEL I EVE r11R. NIXON AS 
PRESIDENT WILL BE NUMBERED AMONG THE 
PEACEfv1AKERS. 

ON THE DOMESTIC SCENE THE GREATEST 
PROBLE;A IS INFLATION, APART FROry1 THE URBAN 

CRISIS. 
DURING 1968 THE A~ERICAN PEOPLE 

WITNESSED THE SHARPEST INCREASE IN THE COST 
OF LIVING IN 17 YEARS.- t!f~. 

THERE IS SO~E REASON TO BELIEVE 
THAT INFLATIONARY PRESSURES WILL EASE UP IN 
1HE FIRST HALF OF THIS YEAR. THE OUTGOING 
ADMINISTRATION TELLS US THAT THE 1968-69 
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BUDGET WILL si2ANc~1 ,DUE TO TH~O~RfCENT 
SURTAX AND THE $6 BILLION SPENDING CUTBACK 
ORDERED BY CONGRESS. AND THERE MAY BE A ,_,.l'rt;;;r li ~ # 'J.lf 
S~~LL SURPLUS IN FISCAL 1970A -- IF THE 
SURTAX IS CONTINUED FOR A YEAR BEYOND 
JUNE 30J 1969. IT IS IMPORTANT TO NOTEJ 
T001 THAT THE SOCIAL SECURITY TAX INCREASE 
WHICH BECA\~:1E EFFECTIVE LAST JAN. 1 WI LL 
TAKE ABOUT $3 BILLION OUT OF CIRCULATION;! 
AND THAT THE FEDERAL RESERVE BOARD RECENTLY 
TOOK ACTION ON THE MONETARY FRONT. 

BUT THESE FACTORS IN THEMSELVES 
ARE NOT ENOUGH. THE A~ERICAN PEOPLE -~~-~~~ 

-r~ .-.;.. ~ -~:..U.. t..l-1~ l4t.,..... ~I 
CURRENTLY ARE INFECTED WITH INFLATION FEVER~ 

~AIS INFLATION PSYCHOLOGY MUST BE ERASED. h~ 
A 

TO DO THAT THE NIXON ADMINISTRATION WILL 
NEED THE GREATEST POSSIBLE COOPERATION FROM 
INDUSTRY AND LABOR. COOPERATI01 AND 
UNDERSTANDING NOW MIGHT AVOID AN E NOMIC -- .. WRENCH AS WE MOVE DOWN THE ROAD. -
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AS FOR THE NEW ADMINISTRATION 

ITSELFJ I FEEL CERTAIN IT WILL SET AN 
EXAMPLE OF RESTRAINT FOR THE NATION. IN MY 
VIEW~ TIGHTJRESPONSIBLE CONTROL OVER 
FEDERAL SPENDING AND A SORTING OUT OF 
PRIORITIES MUST BE THE ORDER OF THE DAY IF 
THIS COUNTRY IS TO AVOID STILL SHARPER 
INFLATION~/A CONTINUED WORSENING OF ITS 
TRADE POSITION1jAND FURTHER DEFICITS IN THE 
BALANCE OF PAYMENTS. 

WE KNOW THAT BUILT-IN INCREASES 
ARE GOING TO PUSH UP FEDERAL SPENDING IN 
FISCAL 1970 BY $7 TO $10 BILLION. BUT I 
CAN ASSURE Y_9Y ~HERE WILL BE ~NO. Y J.~ No 
PROLIFERATION OF FEDERAL SPENDING PROGRAMS. 
INSTEAD YOU CAN EXPECT TO SEE CONSOLIDATION 
AND I MPROVDAENT OF EXIST I N~GRAf\:'IS AND J 

IN T I r,~ A RESTRUCTUR I NG OF., FEDERAL 
DEPARTMENTS. ~~ 

DICK NIXON ~XIOUS TO 
1\ ~ 
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STREAr'i1L I NE THE FEDERAL GOVERN~~1ENT. HE WILL 
-~~ ~ .. ~~~--;t: MOVE TO DO SO ON A "CN~SH"BASIS_., H S -- -· 

iv1EANS THE CONGRESS \qUST ACT QUICKLY TO GIVE 

:viR. NIXON THE SAr/iE REORGAN I ZAT I ONAL 

AUTHORITY ENJOYED BY PRESIDENTS TRU~AN~ 
EISENHOWERJ KENNEDY AND JOHNSON BEFORE HIM. 

~ ~ LAST CONGRESS ALLOWED THE EXECUTIVE 
~REORGANIZATION ACT TO EXPIRE LAST DEC. 31. 

ONE OF THE FIRST ORDERS OF BUSINESS OF 
THE 91~ CONGRESS MUST BE TO EXTEND THE 

~[ORGANIZATION ACT FOR TWO YEARS. THE 
CUSTOMARY SPAN FOR SUCH AN EXTENSION. 
UNDER THE ACT~ A REORGANIZATION PLAN SENT 
TO THE CONGRESS BY THE PRES I DENT BECO~AES 

LAW IF NOT DISAPPROVED BY ONE OR THE OTHER 

HOUSE OF CONGRE~~ITHI~~1t..t. J..,_A::0' 

WHAT ABolJfTH SURTAX. I \VOD"'cg,;r~ 
LIKE TO SEE IT DIE AS OF JUNE 30~ BUT ~~· 
WHETHER IT EXPIRES WILL DEPEND UPON A ~ 
NU~8ER OF CONTINGENCIES BETWEEN NOW AND THE 
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END Of THIS FISCAL YEAR.w-t:.d ~f.< lll~. 
IF I WERE ~AKING THE LONGRANGE 

DECISIONS IN A SIZABLE CORPORATIONJ I WOULD 
NOT SET THAT THE SURTAX WILL BE ALLOWED TO 
EXPIRE. Of COURSE 1jTHERE ARE A V IETY Of 

~TIONSJ DEPENDING ON CONDITI0Ns
1 

HAT MAY 
ARISE. 

CONGRESStS DECISION ON THE SURTAX 
WILL DEPEND ON WHAT THE WHITE HOUSE AND 

THE CONGRESS DO IN A HOST OF OTHER POLICY 
AREAS..s /WHAT THE PUBLIC DOES IN THE AREAS 
Of SPENDING AND SAVINGJ/WHAT LABOR AND 
MANAGEMENT DO IN THEIR NEGOT I AT I ONS1/ AND 
VJHAT THE CO:~~JlUN I ST ENE~v1Y DOES IN :\~AK I NG 

CURRENT AND LONGRANGE INTERNATIONAL POLICY 
DECISIONS. 

DICK NIXON IS VITALLY INTERESTED 
IN IMPROVING THE HEALTH OF THE ECONOMY. AND 
IT MAY BE THAT INFLATIONARY PRESSURES WILL 
DEMAND THAT THE SURTAX BE EXTENDED BEYOND 
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MID-YEAR 1969 IN THE INTERESTS OF A 
HEAL THY ECON0~~1Y. 

IN SHORTJ AS FAR AS \~. NIXON AND 

THE CONGRESS ARE C~~~~~~AX 
DECISION CANNOT BE MADE NOW. WE WILC BE 

1 
TAKING REGULAR READINGS ON THE STATE OF THE 
ECONO::AY BEFORE ;,t.AK I NG A DEFINITIVE JUDGrt.ENT 
ON THE SURTAX. 

WHILE I AM CRYSTAL BALL-GAZING~ 
I WILL PREDICT THAT THE NIXON ADMINISTRATION 
WILL MOVE VERY QUICKLY TO BOLSTER THE FORCES 
OF LAW AND ORDER IN A CONCERTED CAMPAIGN 
TO COUNTER THE SWIFT RISE IN CRIME. 

\\ II 
NO-NONSENSE RECOMMENDATIONS FROM THE NIXON 
TASK FORCE ON CR I ;,E YJ ILL CREATE THE PROPER 
ATMOSPHERE FOR DEALING WITH CRI~E URING 

S.:t~ ~ THE NEXT FOUR YEARS. R~ .... ~. ~ -Gro:.C. -~ ~,of~ 
NOVJHERE IS THE NEE~ TO' AKr.. ~~ASS I VE 

COUNTER-:!.EASURES AGAINST CR I r~,1E ~~10RE URGENT 
THAN IN WASHINGTON~ D.C •• THE NATION'S 
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CAP IT AL. I N TH I S CO!i1rv~UN I TY WH I CH SHOULD 

BE A i;;10DEL FOR THE REST OF THE NAT I ONJ 

~RMED ROBBERI~S ARE OCCURRING AT THE RATE 
OF 20 A DAY.~' THE FIRST 11 DAYS OF THIS .......... • .z. F'IJ.:r~ 
YEARJ 11 lvURDERS,. WERE CQF~AI tTED AND EIGHT 

BANKING INSTITUTIONS WERE ROBBED. I LOOK 

FOR POSITIVE ~11EASURES BY THE NIXON 

ADMINISTRATION TO BREAK THIS ~OUNTING WAVE 
OF CR I ;1lE • /J..r J 4~ 'f ~ "tl:c. e,..,.J; - ~ &.c · 

I HAVE TOUCHED ON ONLY PART OF THE 
AGENDA4 ONLY A PIECE OF THE CHALLENGE THAT 
FACES ALL AMERICANS AS WE STAND FIVE DAYS 
AWAY FROM NEW NATIONAL LEADERSHIP. 

I CAN ASSURE YOU THERE WILL BE 
FRESH INITIATIVE SHOWN AT 1600 PENNSYLVANIA 
AVENUE. NOT A HECTIC FIRST HUNDRED DAYS BUT 
A SOLID PROGRA~ AIMED AT BRINGING THE 
AMERICAN PEOPLE TOGETHER AND ~OVING US 
FORWARD AS A NATION. 

ENDING THE VIETNAM WAR WILL HAVE 
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TOP PRIORITY. 
ON CAPITOL HILL THERE~WILL 

BE INNOVATIVE ACTIVITY. SINCE THE 
OE~OCRATIC PARTY WILL ONTROL BOTH HOUSES 
OF CONGRESSJ ITS LEADER SA WI L A I fli1 TO MAKE 
A RECORD FOR THEIR PARTY. ON THE OTHER HANDJ 
THE REPUBLICAN LEADERSHIP IN THE CONGRESS 
WILL PRESS FOR CONGRESSIONAL APPROVAL OF 
NIXON AO:Jll N I STRATI ON i~1EASURES. VJE ALSO 
WILL ADVANCE PROPOSALS WHICH HOUSE 
REPUBLICANS HAVE BEEN ~SH I~~ R.ECMJk 1-..c. 
YEARS WITHOUT COMPLETE S~ESSA ~ WITH ~ 

•1 ~·--
THE OPPOSITION BEING IN CONTROL OF THE ~ 

WHITE HOUSE AS WELL AS THE CONGRESS. 
MY HOUSE REPUBLICAN COLLEAGUES 

AND I WILL PRESS FOR ELECTORAL COLLEGE 
REFORrJ~ TAX REV I·S I 0~ CLEAN ELECTIONS 

LEGISL TIONJjcoNGRES IONAL REORGANIZATION 
WITH A VIEW TO MODERNIZING AND STRENGTHENING 
THE CONGRESS~/REFOR~ OF THE FOREIGN AID 



-17-

PROGRA~~ jsLOCK GRANTS AND REVENUE SHARI NGJ 

OF EXISTING METHODS FOR HANDLING NATIONAL 
Ei.I1ERGENCY STR I KE~ /FA I R PR I CES AND FULL AND 

FAIR OPPORTUNITY FOR THE F ARVE.R_, I 
REV IT All ZAT I ON OF THE MERCHANT \'.AR I NE1/ 

STRENGTHENING OF LOCAL SCHOOL SYSTE\~S.Jl A 

\1ASS I VE ATTACK ON A I R AND WATER POLLUT I ON~ ( 
AND A ~v~RSHALL I NG OF FORCES IN THE PRIVATE 

SECTOR TO HELP GOVERN~,,1ENT G:1EET AND DEAL 
ADEQUATELY WITH THE URBAN CRISIS. 

IT IS ~y EXPECTATION AND HOPE THAT 
THE HEART OF THE NIXON PROGRA~ WILL BE THE 
USE OF TAX CREDITS TO ENLIST INDUSTRY IN A 
NATIONWIDE ATTACK ON HARD-CORE JOBLESSNEss,; 

UNDERE~LOY~ENTJ/SLUM HOUSING AND POVERTY. 

THERE IS BIPARTISAN SUPPORT FOR 
THE USE OF T4X INCENTIV~S TO ACHIEVE SOCI~L 

t;..oo-1tilvft;iPERSo'tlALLY iR:~ 1c1IT-.1Y~;' 
TO ENACT~~1ENT OF SUCH TAX CREDIT LEG I SLAT I ON ,fht; 

a..~~. 
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I BELIEVE IN IT. I BELIEVE IT WILL WORK. 
AT THE OUTSET I ASK ONLY THAT 

CONGRESS GIVE FULL AND FAIR HEARINGS TO 
NIXON AD~INISTRATION PROPOSALS IN THE TAX 
CREDIT FIELD. 

I SEE THE ENACTMENT OF A TAX 
CREDIT FOR ON-THE-JOB TRAINING IN INDUSTRY 
AS \t10ST URGENT. I KN0\1 OF NOBODY trJHO ViOULD 
DISPUTE THE ARGU~ENT THAT INDUSTRY IS THE 
BEST TEACHER OF SKILLS ,Iffi THIS COUNT~Q 

SUCH A PROGRA~ WOULD COST LESS AND 

ENLIST GREATER KNOW-HOW THAN THE DIRECT 
GOVERN~ENT APPROACH AND IT SURELY WOULD BE 
MORE EFFECTIVE IN SOLVING THE PR03LE~S OF 
HARD-CORE UNEtJ1PLOY-cAENT AND UNDERE\iPLOY~':1ENT. 

I AM NOT SAYING 1Tt£,U~~ CHEA.Pj;f;..:;Eifd 1 

~~4"f1hLSO VITALL~CE"sSARY TH~ 
THE CONGRESS OFFER INDUSTRY TAX INCENTIVES~. 
TO LOCATE NEW PLANTS IN POVERTY AREAS. 

THOUSANDS OF NEW NEGRO ENTREPRENEURS 
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ARE CREATING CHANGES IN THE GHETTO. BUT 
THE S~ALL BUSINESSMAN IS NOT THE ANSWER TO 
THE GHETTOIS ECONO~~C WOES. ONLY B1G 

n ~ 
BUSINESS CAN PROVIDE CORE CITY RESIDENTS 
Vv I TH THE :;1ASS I VE JOB OPPORTUN I TIES THAT ARE 

THE BEG I NN I NG PO I NT FOR SOL V I NG A NUr~1BER OF 

GHETTO PROBLE\iS. 
I APPLAUD THE RISE OF THE NEGRO 

CAPITALIST AND PRO~i10TER. BUT THE PR I r:1ARY 

GOAL SHOULD BE JOBS FOR THE HARD-CORE 
UNEMPLOYED AND BETTER JOBS FOR THE INNER 
CITY'S UNOERE~PLOYED. AND ONLY BIG 
BUSINESS -- THE BIGGER THE BETTER -- CAN 
PROVIDE THESE JOBS. 

SO TODAY I URGE THE LEADERS OF 
I NDUSTRY TO BECo;fEiARTNERS FOR PROGRESS 

II 
WITH FEDERALJ LOCAL AND STATE GOVERNMENTS. 

I A~ FULLY AWARE OF THE 
TREMENDOUS CONTRIBUTION BEING MADE BY THE 
NATIONAL ALLIANCE OF BUS I NESSlw1EN IN THE FIELD 
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0F E\1PLQY,;1ENT. WE SHOULD PROVIDE EVERY 

POSSIBLE BIT OF SUPPORT FOR THE ~ AND FOR 
JOHN GARDNERlS URBAN COALITION. 

I KNOW THAT CO~t1PAN I ES LIKE 

BELL TELEPHONE, BURROUGHS1 I B~!, THE 

AUTO~OBILE MANUFACTURERS AND OTHERS HAVE 
RECRUITED AND ARE TRAINING THE HARD-CORE 
UNE~'l1PLOYED -- WITHOUT SPECIAL TAX 

INCENTIVES. BUT THIS EFFORT REALLY IS A 
FRACTION OF WHAT IS NEEDED. FAR MORE NEEDS 

TO BE DONE. 
BUS I NEss~~;1EN THROUGHOUT THE 

COUNTRY ~v1UST DEVELOP A BURNING SOCIAL 

CONSC I ENCE_a AND THE CONGRESS ~~1UST HELP THE\r1 
BECOME INVOLVED IN THE SOLUTION OF OUR 
SOC I AL PROBLEf~~S. 

I A~ NOT SAYING THAT BUSINESS 

ALONE CAN RESOLVE THE URBAN CRISIS. BUT I 
AM SAYINGjTHA1 GOVERNMENT ALONE CANNOT QO lJ· 
WE IN GOVERN:\;1ENT NEED YOUR LEADERSH I fJ YOUR 
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CAP I TAL AND ~,10RE I '11PORTANTLY YOUR KNO\V-HOW. 

WE NEED THE DEEP INVOLVE\£NT OF 
THE BUS I NESS C0;~1rv1UN I TY CLEAR ACROSS THE 
COUNTRY. AND TAX CREDITS ARE A BASIC TO 
THAT INVOLVE~ENT. 

ALREADY FOR~IDABLE OPPOSITION TO 
THE USE OF TAX INCENTIVES FOR SOCIAL 
PURPOSES HAS ARISEN IN THE CONGRESS. WE WHO 
BELIEVE IN THIS APPROACH NEED YOUR HELP. 

WE MUST MEET AND RESOLVE THE URBAN CRISIS. 
EITHER WE SUCCEED AS A PEOPLE UNDER OUR 
SYSTE~ OF FREE ENTERPRISE AND OUR FORM OF 
GOVERNf',1ENT OR \~E \VI LL PER ISH AS A NAT I ON. 
IF OUR CITIES DIEJ AMERICA WILL DIE. 

WE ARE ~ET HERE AT A TIME OF GREAT 
CHALLENGE AND EQUALLY GREAT OPPORTUNITY. 

WE ARE FACE-TO-FACE WITH THE 
CHALLENGE. LET US NOW. SEIZE THE OPPORTUNITY -­
THE OPPORTUNITY TO WIN THE I NVOLVE~v1ENT OF j 
THE ALIENATED CITIZENS OF THE CORE CITIESJ 
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THE OPPORTUNITY TO MAKE PRODUCTIVE PEOPLE 

A 

GF TIIE.?tJ THE OPPORTUNITY TO SAVE THE CITIES 

AND THUS SAVE THE NATION. 
WITH THE ELECTION OF A NEW 

PRESIDENT~ WE HAVE AN OPPORTUNITY TO SWING 
A~''J;ER I CA AROUND AND USE THE DYNA\11 C THRUST 
OF THE FREE ENTERPRISE SYSTEM TO PROPEL US 
TOWARD NEW GREATNESS~ A PEDe~ 

WITHOUT YOUR HELP AND THAT OF OTHER 
CONCERNED Ar\~ER I CANS~ OUR NEW PRES I DENT CAN 
DO LITTLE. WITH THE HELP OF THE PEOPLEJ 
HE CANNOT FAIL. 

LET US ALL RISE TO THE CHALLENGE.( 
LET US LAY ASIDE CONFLICTING POLITICAL 
LOYALTIES AND DEDICATE OURSELVES TO THE 
BUILDING OF A NEW AND BETTER AMERICA. 

I HOPEFULLY SEE AN EARLY END TO THE 
ERA OF RIOTS AND THE BEGINNING OF AN ERA OF 
RECONCILIATION AND RECONSTRUCTION. 

THIS WILL CO~E AS SURELY AS THE 
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DAWN OF A NEW DAY IF WE HEED THE ISE 
WORDS OF PLUTARCH' WHO SAID! 

"PERSEVERANCE IS ~ORE PREVAILING 
THAN VI OLENCEj AND ..AANY THINGS \VH I CH CANNOT 

BE OVERCO~E WHEN THEY ARE TAKEN TOGETHER YIELD 
THE~,ASELVES WHEN TAKEN LITTLE BY LITTLE. " 

TOGETHER WE SHALL PERSEVERE. AND 
TOGETHER WE SHALL PREVAIL. THANK YOU. 

-- EMO --
1 " 



AN ADDRESS BY REP. GERALD R. FORDe, R-MICH. -1 ~ 
MINORITY LEADER, U.S. HOUSE OF REPRESENTATIVES 

BEFORE THE ECONOMIC CLUB OF NEW YORK 
WEDNESDAY EVENING 
JANUARY 15, 196 9 

AT THE WALDORF ASTORIA HOTEL, NEW YORK, N.Y. 

For release at 6:30 p.m. 
Wednesday, January 15, 1969 

I am delighted to-be here. I am toldthat being invited to speak to this 

group is a.once-in-a-lifetime opportunity. I shall try to make the most of it. 

It has been suggested to me that I should seek to impart some new 

knowledge from my somewhat specialized segment of our society to the members 

of this,forum. Tha.t.is a.challenge I hope to meet. 

You are bus..inessmen~ I am a politician, I can hardly tell you anything 

new about economics,., sJnce that is your field of expertise. So although yours 

is a non-partisan forum, I had better deal in my specialty -- politics. 

While I will l?espeaking to you as Republican leader of the House of· 

Representatives, the message I bring you involves every man and woman in America 

Democrats and independents as well as Republicans. 

A friend of mine has urged me to address myself tonight to what he calls 

"The Republican Challenge,n the task that confronts the Grand Old Party now that 

a Republican has been .assigned to the Big Chair in the White House. 

In looking over the problems that face us as a Nation and a-people, I see 

far more than a Republican challenge. I see a challenge to each and ·every one of 

us. In my view, the very survival of America hangs on what we do or do not do as 

a people in the next few years. 

I could be speaking about the threat of nuclear war. I do not de> so 

although the danger is real enough. I· am talking about that complex of problems: 

known as the urban crisis -- the problems of the city -- slummism and hard-core 

unemployment -- racial hostility and smoldering hatred. 

This is only one item in the catale>g of problems facing the new 

Administration. But it is probably the crisis most difficult of rese>lution. 

There are, of course, .a· host of objectives which the Nixon Administration 

must set out to achieve: To end the Vietnam War, to avoid future Vietnams and 

to avert a nuclear war, to restore balance to: the economy while maintaining a 

healthy rate of economic growth, to establish relative price .stability, to help 

(more) 
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make productive citi~ens of the hard-core unemployed, and to bring peace to our 

riot-torn land. 

In a sense, most of these problems are inter-related and impinge upon 

each other. 

An end to the Vietnam war would help us solve our domestic problems. A .... 

victory over inflation, although slow-by-slow, would ease the squeeze on the 

low-income group. A healthy economy is a requisite for any concerted attack upon 

the urban crisis -~ cr.eation of new jobs and large-scale training of the hard-core 

unemployed. And peace will come to our embattled neighborhoods only when the 

deprived gain a stake in Amer.ica, a stake they don't·w'ant to lose by tearing 

our country down. 

I don't think the horrendous problems we face should frighten us. We can 

solve them over time if we do not become too impatient or allow ourselves to be 

overwl:lelmed. We can solve our problems if every American, including thE! men in 

this room, will pitch in and help -- now. 

The time between national administrations is naturally a time of 

reflection, a time of reappraisal, a·review of tasks left undone. 

Tonight I would like to share with you my thoughts during this interim 

period when an old administration is packing up and moving out and a new 

administration is being born. . l 

Perhaps Vietnam is·uppermost in· the minds of most ;Americans, and so I 

will begin there. 

I have been profoundly impressed with the-concepts advanced by Dr. Henry 

A. Kissinger, President-Elect Nixon's chief foreign policy adviser, on how to· 

proceed with the negotiations in Paris. His proposal that Hanoi and Washington 

discuss mutual troop withdrawal and related subjects while Saigon and the 

National Liberation Front talk about the internal structure of South Vietnam 

appears to me to be the only logical basis for ending the Vietnam War and 

achieving a durable peace. 

For technical reasons in dealing with the enemy and for domestic reasons -­

not to raise false hopes or bring sad disarray--we should set no Vietnam deadlines 

for the· Nixon Administration• To do ·so would be unrealistic. Impatience will 

not win the peace. 

We have already seen how Hanoi has· sought to exploit the present 

Administration 1 s public ·.impatience with South Vietnam. Hanoi is emp loyi'ng the 

(more) 
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split between Washington and Saigon as an instrument of political warfare• 

We must patiently and affirmatively pursue a negotiated settlement of 

the Vietnam War, using the double~track method suggested by Dr.· Kissinger. 

Meantime we must engage more vigorously in the "other wa+" -- the war of 

pacification in the hamlets of South Vietnam. We must provide security in the 

hamlets and insist upon economic, political and social· progress in South Vietnam. 

We can.win the peace only if the South Vietnamese peasant casts his lot and his 

loyalty with the government in Saigon. 

The world bubbles with troub.le. The Mideast seethes with. the makings of 

a new all-out Israeli-Arab war, a war that would pose greater danger of a 

U~S~-Soviet confron~a'l;:ion than the conflict of June 1967. It•may be that this 

danger will help to produce an Arab-Israeli settlement. My point is'that the 

leaders of the .Soviet Union should be as anxious as we are .to avoid a· head-on 

U.S.-Soviet clash in the Middle East. 

Regrettably, the Soviet leaders apparently want turmoil short of an 

East-West confrontation or an imposed settlement--Four-rpower or otherwise--that 

is substantially beneficial .to themselves and their new-found Mediterranean 

allies. 

But all is not dark on the world scene. There are some hopeful signs. 

Good prospects for the renewal. of u.s .. -Soviet .arms control talkJh A reopening of 

U.S. talks with Red China at Warsaw on Feb. 20, the first conversations between . . ' . . ' . 

the two nations in 13 months and.perhaps the beginning of.a dialogue. 

Mr. Nixon has said his administration will seek negotiations and not 

confrontation. I think he will rnake the most of eve.ry opportunity to p.romote 

wot'ld peace. He will seek to strengthen our NATO allies and :to improve our 

relations with Gen. deGaulle. I believe Mr. Nixon as President .. will be numbered 

among the peacemakers. 

On the domestic scene the greatest problem is inflation, apart from the 

urban crisis. 

Dur~ng. 19?8 the American people witnessed the sharpest increase in the' 

cost of living in 17 yeat's. 

There is some reason to believe that inflationary presspres will ease up 

in the first half of this year. The outgoing adm~istra tion tells us. that the. 

1968-69 budget will balance,: due to the 10 per. cent,surtax and the $6 billion 

spending .cutback ordered by Congress. And there may .. be a small s.urplus in fiscal 

(more) 
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1970 --if the surtax is continued for a year:beyond June 30, 1969. It is 

important to note, too, that the Social Security tax increase which became 

effective last Jan. 1 will take about $3 billion out of circulation and that the 

Federal Reserve Board recently took action on the monetary front. 

But these factors in themselves are not enough. The American people 

currently are infected with inflation fever. This inflation psychology must be 

erased;. To do that the Nixon Administration will need the greatest possible 

cooperation from industry and labor. Cooperation and understanding ~might 

avoid an economic wrench as we move down the road. 

As for the new Administration itse'lf, I feel certain it will set an 

example of restraint for the Nation. In my view, tight responsible control over 

Federal spending and a sorting out of priorities must be the order of the day if 

this country is to avoid still sharp~r inflation;·~· continued worsening of its 

trade position, and further deficits in the balance of payments. 

\ve know that built-in increase;;; are going to push up federal spending in 

fiscal 1970 by $7 to $10 billion. But I can: assure you there will be no 

proliferation of federal spending programs. Instead you can expect to see 

consolidation and improvement of existing programs and, in time, a restructuring 

of federal departments. 

Dick Nixon is anxious to stream:line the federal government. He will move 
t' .; • 

to do so on a 11crashi' basis. This means the Congress must act quickly to give 

Mr. Nixon the same reorganizational authority enjoyed by Presidents Truman, 

Eisenhower, Kennedy and Johnson before him. The last Congress allowed the 

Executive Reorganization Act to expire last Dec. 31. One of the first orders 

of business of the 9lst Congress must be to extend the Reorganization Act for two 

years, the customary span for such an extension. Under the Act, a reorganization 

plan sent to the Congress by the President becomes law if not disapproved by 

one or the other House of Congress within 60 days. 

\Vhat about the surtax? I 't·10uld like to see it die as of June 30, but 

whether it expires will depend upon a number of contingencies between now and 

the end of this fiscal year. 

If I were making the longrange decisions in a sizable corporation, I 

would not bet that the surtax will be allowed to expire. Of course, there are 

a variety of options, depending on conditions that may ari'Se. 

Congress's decision on the surtax will depend on what the White House and 

(more) 
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the Congress do in a host of other policy areas, what the public does in the 
i 

areas of spending and saving, what labor and management do in their negotiations, 

and what the Communist enemy does in making current and longrange international 

policy decisions. 

Dick Nixon is vitally interested in improving the health of the economy. 

And it may be that inflationary pressures will demand that the surtax be extended 

beyond mid-year 1969 in the interests of a healthy economy. · , 

In short, as far as Mr. Nixon and the Congress are concerned, the surtax 

decision cannot be made now. We will be taking regular readings on the state of 

the economy before making a definitive judgment on the surtax. 

While I am crystal ball-gazing, I will predict that the Nixon 

Administration will move very quickly to bolster the forces of law and order in 

a concerted campaign to counter the swift rise in crime. No-nonsense 

recommendations from the Nixon task force on crime will create the proper 

atmosphere for dealing with crime during the next four years. 

Nowhere is the need to take massive counter-measures against crime more 

urgent than in Washington, D.C., the nation's capital. In this community which 

should be a model for the rest of the nation, armed robberies are occurring at 

the rate of 20 a day. In the first 11 days of this year, 11 murders were committed 

and eight banking institutions l-Tere robbed. I look for positive measures by 

the Nixon Administration to break this mounting wave of crime. 

I have touched on only part of the agenda, only a piece of the challenge 

that faces all Americans as we stand five days away from new national leadership. 

I can assure you th~re will be fresh initiative shown at 1600 Pennsylvania 

Avenue. Not a hectic First Hundred Days but a solid program aimed at bringing 

the American people together and moving us forward as a Nation. 

E,nding the Vietnam War will have top priority. 

On Capitol Hill there also will be innovative activity. Since the 

Democratic Party will control both houses of Congress, its leaders will aim to 

make a record for th.eir party. On the other hand, the Republican leadership in 

the Congress will p:ress for congressional approval of Nixon··Administration 

measures. We also will.advance proposals which House Republicans have been push-

ing in recent years without complete success, what with the opposition being in 

control of the White House as well as the Congress. 

My House Republican colleagues aQd I will press for electoral college 

(more) 
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reform, tax revision, clean elections legislation, congressional reorganization 

with a view to modernizing and strengthening the Congress, reform of the foreign 

aid program, block grants and revenue sharing, reform of the welfare system, 

improvement of existing methods for handling national emergency strikes, fair 

prices and full and fair opportunity for the farmer, revitalization of the 

merchant marine, strengthening of local school systems, a massive attack on air 

and water pollution, and a marshalling of forces in the private sector to help 

government meet and deal adequately with the urban crisis. 

It is my expectation and hope that the heart of the Nixon program will 

be the use of tax credits to enlist industry in a nationwide attack on hard-core 

joblessness, unde~employment, slum housing and poverty. 

There is b1.,partisan support for the use of tax incentives to achieve 

social objectives. I personally will dedicate myself to enactment of such tax 

credit legislation. I believe in it. I believe it will work. 

At the outset I ask only that Congress give full and fair hearings to 

Nixon Administration proposals in the· tax credit field. 

I see the enactment of a tax credit for on-the-job training in industry 

as most urgent. I know of nobody who would dispute the argument that industry 

is the best teacher of skills in this country. 

Such a program would cost less and enlist greater know-how than the ~irect 

government approach and it surely would. be more effective in solving the problems 

of hard-core unemployment and underemployment. I am!!£! saying it would·be 

cheap. 

It is also·vitally necessary that the Congress offer industry tax 

incentives to locate new plants in poverty areas. 

Thousands of new Negro entrepreneurs are creating changes in the ghetto. 

But the small businessman is not the answer to the ghetto's economic woes. Only 

big business can provide core city residents with the massive job opportunities 

that are the beginning point for solving a number of ghetto problems. 

I applaud the rise of the Negro capitalist and promoter. But the primary 

goal should be jobs for the hard-core unemployed and better jobs for the inner 

city's underemployed. And only big business -- the bigger the better -- can 

provide these jobs. 

So today I urge the leaders of industry to become partners for progress 

'-1ith federal, local and state governments. 

(more) 



-7-

I am fully aware of the tremdnous contribution being made by the National 

Alliance of Businessmen in the field of employment. We should provide every 

possible bit of support for the NAB and for John Gardner's Urban Coalition. 

I know that companies like Bell Telephone, Burroughs, IBM, the 

automobile manufacturers and others have recruited and are training the hard-core 

unemployed -- without special tax incentives. But this effort really is a 

fraction of what is needed. Far more needs to be done. 

Businessmen throughout the country must develop a burning social 

conscience, and the Congress must help them become involved in the solution of 

our social problems. 

I am not saying that business alone can resolve the urban crisis. But I 

am saying that government alone cannot do it. We in government need your 

leadership, your capital and more importantly your know-how. 

We need the deep involvement of the business community clear across the 

country. And tax credits are a basic to that involvement. 

Already formidable opposition to the use of tax incentives for social 

purposes has arisen in the Congress. We who believe in this approach need your 

help. We must meet and resolve the urban crisis. Either we succeed as a people 

under our system of free enterprise and our form of government or we will perish 

as a Nation. If our cities die, America will die. 

We are met here at a time of great challenge and equally great opportunity. 

We are face-to-face with the challenge. Let us now seize the opportunity 

the opportunity to win the involvement of the alienated citizens of the core 

cities, the opportunity to make productive people of them, the opportunity to 

save the cities and thus save the Nation. 

With the election of a new President, we have an opportunity to swing 

America around and use the dynamic thrust of the free enterprise system to propel 

us tmvard new greatness as a people. 

Without your help and that of other concerned Americans, our new 

President can do little. With the help of the people, he cannot fail. 

Let us all rise to the challenge. Let us lay aside conflicting 

political loyalties and dedicate ourselves to the building of a new and better 

America. 

I hopefully see an early end to the era of riots and the beginning of an 

era of reconciliation and reconstruction. 

(more) 
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This will come as surely as the dawn of a new day if we heed the wise 

words of Plutarch, who said: 

"Perseverance is more prevailing .than violence; and many things which 

cannot be overcome when they are taken together yield themselves when taken 

little by little." 

Together we shall persevere, and together we shall prevail. Thank you. 
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I am delighted to be here. I am told that being invited to speak to this 

group is a once-in-a-lifetime opportunity. I shall try to make the most of it. 

It has been suggested to me that I should seek to impart some new 

knowledge from my somewhat specialized segment of our society to the members 

of this forum. That is a challenge I hope to meet. 

You are businessmen. I am a politician. I can hardly tell you anything 

new about economics, since that is your field of expertise. So although yours 

is a non-partisan forum, I had better deal in my specialty -- politics. 

While I will be speaking to you as Republican leader of the House of 

Representatives, the message I bring you involves every man and woman in America 

Democrats and independents as well as Republicans. 

A friend of mine has urged me to address myself tonight to what he calls 

"The Republican Challenge," the task that confronts the Grand Old Party now that 

a Republican has been assigned to the Big Chair in the White House. 

In looking over the problems that face us as a Nation and a people, I see 

far more than a Republican challenge. I see a challenge to each and every one of 

us. In my view, the very survival of America hangs on what we do or do not do as 

a people in the next few years. 

I could be speaking about the threat of nuclear war. I do not do so 

although the danger is real enough. I am talking about that complex of problems 

known as the urban crisis -- the problems of the city -- slummism and hard-core 

unemployment -- racial hostility and smoldering hatred. 

This is only one item in the catalog of problems facing the new 

Administration. But it is probably the crisis most difficult of resolution. 

There are, of course, a host of objectives which the Nixon Administration 

must set out to achieve: To end the Vietnam War, to avoid future Vietnams and 

to avert a nuclear war, to restore balance to the economy while maintaining a 

healthy rate of economic growth, to establish relative price stability, to help 

(more) 
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make productive citizens of the hard-core unemployed, and to bring peace to our 

riot-torn land. 

In a sense, most of these problems are inter-related and impinge upon 

each other. 

An end to the Vietnam Har would help us solve our domestic problems. A 

victory over inflation, although slow-by-slow, would ease the squeeze on the 

low-income group. A healthy economy is a requisite for any concerted attack upon 

the urban crisis -- creation of new jobs and large-scale training of the hard-core 

unemployed. And peace will come to our embattled neighborhoods only when the 

deprived gain a stake in America, a stake they don't want to lose by tearing 

our country down. 

I don't think the horrendous problems we face should frighten us. We can 

solve them over time if we do not become too impatient or allow ourselves to be 

overwhelmed. We can solve our problems if every American, including the men in 

this room, will pitch in and help -- now. 

The time between national administrations is naturally a time of 

reflection, a time of reappraisal, a review of tasks left undone. 

Tonight I would like to share with you my thoughts during this interim 

period '-1hen an old administration is packing up and moving out and a new 

administration is being born. 

Perhaps Vietnam is uppermost in the minds of most Americans, and so I 

will begin there. 

I have been profoundly impressed with the concepts advanced by Dr. Henry 

A. Kissinger, President-Elect Nixon's chief foreign policy adviser, on how to 

proceed with the negotiations in Paris. His proposal that Hanoi and Washington 

discuss mutual troop withdrawal and related subjects while Saigon and the 

National Liberation Front talk about the internal structure of South Vietnam 

appears to me to be the only logical basis for ending the Vietnam War and 

achieving a durable peace. 

For technical reasons in dealing with the enemy and for domestic reasons -­

not to raise false hopes or bring sad disarray--we should set no Vietnam deadlines 

for the Nixon Administration. To do so would be unrealistic. Impatience will 

not win the peace. 

He have already seen h0\·1 Hanoi has sought to exploit the present 

Administration's public impatience with South Vietnam. Hanoi is employing the 

(more) 
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split between Washington and Saigon as an instrument of political warfare. 

We must patiently and affirmatively pursue a negotiated settlement of 

the Vietnam War, using the double-track method suggested by Dr. Kissinger. 

Meantime we must engage more vigorously in the "other ,.;rar" -- the war of 

pacification in the hamlets of South Vietnam. We must provide security in the 

hamlets and insist upon economic, political and social progress in South Vietnam. 

We can win the peace only if the South Vietnamese peasant casts his lot and his 

loyalty with the government in Saigon. 

The world bubbles with trouble. The Mideast seethes with the makings of 

a new all-out Israeli-Arab war, a war that would pose greater danger of a 

U.S.-Soviet confrontation than the conflict of June 1967. It may be that this 

danger will help to produce an Arab-Israeli settlement. My point is that the 

leaders of the Soviet Union should be as anxious as we are to avoid a head-on 

U.S.-Soviet clash in the Middle East. 

Regrettably, the Soviet leaders apparently want turmoil short of an 

East-West confrontation or an imposed settlement--Four-power or otherwise--that 

is substantially beneficial to themselves and their new-found Mediterranean 

allies. 

But all is not dark on the world scene. There are some hopeful signs. 

Good prospects for the renewal of U.S.-Soviet arms control talks. A reopening of 

u.s. talks with Red China at Warsaw on Feb. 20, the first conversations between 

the two nations in 13 months and perhaps the beginning of a dialogue. 

Mr. Nixon has said his administration will seek negotiations and not 

confrontation. I think he will make the most of every opportunity to promote 

world peace. He will seek to strengthen our NATO allies and to improve our 

relations with Gen. deGaulle. I believe Mr. Nixon as President will be numbered 

among the peacemakers. 

On the domestic scene the greatest problem is inflation, apart from the 

urban crisis. 

During 1968 the American people witnessed the sharpest increase in the 

cost of living in 17 years. 

There is some reason to believe that inflationary pressures will ease up 

in the first half of this year. The outgoing administtation tells us that the 

1968-69 budget will balance, due to the 10 per cent surtax and the $6 billion 

spending cutback ordered by Congress. And there may be a small surplus in fiscal 

(more) 
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1970 -- if the surtax is continued for a year beyond June 30, 1969. It is 

important to note, too, that the Social Security tax increase which became 

effective last Jan. 1 will take about $3 billion out of circulation and that the 

Federal Reserve Board recently took action on the monetary front. 

But these factors in themselves are not enough. The American people 

currently are infected with inflation fever. This inflation psychology must be 

erased. To do that the Nixon Administration will need the greatest possible 

cooperation from industry and labor. Cooperation and understanding B2! might 

avoid an economic wrench as we move down the road. 

As for the new Administration itself. I feel certain it will set an 

example of restraint for the Nation. In my view, tight responsible control over 

Federal spending and a sorting out of priorities must be the order of the day if 

this country is to avoid still sharper inflation, a continued worsening of its 

trade position, and further deficits in the balance of payments. 

We know that built-in increases are going to push up federal spending in 

fiscal 1970 by $7 to $10 billion. But I can assure you there will be no 

proliferation of federal spending programs. Instead you can expect to see 

consolidation and improvement of existing programs and, in time, a restructuring 

of federal departments. 

Dick Nixon is anxious to streamline the federal government. He will move 

to do so on a "crash" basis. This means the Congress must act quickly to give 

Mr. Nixon the same reorganizational authority enjoyed by Presidents Truman, 

Eisenhower, Kennedy and Johnson before him. The last Congress allowed the 

Executive Reorganization Act to expire last Dec. 31. One of the first orders 

of business of the 9lst Congress must be to extend the Reorganization Act for two 

years, the customary span for such an extension. Under the Act, a reorganization 

plan sent to the Congress by the President becomes law if not disapproved by 

one or the other House of Congress within 60 days. 

\.Jhat about the surtax? I would like to see it die as of June 30, but 

whether it expires will depend upon a number of contingencies between now and 

the end of this fiscal year. 

If I were making the longrange decisions in a sizable corporation, I 

would not bet that the surtax will be allowed to expire. Of course, there are 

a variety of options, depending on conditions that may arise. 

Congress's decision on the surtax will depend on what the White House and 
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the Congress do in a host of other policy areas, what the public does in the 

areas of spending and saving, what labor and management do in their negotiations, 

and what the Communist enemy does in making current and longrange international 

policy decisions. 

Dick Nixon is vitally interested in improving the health of the economy. 

And it may be that inflationary pressures will demand that the surtax be extended 

beyond mid-year 1969 in the interests of a healthy economy. 

In short, as far as Mr. Nixon and the Congress are concerned, the surtax 

decision cannot be made now. We will be taking regular readings on the state of 

the economy before making a definitive judgment on the surtax. 

While I am crystal ball-gazing, I will predict that the Nixon 

Administration will move very quickly to bolster the forces of law and order in 

a concerted campaign to counter the swift rise in crime. No-nonsense 

recommendations from the Nixon task force on crime will create the proper 

atmosphere for dealing with crime during the next four years. 

Nowhere is the need to take massive counter-measures against crime more 

urgent than in Washington, D.C., the nation's capital. In this community which 

should be a model for the rest of the nation, armed robberies are occurring at 

the rate of 20 a day. In the first 11 days of this year, 11 murders were committed 

and eight banking institutions were robbed. I look for positive measures by 

the Nixon Administration to break this mounting wave of crime. 

I have touched on only part of the agenda, only a piece of the challenge 

that faces all Americans as we stand five days away from new national leadership. 

I can assure you there will be fresh initiative shown at 1600 Pennsylvania 

Avenue. Not a hectic First Hundred Days but a solid program aimed at bringing 

the American people together and moving us forward as a Nation. 

Ending the Vietnam War will have top priority. 

On Capitol Hill there also will be innovative activity. Since the 

Democratic Party will control both houses of Congress, its leaders will aim to 

make a record for their party. On the other hand, the Republican leadership in 

the Congress will press for congressional approval of Nixon Administration 

measures. We also will advance proposals which House Republicans have been push­

ing in recent years without complete success, what with the opposition being in 

control of the White House as well as the Congress. 

My House Republican colleagues and I will press for electoral college 
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reform, tax revision, clean elections legislation, congressional reorganization 

with a view to modernizing and strengthening the Congress, reform of the foreign 

aid program, block grants and revenue sharing, reform of the welfare system, 

improvement of existing methods for handling national emergency strikes, fair 

prices and full and fair opportunity for the farmer, revitalization of the 

merchant marine, strengthening of local school systems, a massive attack on air 

and water pollution, and a marshalling of forces in the private sector to help 

government meet and deal adequately with the urban crisis. 

It is my expectation and hope that the heart of the Nixon program will 

be the use of tax credits to enlist industry in a nationwide attack on hard-core 

joblessness, underemployment, slum housing and poverty. 

There is bipartisan support for the use of tax incentives to achieve 

social objectives. I personally will dedicate myself to enactment of such tax 

credit legislation. I believe in it. I believe it 'tvill work. 

At the outset I ask only that Congress give full and fair hearings to 

Nixon Administration proposals in the tax credit field. 

I see the enactment of a tax credit for on-the-job training in industry 

as most urgent. I know of nobody who would dispute the argument that industry 

is the best teacher of skills in this country. 

Such a program would cost less and enlist greater know-how than the direct 

government approach and it surely would be more effective in solving the problems 

of hard-core unemployment and underemployment. I am n2£ saying it would be 

cheap. 

It is also vitally necessary that the Congress offer industry tax 

incentives to locate new plants in poverty areas. 

Thousands of new Negro entrepreneurs are creating changes in the ghetto. 

But the small businessman is not the answer to the ghetto's economic woes. Only 

big business can provide core city residents with the massive job opportunities 

that are the beginning point for solving a number of ghetto problems. 

I applaud the rise of the Negro capitalist and promoter. But the primary 

goal should be jobs for the hard-core unemployed and better jobs for the inner 

city's underemployed. And only big business -- the bigger the better -- can 

provide these jobs. 

So today I urge the leaders of industry to become partners for progress 

Hith federal, local and state governments. 

(more) 
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I am fully aware of the tremdnous contribution being made by the National 

Alliance of Businessmen in the field of employment. We should provide every 

possible bit of support for the NAB and for John Gardner's Urban Coalition. 

I know that companies lilce Bell Telephone, Burroughs, IBM, the 

automobile manufacturers and others have recruited and are training the hard-core 

unemployed -- without special tax incentives. But this effort really is a 

fraction of what is needed. Far more needs to be done. 

Businessmen throughout the country must develop a burning social 

conscience, and the Congress must help them become involved in the solution of 

our social problems. 

I am not saying that business alone can resolve the urban crisis. But I 

am saying that government alone cannot do it. We in government need your 

leadership, your capital and more importantly your know-how. 

We need the deep involvement of the business community clear across the 

country. And tax credits are a basic to that involvement. 

Already formidable opposition to the use of tax incentives for social 

purposes has arisen in the Congress. We who believe in this approach need your 

help. We must meet and resolve the urban crisis. Either we succeed as a people 

under our system of free enterprise and our form of government or we will perish 

as a Nation. If our cities die, America will die. 

We are met here at a time of great challenge and equally great opportunity. 

We are face-to-face with the challenge. Let us now seize the opportunity 

the opportunity to win the involvement of the alienated citizens of the core 

cities, the opportunity to make productive people of them, the opportunity to 

save the cities and thus save the Nation. 

With the election of a new President, we have an opportunity to swing 

America around and use the dynamic thrust of the free enterprise system to propel 

us toward new greatness as a people. 

t-lithout your help and that of other concerned Americans, our new 

President can do little. With the help of the people, he cannot fail. 

Let us all rise to the challenge. Let us lay aside conflicting 

political loyalties and dedicate ourselves to the building of a new and better 

America. 

I hopefully see an early end to the era of riots and the beginning of an 

era of reconciliation and reconstruction. 

(more) 
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This will come as surely as the dawn of a new day if we heed the wise 

words of Plutarch, who said: 

"Perseverance is more prevailing than violence; and many things which 

cannot be overcome when they are taken together yield themselves when taken 

little by little. 11 

Together we shall persevere, and together we shall prevail. Thank you. 




