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1·HE WHITE HOUSE 

WASHINGTON 

September 3,. 1976 

AD~INISTRA TIV ELY CONFIDENTIAL 

MEMORANDUM FOR: BILL BAROODY 

FROM: JL"\.1. CONNOR b C, c; 

The attached booklet was returned in the President's outbox with 
the following notation: 

"Jeno Paulucci's proposal. It should be looked at. 
If we c::tn give it a tentative bles sin and I think it 
has some merit, it probably will tip him our way. 11 

Please follow-up with appropriate action. 

cc: Dick Cheney 

Atta<;hment: 
Blue Booklet: 
"The President's Council for 
Business Responsibility'' 

Digitized from Box C47 of The Presidential Handwriting File at the Gerald R. Ford Presidential Library
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THE PRESIDENT'S 

COUNCil 

BUSINESS 

RESPONSIBILITY 

A Proposal For 

Organization 1 Establishment 
1 

And Operation 

By: Jeno F. Paulucci 
Cha irrnan of the Bot!rd 
P.:)ulucci Enterpri~cs 
52 5 Luke /\venue South 
Duluth, t\.Hnnesota 55802 



1\Df:JOintrnen t, orc>lnizu t i8n, cs tribl i c-: h•nent 0nd ODGrc1 tion of Tlv:~ 
f~~s idgnt' s_~_9_!:1_nsJL.IQr Jlc!:!..:.S in':~: s_f!:_g_~_Q_:;;_i :· i l ~lY ·.vhich \~ould actively pursue 
and gener<Hc involver:1ent of the pri·.',Jte businc:;:-;s ~r~ctor in fun~ing and 
administering specific rcqional proqrarns to mr:et civic and social needs, 
pcJrticularly in relat:on to regional economic und environmental rehabilitation 
objecti·;es. 

The Gallup Poll h.Js underscored a lack of knowledge and under­
standing of the free enterprise system and indicates a generalized opinion 
that business is too concerned ~vith profits and not concerned enough with 

·public responsit)ilitic-~s. It is incumbent upon business 1 in its own behalf 
1 

to correct both the facts and the images that prevuil. 

A. America's 2 OJ largest corporations control nearly 80% 
of the !kltion's products and services, a situation 
resulting in deterioration of the free enterprise 
system beca-use all of the remainder of business are 
competing with those 2 00 for only 2 0% of the market. 

B. The conduct of major corporations is creating a lack 
of credibility in business among the American public 
because of incidents of corporate campaign contri­
butions 1 bribes, tax dodges 1 mish<1ndling of pension 
funds, shoddiness of product quulity and value 1 

and an appurent lack of ethical standards in business. 

C. The al:dic,'_1 tion by business o[ its public responsibilities 
h ,1 s b o u q h t ,l b) t< t i n c r c i1 s i n u 1 ·-~ :L: r a ! ~: o 'J e r n m o n t 
encrouchmcnt into th,'? chily li'.res of its citizens und 
compunies, to the extent of becorninq cl socialistic 
systc:n. lli!lt(>ns of do!l,Jrs ,nc h:inJ !:'f'Cnt, at fcucral 
ucficil, for ct'JLC clr1d soci.ol w.:.~lfdrc pro•;rt~ms Which 
could b0. hctt0r udministcrcd thrnu0h the privute 
sector i[ runon<1i bu.s1ncss r~_:sucH1!olbllity or.:F)nizdtions 
were est,1blisheci. Such orq<tnL:::>tic,ns would be 
privutely ociminL;tered by the busuH:ss community and 
fundr~d hy cl l11:1Xil11Ut;) of 5'":< of l'rG-tc1X income from SUCh 
curporcttions on d volunt,Hy bdsts. 



D. Prr::-t-1:-: dolJ;Hs, nrofc~;slon<1lly <ldministerrd by 
busirv~:::s conc:·::rn~-; I ;-.·o1:lrl rr:;ducr~ tlv-: ,Jmo•mt 
req:lin:d o( the fcd'!Lll 'JD'N;rnmr;nt fnr civic .-md 
social prorJrdrns I resultiw; in rcrl!lction of thr~ 
fcdCFll dcht, restcratton of th~j frne r~ntmcri~,;c 
system, 21nd b11:>tncs:-; v:ould rw:;<.Hn the confidbnce 
and support of the /\;-nerican public. 

Trv·~ '· :;idr::nt's Cc•Jrcil fr·r Eu~:ir:css P<::so:Jnsibilitv V.'Guld promote, 
---·--··--------~~- ' -------------'-

counsel, und or'JC.inize en u rcrJiorwl busis the i.:1rges~ corporatians, 
fcundatlons, <lr.cl lcd:X>r oraanizatio:1s to Eund and udminister regional 

·business responsibility orgonizutlons, reducing the role of federal govern­
ment in rneetir.g prim<HY ci·;ic and social needs of the rC':jion. An e:<ample 
is the rord-Gcneral .l\.1or.ors orgunization presently rehubilitating down-
town Detroit. 

0 HGAN !Zi'\T IO ~:: 

TJ1e President's Council for 8uslne~s P.c.snonsiblli!:L. would derive 
its auth8rity <md responsibilit? from the President of the United States and 
would be appointed by the President. The council would be a non-partisan 
qroup consisting of iive memters of the national business community, who 
would serve vvithout compensation, to include Jeno F. Paulucci, a 
nation,Jlly recognized political independent as Chairman, two Democrats 
and t\vo Republicans. The council's base would be ln \Nashinc_:ton, DC, 
where it would meet periodically and report as designated by the President. 

Since council members wiU serve without compensation, only a 
minimal budget will be required for administrative, operational and 
travel expenses incurred in the conduct of the council's duties. 



THE PRESIDENT'S 

COUNCIL 

F' 0 H 

BUSINESS 

RESPONSIBILITY 

Questions and 1\nswers 

Jeno F. Paulucci, Chairman of 
Paulucci Enterprises I has prooosed 
formu'tion of The President's Council 
For Business Responsibility I a program 
totally voluntary in nature with the 
business cpmmunity's response 
onticipat€d to be such that the program 
would be national in character. 

Examination of the proposal has brought 
specific questions to be considered. 
Following oro responses to primary 
questions by Mr. Paulucci. 



~)l.LEST'fO?i 1: 

Gi•Jen that the PfO':JFHTI is directed tO'i'/()[d rcqional socioeconomic 
problems with "publir:" r:oo·:ls •n:d pror;r<.1ms involved, would not the level 
of fundirv; for t!w !1.fYJion<ll Business Responsibility Corpr_)rations be 
funr;tion(llly roliltr:d to lhr; business C'/Cle? Th,-Jt is, if the percentage as 
well as thn rd··solut(~ 'lillue of the contribution;~ fluctlFJte with the business 
cycle, whot e' '·c~ would thi:; h.:ne on the projects and programs of the 
corporations a· ··!ady under IN elY? 

_b)IS_l'/EP: Tho premise of tho Regionul Business Respon­
sibility Corporution is brJsed on norrr.al business practices, 
and must be so to prevent the sturt-stall syndrome 
experienc;;d when c:)'Jernrnent relies on deficit sponding 
policies <md a h,Jphao;:ard phlloso;::•hy that cun undercut 
funding for \vort!w;hile proqro:ns before thoy huve an 
opportunity to bloom and prove their worth. 

i\ny planned program or project would involve certain 
expenditures over a certain period of time to be · 
completely successful. The same form of controls, 
budgets, funding pl,ln and commitments that corporations 
would employ on a private business project must apply 
to the RBRC project. 

No program would be emhurked upon which required a 
certain specific number of dollars and years unless the 
corporutions involved in the RBRC orgcmization had 
committed themselves --in terms of dollars and years-;-­
to bearin';:] their share of the program. 

The wasteful extravagance we are trying to p::-eclude is 
the sporadic approach of initiully fundinq a program, 
setting up the necessary organization 

1 
thert withdrawing 

funding because of whims or pressures before the 
program has· hud -its opportunity of proof. This has neen, 
in many C•1 ses 1 the approach of governmentul programs. 
It has seldom, if ever, been u business-like approach, 
und has never been a successful upproc1ch, 



The proposrtl Stutes th-'lt each re')ion (f(cSp:)rE;ibility Cornorution) 
wouid rr::cr;ive the funds contributed h;; its :-t1C':lt,crs. £f this is the procedure, 
hovv will the clonc~tions be c-ollcctr:d on:J .cdlo-::atcd I i .c. I will the don,)tions 
be collcc~cd ;:nd clisponsed by the qeoorc.tphic lr)cntion of the home offices 
of the corpor<1tions or by the creo•:ruphic loc.::ltion of th0. plilnts whore the 
incor:1c is c<1Yncd? [f the horne office's r•~·Ji,Jn 'NilS identified us the point 
whr;rc the fu:--' ; •.vould be allocated, a redistribution of sociul well-being 
could be an tl · :;a led . 

1\NSV/CP.: The plan is based on regional org-<:Jnizations 
as outlined earlier und not based on restricting funds 
to the geo1raphic loca~ion of hcudquarte:s of the 
co:porations. The heacquc1rtcr site v;ould huve nothing 
to do with these regional development o:c;unizations. 

The system used r:J Duyton-Hudson for ·,·e'lrs in which 
they allocutc 5% of thetr pre-tax inco'Tie hus been to 
allocate u certain amount of that for their own pri.vute 
implemcntution for the United fund, Red Cross, etc. 
Then the rest of it is allocated to those areas in which 
they do business on a basis of need for joining hands 
wi.th other corporations in launching worthvvhile 
projects such as those which vve are embracing under 
this concept • 

. Most major corporations in the U. S. do business on 
a nationul basis. Therefore, it v:ould be in direct 
ratio to where they do business, und the Regional 
Responsibility organizations would do what they 
could with each corporation to secure [Jart of their 
funds, up to the 5%, for allocation to such specific 
regionol organization. i\guin, this has to be done on 
a negotiated basis. 

Most mujor corporutions will readil ~' recognize the 
favorable corpor<1te image that would ensue fro!ll such 
responsible pMticipation which would be best served 
whc:!re their m~lnut . .Jc:L:rin:~ or pn'COS$i!L] :'Llnts --their 
maJor bose of employment-- is locc1tcd and their 
p<1rticip;1tion c.Jn be readily, fre~rucntly rccoqnized by 
·'·lll tho~~c whn rcpr;:s<)!lt the co:1:;J.1ny ro the public, 
rilthcr th·Jn sornL; dis<Jssc:ciltcd rccoqnition from a 
remote he<1dquurters. t\11 qoocl that uccrucs in the 
pLmt c,)r:;:r:unity en iJchcJlf of the corpor<1tion ulso is 
reflected on the c:x;~orution. Tht: r,;v·-.~rse is not always 
t.rue, becLiuse it does not have first-hand believability. 



Hovv would the recrions be identified? In ord~r to '.'cover the 
nation," the qeoqr.Jphic distribution of the corporate community would 

have to be considered. 

M·JS'NIJ<: The renions would be such that you would 
s t a r t ·.""J i on by w g ion , s u c h i1 s v; e ch i n rn ark e ~ i n g 
-·-·m<i· • ·;t by market-- possibly st:Jrtina with three 
regions .•. one in the West, one in the I::e1st, one in 
the Middle West, which, of course, is pretty well 
started here in the Minnesota area. 

Then, as th~se are beq inning to function, other regions 
vvould be <:dded v,rhich would then result in a complete 
coverage of the United States. 

Let's bear in rn ind that we ure celeiJr,Jting our 2 OOth 
year and nothing has been done up until now. I don't 
s.uggest it ltlill take another ZOO years, but rather I 
would suy five years to implement _this progrum on a 
nationwide basis might be a long time, but if it does 
take that it still is a helluva lot better than ~;vhat we 
have done to dute. It is better to go slowly and 
carefully than to rush pell mell. 



Will the S'/ lor more) contributions to the Pnsnonsibility OrgilnizcJtion 
be J substitute~ for ot:hcr volunLJry agencies such us the f{ed Cross and United 
(';ivers Fund'? 

i.~1SV'iE 1 ~; J'irst rJf ,-Jll, lot me cornxt thcJ reference to 
"5 P'~f cr!nt or t:lnrc." It CCln ncvc:r be rnore them s·x) 
becuuse lhc lntmn"ll Rc·1enue Service only allows 
a maximum of s·/. for credit. 

Secondly, in our judgment, it never v:ill be o 
substit•1te for tlF? locul 'Joluntary ac;ency contribution, 
such i:1S f\sd Cress, United Fund, etc., but rather an 
additional amount. 

The corporations have g:-Jt to be sold on this idea. 
That's .the part vve would expect to play. 

1\s an example, we talked with 3l'vl. First, they 
rebuffed us •.. then later they car:&e back and said, 
well, they wouldn't come in with ss:., but to begin 
\Vith a certnin committed dollar amr;unt h order to 
get their stockholders a little accustomed to this. 
EventuiJ ll y, I .:nn sure they would con:e up to the 
ss:,, and still thut INould remain separate from their 
contributions to such voluntary agencies as Red 
Cross and others. 



The coordinotion between th·:J Et~qicnul P.11;;inr~ss r~csponsibility 
Corpcn1tior.s ond l'edcr;Jl i!Ger.cies tF1S been e:-:plicitly identitied in the 
prooosi)l. \\'ill coordin:Jtion ezist t;etv;een the l~esnonsihility Corporr1tions 
and organization:-; such a;; sti1te <mel local inclustri<d dc•;r;lopme!nt corporations, 
sUJte ,:;nd loc<Jl Ch;Jn;bers of Com:r:c~rcc, c1nd the l-J<)tional Association of 
Businessr.:en? Since the major rc:;ionul ar.d conmunity leaders arc associuted 
•.vith these orqiJ::ization::; und •:;ill rotlso be f:ssociclt'3U with the Pesponsibility 
Corporutions, such coordin<1tion c:mrJ interaclions would seem to follow; it 
would be helpful to know how this is envisioned. 

/,[';SV/F.P: The qt:estion of coordination is a aood one. 
fet's reclli~e that for tne P.egional Business Respon­
sibility orqc1ni7<Hions to succec;d on this rren~ise, 
t!nt th~y must work vvith our Washirv:non offtce which 
<vv ill act o s a CC!Lll y s t b(~twrc;cn the v cri ou s fed era 1 
agencic~ I und then the regional orqcmization itself 
vvould also oper(}te as a cutalyst bctv.;ecn the 
business community that suoports it fin.Jncially and 
lhe various stute I county und city organizations, 
industrial development groups, etc. 

The purpose v.;ould be to get the absolute maximum 
lc•1crage from every dollar that is uvailuble on the 
federal, state, county and city level as well as 
all the effort and organization prevalent to get the 
most importont programs working on a coordinated 
basis, utilizing the highest leverage possible of the 
funds avuilable. It does not mean that any of the 
public officials involved in the above would have 
any active purl as directors or in management of the 

·responsibility organizations. 



THr: FPL;!fJi:i:T'~j r;cwncrr i()F !3USI~!I:::;:-; Pr:.(:IC)TJ'~l8fUT't ---,----....:________ ---~---~~----·-----

t\ b,Jsic c;u•ootion which is likely to Mise relates to the ability of 
o1 pri "" tc cor por'JlJon "'"'' inq dcci sian s to a lloc>rtc "" blic c,ood s (c, g. , 
'and rnclan·<rtir,n, r<Jcr·cutJon ilfcas, puLiic crun::it svst•oms) to a rcoion.JI 
economic system. Critics of private sector r•<J!'licipution in the allocation 
of public ~:;cods will certainly ruisc this poin~. 

!iLJ.S'~tr:B; This rcl<ltes to the aUlit;,r r>f <l reoionul 
responsibility orr:~niziJticn to make decisions to at!ocrJte 
public qorxls. r:;i clnswcr to Question 5 covers Question 
G, for if the PBRCs are to be successful, they· arc going 
tG have to '/'!rk hond in hcmd in ge:tin·; cooneration, 
complimcntiJ"J one <H1other Vvith the r>:Jbli~; sector r.Jther l
'···'lan 1-,"'t'n,-, ·•r .. l.;"'···~.c,·i~">c- \;\'n h'Jl:r> ''rr;·.•n.-1 •·hl' s C"n h,.,. 

· ' v ~ l c' , -' -' ~· -. · ' ·~ •' • .- · . ·- t'. ·~ . ~ ~ _. ' . , 0 d , , G 

done '<Vith our prii!<JLG in1;ol''emor.t crq·':ni:o:atio!l, I-JEiviO, 
Inc. ( N, C. 1\Tinnr:.>sota Organization fc:,r f:conornic 
Educution), and it isn't always done on ~h0 basis of 
e'Jer;,one being in h;o~rmony-, but rather c;:etting the 
coopcrution of the majority. It is no different than 
running a business. 
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INFORMATION 

THE WHITE HOUSE 

WASHINGTON 

September 2, 1976 

MEMORANDUM FOR THE PRESIDENT 

FROM: 

SUBJECT: 

L. WILLIAM SEIDMAN 

Appointment with Mr. Jeno F. Paulucci on 
Thursday, September 2, 1976 at 2:00 p.m. 

On several occasions during the past year, Secretary Richard­
son and I have met separately or together with Jeno Paulucci 
to discuss his proposals. Our discussions have focused on two 
areas of great interest to Mr. Paulucci. 

First, he has proposed the creation of a President's Business 
Responsibility Council designed to generate involvement of 
private businesses and firms in funding and administering 
specific regional programs to meet civic and social needs, 
particularly in relation to regional economic and environmen­
tal rehabilitation objectives. 

The objective of the proposed Council would be to promote and 
organize on a regional basis the largest corporations, founda­
tions, and labor organizations to fund and administer regional 
business responsibility organizations to help reduce the role 
of the Federal Government in addressing civic and social needs . 

. tvlr. Paulucci is currently working with the Commerce Department 
Regional Office in Chicago to design and implement a pilot pro­
grrua in the Midwest area. 

Secondly, Mr. Paulucci is also actively supporting efforts to 
strengthen small business principally through changes in the 
tax law to benefit small businesses relative to large corpor-­
ations. 

Neither of these issues may arise in your conversation with him 
but I wanted you to be aware of the discussions that Secretary 
Richardson and I have had with him over the past several months. 




