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GLNTLEMENS

For many years the Ammy has recuired newly developed equipment to
be subjected to extensive tests in the form of engineering tests con-
ducted at our laboratories and proving grounds and then subjected to
user tests conducted by the imy's Test Boards supervised by the
Us 5, Continental ‘rmy Commend. In additiem, the :‘rmy has regularly
assembled its electronic and communications systems in field exercises
which simulate battlefield conditions as closely as possible. However,
as the number and types of electronic devices have increased in recent
years, we have been experiencin; competibilily problems during these
major exercises, We could not isclate the cause of these problems by
individual test or in the uncontrolled enviromment found in a field
exercises

Therefore, the recuirement for this fagility has arisen from the
need of the Army for electronic environmental testing of comwmnica-
antmummtmﬁmm

@ if we go to war today, an Ammy Corps will have about 23,000 electro-

magnetic emission devices in & souare 60 miles on = side, whereas
there were something like 9,000 sueh devices in use in 1948 in the

——

This program will create a field laboratory which will determine

the incompatibility among existing euipments. It will accuire data

e



on which to bese specific recommendations for modification of equip-
ment to reduce interference, It will provide the basis for the
establishment of stsndards and spegifications to limit interference
in future development; snd will test Irewuency allocation plans and
operational concepts under controlled conditions. MNewly developed
ecuipment will be tested in a realistic electromagnetic environment
prior to standardisation. Also, it will provide 2 range for engineer-
ing and operational testing of surveillamce devices and systems,

mmx_,mumm,-mnaumtnmu
ground for signsl, slectromic warfare, snd Amy Security Ageney units
for coping with the problems which scombat troops willi fece in this
area on the future battlefield. Through this effort the battlefield
commander will be assured thet his command contrel and surveillance
equipment will operate properly in any end all electromagnetic
situations,

It was determined that the problem was of such megnitude and
complexity that a major contractual effort would be necessary to
install and operate sueh & faeility under the management, supervision
and eontrel of the United States Army,

Accordingly, » meeting wis held in Tueeon, Arizena, in January
1959, to accuaint Industry with the Ammy's requirements, This meeting
was attended by appreximately 40O individuals representing more than



130 concerns. /t this time the intent of the Amy te solicit pro=
posals for this program was disclosed with the details as to the
requirement, A recuest for quotation was issued in July 1959 te
all concerns that had indiested an interest im submitting a proposal,
The solicitation went to 127 companies - of which 80 were large busi-
ness and 47 smell business.

A pre-bldders conference was held 27 July 1959 in Tucsen, Arizoma,
unummmyum‘thwnummumm. At
this time it was dlisclosed that this procurement would be made by means
of a two-phase method, The first phese would censist of the sutmission
of technical proposals witheut pricing and their evaluation te insure
thaet the propessls were technically aceeptable, Bidders were :dvised
~ that the technieal evalustion of their submissions would be utilized
to reduce the mumber of bidders to those eencerns whose offers were
considered most advantageous to the Government frum 2 technical stand-
point. Twelve technical proposals were received by 31 ‘ugust 1959,
The concerns submitting these proposals were identified in the material
mpuu.:mudumciucm.

The 12 proposals were submitted by the contrscting officer for
mnmtmuummmmlmwmm
signal Officer of the Amy. The evalustion by this penel resulted in
the ecnelusion that four proposals were considered sufficiently high
in technical quality te warrant consideration in Fhase II. The
concerns which submitted these four propesals were also identified



in the materizl forwarded to the Committee,

Mull and free price negotistions were then conducted with these
four eoncerns and with thelr proposed subeontractors by wilitary
teams representing the Chief Signal Offiser to insure a complete under-
standing of each provesel, After thorough negotistions, cost and priee
anslyses, snd reexaminstion of the technieal aspects of these four
proposals, the recommendations of the Chief Signal Officer were fore
waprded to the immy Staff for final processing and decision by the
Wofﬁl@.

This program is so designed that the econtractor will not himself
evaluate equirment in the operation of this facility or determine the
ecuipment to be tested. The contractor will be charged with installing
testing equipment and the conduet of testing operations,

The equipment to be tested in the initial phases will be standard
items of ecuirment available in the my inventory plus new items be-
ginning to emerge from the development program which are suitable for
the conduct of field engineering tests, During the course of the tests
the eontractor, under supsrvision of the Army, will colleet the necessary
data, reduce them to manageable proportions; and deliver them to the
military suthorities at Fort Huachuea, The fimal snalysis of the data,
the evaluztion of the test, and the determination of the suitebility of
the tested equipsent for inelusicn in the Amy inventory will be the
responsibility of the Amy and not the Contractor,



The Army will direct and sentrol the menmer in which the
eontreetor prosecutes this contreet, A team of military and civilian
persopnel from the U. °, Army Hleectronic Proving Ground will be directly
m:mwﬂleNWportmdm
work.

This is not & mensgement type contract; il requires skills for
devising, fabricsting, installing and opersiing & test facility,.

The Army feels that this facility is & most urgently needed prove
ing deviece which will cbviate the development snd introduction of
equipment inte a battlefield environment whers it may not functienm,
and which will save eriteally short feseareh and Development funds
needed for the Defense Effert., IL has the full suppert of the
Director of Researeh and ingineering in the Office of the Seeretary
of Defense.





