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ADMINISTRATIVELY CONFIDENTIAL

MEMORANDUM FOR: BILL BAROODY

FROM: IIM CONNORé,E &

The attachéd booklet was returned in the President's outbox with
the following notation:

) ""Jeno Paulucci's proposal. It should be looked at.
If we can give it a tentative blessin and I think it

has some merit, it probably will tip him our way."

Please follow-up with appropriate action."

cc: Dick Cheney

Attach t:
t%iu?%%oklet:

"The President's Council for
Business Responsibility”

Digitized from Box C47 of The Presidential Handwriting File at the Gerald R Ford Presidential Library
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PROPOSED: THE PREZIDENT'S COUNCIL FOR BUSIIESS RESPOMNSIRILITY

, Appointment, orcanization, establizhiment and oparation of The
President's Council for Pusinecs Rcr\t:.xfi»nsi':»?x*'f which would actively pursue
and generate involvement of the private business sector in funding and
administering specitic regional programs to

ic programs to meet civic and social needs,
particularly in relation to regional economic and environmental rehabilitation

opjectives.

I
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The Gallup Poll has underscored a lack of knowledge and under-
standing of the free enterprise system and indicates a generalized opinion
that business is too concerned with profits and not concerned enough with
public responsibilities. It is incumbent upon business, in its own behalf,
to correct both the facts and the images that prevail.

A. America's 207 largest corporations control nearly 80%
of the nation's products and services, a situation
resulting in deterioration of the free enterprise
system because all of the remainder of business are
competing with those 200 for only 20% of the market.

B. The conduct of major corporations is creatinag a lack
of credibility in business among the American public
because of incidents of corporate campaign contri-
butions, bribes, tax dodges, mishandling of pension
funds, shoddmess of product quality and value,
and an apparent lack of ethical standards in busmess.

C. Th{: abdication by bus '1e°s of its public responsibilities
has brought ,.L it increasing tederal sovernment
encroachment into tha daily lives of its citizens and
companies, to the extent of beconinq a socialistic
system. Billions of dollars are being spent, at federal
deficit, for civic and social welfare programs which
could be better administered throuah the private
scctor it regional business responsibility organizations
were established. Such organizations would be
privately administered by the business community and
funded by & maximum of 57 of vro-tax income from such
corperations on a voluntary basis.
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Pra-tax dollars, professionally administered by
husiness coneerns, would reducn the amoant
required of the federal government for civic and
social programs, resulting in reduction of the
foderal debt, restoration of the free entervrise
system, and business would regain the confidénce
and support of the American public.
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The | sident's Courcil o7 Bu ciness Pespongibility would promote,
counsel, and organize on a regional basis the largest corporations,
feundations, and labor orcanizations to fund and administer regional

- business responsibility organizations, reducing the role of federal govern-
ment in meeting primary civic and social needs of the reqgion. An example
is the Tord-General Motors organization presently rehabilitating down-
town Detroit.

CRGANIZATION:

The President's Council for Business Resnonsibility would derive.
its authority and responsibility from the President of the United States and
would be appointed by the Fresident. The council would be a non-partisan
group consisting of five members of the national business community, who
would serve without compensation, te include Jeno F. Paulucci, a
nationally recognized political independent as Chairman, two Democrats
and two Republicans. The council's base would be in Washington, DC,
where it would meet periodically and report as designated by the President.

BUDGET:

vl Ay

Since council members will serve without compensation, only a
minimal budget will be required for administrative, operational and
travel expenses incurred in the conduct of the council's duties.
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Juestions and Answers

leno F. Paulucci, Chairman of
Paulucci Enterprises, has proposed
formation of The President's Council
For Business Responsibility, a program
totally voluntary in nature with the
business community's response
anticipated to be such that the program
would be national in character.

Examination of the proposal has brought
specific questions to be considered.
Following are responses to primary
questions by Mr. Paulucci.



THE PRESIDENT'S COUNGT JOR BUSITLSS RESPONSIBINITY

QUESTION 1

Glven that the program is directed toward reqional socioeconomic
problems with "publis” nooZs and programs involved, would not the level
of funding for the Keqional Business Responsibility Corporations be
functionally relatad to tha business cycle? That is, if the percentage as
well as the aksolute valua of the contributions fluctuate with the business
cycle, what e”"~ct would this have on the projects and programs of the
corporations a-:ady under way?

7
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SWER: The premise of the Regional Business Respon-
gibility Corporation is based on normal business practices,
and must be so to prevent the start-stall svndrome
experienced when government relies on deficit sevanding
policies and a havhazard philosornhy that can undercut
fundirg for worthwhile crograms before thay have an
opportunity to bloom and prove their worth.

Any planned program or project would involve certain
expenditures over a certain period of time to be
completely successful. The same form of controls,
budgets, funding plan and commitments that corporations
would employ on a private business project must apply
to the RBRC project.

No program would be embarked uvon which required a
certain specific number of dollars and yvears unless the
corporations involved in the RBRC organization had
committed themselves --in terms of dollars and years--
to bearing their share of the program.

The wasteful extravagance we are tryving to preclude is
the sporadic approach of initially funding a program,
setting up the necessary organization, then withdrawing
funding because of whims or pressures before the
program has had -its oprortunity of proof. This has been,
in many cases, the approach of aovernmental programs.
It has seldom, if ever, been a business-like approach,
and has never been a successful approach.
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TUE PRESIDUNT'S COUNCIL 1O BUSINESS RESIONSIBILITY

CQUESTION 2:

The proposal- states that each reqion Responsibility Corroration)
would receive the funds contributed by its mambars. If this is the procedure,
how will the donations be collected and allo=atnard . L.eo, will the donations
be collected and dispensed by the geoaravhic location of the home offices
of the corporations or by the geoaranhic location of the plants where the
income is carned? [ the home oifice's reqion was identified as the point
vhere the fur 5 would be allocated, a redistribution of social well-being
could be anti * sated.

SV The plan is based on regional organizations
outlined earlier and not based on restricting funds
geoqgraphic location of headquarters of the
tions. The headquarter site would have nothing
i

ith these regional development organizations.

The system used by Dayton-Hudson for years in which
they allocate 5% of their pre-tax income has been to
allocate a certain amount of that for their own private
implementation for the United Fund, Red Cross, etc.
Then the rest of it is allocated to those areas in which
they do business on a basis of need for joining hands
with other corporations in launching worthwhile
projects such as those which we are embracing under
this concept.

.Most major corporations in the U. S. do business on

a national basis. Therefore, it would be in direct
ratio to where they do business, and the Regional
Responsibility organizations would do what they

could with each corporation to secure part of their
funds, up to the 5%, for allocation to such specific
regional organization. Again, this has to be done on

a negotiated basis,

Most major corporations will readily recognize the
favorable corporate image that would ensue from such
responsible participation which would be best served
where their manufacturing or procassing nlants -—their
major basa of employment-- is located and their
participation can be readily, frequently recognized by
all those who reprosent the company to tho nublic,
rather than some disassocinted recognition from a
remote headquarters. All good that accrues in the
plant community cn behalf of the corporation also is
reflected on the corporation. The revorse is not alwavys
true, because it does not have first-hand believability.



THE PRESIDUENT'S couNCH TOR PUGTHEAS PROPONSIBILITY

QUESTION 3

ow would the reqions be identified? In order to “cover the
pation, " the geographic distribution of the corporate community would
have to be considered.

ANSWIER: The regions would be such that you would

start  gion by region, such as we do in marketing
—-ma-. 2t by market-- possibly starting with three
regions. . .one in the West, one in the Last, onc in
the Middle West, which, of course, is pretty well

started here in the Minnesota area.

Then, as these are beginning to function, other regions
would be added which would then result in a complete
coverage of the United States.

let's bear in mind that we are celebrating our 200th
vear and nothing has been done up until now. 1 don't
suggest it will take another 200 years, but rather 1
would say five years to implement this program on a
nationwide basis might be a long time, but if it does
take that it still is a helluva lot better than what we
have done to date. It is better to go slowly and
carefully than to rush pell mell.
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VWill the 57 (or more) contributions to the Resp onsibility Organization

ubstitute for other voluntary ageneies such as Lhe Red Cross and United
iund? :

::;L"“’vl “: FPirst of all, let me correct the reference to
"5 per Lr:m; or more." It can never be more than 5%
because the Internal Pavenue Service only allows

a maximum of 3% for credit.

Secondly, in our judgment, it never will be a
substitute for the local voluntary acency contribution,
such as Red Cress, United Fund . etc., but rather an
additional amount.

The corporations have oot to be sold on this ide
That's the part we would expect to plav.

As an example, we talked with 3M. First, they
rebuffed us. . .then later they came back and said,
well, they wouldn't come in with 5% , but to begin
with a certain committed dollar amount in order to

get their stockholders a little accustomed to this.
Lventually, T am sure they would come up to the
5%, and still that would remain sevarate from their
centributions to such voluntary agencies as Red
Cross and others.



THE PRESIDENT'S COUNMOI i OR BUSTTILES PF,_J(H..,IPH ITY

OULSTION §

' The coordination hotween the Regicnal Business Roswponsibility
Corperations and Tederal acencies has been explicitly identified in the
proposal. Will cocrdination exist tetweaen the Resnonsibility Corporations
and organizations such as state and local industrial development corporations,
state and local Chambers of Commerce, and the Mational Association of
Businessmen? Since the major regional and community leaders are associated
with these organizations and will also ke associated with the Responsibility
Corporations, such coordination and interactions would seem to follow; it
would be helpful to know how this is envisioned.

AMNSWIER: The gquestion of coordination is a cood one.

fat's realize that for the Regicnal Business Respon-

sibility organizations to succead on this premise,
that they must work vnfh our Washingron office which
vill act as a catalyst between the var"ou: federal
agencies, and then the regional organization itself
would also operate as a catalyst i et‘mwn the
business community that supports it financially and
the various state, county and city organizations,
industrial development groups, etc.

The purpose would be to get the absolute maximum
leverage from every dollar that is available on the
foaderal, state, county and city level as well as
all the cffort and organization prevalent to get the
most important programs working on a coordinated
basis, utilizing the highest leverage possible of the
funds available. It does not mean that any of the
public officials involved in the above would have
_any active part as directors or in management of the
responsibility organizations.



A basic quastion which is 1jk ely to arise relates to the ability of

D Private corporati 'on maring decision N8 to allocate public gonds (o.q

1.,
tand reclamation, roe F2alion areas, public Yansit systems) to d resionasl
CConomic syston . Critics of Private sector Participation in the allocation
of public goods will certainly raise thig point,

AUSWIER: This relates to the ability of

3

d reaional
fesponsibility orranization to make decisions to allocate
public gonds . My answor to Question 5 Covers Quection
&, for if the RERCs are to b e Successfyl, they ara o ,oing
.tr) 1ave to wark ‘and in hand in gelting coope
p!mnntxmv one another ‘w*H the ,m'é-
man being nr’vﬁ's«"mec.

done with pur nrivace nwowenmrt cmf‘:ni’f"

n t,dtzon, NEMO,
Inc. (N, 1, Minnes ota Organization for Fconomic
Education) and it isn't always done on the basgig of
evervone bunw in harmon; . but rather ¢ cetting the

Cooperation of the majonty

It is no dlherent than
tunning a business.
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INFORMATION

THE WHITE HOUSE

WASHINGTON

September 2, 1976

MEMORANDUM FOR THE PRESIDENT

FROM: L. WILLIAM SEIDMAN flJS

SUBJECT: Appointment with Mr. Jeno F. Paulucci on
Thursday, September 2, 1976 at 2:00 p.m.

On several occasions during the past year, Secretary Richard-
son and I have met separately or together with Jeno Paulucci
to discuss his proposals. Our discussions have focused on two
areas of great interest to Mr. Paulucci.

First, he has proposed the creation of a President's Business
Responsibility Council designed to generate involvement of
private businesses and firms in funding and administering
specific regional programs to meet civic and social needs,
particularly in relation to regional economic and environmen-
tal rehabilitation objectives.

The objective of the proposed Council would be to promote and
organize on a regional basis the largest corporations, founda-
tions, and labor organizations to fund and administer regional
business responsibility organizations to help reduce the role
of the Federal Government in addressing civic and social needs.

Mr. Paulucci is currently working with the Commerce Department
Regional Office in Chicago to design and implement a pilot pro-
gram in the Midwest area.

Secondly, Mr. Paulucci is also actively supporting efforts to
strengthen small business principally through changes in the
tax law to benefit small businesses relative to large corpor-
ations.

.// ™
Neither of these issues may arise in your conversation with him
but I wanted you to be aware of the discussions that Secretary
Richardson and I have had with him over the past several months.





