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T!JE PRESID¥:}rT HAS SE~ .... 

MEMORANDUM FOR: 

FROM: 

SUBJECT: 

April 8, 1976 
6:30p.m. 

RICHARD B. CHENEY 

DAVID C. HOOPES~ . 

San Antonio Logistics Center 
Kelly AFB 

Alan Woods called and reported that he was sending a piece of 
paper to us tonight re: 

Action which will take place May 1, 1976 to riff about 
1, 000 to 1, 250 personnel at Kelly AFB's San Antonio 
Logistics Center. Decision was made last year and 
announced December 1975. Action was the result of 
allocations made by the Congress reducing AF 278,000 
to 265,000, and about 10% of that reduction is coming 
from Kelly. 

Thank you. 
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t, .. ~\ MEMORANDUM 

-oFFICE OF THE SECRETARY 

·• 

James E. Connor 
Secretary to the Cabinet 
The Yhite Bouse 

Per our telephone conversation, 
attached are the facts on the 

·impending RIF at Kelly AFB. 

~ Alan ~oods 
The Special P$sistant 

/} . . ·b .. -~~ 

.~h~t. 
.··a 
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SUBJECT: Reclu~tion-In-Force at Kelly AFB, Texas 

9.!,1EJ?TI.ON: Why is it necessary for the Air Force to reduce ita work force 
at Kelly AFB. Texas? 

ANSHER: Based on the overall FY 1976 Defense civilian manpov1er strength 

authodzed by the Congress and the. rosulting allocations of thoRe 

authorizations to the Military DepartnH~nta, the Air Force must reduce their 

civilinn work force from 278,000 to 265,000. This reduction of 13,000 has 

tesul ted in the involuntnry separation of bet~-1een 1,000 and 1,250 employees 

of the San Antonio Air Logistics Center, at Kolly AFB. These reductions will 

be carri~d out under strict compliance with Civil Service Commission rules and 

regulations. Career and career conditional personnel adversely affected will 

be .afforded full advantage of the DoD Progrntll for Stability of C!vi1i.1n 

Ernploy1ncmt. This action was announced in D~cemb~r 1975. 

~Kr.RnlJND: Union off:f.cinlr. of the AFGE, today sai.d in Snn Anton:to, Taxae, 
that they plan to file an injunction against the RtF in progress at Kelly AFB, 
TexnB. The union leaders indicated that thev would claim discrimination and 
failure on the part of the Air Force to file. an Environmental Impact Statement 
on the RIF. Hot~ than 4,000 job change notices have been sent out 'at'Relly, 
and it is estimated that some 1, 250 employees will lose their jobs in mid-l-foy. 
Hany of these (last-hired, lower-grade, semi-skilled) employees .will be from 
minority groups. 
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1>eo~mbe1' l975 .lett~ to Congreasme.tl· · . . . · : . 

.. , ...... _ ... _ ·· ....... ;~<.~- .:.~ .. : ... f1_0.~.:~:·.~: _~: ...... ~~~:11.C_.· ..... _J. 

. . 

In recant years, we have reduced 1our civilian· fore~' in 

consqnnnce' "lith Congressional wishe~ to keep Department of 
• 

Defense (DOD) manning at an absolute minimum. So~~ .of the 
' . . 

rouna~cm~nt actions taken to' reach this objective have involved 

base closures;. support aircraft reductions; and headquarters 
.. 

reductions. During this same time period,. Congress added re-

.• ·ductions to those initiated by the Air Force and DOD. In order 

to lGt.s(m the adverse impact on employees during economically 

· ·.· troubled times and following Congressioflal. recommendations, 

· · these reductions were taken primarily by attrition through the 

•

1 

use of selective hiring freezes. Serious skill imbalances, 

however, have resulted from these actions. Especially wit-hin 

the Air Force Logistics Command (AFL.C} the ·skill imbaiance 

.. : · .. · Pl."'blcm has result~d in ·an excess of certain skilled workers, 
~ . . 

' < 

· .. in effect preventing the hiring of other more needed skills 

b_ccauso.: of dollar and manpower constraints limiting the over--: 
. : 

nll size of the work force. It is imperative that the skill 
. t. ~ i 

. , imbalance prob~em be corrected and that implementation of 

·. · ·., ~mproved .rn~agement programs ·Such as the Depot Plant Hodeini~a-
.• : '. • • • ' . • • I • • • ' . 

· :: ;.'. tion P.rogra1111 System/Item Management reorganization, "'hich .. .; . . . ' 

··'. ·, includc.s the ~ons.olidation of AFLC Cat~loging and S.tandardiza-
. . . . . ~ 

: · .,~ .... tion functions; . ~nd workload consolidations under the Tec~nolo;"'! 
. ·····-···-~------·.:.... .· ··--· ·-· .. -···· . .':.:.~· . . -· 

\(. 

• 

. ' 
) 

• •• 
' 

• ' • 
• • • . 

,; 

.. . . 
•• 1: ... --------····---·---· -··- ·-,.... • ' ·:. . r: 

• 1 . 

.. . 

' • • l 
. I .. 

.. -. ... 
"' • • • 

.· . . ·: J 

.., ·. , 
! 



. . '· . :. . . , . . . 
' . . . . . . . 

. •. . . '.. . ,· .. :· ... ''. , . '. 

. .. 
··~' ncpair Center concapt, not result in f\lrther irnbalanccs .. · To. 

( ... , .. . . . . . . 
· · nchi~ve thio · objectlve in 1-"J.scal Year (FY) 1976, it is neces-

. '·. 

,· 

• · snrr that' \-10 involw1tarily sepnrate AFLC employe<:!s \·those skills 
I . 

do· .~ot JT\Utch priority re_~uirements. • 

nahed on·. civilian rnanpm.;er strangths in the DOD App:rppri.a- · 
' 

·. tJ.ori ·l~uthoriza.tion Act for FY 1976 (Public .La\" 94-106) and the 

Don.allocation _of those strengths, th,ernost efficient.operu~ion 

·Of: AFLC \·till require involu~tary separation of an e.stimat:ed 

·, 11 ~2,380 t.o ·2,945 permanent employees. Pollo'lling are the antici­

pq.ted reductions b::' sta_te and· installation. 

,. . .. 

. . . 

S'l'l\Tl~ 
f. . 
Cal.iforl)ia 

Georgia 

Ohio 

Oklahoma 
.. 

"·Texas --
Utah 

lNSTALLATION 

HcClellan 1\.r.,B 

Robins AFB 

l·7right-l'attorson 1\.FB · 

Tiru;er AFD 

l~olly .AFB' 

' llill AFB 
I 
i-

.. 

SEPhfu\TIONS 41 

30-. .80 

260- 320 

150-. 200 

515- sss 
~· ••. i ,i •.l; 000-l, 250 

425- 510 

2,380-2,945 

"'.rl1o figures inclu1e p~ople refusing to transfer to other 
installntions with their function. · · 

Project!ons provided are ,our best judgn-,ent of s'eparations. . . ; 
Separations, however, could fluctuate upward or downward depend-. 
ing on the accuracy of attrit'ion projections and resulting pro­

:Jcctions of ability to place personnel in jobs for which they 
• 

qualify during the fiscal year.pericid:. Accordingly, a range of 

.· . . ·--- ..... 

L' 
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• .. 
pot~~tiul separa~ions'is provided ~ather than ·a specific number , 
fot" eacli installation. With respect to attrition, you \-li!l be. .. . 

. . . I 
interested to know that most attrition iosses ar~ associat~ 

·' . With inc.1ivic1ual and p~~sonal decisions by employees and are no.t 

· cpntrollable by rnan~gsment. .· . , ... 

tiith :respect to emploYees affected adversely by these · · -I 

.• trations 1 .carec:n.- and career-conditional p~rsonnel \otill be. afforded. { 

I . , .. ~ f~ll advantag-e g£ the DOD I? rcgram fc~ . ~tab ~1~ ty of C~ vilia~. .. .. __ J 
E l t ·:· • • ... . ...... · ' ......... , ... 
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TH::!: PRESIDENT HAS SEEll •••• 

OFFICE OF THE SECRETARY OF DEFENSE 
WASHINGTON, D. C. 20301 

March 8, 1976 

MEMORANDUM FOR RICHARD B. CHENEY 

Attached you will find the bases under consideration as candidates 
for realignment activities. Our current plan calls for these to be 
announced on Wednesday, March 17, with the Members of Congress con­
cerned briefed on Tuesday, March 16. If you have any recommendations 
concerning them, I need to know by noon on Friday, March 12. 

The following actions are the most significant: 

Saufley Field, Pensacola, Florida 
Naval Air Station, Key West, Florida 
Naval Weapons Support Center, Crane, Indiana 
Navy Resale Systems Office, Brooklyn, New York 
Naval Hospital, Philadelphia, Pennsylvania 
Naval Air Station, Memphis, Tennessee 
Naval Air Station, Corpus Christi, Texas 

In addition to the Navy 
two other actions which 
of the Defense Clothing 
the actions surrounding 
New Jersey. 

actions, I want to draw your attention to 
will be announced at the same time: the study 
Factory in Philadelphia, Pennsylvania; and 
the Army Military Ocean Terminal in Bayonne, 

updated copy of the Air Force working paper 
I suggest you destroy the previous copy as it 

I am also enclosing an 
I sent you last week. 
has now been overtaken 

by events. ~~ 

Alan Woods 
The Special Assistant 
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SENSITIVE .fOR OFFICIAL USE ONL'l 

STATE AND 
ACTIVITY 

. CALIFORNIA 
Naval Air · 
Station, 

·- North Is~and, 
San Diego 

~~--Naval --Air 
Station, 

· l\l~eda 

·Navy 
Publica­
tions· and 
Printing 
Services 
Office, 
Vallejo 

INStALLATION ~~ ACTIVITY REALIGNMENT CANDIDATES 
UNITED STATES AXD PUERTO RICO 

JOBS.­
DISI.OCATED 
MIL CIV 

- 167 

·80 . 

41. 
.. -. 

i .. 

370 

JOBS. 
ELDITNATED 
MIL CIV 

. ANNUAL 
SAVINGS 
($ MIL) 

167 2.4 

' . 

. . 

. • 
80 1.1 

·41 ·. o.s 

. - -. 

. ·. 

···370. 6.3. 

·. 
.- -- - ... 

. 

ONE-TIME 
COST 

($.MIL) 

. _: .. 
0 • • 

.. 

-· .·" . 
: - :-,. . ··. _. __ -_ 

·-·. ··.· .... · ... · . 
·_··_. . .. : . 

... - . ··-
. -~ -_. . . . .. - .. 

. _-. ,_ ..... 

. . -• < •• 

.·3.0 

' .--···. 

I 

• 

TYPE OF ACTION/ALT 
FOR STUDY AND EST. 

ON DATES 

. Reduce scope of 
operations at 
the Naval Air 
Rework Facility 
(92) and at the 
Station (75)-by 
Oct 76 • 

.Reduce scope of 
operations at 

-the Naval-Ai-r 
Rework Facility 
by Jun 76. 

0 ' ..... 
N. -·study.the 

·· disestablishment 
by OCt 77. 

Naval 
Electronic 
Laboratory 
Center/Naval 
Unde:rsea 
Center,. San · 
Diego 

. .... 

·consolidate 
·support and 
overhead 
·functions by 
Oct 77. 

. Navy 
Publica­
tions and 
Printing 
SerVices 
Office, Long 
Beach 

29 

.· 
•• t' 

... - ,. 
• . •, --.-

. -. 
.· .. _.·. .• · . . : . -... · . 

29 0.3· ' ·. 

·. 

·. 

FOR. OFFIC.IAL USE ON-LY 

N.· - Stuqy 
diestablishment 
by Oct 77. 

·sENSITIVE 



SENSITIVE .FOR OFFICJ.AL USE ONL'l 
. . 

INSTALLATION -~ ACTIVITY REALIGNMENT CANDIDATES 

STATE AND 
ACTIVITY 

JOBS: 
DISLOCATED 
NIL CIV 

. · CALIFORNIA (Cont'd) 
Military 
Sealift 
Command, 
Pacific, 
San Fran-
cisco 

247 

UNITED STATES &~D PUERTO RICO 

JOBS . 
ELD1INATED 
MIL civ -- . 

247 

ANNUAL 
SAVINGS 
($ MIL) 

3~7-
• 

ONE-TIME 
COST 

($ MIL) 

. DiSTRICT OF-COL~iffi iA -'~.--·--~ 
N:aval Research 
Laboratory, 
Ariacostia 

FLORIDA 
Naval Air 
Station, 
Saufley 
Field, 

. Pensa.cola 

.. _ .. 

.88. 

- . - . -· . . .... _---····-·----- .-...•-·-'- -·-~------~---·-:----......:.... -----·--··. ·- -.:--·~ ... -~ .. 

330 28 45 

. ..;·- -· 
.... .•. -

.:·.· 

·' . 

28 

. -· .. 
- . --- .. 

·-: • '""'!""- • _..:-. • .. ~ . 
----
·- .... 

... _.. -.. _ 

.. ~ . -

·o.9 . 0.7. 

.. ----.. -~ 
----\: .. ··_-,. 

--- ----~-' ___ :_ --- -.:'·-"' 

.. _ .. -·· : 
_,·· - .. 

. -·.· 
. - . 

· .. 

;. .. _. . ·· ...... 

.-. 

· . 
. . 

FOR.OFFI.CIAL USE ONLY 

TYPE OF ACTION/ALT 
FOR STUDY AND EST. 
COMPLETION DATES 

Reducc"scope of 
operations by 
Jun 76. 

Reduce scope of 
·operations ·by_ 

··. Oct 77. . 

________ ._ .. - -~ 

· N. - Study the · . 
dises·tabl ishment 

.. ·of VT-1 and VT-5 
.. by consolidating 

residual assets 
· . at NAS Whiting 
· · 'Fiel,d as part 
. .of · the N~vy' s 
New Integrated 
Flight Training 

: System; dis-· 
·establish.-Air 

. .. Station; Naval 
Weather-Service 
Environmental 
Det_. _; Branch 
Exchange and 
·:Me~ical/Dentai 
Support by 
Jtin ~6; ·re­
designate as Aux. 
Landing Field •. 

. --·-· ., ........ 

·sENSITIVE 



SENSITIVE FOR OFFICIAL USE ONLY 3 

INSTALL~TION ~~ ACTIVITY REALIGN}ffiNT CANDIDATES 
UNITED STATES fu'D PUERTO RICO 

STATE Al'U> 
ACTIVITY 

.. 

.JOBS. : 
DISLOCATED 
MIL CIV 

FLORIDA (Cont'd) 
Naval (677) (122)• 
Complex,_ 
Pensacola 

• 

·---·-----~--- -----··• .. ~- -- -

Naval· Air 
Station, 
Pensacola 

Naval Air 
· Station,.. 
· Keywes·t 

Naval Air 
Station, 
Jacksonvill~ 

163 

2600 640 

71 

.JOBS 
ELlliiNATED 
NIL CiV ---· 

. -.•:. 

.. 

163 

620 

71 

.. 

.ANNUAL 
SAVINGS 
($ MIL) 

.. 

2._3 

s-.z 

0.9 

.. ... .,.·· 
. -·· 

ONE-TIME 
COST 

($ MIL) 

. ·.:.· ··, .. __ ·-
.- ... ·; 

... 
.. . . · 

6.8 
-..... 

.. 
.: 

. ··'· - ,:: . . 

- . : 

. ·--~- -~'! __ •• -

' . 

TYPE OF ACTION/ALT 
FOR STUDY AND EST. 
CO~PLETION DATES 

N. - Study the 
relocation of 
the Chief of 
Naval Air 

. Training with 
· mil and 
. ciY pos from . 
. NAS Corpus- · 
Christi, TX · 
along with · -
Naval Air:Train~ 
ing Sqds by Oct 
77. 

__ ,_ ....... --4----.. --... ·,.· . . : ... 
Reduc·e scope of 
operations· at· 
the Naval Air 
Rework Facility 
by·Jun 76. 

. . 

· H. - Study the 
.rel.ocationi 
reduction qf 

. activitie.s and 
disestablish­

. -•.. m~nt of base 
by Oct ·77 •. 

' ... :. Redesignate as 
· --· ·:·· · N~val A{r 

Facility • 

. .,.. :. " : 

.· : .. ,. ~, ~ 
·· .. 

... ·. Reduce scope 
· of operations· 

~ .:~ ."at the Naval · 
· ·.: Air Rework 

Facility by 
· · ~ :. · Jun 76. 

------ .--~----: ':' -..:.-., _ __.. .. ~ ----~-·- _ _::::_~---·-- ~-.:.. ___ ......, ...!-- - ~ - • ~ 

FOR. OFFICIAL USE ONLY ·sENSITIVE 



SEf~SlT&VE FOR OFFICIAL USE ONLY 
INSTALL.~TI0':'-1 A~m ACTIVIT)" REALIQ>:NENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

~TATE Ah"D . 
ACTIVITY · 

.JOBS 
DISLOCATED 
MIL f!Y 

FLORIDA .(Cont'd} 
Underwater 95 
·Sourid 
Reference 
Center, 
Orlando 

Pensacola 

ILLINOIS 

Naval 
_Training 
Center, 
Great•Lake~ 

. ' 

·• 

(5). (7-7) 

"* (18) (734) 

.. · ... ·-~"---------~---~'. 

445 

~ 

JOBS 
EJ .. ll!INATED 

. MIL CIV 

95 

.. 

... 

.. 

. · 445 

ANNUAL ONE-TIME 
SAVINGS COST 
($ }rrL) ($ MIL) 

.. . . 
1.8 

: 

.. 

·. .. 

.• .. 

• 

-- ..... -- ----::-::~ -- .. 
-- .. ·. . 

6.2 .... 

TYPE OF ACTION/AL 
FOR STUDY A~~ EST 
CONPLETIOX DATES 

Disestablish 
and perform 
·essential 
funct"ions by 
contract by 
Oct 77. 

N. - Study the 
· relocation of 
selected elem~nts 
~f the Navy Medi­
cal Data Servic~s 
·Center,. z.m and co 
solidation with t 
naval Aerospace 
and Regional 
!otedical Center 
by Nov ?6. 

. N. Study the 
relocation of 
the Naval Resale 
Systems Office 
from Brooklyn, NY 
by Oct 77. . 

Reduce- scope of· 
:operations by 
Jun 76. · 

INDIANA 
.Naval 
Weapons 

·Support 
center, 

.Crane -- -·-- ·----.: -- --~---: ..... ---.---,-- .... ---~ .... -- -~- ------- ... ----~·-.;~.,., ........ ---··· -··-~ _: .. __ ............ _;. -- --- ,- .. -

FOR OFFJCIAL USE ONLY SENSITIVE 



SS'lSITiVE .FOR OFFICIAL USE-ONLY ' .. 

INSTALLATIO!{ AND ACTIVITY REALIGNMENT CA~DIDATES 
UNITED STATES AND PUERTO RICO ... 

STATE AND 
ACTIVITY 

.JOBS 
DISLOCATED 
MIL CIV 

MARYLAND~ 

Naval 5 
Medical 
Data Services 

. · Center, aethesda 

~ ---·- -~-· ~ 

. NEW HAMPSHIRE 
Navy . 

, Publ.ica- · 
tions and 
Printing 
Services Branch· · 
Office; 
Portsmouth 

- ------

NEW JERSEY 
Naval· Air 
Facility, 
Lakehurst 

13 

77 

-._ . 

- :c.- -----... - ---- • 

, 
59 

·.JOBS 
ELIMINATED 
MIL CIV -- --

(6) 

-·- ..... ~ 

59 

.. · .. -
~~ 

ANNUAL 
SAVINGS 
($ HIL) 

. (0.2) 

•. 

· .. 

0.3 

1.1 

ONE-TIME 
COST 

_($ MIL) 

.. 1.0 

.• 

.... __ _ 

- -Jo • .._;_,--

TYPE OF ACTION/~L 
FOR STUDY AND EST 
COMPLETIO~ DATES 

N. - .Study the 
relocation of 
.selected elements 
of the Center 
(total pers - . 

'10 mil and 100 
civ pO:s) to · · 

· Pensaco·la, FL'. · 
· and consolidat!! 
.ADP operations 
with Naval 
Aerospace ~nd 
Regional.Medical 

. Center by Nov 76~. . . 
··~-!...- ~ . -- ... 

· N •. -·study. 
disestablishment· 
by Oct 77. 

. . 

.0.4 . N •. - Study 

... 

. realignment of 
. . . . air operations 
'·::.~ ,, and other support 

· ·' · .. act.ivit ies to 
reduce overhead 
personnel and 
costs by Oct 77 • 

........ -4 .. :... ........ -------- ... ---------- ____ . ...._.,_-
FOR OFF.ICIAL USE ONLY :SENSITIVE 



SENSITIVE FOR OFFICIAL USE-ONL'l 
... 

STATE AND 
ACTIVITY 

NEW JERSEY 

• 
Army 
Military 
Ocean 
Terminal, 

. . 
INSTALLATION AND ACTIVITY REALIGN}ffiNT CANDIDATES 

UNITED STATES AND PUERTO RICO 

JOBS : JOBS· 
DISLOCATED ELIMINATED 
MIL CIV MIL _CIV 

(Cont'd) .. 
7 ·. 590 230 

ANNUAL 
. SAVINGS 

($ MIL) 

. .. 
. .. ; 

.l.l 

.. 

ONE-TIME 
.COST 

($ MIL) 

. 5.1·" 

.. . . ·. ·~ . 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N •. - Study 
termination 

~ayonne 
. .. 

-· 

of Army effort . 
and. accomplishing 
residual requi~e-

.· ·· _ ments · by contract 

NEW YORK" 

Navy Resale 1s· . 734 
Systems 

·Office, 
·Brooklyn, 
New York ·city . 

• z ..... 

.. 
. ,· 

- _!.,.. -. 
~.0 

- ... -.-

~-. . 
.. . 

• 

"FOR OFFICIAL USE ONLY. 

· by Jun 76; _and· . 
. •. r.elocation. of. 

-.. ~ .. 

~ ---. . : . 

· Navy International 
. Logistics· Control· 

Office . to Navy 
Aviation Supply 
Office·, ·Phila­
delphi_a, PA by 
Dec 77. 

· N. ·- Study re- ./ 
location to G~eat 
l.akes Train:!-ng 
Center; IL; (.PA) 
Philadelphia or 
.elsewh~re· by 
Oct 76. . 



SENSITIVE FOR OFFICIAL USE" ONL'l 
INSTALLATIO~ ~~ ACTIVITY REALIGN}ffiNT CANDIDATES 

UNITED STATES AND PUERTO RICO 

JOBS 
DISLOCATED 
MIL CIV 

~ YORR (Cont'd) 
Navy Printing 

- and Publica­
tions ·Service 
Branch Office, · 
BrooklYn 

NORTH.CAROLINA 
Marine Corps 
Air Station, 

- Ch-erry Point 

PENNSYLVANIA 
Naval. 590 
Hospital, 

· Philadelphia 

42 

49 

·'.: 

248 

JOBS 
ELIMINATED 

ANNUAL 
'SAVINGS 
(~MIL) MIL CIV 

- -~ - -.-~-~ --- .. -· 

'42 ,, 0.5 

. --------\.-
49 0.7 

-. _ ... 

-· -· -·- - ... ~----;;. -·- ... -... _ - ._ ~-; -·- -~, 

--188 

-· .. ·- .'· 

-- .--:· 

·-· ·- --- --
.:...:--~ . . 

ONE-TIME 
COST 

($ MIL) 
----- ... .., ~--~ ---~~;;..;;,;....,-7.~::-::-'::=""""'= 

-. ·-

-. 

_3.3 

N~ - Study 
disestablishment 
by Oct 77. .. 

-Reduce scope 
of operations' 
at the Nav:al · 
Air Rework 
Facility by 
Oct 76. 

- . 
N. - Study. 
r~duction to 100 
bed hospital by 
Oct. 77; (PA) clos 
by Oct 77; (SA) 
reduce to 130 bed 
by. Oct 77. (NOTE: 

- ·No savings due 
·additional 
·CHAMPUS costs 
expe.cted)· • 

----- -~~-- ------------------· . -- ---·- -~1"'"'::"'-f':-:r~-··--·-...: ·--- - :· ____ ..:..._- ---

-·-'Na.Y:Y · A.via-· <7> 
tion Supply 
Office, 
Philadelphia 

• 
_ _._ -- ---------

TENNESSEE 
Naval Air 
Station, 
Memphis 

580 

(355) ·--- ---- ·N. - Study re-

- -. ... 

100 60 ... o.s 5.4 

,_' 

. •-

_..:: ----- ------.,.__;..,_: ___ ------- ~~--~-.-

·FOR ·oFFICIAL USE ONLY 

.. location of Naval 
International 
Logistics Control 
Office from 
Bayot:tne by 
Dec 77 • 

---- -----~---

. N. - Study the . 
relocation o.f 
Naval and Marine 
Air Reserve units 
·to Richards­
Gebaur AFB, MO 

. by_ Oct 77. 

SENSITIVE 



. 

SEf~SITIVE FOR OFfiCIAL USE ONLY. 
INSTALLATION AND ACTIVITY REALIG1~ffiNT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE 'AND 
ACT;IVITY 

TEXAS 
NavaL Air 
Station, 
Corpus 
·Christi 

JOBS 
DISLOCATED 
MIL CIV 

.1549 880 

_ .. - -~-':::--....:.....;...; ::.-.)"~-,..;.:....::.. 

. · 

.... -

JOBS 
ELIMINATED 
MIL CIV 

. 718 

. --

.... 
: .. 

·. -·· ' 

ANNUAL 
SAVINGS 
($ MIL) 

9.2 

-. 

ONE-TIME· 
COST 

($ MIL) 

. 8.4. 

.. 

·. 

'· 

'· 

- .. · 

-.-_ ~ 

- . . --~- :·- . -
.- i:~~- ... _.= ~ ;.-

.. 
- . . -· .- -: . 

. ,'· : . - . -
~- ... - .. 

TYPE OF ·ACTION/ALI 
FOR STUDY AND EST. 
COMPLETION DATES 

. ~- - Study the 
dises tab1ishment 
of the NAS and 
its redesignation 

· as an Naval Air 
Facil~ty by the · 
relocation of 
the Chief of . . 
Naval Air Traini'ng 
to the Pensac6la, 
FL area anJ the 
five Training 
Sqds. to a site(s) 
to be determine~ 
(PA) reduce 
operat:ions to 
car~tnker (SA) 
reduce air opera­
tions a'nd trans- . 
f~r base to 
Anny by Oct 77. 



SEr~SlTiVE FOR OFFICIAL USE ONL'l 
INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES.AND ~UERTO RICO 

STATE ,AND 
ACTIVITY 

VIRGIN!A . 
Naval Air 
Station, 
Norfotk 

-.- .... 

Navy Publ:i.sh­
·ing and Print­
ing Services· 
offic.e, ·_ 

·Portsmouth 

VARIOUS 
LOCATIONS . 
Naval 
Reserve· 
Facilities 
and Centers 

.JOBS 
DISLOCATED 
}ITL ·. CIV 

49 

51 

. . 
1. 

.. ·--

PUERTO RICO 
West Annex 
Naval 

29 . 36 

Station, 
Roosevelt. 

Roa4s 

GUAM· 
. Nava~ Ship_ 

Repair 
· Facility 

7 .· . 330. 

. ·,· · ... .. 
..·· 

. ~ . 

.JOBS 
ELIMINATED 
!!!1 CIV 

.. ANNuAL 
SAVINGS 
($ MIL) 

·. 0.7 

/ ::·-. 

. 

ONE-TIME 
COST 

($ MIL) 

TYPE OF.ACTION/ALT • 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope 

... - . . . . . ~ ..... 
-. . : of operations 

at the Na·val 
Air ·Rework . 

. . . 

. . 

~1 ·. 0.6 

• 
... 

. ~ -
.. ,- _ . .-.;-: -

. : ~ 

- 1 <~ 0.2 

. . 

.. 
:. ; . --· ·: -· ·: 

' .· 

.. ·. :330 5.4 

-:. 

-· 

.. .. · .. -

· .. : ~ ....... 

.. ~· 

0.4 

-.... 
. ·,._ 

- ... -.. . -. ,. :·:. . . : . -
-" •.. - .· .. 

· Facility by 
Oct 76. · 

· N.· - Study di·s-· 
establishment 
by Oct 77. 

Study the dis­
establishment of 
45 facilit'ies 
and centers at . 
va.r.ious locations 
by Jun 76. 

. · N. - Study· . 
. disestablishment 

· · ~ by Oct 76. 

, . ·' 

:·· _-. - ..... • 
· ·N. - Study com-

. . p1ete phas·e out · 
· . of activity and 

· ·placing facility. 
in caretaker · 
~tatus hy Jul 76~ 



• 

DEPARTMENT OF DEFENSE 
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. · SENSITrJE FOR ·oFFICIAL USE ONL'l 
IN.STALLt\TIO~ A.'II,TO ACTIVITY REALI~NENT CA}..'lHDATES 

UNITED STATES A~D-PUERTO RlCO 

STATE Ai'ID . 
ACTIVITY 

KENTUCKY 
Defense 
Mapping 
Agency, 
Topographic 
Center, Field 

·office, 
Louisville 

JOBS .....-
DISLOCATED 
1'1IL CIV -

50 

JOBS ANNUAL 
. ELlliTNATED SAVINGS 

MIL- CIV ($.HIL) 

50 1.0 

-- '-· -- _..., ~ -- -------··--------.;.---·· 
MISSOURI 
Defense 
Mapping 
Agency 
Topographic 
Field Office, 
St. Louis 

PENNSYLVANIA 
Defense 
Clothing 

· . Factory, Defense 
. Personnel Support 
C~nter, · Phila­
delphi~ 

RHODE ISLAND 
· Defense 

Mapping 
Agency, 
topographic 
-Center Field 
Office, 
Providence 

50 

.· 1600 

:so 

50 

50 

-- .~ .· .. 

1.0 

........ ... 
. ·. . . 

. - . 
. ·----~-----

1100 l5.0 

50 1.0 

.. • .;,. ~.- -

50 1.0 

.. 
'. 

.-
t . 

ONE-TlltE· TYPE OF ACTIO":.'J./ 
FOR STUDY A~D 
C0!·1PLETIO~ DA 

COST 
($ 1-UL) 

0.5 

0.5 

2.2 

0.5 

. 0.5 
.. •.· 

. . 

.. 

N. Study the 
closure of two. 
of the four 
Topo Center 
Field Offices 
by Oct 77.-

N. - Study tqe 
closure of two 
of the four 

· ·Topo Center 
Field Offices 

; . . - by Oct 77 • 

. ·• 
N. ~ Study 
closing the 
factory by 
Oct 77; (PA) 

·· retain. at 
si&.nificantly 
reduced scope 
by· Oct . 77 • 

___ _::_ ··-~ --

· N. - Study 
the ~losure of 
two of·the four 
'l;opo Center 

. Field Offices 
·by Oct i1. 

Study the 
· ;. closure. of . 

· two ·of the 

·. 

TEXAS 
Defense 
Mapp'ing 
Agency, 
.Topographic 
Center Field 
Office, 

_. 
· · · four Topo Center 

·Field Offices 

San Antonio, 
San Antonio 

F9R OFFJ.CJAL USE ONLY . 

. by Oct 77. 

SENSITIVE 
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} 

.· 
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~ . 
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i 
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WORKING PAPER 

.-

.....• 
\> 

- DEPARTMENT OF DEFENSE" 

TENTATIVE 
INSTALLATION AND ACTIVITY 

REDUCTION, REALIGNMENT AND CLOSURE CANDIDATES 

• 

. . 
OFFiCE, ASSISTANT ·sECRETARY: OF .DEFENSE 

· , INSTALLATIONS AND. LOGISTICS 

. WORKDlG .PAPER . 

FOUO 

.· 

FOUO. 



-. - . 

.. 

.• . 

.. · .. 
" ,·EXPLANATORY NOTES ... - .. • 

.. - . 

·N ,- SERVICE SQB~IlTTED NOMINATION ·FoR STUDY 

PA PRINCIPAL/PRI~~RY ALTERNATE TO THE 
NOMINATION-To· BE STUDIED . 

SA SECOND ALTE~~ATIVE·TO THE NOMINATION TO . -
BE STUD.IED 

• --·DATA-ASSUMES Cfu'lDIDATE ACTION IS EVENTUALLY 
IMPLEMENTED . - .. .. 

- - ,.... . •- .. ---.. .· .. - . 

. .. ~ -. . . ~. 
.; . . .• . . . . . . . . . . 

.-· 
·- _;.· . ~. .. - . - .. . ·.. . .· -··· 

.... 
. . 

.. 

-. 
0 ••• 

_, ... ... \ 

- .. ... 

. · ' 

. '· 

. . .. .. .., 

.... 

. . , ·. 
·. 

., -

. . -



AIR FORCE 



SENSITiVE FOR OFFICIAL USE ONL'l /. 

INSTALLATION ~~ ACTIVITY REALIGN~~NT CANDIDATES 
uNITED STATES AND PUERTO RICO 

STATE .AND 
ACTIVITY 

ALABAMA 

JOBS 
DISLOCATED 
MIL CIV 

JOBS 
. EL:r:MI'NATED 
MIL CIV .......__ 

Craig Air 1500 
Force Base, 
Selma. 

550 1350 . 550 

Hall 
Comnunica­
tions Station,· 
Dothan 

.. 
ARIZONA· 
Davis-Monthan 980 . 
Air Force 
Base, Tucson 

.. · .. 

.... . .. 

·40 

·-- -· 

3 

.· : .· . 

:._ ... _ 

250 . 10 

-.. -- .. 
_ .. _ :_-._ 

. . 
... 

ANNUAL 
SAVINGS 
($ 'HIL) 

30.1. 

.... -
. ... , 

2.8 

. . ~-

- -:: ·-

ONE-TIME . 
COST 

($ MIL) 

.-.: 

~ 5~8 

. . "' .. 
' •• 0 -··.. • .... ;. • •• _ 

• --~ --- ·• !'> 

.... _ 

• -4, 

:· ' ;... . 

·.· .. -

2.4 .. 

" . ...;,. . 

FOR OFFICIAL USE ONLY. 

TYPE OF.ACTION/ALT 
FOR STUDY AND EST. 
COMPLETIO~ DATES 

· N. Study 
• closure of base 

·· · by Jan 77. 
• 

N. - Study the 
inactivation. of 

· the .llSth 
Tactical Control 

. Flight_ (ANG) 
· .. " by Jul 76. 
· - (ANG Mil Auth 

- 53) • 

N. ·- Reassign 
base to TAC ~ . 
Study consolida­
tion of existing 
Strat~gic Recon. 
assets at Beale 
AFB, C~ by Sep 76 
and relocation o 
A-10 OT&E un·it 
to Nellis AFB, 
NV where TAC 
and-SAC drone 
resources would 
be consolidated 

· • _ .by ,Jun 7 7 • 

SENSITIVE 



S£NS}TIVE FOR OFFICIAL USE ·aNL 'l 

.STATE AND 
ACTIVITY 

INSTALLATION AND ACTIVITY REALIGN}ffiNT CAt~IDATES 
UNITED STATES ~~D PUERTO RICO 

JOBS: 
DISLOCATED 
MIL CIV 

JOBS. 
ELIMINATED 
~ CIV 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($-MIL) 

TYPE OF ACTION/ALT 
FOR STUDY AND EST. 

TION DATES 

ARIZONA (Cont'd) 

Sky Harbor (11} (25} 
_International 
Airport,· 
Phoenix 

---- ~ 

· -Luke Air. 
, Force_ Base, 
. Phoenix· 

:,t'ut:son 
;lnternational 
Airport,· 
Tucson-

-~. _- -

... . --: 

. ~ 

.-._ 

(54)_· (1) . 

. . -- . -- . . ---

-·- ..-

(26) 

4 

... 
~· .• . -. 

. -. ·-
.. 

. --· 

. -. 

. f.' .• :-. .~ .. 

PA study the 
conversion of 
the 161 Air 
Refueling Group 
(ANG) from 8 KC--

. 97 to: 8 KC-135 
by Oct·77. (ANG 

: · ·· Mil Auth plus . 
. 165} and in-

.. activation of 

.. . . . ~ -·~ .-_ (. 

. . the 107 Tact-ical 
Control ·Fiight 
(ANG} by 

- .-

·-·· .·· 
.• 

.. 

. . 

.. _ .. _(ANG Mil Auth 
-53).· 

• 
N. -·study the 
realignment of 

: Tactical Air 
~ ._ -· ·-.:···" .: Control System . . ·:: -_ < -- · -·· ·_:- _-, ~- ~-- by reloc-ating 
~.· · ~- ·: · ~-::'·. --·- _: the 84th Tactical 

. -- . ·. . :. ;_-_>.··control Flight · 
r· -- : .. - . fram Geo~ge AFB;. 

·- - .: ... ::_-· - -~ .'· --.: CA by. 

- . · .. :· ~-

....... -. 

.. N. ·- Study the 
· · ~eposturing of 

-ANG activities 
-~rom 31· F-100 
:to· 13 and adding 
18 A-7DS .by Oct 
16. . (ANG Mil . 

___ Auth --_ Z5) .-

FOR- OFFIC.IAL USE ·aNt Y ·sENSITIVE 



STATE AND 
ACTIVITY 

---~-· 
ARKANSAS 
I,ittle Rock 
Air Force 

·_ Base, 
Ja~ksonville 

:- .... -.~--.-

B~ytheville 
Air· Forc_e 
Base, 
Blyth_eville 

- -~------ ~-- --

CALIFORNIA 
Beale Air . 

Force Base, 
· Marysville 

Castle Air 
F_orce Base;· 
Merc.ed 

• 

FOR OFFJCIAL USE ONLY. 
f 'V' ..; • ·~ - .... - -~ .. ~.. ' ... -- . 

o I .3 
. . 

INSTAT.T~I\TION AND ACTIVITY REALIGN}!ENT CANDIDATES 

JOBS 
DISLOCATED 
MIL ---ill 

100 1 

(112) 

337 11 

UNITED STATES AND PUERTO RICO 

.. 

JOBS 
ELIMIHATED 
MIL- -- CIV 

85 

ANNUAL 
SAVINGS 
($ NIL) 

ONE-TDm 
COST 

($ MIL) 

0.2 

... ., . -

TYPE OF.ACTION/AL 
FOR STUDY AND EST. 
COHPLETIO~ DATES 

Inactivate SAC 
Satellite Det. 

~ and make other 

. . ~ _,.. "" 

· minor personnel 
adjustments by 
:Jul 76 • 

-._. ;--- ·-; .-· .. . ~! 

·-' - . . -_:;----

.. -_ . :.·: - --·. 

~ ;. -.. 

·. ·. -, 

. . : 

. . -~· ·.. _- ___ - .: -_ . .. 
... 

. .... .,. :. ------ ·• L 

- · . N. - Study the 
. relocati,on of 

B-52 assets 
from.Beale AFB, .· 
CA by Oct 76. 

. . 
6.1 N. - ·study·con~ 

solidation of 
Strategic Recon. 
assets from Davis­
Monthan .(\FB, AZ 
elsewhere at this 
base and relocate 

. SAC B-52 resources 
to.Blythev.i,lle 

.-_-. 
AR and other. SAC· 
installations 

-;._. -·· 

·. 
(l76) 

. - . . . . ---. ----·---·-

• . -.. 

.. • 

. ._ ... _ 

- :· 

• 

. : .... -.... 

·. 
.. . . . 

FOR OFFIC!AL .USE ONLY 

. -by , . 

N •. - Study real­
·igrtment of B-52 
and KC 13~ air-

_ .. craft activities 
~ _from-McConnell 

AFB, KS and else:. 
where Oct· 77. 



. . 

SENSITIVE F.OR .OFFICIAL US'E ONL'l· 
· INSTALLATION A.~ ACTIVITY REALIGNNENT CAt.TJ>IDATES 

UNITED STATES AND PUERTO RICO 

STATE 'AND 
ACTIVITY 

.JOBS 
DISLOCATED · 
MIL . · CIV 

CALIFORNIA (Cont'd) 
George Air · 6 7 1 
Force Base, 
-Victorville 

- · March -Air • (12) (72) 
Forc;:e Ba~e, 
Riv~.rside 

- · Mather Ai_r . 
Force· Base;. 
Sacramento 

(67) -. (204) 

. .. . ..·. 

... 

.JOBS 
ELlliiNATED 
MIL CIV --

13. 

··-

-.. 

ANNUAL 
.. SAVINGS 

($ MIL) 

. : . ~-
.. 0.1 

------ ...... -·-- ----~-~ . 

~ .. 

... :'~· 

;- ;::·-_. : · ..... - ·-. ~~·_. 

. ·_ .. 
. .. "· _. ;. ... . . -

:- ... _. ·- .. · 
... ·. 

!' 
··--

: ... 
"':; __ ,· ~ : >. .· .. .. 

. - : ....... :. -. 

.· :. ·. .. -

·oNE-TIME 
COST 

($ MIL) 

., .. " 

--. ·. . ·. 

TYPE OF ACTION/AL 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - ·study the·· 
· relocation of 

the.84th'.Tactical 
Control Flight 
(54 mil a~1d 1 · 

1 
civ pos.) to 
Luke 'AFB, AZ by . 
Jul 76. · 

---'""'" ~ .,.._ .. -,~-,.-;·-~- . -r:-~--

·- . ·-. 
. : 

.. !':." -:···-. 
·_: -.. : 
.-. · .. 

..... 
. . , ·: 

...-~ .·· 
•.: .... _. , 

... N. ·- Study 
conversion of 
AF Reserv·e Unit 
with 8 C-130B's 
.to 8 KC-135's· 

- by Jan 77 (AFR 
·Mil Auth plus 
69) •. 

. .. 

N·. ·~ Study :re...: 
location of the 

· 940 TAG (AFR) 
~ith 8.c:.130B's 

·from McClellan 
AFB, CA and 
conversion to· 

. ·' KC-135 's by 
-~ . May 77. (AFR 
. · Mil· Auth plus 

. ·~690) ~ 

FOR OFFICIAL USE ONLY ·sENSITIVE 



. . 

SENSITIVE FOR .OFFICIAL us·E ONL'i · 

STATE .AND 
ActiVITY 

· INSTALLATION A...'ID ACTIVITY REALIGNMENT CANDIDATES 
UNITED STATES ~~D PUERTO RICO 

JOBS 
DISLOCATED · 
MIL . · CIV 

JOBS 
ELIMINATED 
MIL CIV 

ANNUAL 
.. SAVINGS 

~$ MIL) 

·oNE-TIME 
COST 

($ MIL) 

TYPE OF ACTION/AL 
FOR STUDY A~'D ESY. 
C ION DATES 

CALIFORNIA (Cont'~) _ 
~ . - ..... . . . -

N: -:__ Study--the--·· 

relocation of the 
940 TAG (AFR) • 

McCleilan 24 · · 166 
Air Force 
Base,_ 
Sacramento 

. . 
- ·' ·--- ~ ... ----- --------

COI."ORADO. 
Buckley 
Field, · . 

: · · Denver 

·- .. -· 

Gt.eely 

.. ·. : --

. -·.· 

. . 

.. . : 

9 

.· 

--.: . --- -_;- .. 

·= ~- ~; . . :.-':-

... -· .... . -

_.1- • • 

.· 9 

' _. 

5 
: . 

·-• : 'j. 

. . . ~. 
8 c-.130B Is to 
Mather AFB, 0 . 

. ·by Jul 77 _ (AFR . 
. . .. --. ~-

. ·- .. ··:... .... ·. ........ Mil Auth - 61.0); 
relocation and 
consolidation of 

. . 

.. 
~ ... - -·· . 

.. the Environme~tal 
Hc~lth LaboratQry 

• 

· at Brooks AFB, 
TX. !-take other 

· ·minOr personnel 
adjustments by 
Oct 77. 

.. ·. 

... 
. ..·-- . 

- _, ______ - .. 

~- .•--.,. ..... -. ------·-- --~- .. ~ . 

~-- . ·­.... -

. . ~ . ~ . 
.... _._ 

... 
--,r:: 

. . ·:·. . ... --: 

.· N. - Stu~y the 
inactivation of 

-the 154th 
Tactical Air-· . . . 

· -borne Center·· 
·_ Sqd. (ANG) by 

. (ANG· 
. Mil Auth 139). -

, ·N. - Study the 
, redesignation · 
· o.f the 13Sth 
Tactical Control_ 
Sqd •. (ANG) to' the 
138th Tactical 

· · ·.·;· .. Control ·Flig~t . 

. . ·. . ...:_-

.. :: 

~-by . 
~. _(ANG Mil Auth .-

97) •. 

. ·roR OFFICIAL USE ONLY ·sENSITIVE 



. . 

SENSITIVE FOR OFFICIAL USE ONL'l 
INSTALLATION AND ACTIVITY REALIGN}~NT CANDIDATES 

UNITED STATES AND PUERTO RICO 

JOBS. 
STATE AND 
ACTIVITY 

DISLOCATED 
MIL CIV 

· COLORADO (Cont 'd) 

Peterson 
Field, 
Colorado 
Springs 

CO~TNECTICUT 
Orange 3 

;-.._. 

; . 

JOBS. 
ELIMINATED 
MIL ctv 

·- _ ... 

3" 

.. 

... 

ANNUAL 
SAVINGS 
($ MIL) 

'~~ - . -. .. . : 

. ' ... 

ONE-TIME 
. COST 
($ MIL) 

" - . .. · 

. . ....... -.· .... . 
. .. . -. .. 

. . . ;_ 

·_-:. .. 

- ' 

TYPE OF.ACTION/ALT 
FOR STUDY AND EST. 
COMPLETION DATES 

·- · N. - .-s~~dy the 
' ·activation of 
; the Tactical 
.Control Flight . 
by Jul 76. 
(ANG Mil Auth 

.•
0 

plus S3) • 

. 
~ ·---· ......... ~ . 

. . 
N. - Study the 
inactivation of. 
the 10~ Tactical 
Control Flight · 
(ANG ·Mil Auth 

53) by" J~l 76 •. 

. -
. ,., .. --~--- ~- . . ....... ··---- -·· •;--- --

·--.. --..:---
FLORIDA ·· 
MacDill · · 
Air Force 
Base, T~pa. 

Patrick 
Air Force · 
Base, 
Cocoa Beach 

120 

(191) 

6. 
. . . 

"$. 
-(5). 

100. . 6 • .. ·1.0 

.. . --~-

.· .. ·:.· 

.. . _. 

•-.. ~ 

0.2 

.. .... -.. .. . 
. ·.-- -· ..... · .. 

. . . 
(. ·. -

FOR. OFFICIAL USE ONLY 

· · . Inact.ivate SAC 
· · Satellite Det. 

and make.other 
minor-personnel 

.•. ~djustme?ts by 
· Jul 76.: . 

.. 
.. 

-~- . 

-~ · N. - Study 
relocation 
and consqlida-

.. tion of Mobile· 
. Communications 

~- Groups from· -
. .· Altus AFB, o~ 

and else-where 
.. by Jul 76. _ . 

. . --......~-..... _ .... , {-_• -:--,..,rr~ .... ....._--.:.. ~ 

···sENSITIVE 



SENSITIVE FOR OFFICIAL USE ONL'l 
INSTALLATIO~ &~ ACTIVITY REALIGN}ffiNt CANDIDATES 

UNitED STATES Al~D PUERTO RICO 

STATE AND 
ACTIVITY 

GEORGIA· 
Robins Air 
Force Base, 
Macon 

Savannah 

. - __ .. 

ILLINOIS 

JOBS 
DISLOCAtED 
MIL CIV 

(35) 

JOBS --· ELIMINATED 
MIL CIV 

------ ---·- -

10 . 10 

, 
; 

:-~ . . . -· 

.-. ·-

Chicago- O'Hare (12) (24) 
International 

. _;Airport 

. . .:._ 

... -.; 

ANNUAL 
SAVINGS 
($ MIL) 

. - . . 

· .. -_ .. 

ONE-TIME 
COST 

($ MIL) 

. . 

. .. 

- ~ . 

TYPE OF ACTION/ALT 
FOR STUDY AND EST. 
COMPLETIO~ DATES 

N. -·study the 
addition of B-52 
assets by Oct 77. 

N. study the 
inactivation of 

·the 155 Tacti~al 
Control Gr.oup 
(ANG) and re.:. 
desig!lating the 

. 155th Tactical 
• A.ir Control 

Center Sqd. (ANG) 
to 15.5 D~f. Comm • 
Sqd. by 
(ANG l-til Auth 

:_. -~- :__ ---~--- --~- - --66) ;!..,..~....------· ~· _. 

N. Study the 
·.conversion of 
. ·. the 108th Air 
· Refueling· Group . 
- (ANG)"from 8 · KC-
. 97rs to_.8 KC-

. :. · i35 's by ·May 
77. (ANG Mil 
Auth p~us 127). 

~-.FOR ·oFFICIAL USE ONLY SEf~SJTIVE 



SENSlTiVE FOR OFFICIAL USE ONL'l 
INSTALLATIO'N A.'ID ACTIVITY REALIGNNENT CA:NDIDATES 

UNITED STATES k~D PUERTO RICO 

STATE AND 
ACTIVITY 

JOBS 
DISLOCATED 
MIL CIV 

ILLINOIS (Cont'd) 

·Scott Air . (1340) (820)* 
.Force Base, 
Belleville 

JOBS 
ELlliiNATED 
MIL CIV 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME· 
COST 

($ MIL) 

-:--'"----------~-- -- ------·-.----~-:---·-. -- . - . 
-' ~ -:_. 

. INDIANA 
Grissom· 
Air·Force 
Base, Peru 

208 

.. 

.1----...;.,~-----------· -- . -.. --.. - - . 
tow A 

·Des Moines· 
Municipal 
Airport, 

-·i>es Moines 

Sioilx City 
'Municipal 
Airport, 
.Sioux City 

Fort-Dodge 

.. --

(25) {2)• 

. 
(26) ~4) 

.. 

;.(2) 

. . ~ 

.. · .. -.. 
·' ·.· .......... . 

. ___ ...,;. ---- .... _ 

. •..: ... -. · . 

·. 

: ~.-.. ·. 

-·· 
·,. . . . .. .. • -..... 

. . .. . . .. ·. 

0 ••• • -

. • . 

. .. .. .·· 

.0 •. 2 

. . . . . 
._ . ~ 

.. 

.. . 

TYPE OF .ACTION/ALT 
FOR STUDY AND EST. 
COMPLETIO'N DATES 

. H. - Study the 
relocation of 
the Air Force 
Communications 
Service from 
Richards-Geba:ur 
AFB, MO and· its 
consolidation 
with other 
activities at 
base; make 

. minor c;>ther 
adjustments by 

_ Oct._H._. 

N. _- Study 
realigrn:1ent of 
KC-135' assets 
·by Oct 77 • 

... ----~---,--" -------·---

• N. - Study 
. conversion of 

ANG unit with• 
24 F-100 to 
18 A-JDS by 
May ·77. (ANG 
~n Auth - 92> • 

... ~--N. ---Study 
· · eonvers ion of · 

ANG unit with 
. 24 F-100 to 
; 18 A-7D in 

Jul 77. (ANG 
Mi~. Auth - 108). 
N. · ~ Study -

-inactivating 
the 133 Tactical 
Control Sqd. 

-- (ANG) and activa-
ting.a Tactical 
Control Flight · . 
by 
(ANG Mil Au th 
- 72). 



SENSITNE .FoR· OFFICIAL USE ONLY 

STATE .&'ID 
ACTIVITY 

._ --==::::--:w--

KANSAS 
McConnel 
Air Force 
Base, 
Wichita 

KENTIJCKY 
· Standiford 

Field, 
Louisville 

LOUISIANA 
Barksdale· 
Air Force· 
Base, 
Shreveport 

INSTALL~TIO~ k'ID ACTIVITY REALIGNMENT CANDIDATES 
UNITED STATES ~~D PUERTO RICO 

JOBS: 
DISLOCATED · 
MIL CIV 

----~--- _ ........... _._ 

148 

(26) (31) . 

~· 

;. 

(100) . 

-;. 
--- ------ ----

JOBS 
ELIMINATED 
MIL CIV 
-~----;,-~---

---.: 

ANNUAL 
SAVINGS 
($ MIL) 

·-·- -· 

ONE-TIME 
COST 

~-~_MIL)_ 

·.. ·,. . : .. 

.. . ~ 

. .. 
____ .-...J..,.~ ........... -----

.. 

TYPE OF ACTION/ALT 
FOR STUDY AND EST. 
COMPLETION DATES 

. N. - Study the 
realignment of 
KC-135's to 
Castle AFB, 
CA by : Oct 77 ~ 

N. - Study. the· 
conversion o£ 
ANG from RF-101 
to RF-4G by 
J~l 76 (ANG Mil 
~uth plus 36): 

.· N. -.·study the 
realignment of 
B-52 and KC-1~5 
assets by Oct 77. 

·--~iNE··-·· 

Loring_ 
Air Force 
Base, 
L~estone 

2750 465 '890 . 400 23.6 5.6 · N. - Study the 

---~-""'----~-- .. -....·. 
W.SSACHUSETTS 
Worcester· 4 

. . ~- . 
. ~ -- - . : . . ... .-. ~- ~- •. = 

. - . .. 
... _.._ 

_-:·.- -· . 

. -~ . ...-
---· 

~ . . . 

4 

~reduction of the 
base r~sulting 

: from B-52G assets· 
being·remove~ 
from invEm tory 

, and KC-13.5 being 
redistributed to . 
Air. Force Reserve 
units by Oct 77. 

. N~ • Study the 
inactivation of 
the. 101 Tactical 
Control. Flight 

. (ANG) by Jul 76 .• 

. (ANG Mil Auth 
. •53) • 

.. -· __ .,.,. ... ---- ----- _____ ...... __ .•.. -- r--. -·--,--,,... ·--~ -· 

FOR. OFFICIAL USE ONLY . . . . . ·SENSITIVE 



. SENS-lTiVE FOR OFFICIAL USE ONL'l , 

·INSTALLATIO~ Al'ID ACTIVI1'Y REALIGNNENT CANDIDATE~ 
UNITED STATES A~D-PUEP.TO RICO · 

·sTATE AND. 

ACTIVITY 

JOBS 
DISLOCATED 
MIL CIV -- -

470 

JOBS 
ELllliNATED 
MIL CIV 

1040 400 

ANNUAL 
SAVINGS 
($·MIL) 

Ol\"E-TDfE 
COST . 

($ 1-tiL) 

0 • 

~ ~ . 

20.7 - 13 .• 3 N. - Study 

~- _.: ... - "- _:_-·_ • • .;··. • • 
0 

•• :;.:.:.. 0 • • • closure of the 
••• 0° •• •• 0 • •• ._· • • 0 • • • •• • : • • ;· •• base by re-

. -~ -·..: .. 
-- 0 

· K. -I. '(112); 
. Sawyer . 
.A_ir-Force · 
Base. Marquette 

. .. 

• 

-- - ·-. - -

---.. :..-·-

: -~·. 

. .. 

. -. . . . . 
. - _: . 

.• 

. . .. :" . - .... 

:-~ . . . .. -. ~ . : .. •• :. • 

0 ~ : ••• • •• _.. • 0 •• • location of 

·. . --· -. -~ ._ . -­- : _: -· .. : -· .. - .. . . ....... 
. . . . ... -. -

·= ..... 

• 0 • 

. -·· . . . 
·.: . - •.. . . 

. . 
-·. ·.- .- .. ,. 

~ -. _-. 

... - : . . - ..._ ... 
... .. -. 

. .. . ... -. ;. ., 

· .. , . . . . . 

.. 

... . . 

. --· 

..... 

\ 

. - .. ·. ~ 
~ . • ... 

- ~. ~ . 

. . . . 

-·. . :-· .-

- .... - ·. ·-~-

• 

:. , -~ .. - ·.-:· .-: -

. • 

.. 

· -. · B-52H assets to 
.·: .. ~. ·•. ~ : ': · · Ellsuorth A.."t"B, 
: .··· ·.,. · '· · SD and KC:-135 

:. ·~ ·-_ ·-.. .. •. 

. ... · . 
... .... :.... -_.; .. ---

. .. 

... · ..... . 

. ' 

I ., 

. .. -

N. - Study the • 
addition of B­
assets by 

fOR OFFICIAL USE ONLY SENSITiVE 



.tOR OFFICIAL USE· ONLY 
. . 

-~STALLATION ANTI ACTiviTY RE.'\LIGNHENT CANTHDATES 

STATE AND 
:ACTiVITY 

MISSISSIPPI 

JOBS 
DISLOCA'l'ED 
MIL CIV 

Columbus 124 6 . 

Air Force 
Base, Columbus 

MIS soutfr- ·_--- -- · · -~-""" -- - -- ·;--
Richards- ~454 .735 
Gebaur 

-liNITED-STA 1'1::~ AND- l!U i:RTO --RICO 

·Jons 
EL:rM'i'NA TED 
MIL . C-IV --

740 -710 

ANNUAL 
SAVINGS 
(-§---HIL) 

1.0 

:--

ONE~TllfE 
COST 

·(§--MIL)-

·1~.0 net 

-. 

TYPE OF-ACTION/ 
FOR STUDY AND ES 
eol>IPLETION DATES 

·rnactivate SAC 
Sateilite Det. 
by_Jul 76. 

.. 
. - .~ -

N. - ·Study the 
relocation of 
the Air Force· 
Corranunicatiops 

~ir Force 
Base, 
Gr~ndview ·· Service i_o ~cott 

... 
.-. 

~- ·. 

- -- . 

----~- -~----......... -·- ---~-- ... -.• , -- .. _ __... 
. . . 

- -~ .-.. _ .: 

·. 
•• • I~ 

. • 

. - :· ...... 

. .. . 

. · 

•. 
. -- . 

.' .: 
;!. - .. 

. ..... ~--. .. .. 

. ...... -

~ ·., -~ -· .. 
. --- ·.. .· . . 

. . . . 

· AFB, IL. b-y Oct . 
77 •. (NOtE: 
This act ion was . · 
"included in Nov 
22,· 1974 
ment · wi.th a re­
duct-ion of 1436 . 
mil and 902 civ 
pos -by Jun 76 .) · 

.. --:.:. : ~ 

. .:- -

·- .. 

• ... "t ·:-

·. ~--. 

·- :~: 

.· .... 
. . . . 

· . . . 

FOR OFFfC~~~-· .USE ONLY 



SENSI-TIVE FOR OFFICIAL USE ONL'l 
INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED ~TATES &~D PUERTO RICO 

STATE AND 
ACTIVITY 

JOBS 
DISLOCATED 
MIL CIV 

JOBS 
ELDITNATED 
MIL ClV 

- .. : ·:-. . . . -- ------ -

MISSOURi 
- --...~.-~-~ ·-- -

Whiteman 
Air Force 
BasP., 
Knobnoster 

Jefferson 
Barracks 

131 

__ .... ---.....~-....-..-:.-~ ... . 
. . -Rosecrans (3) 

~·Municipal · - -
··Airport. 

~: ___ --- . --.,._ __ 

MONTANA. 
Glasgow 149 
Air Force 
Base, 
Glas·gow · 

Mals·t.rom ' 110 
Air Force 
Ba$e, Great· 
Falls 

.· 

7 96 

.... ~ 

. ·- . 

-- .. ·_ 

.. - -~ 

.. 
(14) 

.-·-· -~"" .· . 
35 . 122 

4- •• • • 

4 .. 92' 

~- .. 

... 

----·--------- -----,------ ___ , ______ _ 

3 

_.;-

. __ .. 

32. 

3 

ANNUAL 
SA~NGS 

($ MIL) 

1.0 -
. . 

ONE-TIME. 
COST 

($ MIL) 

- 0.2 

TYPE OF .. ACTION/ALT 
FOR STUDY AND EST. 
COMPLETION DATES 

Inactivate SAC 
·Satellite Det • 
by Jul 76. 

.·.·- .. 

. '• . 

9.5 

1.0 . 

. · 

. 

10 • •• 

N. - Study con­
.··· ·version cf 157 

Tactical Air 
· Control Center 

$qd. (ANG) to. 15 7 
Tactical ControL 
Flight by Jul' 76. 

. ·. · <.' ~:;-. :(ANG M{l Auth 
. . . •. ~ ·: . . . - - 86) • 
.-.. -~ ---~~~: :·-..-;-_·~- .. :.~· _...-. ------- .,. -------------

. -. 

.. .. 

.~"-:-:Study con­
·_version of ANG 
:.~it from KC-97s 
-to C-lJOAs by 

.. F~b 17. (ANG Hi 
~uth_- 46) 

1.9 Inactivate SAC 
Satellite Det.; 
disestablish all 
AF activitie·s 
and eJ;Ccess base 
by Oct 77. 

Inactivate SAC 
·Satelli'te ne·t; 

. ·by Ju.l 70. 

· .. ·._ . 

. ~. ' 

• . . . 

FOR OFFICIAL USE ONLY . SENSITIVE 



FOR OFFICIAL USE ONL'l 
.INSTALJ...ATION AND ACTIVITY ~EALTGNHENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

JOBS 
DISLOCATED 
MIL CIV 

NEVADA 
Nellis 
Air Force 
Base, Las 
Vegas . 

-.- ~ .. 

(244) 

_ _.. 

.-..---~~-----~--- .... 
NEW HAMPSHIRE 

·. 

·Pease Air (208) 
. Force Base, 
· Portsmouth 

:NEW JERSEY. 
McGuir.e. 72 

. Air Force 
. Base,_ 
Wrightstown· · 

...... 

(4) 

· .. -. 

·.. --· 

(53) 

JOBS 
· ELll1INATED 

MIL CIV 

-.:.:·;. 

~"NUAL 
.. SAVINGS 

($ m~> . 

.... · 

· ... --- .... 

' .. · -.. · 

··. 
-· -·· 

~--- ... 

ONE-TIME 
:COST . 

($ MIL) 

. , ... -:---

> :· .. 

.- . . . . .... ··. 

-· ~ . 

N. - Study the 
conversion of 
64 Fight~r 

· Weapons Sqd 
from T-38 's · 

· to F-S s and the 
relocation of 
·the A·-10 Opera-' 

. tional Test and 
.·. ·Evaluation u~it 

fr9Dl Davis- . 
Month an AFB, AZ 

. by Jul 71. 
. . . . - . . . . - . 

- -~--..:--....- --- ·-- -~"' -~~----·--·-· ---· ... - -. -----
. 

. I 

. - --_.:. 
· . 

. 66 2 . 1.1 

... : ~ ~ . 
. :- ·. .-. 

::.. 

0.2 

N!" - Study 
re.aligiunent . 
of KC-135 assets • 

· Inactivate SAC 
Satelli-te Det. 

·· by Jul 76. and 
. N. - Study 

... -. 

. conversion of 
170th TAG (ANG) 
from 16 C-7 to· 
8 KC-135's and 
redesignating· 
unit the 170 

. ~ .. .., . .. ·_ -:' ·. . . . _· ~ ~---. _: ·. ·-· 

.. 

' . . 
. . 

FOR. OFFICfp,l_. USE ONLY 

. ; 

:·Air Refueli"ng 
' · Gro.up by Oct 77 ~ 
. · (ANG Mil Auth 

.plus 246) • 

____ :,_. -~ ... ----=---·-·· ·-- -··· ----------:--



SENSITiVE 

STATE "&'\"D 
ACTIVITY 

NEW MEXICO 

FOR OFFICIAL USE ONL'l-
. INSTALLATIO~ AND ACTIVITY RF.ALIGN~tENT CANDIDATES 

UNITED STAT~S AKD PUERTO RICO 

~ 
DISLOCl\TED . 

~-·ill 

.lOBS ANNUAL 
ELDHNATED .. SAVINGS 
~ · ill ($ HIL). 

ONE-TIME 
. COST. 

($ MIL) 

. ' 
Cannon 237· '1 .-.. 
Air Force . ' 

. Base, Clovis 

; -: 

.•. 

. 
----·~·-· _. _.-;__ 

- ----~--~-- . -~- ~ ~ -------· '· -·· ~--- ~--- ---- - - ..,_- __ ._. 

'• . 

. -- . . 

· fOR a·FFICIAL. USE· ONLY 

.. 
TYPE OF ACTION/ 
FOR STUDY AND ES 
COHPLETIO~ DATES 

Relocate 609th 
Tactical Air . 
Control Sqd. to 
over~eas·area 

by Jul 76 and 
relocate the . 
81st Tactical 
Control. Flight· 
from Bergstrom 

. AFB, TX by_ 
Jul 76. 

SENSITIVE. 



SENSITiVE ·OFFICIAL USE ONL'l 
.. 

INSTALI~TION AND ACTIVITY REALI~~NT CANDIDATES 
UNITED STATES iU~D PUERTO RICO 

STATE AND 
ACTIVITY 

NEW YORK 
Griff iss 

. Air- Force 
Base, Rome 

·~-.Roslyn 

• # --_.~ •• 

·plattsburg. 
Air Force 
Base, 
Flattsbur.$_ 

... Niaga.ra 
. , . Falls 

.In~rnational 

~rport, · 
Niagara Falls 

JOBS 
DISLOCATED 
NIL CIV 

(99) . 125 

.- . --- ... -- ·. 

(13)· 

:'. . .. ~- ... 

60 

(24)· (13) 

. . 

. :0-··-·--. ·-- . 

:!Q!!! 
ELIMINATED 

·MIL ill 

_125 

. . 

•• # • 

~- ·. 

-. 
. --· 

.. 

ANNUAL 
SAVINGS 
($ MIL) 

1.5 

ONE-TIME 
COST 

($ MIL) 

. . 

TYPE OF. ACTION/ 
FOR STUDY At-.'D ES 
COHPLETIO~ DATES 

.Reduce scope of 

.. 
. -- ~ ..... 

· . operations at 
:Rome Air Develop­
. ment · Center and 

.N. - Study in­
creasing B-52 
assets by Oct 

.. - -
. :·. ·, 

.. 

. ; 

·:--

. 
;· ... -·. . .. 

-.. --:-' .. 

' 
. .... _ . 

N~ • Study 
·realignment of 

. · ANG Tactical 
.• ·Air Control 
· ··, ·: ·System by Jul 
·, · . . (ANG Mil Autft 

.. -. ,_, .: .:· . Pl':'S 5) • 
·- -_ ...... _ 

·'. 
~--. . ·' 
. . < ._ .... ·: :' .... 

.· 
--- .... 

. . 
. . .. .; . ~ -: - . 

~ ',; . .. 
-~· . 

.· ·. ,.._ 

... 

.. 
... ·:..· '·.:.-. 

.. ~~--- ·_.; . 

N •. - Study real 
. . ~- ing KC-135 

by <kt 77. 

. . : : . 

~- .•. N • .;.. ~tudy con­
·. version of ANG 
unit with· 18 F­

. ·to 18 F-4C b'y · 
. May 7 7 • . (ANG · 
. Mil Auth - 72). 

. . : ·:_ ,· : . :·· . .. · 
.. - .. -, FOR OFFfCIAL USE ONLY- -- SENSITIVE 

~~------ - -· ... - .. 



INSTALLATIO~ k\~ .ACTI\~TY REAL!CN}~NT CANDIDATES 
UNITEP STATES A~D PUERTO RLCO 

.JOBS 
STATE AND 
ACTIVI-TY-

---DISLOCATED 
MI.L ·CLV 

- NEW...:YORK (Cont'd) -_. 
Ha~c~ck ·field, 
Syracuse · 

- -

NORTH CAROLINA -
Seymour~ (33) 
Johnson 
Air Force 

_Base, 
Goldsboro 

·--:---. ------
. NORTH DAKOTA -- -
Grand Forks 19 
A:i.r Force Base, 
Grand -Forks 

. Minc;>t Air 
Force Base, 

·Minot 

.. 

--

- -

Hector 
-Field 

(24) 
.. 

- . _._ 

.. --
""1 

... 

. 
--
(15) 

--. 

-JOBS 
ELll1INATED 

·MIL CIV 

~- ~- .. 

ANNUAL 
_SAVINGS 
($ t-IlL) 

- -.. -

..... -

· .. 

. : .. : 

ONE-TIME 
COST 

($ HIL) 

- \ 

. -. --

.. . . . .,; ... 

. -··. 
,''.J .. . ·-

.. -
- _r·-_ .. . _· ;-4·. 

TYPE OF ACTION/AL 
FOR STUDY AND EST 
CONPI.ETIO~ DATES 

if~:--study 
redesignating -
the ios Tactical 
Control Sqd. 
(ANG) t~ 108 
Tactical Contr.ol. 
Flight by-'Jul 76 • 
.(ANG_Mil Auth 
-:.. ?7). . 

. .'- .·_ . : :--.: - -. ··: ·--.. -_-. - · .. 

H.·- Study 
realignii).g 
B-52 assets 
by Oct 77 • 

~ .· - .. 
~- ..:._. _____ __: _:__...._~---- . __ .. __ _ . ----------- ----- - ·--~:___-... __ --_~ .. ....:....:..._--_------r---- ---------

·­- .. 

·-

--

..:._- - .. , ... ·:. 

-_._. 

; . 
---

.· '· ----
___ .. .,..·. 

.. -
. -· -·~ .- ... .:.: ... - . 

- . 

- ~; . .: Study 
realigning 
B~52 and: KC-135 
~;~ei:s b.y · 

. ~t. 77; --- -- .. -
~-

!_{;._=: · Study 
t'ealigning 
B-52 and KC-135 

_assets by 
Oct 77. 

-- -
. N; -- Study 
·conversion of 
"ANG unit with 
1-8 F-lOls to 

· js F~4Cs by 
--Oct 77 • (AN"G-

. Mil Auth - 77). 

--

. . 
-~··---- ..... ___ __.....,~--- ... ---

FO~ OFFICIAL USE ONLY SENSITIVE 



~ 

. -- . ...,...-
' 

SENSITiVE FOR. OFFICIP,L USE ONL'( 
--~·. INSTALLATION Pu"'ID ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES &xD PUERTO RICO 

STATE AND 
ACTIVITY 

OHIO 

.JOBS : 
DISLOCATED 
MIL CIV 

Wright- 29 10 
. Patterson 
. Air .Force · 
Base, D_ayton 

Blue Ash {2) 

,· 

. .:--

~prf:ngf ield · .. · . 6 

• 

.. 

• . . . 

.JOBS. 
ELIHINATED 
MIL CIV 

.• 

-- . ....:. 

6 

.. - .. 

. w.; 

ANNUAL 
SAVINGS 
($ MIL) 

• -- • • .. # :-·-. -. -

.· 

ONE-Tnm 
· COST 
($ MIL) 

~- ; .. • .. . -

.. ----- . : ... 

·, 

..... :- . 

.17 

TYPE OF'ACTION/ALT 
· FOR STUDY AND EST. 

COMPLETION DATES 

·N. - Study 
relocation and 
consoiidation 
·of Environmental 
Health Lab with 
similar activit 
·at Brooks .AFB, 

· .. -~by Sep 76~. · 

N.· ·-·Study the 
:f:nactiv~tion of · · 
the 123·Tactical 
Control Sqd. 
(ANG) · and the 
activation ·of · 
a·Tactical 
Control Flight 
by Jul 76. (ANG 

·Mil Auth.- 72). · 

B. - Study·. 
ment of 2.69 l".ll.JU-'.JL"' 

Comoi. Sq4. by 
·.Jul 76. : (ANG 
Mil Auth- 126) • 

.. ... 

; .. _ _. 

. .· 
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INSTALL~TIO~ AND ACTIVITY REALIGN}ffiNT CANDIDATES 
UNITED STATES Arm PUERTO RICO 

STATEAh"D 
ACTIVITY 

. OKLAHOMA 
Altus Air 
Force Base, 
Altus 

JOBS 
DISLOCATED 
MIL CIV 

615 52 

.. · 

Tinke·r Air 413 5 · 
Force Base, 
Oklahoma 
City 

--·. -• 

OREGON · __ -_.__· --
. Portland 
.. Internatic:mal 
. Airport, 

Portland-

= 
.. ----- ·..-- _ _.__ 

3 

. ! 

.... ' 

·-

- ------'!t-,1«' ___________ ·-- .• ---·- - --.-·. 

. . 

JOBS 
ELlliTNATED 
MIL £!Y 

137 

.• 

-
. .:.: 

ANNUAL· 
SAVINGS 
($ MIL) 

·1.0 

-
. ·,.. 

.. ~ .. 

'-. 
.,! : .• 

~- ·--· . 

:. =- ,__ 

.. •:.. . 

. -_._ "; 

\ 

ONE-TlME 
COST 

.($ MIL) 

0.1 

l_ •• 

. .. ··- .. _-. . 

TYPE OF.ACTION/AL 
FOR STUDY AND EST 
COMPLETIO~ DATES 

N. -.Study 
consolidating 
MObile Communica­
tions- Groups and 
relocate Tactical 
Air Control Sqd.· 
·to overseas area 

. and make minor 
personnel adjust­

.. ·ments by Jul 76 • 

.: --~ 

:.. . ~ · .. 
- _ •. }f. - _Study 

realigning the 
·.··.,Tactical Air • 

· ·. · · · -'' : .. ···_: ·:_":.. ·contr. ol ·System 
- . --· . ~-- .. 

.-_· .. 

· · · · · ... a,nd Communicat 
. . . . <by Jl,ll 76 • 

• .T • ._ ....... . 

.. :•• ... --- ....... ~ :·:, .. _ . . . 

. -. ' 

····:'; 

. ·- . 

.·:- . . . 

N. - Study 
(!onversion of 
ANG unit with 
18 F-lOls to 
16. C-7s bY . 

: Oct 7 7 ; re- · 
.-designating the 

142 F-t"G ·as 142 -
TAG (ANG); re­
_designating the 
15;3 Tactical · 

·. Control· Gp 
· (ANG) as the 

153 l1obile 
. • Communications 

Flight by 
. . (ANG Mil AUth · 

. . :. : ~ ·- . 262). . 
. . . .. . ,.,..,._ ----- --:--~----- .---- " 
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.. ...._ ----- INSTALLATIO~ AND ACTIVITY REALIGN}lliNT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

JOBS 
DISLOCATED 
NI.L CIV 

. OREGON {Cont 'd) 
Kingsley 
Field,· 

·. IO.amath 
Falls· 

PENNSYLVANIA 
Greater· ·14 
Pittsburg 
International 
Ai}:'port, 

. Pit_tsburg 

State College 

RHODE ISLAND 
·coventry 

North 
Smithfield 

--

6 

.-

.. 1· 

JOBS 
ELlliiNATED 
MIL CIV 

...,. ___ - .... 

' . 

-·-

2 

-· · . 

1 

2 

MWAL 
SAVINGS 
($ MIL) 

·., 

. '; .-. 

ONE-TIME 
COST 

($ MIL) 

-, . . ~ 

. .:..~· . . ; . 

-- .... ~- -.--- ~-7 .•. 

' .. 

• . : 

: ··, .· 

.. 
·.·• 

. . :.•;' 
:··- .. 

. ···.-
.· -_ ·. ~. · .. :· -: 

. . . ~: 

•. 

. TYPE OF."ACTiON/ALT 
FOR- STUDY AND EST. 
COMPLETION DATES 

.--. 

N~ - St1ldy the 
inactivation of 
the 104 Tactical 
Control Sgd. by -
Jul 7 f? • (ANG 
Mil"Auth- 125). 

N. •_Study 
conversion of 
.the 147th ~\ir . . 
Refueling Group 
(ANG) from 8 
KC-97's to 8 
KC-135's by 

. Jul· 77. (ANG 
Mil Auth plus 

. "139).. 

N. - Study re­
designating the 
112 Tactical 
Control Sqd. 
(ANG) to a 
Tactical Control 

·Flight by Jul 76. 
(ANG Nil Auth 
. - 72)·. -

N. - St~dy . 
reallgmnent of 
ANG Tactical 
Control System 
by Jul 76. (ANG 

·: -Mil Auth - "13) • 

N. Study 
realignment of 
ANG ~act ical . 

. Control System 
-o ___ -~'; __ •• _._, --~Y Jul 76. --------
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• INSTALLATION ~~ ACTIVITY RF.ALIG~~~NT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
.ACT;IVITY 

JOBS 
DISLOCATED 
MIL ·crv · 

SOUTH CAROLINA 
Myrtle. Beach 100. · 
Air Force Base, 

· . Myrtle Beach 

JOBS 
ELIMINATED 
MIL CIV 

- ----- ---~'--~- -----~·-~_.....:._:_:-. .:.~;__~_-_. _. ___ -.:. ____ --~-----------· --~--- ,_ 

· . SOUTH -DAKOTA 
Ellsworth. 
Air Fore~ 
~ase; . 
Rapid city 

, -· 
Joe ·Foss-· 
Field _· . 

--- - -· .... - -

•. 

TENNESSEE· 

·McGhee 
Thyson 
Airport, 
;Alcoa 

(377) 

-- .. - - - .. . . 

(3). 

. . . - ~~~ . :. :. 
~ '" -- ·.-­

··· .. 
. - ..... -

..... 

--- ~- -... -... _ ...... 

(1,2) . (2$) 

• .. 

ANNUAL 
SA-VINGS 
($ ~L). 

-·--... .. 
.: . 

. I 

•' . 

ONE-TD1E 
. ·COST · 
($ MIL) 

TYPE OF.ACTION/AL 
FOR STUDY AND EST. 
COMPLETIO~ DATES 

N. - Study the 
conversion of 
the 356th TFS 
with ·34 A- 7 1 s •.· 

·-· . . : · _ _' to A-10 's by 
. Oct 77. 

.:.. 't 

~ ::---- . 

,; 

. .. ' ~.-. 

· N. ~ Study the 
.realignment. of 

.:8:.52 assets and 
the transfer of 

· KC-135 1 s to Air 
· ·. fqrce Reserve by 

. . 

_QCt 77.. -

N~ :. study 
conversion of 
ANG unit with 
24 F-lOOs to. 

· .l:.S . A- 7Ds by 
Oct 77. "(ANG 

· .... 

· Mil Auth - 125). 

N. Study the 
conversion of the 

.. 134th Air Refuel 
Gp .(ANG) from 8 . 
.KC-97L to.S KC­
by May 77. (ANG 
Mil ~uth plus 
124). 

·------- -·-· ... ----- ----~----------- ---

.. 
• . . 

... 
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INSTALLATION ~~ ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STA',rE AND 
ACTIVITY 

TEXAS. 

Brooks. Air 
Force Base, 
~an Antonio 

-· 4- ·" 

Kelly Air 
Force Base, 
San Antonio 
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DISLOCATED 
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.. 
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.. :.-

. ·--· . .. 

1600 700 

ANNUAL 
SAVINGS 

.($MIL) 

·. 

1.0 

-: - . 

35~7 

ONE-TIME 
COST 

($ MIL) 

-. ·--,., 
.. ~ -.':-~ -~ 

·. __ .... ·- . : ..., ... 
•.. f: -._ 

-..-~- . ·. . . 
_..,.. .. . '·. -· 
.. 

-- ~-- ·- . . . : _ ... 

.... ·.· 

• 

.. 

0.2 

. ...... 

"1 i .. 

TYPE OF ACTION/ALT 
FOR STUDY AND EST. 
COMPLETION DATES 

·. N. - Study re­
~- locating Air 

." .:': Force Environ­
~ mental Health 

Lab ac"tivities 
·· ·from McClellan 
.. :; AFB, CA, Wright-

. Pat~erson AFB; OH 
-. and Kelly AFB, TX 
..·~_and consolidating 

with similar 
activities at thi 
installation by 
Sep 76 •. 

N. Study tl:te 
relocation of 
Air For~e 
Environml;!ntal 

·Health Lab activi 
· .. · and consolidating 

· at ·Brooks AFB, 

.... -

. TX by Sep 76~ 

Inactivate SAC . 
Satellite Det. 
by 

. N. - Study 
closure. of 
the base by 
Oct 77 • ..... 
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UNITED STATES AND PUERTO RICO 

JOBS. 
STATE AJ.'ID 
ACTIVITY · 

DISLOCATED 
MIL CIV 

TEXAS (Cont'd) . 
Garland 

Bergstrom . {54) 
Air Force 
Base,. Austin 
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(3) 

.-' .. -· 

JOBS 
ELIMINATED 
MIL CIV 
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UTAH 

·Salt Lake (1) .· (1) 
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WASHINGTON . 
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·. . . ~ 
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. -~­ -... 

... 

.. 

.. 

- ~. . 
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.ANNUAL ONE-TIME TYPE OF ACTION/ALT 
FOR _STUDY AND EST. 
COMPLETION DATES 

SAVINGS COST 
($ MIL). ($ MIL) 

.. 

• 

- _________ ,...._.._ ----·--- ---

· .. ·• -

., 

•. 

N. - Study 
realignment of 
ANG Tactical 
Control System by 
Jul 76. (ANG 
Mil Auth - 12~). 

N. - St~dy reaLign · 
~cnt of Tactical 

. Air Control 
System. 

N .• - Study 
reaHgnment of 
ANG Tactical 
Control System 
~y Jul 76. · 
(ANG Mil Auth . . . 
- 72)'.. • -------- .. -- . --.-- -----. --------- . 

. • .. ' .. 
0.1. N. - Study 

.. \ 
. . 

. . . 
. -.. -- ~ . 

• - . 7 _· .- .. 

. .• -. 

·. ' 

. ' 

. realigni~g 13-52 
and KC-135 · 
assets by 

· N. ·- Study the 
.realigmnent of 
ANG Tactical 
Air Contral 

• System by Jul 
· ..... :16. (ANG Mil 

Auth -53).. •· 
.. - .. 
.. - •. --
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THE PUSIDENT HAS SEEJf .••• 

OFFICE OF THE SECRETARY OF DEFENSE 
WASHINGTON, D.C. 20301 

March 26, 1976 

MEMORANDUM FOR JAMES E. CONNOR 

Attached is the draft announcement of the Army's realignment 
studies with my edits. 

If you have any suggested changes, I would appreciate having 
them as soon as possible. 

~ 
Alan Woods 
The Special Assistant 
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•. . .. :: ·. ARHY ANNOU~;CES l'J..A"'S 
.21 Hrs., 

FOR INSTALLATION REALlGNHENT. STUDIES 
'C'Lo· c ·-~ ' = ··. · ·, d L ! . :I _ _;· . , _: 

- '· ~ 

. . .. -· 
Secretary of the Army ·Hartin R. lloffrr·arn today announced proposed 

managc!!Jcnt actions to improve Army _combat capability by rcducinc 
. -fk;.,. asr;~C.;o.:fe..J. 

non-essential ove.rheaciji~cil s~pport personnel and costs. 

In announcing plans to initiate formal study of 18 base realignment 

actions, Secretary Hoffmann said, "The candidate actions, if finally 

--

approved and implemented,. would result in a reduction of ~-appr-oximately .. 
3600 Army civJlian positions, an annual net savings to the Army of 

at least ~4 2 million and release to active combat units of a-~~::mt __ 1500Jp·aij] ·­

military personnel ~n~ spaces now .associated \-7ith support assign-

ments.'~ ·As an \ll~stration of the· potential benefits of these 

candidate actions on o·verall Army capabilities, Secretary Hoffmann 
r;o..v .·... s 

stated, "The E_eallocd.tion o] military pe~sonnel equate,b to tw~ / 

mechanized infantry battalionsJand the dollar savings equate~o 

the· annu.al mission op~rating costs for two armored divisions." 

c.... 
Today':> announcement initiates [th~ de tai;J.ed study process to determine 

the advisability of implementing the candidate actions. As part of 

this study effort, the Army will thoroughly evaluate all aspects 

of. the actions. 
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In those cases where ·it is determined that the· candidat~(fs iJ 
• ~-r-ac-t.i-on Wfl~ could sign~ficantly a-ffect the qualit; ~f the 

human environment, the Army will prepare environmental impact 

statements~~ required by existing regulations. These statements w; If 

include consideration of such environmental factors as pollution, 

population and traffiy conditions together ~itl1 any related socio-

economic impact of the realignments on employment, housing, public 

schools, recreational _activities, etc. These statements ~ill be 

filed with the Council on Environmental Quality and disseminated 

to all interested agencies and parties for comment. No_tice of the 

availability of these statements will also be published in the 

Federal Register-·. ·· It is anticipated that the study process for such_ 

actions will require a period of-fuur to nine months to .complete; 

In.those cases where it is determined that the candidate is not a 

significantly affecting-the quality" of "the human· -
----- ---- ---- -·- -- ---

e~vironment, only environmental assessments wi~l be prepared . 

. 
Fol~ci~~ng~are-the _-_-~:_-_____ -Army- ca_Itdidat~- actions ·included in 

today's announcement: 

' 
In order to reduce the number of unneedeg, high cost, single mission 

installations, the Army ·will stud~-~e--~~--Fort ~~il~~n and -~ 
Fort-Totten, New York; Fort MacArthur, California; ·Jefferson Proving 

2 
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-----.- ·--'"~··...:.s..:..:_. :."-- .. ·-· ·----~----:-:-"-' ----- ------------------
Groond, Indiana; Arlington Hall Station, Virginia; Vint Hill Farms Station; 

Virginia; ·and Fort Buchanan, Puerto Rico and the termination of--most of · . . ' •. 

the Army's activities at Fort Indiantolvn Gap, Pennsylvania. ·In-addition, 
.. --- -~-· 

the Army will study closure of the family ~ousing activities at ., 

Schilling Manor, Kansas. 

-
As part of its con~inuing program to streamline depot storage and 

maintenance_operation~Army will study the closure of Savanna Army 

Depot, Illinois and the.relocation of aircraft maintenance ?Ctivities 

from New Cumberland Army Depot, Pennsylvania·, to a consolidated facility 

at Corpus Christi, Texas.. In addition, the Army will study relocation of 

_the 'tool set assembly mission from Rock Island Arsenal, Illinois. 

In an·effort to reduce non-essential overhead support costs connected 

with its base structure, the Army .will study ~1:§1 conversion of ·the base 

operations support function to contract operations for the Arilly's activities 

Stewart Airport, New 

Fo~t Story, Virginia with activities at Fort Eustis, Virginia, reduction 

of base opera.tions support requirements at Fort Detrick, Maryland, 

and attempt to effect real estate economies at Oakland Army Terminal, 

California, by concurrent use or lekse by other Government agencies or 

• by industry. 

The Army will undertake studies to reduce the number of existin.3:::school . -
- . . ~ ...;_ ~ '"'1f:J ~ -~ _, ...• -~ ~ 
_activities by consolidation. IJhe Army will, therefore, also stu<!ll~~ 

consolidation of the Ordnance School, Aberdeen Proving Ground, Maryland 

r. r _ ........ -_~- ~ _.. :\ :. ~.:- :. ~ "~ ~ 
r0 ,il 1 •• . • . • . " 
•• ·• ~ •. , ,. • • .. • • 1 • j . . ~· &. "". . 
I Ia..~ ~ '\ -.;' .! ., • ~. --·. ,_ ·'"' ..... • . - . • 3 

!-.'.-.• ~-,.,...,.......~--. ·-.-•• • --. . - - -·-·--.. - ~-- -
-. ~:--_-·-. ~ -... -·. 

.. . 
._·_ ~ ••• -~---..:·-- t~~~~--="!.-• ..._ .. ..,. _________ . ----~-
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with ~he Missile and Munitions School at Redstone Arsenal, Huntsville, 

Alabama.)'~ consolidation of the Army Security AgenCy School-at 

Fort D~~ens, Massachusetts, with Army school activities at other locations ~ 

~11 be studied along wi~possible relocation of troop units fromlthact] 

'[!nstallatioiU .r;, b~,. 

Feasible and practical alternatives to the above candidate actions will 

also be considered as part of the study effort. Comments pertaining 

to any of the candidate actions may be provided for consideration to 

Headquarters, Department of the Army, ATTN: DACS-DMA, Washington, D. C. 

20310. No administrative implementation of any of the above candidate actions 

. will take place until at least 30 days after completion of the necessary 

studies • 

. In addition. to thE$*realignment studies, the Army will take 

immediate-action-to-r-educe the scope of operationS at Pica tinny Arsenal, 

New Jersey by the reduction of 280 civilian positions, and at Fort Ord, 

California by the reduction of 506 civilian positions. 

Further, the -Army-·will reduce the scope of operations in the US Army 

Recruiting Command (USAREC) by disestablishing seven District Recruiting 

Headquarters. This action will affect '76 military and 80 civilian positions. 

The Modern Army Selected Test, Evaluation and Review (Project MASSTER) 

will also be _redesignated as a test activity of th~ Army's Training and 

Doctrine Command (TRADOC) which will affect 103 ·military and 49 civilian 
I 

positions. 

4 
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•·. -.· 
.. ' . .. . . .. . . . .. '··.:· .· • ... : . . .. . . .... .- ... ... ..·· ~-:.- ... _ ·. ·. i. 

:: . : ••). For those candidate installation real~gnment actions finally a~proved· 

.. ... 

·. 

·.;':. ·f~"l impiementation, car~er employees who will be ~ffected by such . 

-~ .. actions w~ll_be given maxlmum assistance in continuing their careers 

·as employees.of ~he Federal Government through transfer with function 
.. 

or reassignment to other positions ~n the Department of Defense or other 
. . 

Federal Agencies. In addition, ~n cooperation with the Department of 

Labor and Sta~e Employment Se~ices~. assi~·tan~e wtll be give~ 't_o] 

~ployee~in~locating positions in private industry •. Where appropriate, .. .. 4.rn.J--~e c1 e. .. t1oa~ · · 
. l!heil will be given the opportunity to:undertake retraining programs to 

·-· .. · 

qualify them for jobs available in their local labor markets • 

. · .· -·-· .. .· . . " .·· ... . •· .. · . . . 
. . : __... . 

. ~rthe~ ~h~ President'~ Ec?nomic Adjustment_ Committee will be available 

to br~ng the resources of the }'ederal Governm~t. }O bear on alleviating 
.· ~t-o~ I 

~he economic impact on communJties~ The Secretary of Defense chairs 
C~r:(.a.d 5f r•p~•ta .. 4..fius .(.,.,_ . . . 

. this interagency committee • - 19 ·Federal departments 
~ 

·.and agencie,~~ with state and ·local governments ~ 

and the:private sector to create new-private sector jobs to replace the 

.l)efextse jobs that will be el:iminated. 

·. · A·. state-by-state breakdown of the insta-llations involved in the. 

announcement is attached • 
• "., .. __ •· . 

. • . . 

.... 

. . .. . -

~. 

. · ... 

# . 

-·~-~- .. 5: 

.· . 

: .· .· .. 

. . . .. ·:- -·· .. · ... =· ·. ·-_. -: ... -~ • .. 

: .. I • • 

.. ,._,. ... 
... .. :~ -:-

.· 

. . 
.· .· 

\ . 

.· 
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DEFENSE BASE REALIGNMENTS 

The Department of Defense proposes to consolidate and 

realign approximately 150 military installations in the 

United States and overseas. Estimated savings are 14,000 

U.S. civilians and 6,000 foreign national positions. In 

addition, 30,000 military positions associated with certain 

facilities would no longer be needed, but all of these 

positions will be redistributed to other locations with 

no overall reduction in military manpower levels. 

Background ·. 

The President's tentative decisions on the 1977 Defense 

Budget included a reduction of 48,000 civilian positions, to 

be implemented by a variety of actions including base re­

alignments and reductions in support and overhead personnel. 

On appeal, Defense proposed and the President approved a 

smaller reduction of 26,000 civilian positions, about half 

of which would be achieved through base realignments and 

the balance through headquarters reductions. 

The current structure of Defense installations evolved 

over a long period. With few exceptions, most facilities 

were built originally to meet emergency re-quirements during 

a \var. Military installations were frequently retained at 

the end of the war and given new missions -- at least in 
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part because of the importance they had assumed in the 

economy of the local region. The resulting base struc­

ture is oversized, fragmented, and poorly organized for 

efficient operations. Overcapacity increased as military 

strength declined 40% from 3.4 n1illion military personnel 

at the peak of the Vietnam war to 2.1 million today. 

National Environmental Policy Act 

In the past, Defense has planned base realignments 

in the strictest confidence until they were announced as 

final decisions. The National Environmental Policy Act 

of 1969 (NEPA) now requi~es a more public review process. 

On the basis of recent co~rt decisions concerning the 

rights of persons affected by base realignments, Defense 

has concluded that the only practical means of achieving 

the proposed realignments is to announce them as being 

"under study" and to invite public participation in the 

evaluation process. 

Programmatic Rationale 

The actions proposed by the Defense Department fall 

into seven major categories: 
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Personnel Dislocated 
Civilian Military 

Installa­
tion 

actions 

0 

0 

0 

0 

0 

0 

0 

Consolidation of SAC forces 

Centralization of training 
and intelligence activities 

Reduced scope of Naval 
aviation facilities 

Mission changes for Air Guard 
and Reserve facilities 

Centralization of industrial 
facilities 

Other 

Overseas 
Foreign Nationals 

1,570 

3,325 

2,308 

(398) 

5,036 

7,499 

1,164 
6,346 

8,925 

10,100 

5,169 

625 

85 

6,984 

3,559 

With three exceptions noted below, the proposed Defense re-

alignments appear to be based on sound programmatic grounds. 

because of the sensitive nature of the proposals, we have 

had to rely on a single source of information in Defense and 

our own inherent knowledge of the Defense program. We have 

not discussed these questions with the military departments 

26 

11 

11 

37 

13 

40 

8 

to verify the specific numbers and actions involved. However, 

the broad programmatic rationale provided by Defense appears 

to be a sound basis for the actions recommended. 

0 Consolidation of SAC Forces -- Over the past 

eighteen months, Defense has reduced the number 

of B-52 squadrons (although the number of aircraft 
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remains the same for SALT purposes) and trans­

ferred a number of tanker aircraft to the Reserve 

Forces. The Air Force would now like to realign 

the SAC basing structure to conform to these de­

cisions by effectively closing two major bases 

(the property will be retained by Defense) and by 

making smaller reductions and changes at other 

bases. 

Centralization of training and intelligence 

activities -- Defense proposes to centralize and 

combine a number of similar training and intelli­

gence activities. For example, the Air Force now 

operates seven pilot training installations. Over 

the past few years, the number of pilots trained 

has declined to a point where two of these seven 

bases are not needed to meet anticipated future 

requirements. 

Reduced scope of naval aviation facilities -- Defense 

plans to reduce the number of Navy carrier air wings 

from 14 to 13 this year. In~dition, the specialized 

anti-submarine aircraft carriers hqve been completely 

eliminated from the force since 1968, and the number 

of anti-submarine warfare aircraft reduced signifi­

cantly. Although we did close one Naval aircraft 
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maintenance facility in 1973, it is now appropriate to make 

further reductions. 

0 Mission thanges for Air Guard and Reserve 

facilities -- The transfer of aircraft from active 

forces to reserve forces, principally the KC-135 

jet tankers, requires some restructuring of reserve 

units to accommodate the new aircraft. About 35 

relati~ely small changes are involved. 

° Centralization of industrial faciiities -- Defense 

0 

0 

proposes to combine a number of industrial facili-

ties (such as the Army aviation maintenante facili-

ties) for simple efficiency reasons. Other 

facilities are proposed for reduction or elimina-

tion, because it will be less costly to use com-
~~ 

mercial rather than Government facilities (such 

as housing operations and maintenance at Selfridge 

AFB). 

Other The remaining actions are proposed for 

a variety of programmatic and efficiency reasons. 

Overseas -- Defense also proposes a small number 

of actions overseas, including Puer~o Rico, Guam, 

Morocco, Taiwan, the United Kingdom and Japan/ 

Okinawa. Except for Japan/Okinawa, these pro-

posals are relatively minor, involving Federal civilian 

job reductions numbering less than 500 each. 

Japan/Okinawa is a major 
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decisions made in the 1976 and 1977 budget reviews, 

and reductions of 5,600 Federal civilian and over 2,500 

military jobs. 

Assessment 

With the exceptions noted below, the list proposed by 

the Department of Defense appears reasonable and program­

matically sound. Even in the case of the exceptions, a 

full review of the details with the military departments 

invDlved could provide additional information which would 

justify these proposals. 

0 

·. 
Helicopter pilot training -- During the 1977 Budget 

review the Secretary of Defense approved consoli-

dation of all initial training for helicopter 

pilots at a single installation for all military 

services. The central installation for this train-

ing was to be Fort Rucker, Alabama, which is 

currently used to train Army and Air Force heli-

copter pilots. Defense now proposes to move Naval 

air training activities to Pensacola, Florida from 

Corpus Christi, Texas, ostensibly to offset the 

movement of Navy helicopter traini~g from Pensa­

cola to Fort Rucker. j It is not clear from the 

Defense proposal that this move is cost effective 

unless done in conjunction with the helicopter 
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0 Naval aircraft rework facilities -- The Defense 

proposal reduces over 500 civilians at Naval 

0 

aircraft rework facilities. We believe that it 

would be more efficient, in the long run, to 

close a single facility, rather than make small 

reductions at all of them. 

Navy Resale Office -- The Defense proposal would 

move the Navy Resale Office (the headquarters for 

the Navy exchange system) from Brooklyn, New 

York to Great Lakes, Illinois with~a second option 

of transfer to Philadelphia, Pa. The better alterna-

tive would be to relocate the Navy Resale Office 

to Philadelphia, since there are tentative plans 
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to phase out Navy recruit training from Great Lakes 

and it is possible that the entire facility could 

be closed in the next few years. Moving the Navy 

Resale Office there, at this time, would make it 

more difficult and more costly to phase out Great 

Lakes in an orderly fashion. 

Table A summarizes the net military and civilian per­

sonnel affected by State and the percentage impact on the 

local ~community. Tab B provides programmatic information, 

by State, for the most significant actions. 

Under NEPA regulations, the Defense review has pro­

ceeded about as far as it can in all but one area. Defense 

has identified those installations and facilities which 

would lose military and civilian personnel under the pro­

posed plan, but they have not yet selected all of the 

installations which would gain additional personnel. For 

example, within the Continental U. S., approximately 20,000 

civilians would no longer be needed at certain present 

facilities; 7,000 will ultimately be reassigned to other 

bases to perform the same or a similar function and 13,000 

will be laid off. Defense has not yet identified new 

assignments for about 2,000 civilians who w{ll be retained. 

On the military side, over 30,000 personnel will no longer 

be needed in their present positions; of these about 6,000 
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• 

• will be transferred to other facilities to perform 

similar functions and the remainder will be reassigned to 

new roles. Most, if not all, of the approximately 24,000 

to be given new roles have not been reassigned to specific 

military installations or facilities. All of these figures 

are approximate and will continue to shift as Defense 

finalizes its plans. 

Defense has not yet prepired detailed economic 

impact statements for each community affected by these 

proposals. It is not possible to assess the precise 
·, 

economic impact in each community without publicly dis-

closing the fact that the facility is being considered 

for closure. However, Defense could provide some addi-

tional ·data on the size, unemployment rates, and impact 

on all affected communities without increasing _the threat 

of public disclosure. 

Finally, in past base closure actions, Defense has 

created interagency task forces to coordinate the pro­

vision of Federal readjustment assistance. Defense should 

be requested to create such interagency task forces for 

announcement simultaneously with the propo~ed base closure 

package. 

Jan . 2 4 , 19 7 6 
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ACTION 

-m PUSIDE~~ HAS SEEJ ..... ..,..:tl 

DEPARTMENT OF DEFENSE 
REALIGNMENT CANDIDATES 

JANUARY 1976 

SIGNIFICANT CANDIDATES 

ALABAMA 

STUDY CLOSURE OF CRAIG AIR FORCE BASE, 
SELMA (Represented by Con~. Flowers-D) 

ARIZONA 

STUDY CONSOLIDATION AND RELOCATION OF 
ACTIVITIES FROM DAVIS-MONTHAN AIR FORCE 
BASE, TUSCON (Represented by Cong. Udall-D)' 

CALIFORNIA* 

STUDY CLOSURE OF FORT MAC ARTHUR, LOS ANGELES 
(Represented by Cong. Johnson-D) 

CONSOLIDATE SUPPORT AND OVERHEAD OF NAVAL 
ELECTRONIC LABORATORY CENTER/NAVAL UNDERSEA 
CENTER, SAN DIEGO (Represented by B. Wilson-R) 

c. FLORIDA* 

1 STUDY DISESTABLISHMENT OF NAVAL AIR STATION, 
\KEY WEST (Represented by Cong. Fascall-D) 
I 
\STUDY DISESTABLISHMENT OF NAVAL AIR STATION, 
)PENSACOLA, SAUFLEY FIELD (Represented by 
tCong. Sikes-D) 

"-----

Key Committee Member 

Dickinson (R) 
Edwards (R) 
Nichols (D) 
Bevill (D) 

HASC 
HAC 
HASC 
HAC 

Goldwater {R) SASC 

Cranston (D) 
B. Wilson {R). 
Hinshaw {R) 
Talcott(R) 
Clawson{R) 
C. Wilson{D) 
Leggett(D) 
Lloyd(D) 
Burke{D) 
Roybal(D) 
McFall(D) 
Burgener{D) 
Dellums{D) 

Chiles{D) 
Young (R) 
Bennett{D) 
Sikes{D) 
Chappell(D) 
Gibbons{D) 

SBC 
HASC 
HASC 
HAC 
HBC 
HASC 
HASC 
HASC 
HAS 
HAC 
HAC 
HAC 
HASC 

SAC &SBC 
HAC 
HASC 
HAC 
HAC 
HBC 



ILLINOIS* 

~y CL,OSURE OF SAVANNA ARMY DEPOT, SAVANNA 
~Repr~sented by Cong. Railsback-R) 

INDIANA* 

STUDY CLOSURE OF JEFFERSON PROVING GROUND, 
MADISON (Represented by Cong. Hamilton-D) 

REDUCE OPERATIONS AT NAVAL WEAPONS SUPPORT 
CENTER, CRANE (Represented by Cong. Hillis-R) 

-.~DY 
.....-L!.:SE, 

MAINE 

REDUCTION OF BASE AT LORING AIR FORCE 
LIMESTONE (Represented by Cong. Cohen-R) 

MARYLAND 

~UDY CONSOLIDATION OF ORDNANCE SCHOOL, 
"ABERDEEN PROVING GROUND, ABERDEEN 

(Represented by Cong. R. Bauman-R) 

MASSACHUSETTS* 

STUDY REDUCTION OF SEMIACTIVE STATUS OF 
FORT DEVENS, AYER (Represented by Cong. 
Drinan-D) 

MICHIGAN* 

STUDY CONVERSION TO SONTRACT OPERATI~N OF 
ARMY FAMILY HOUSING AT SELFRIDGE AIR 
GUARD BASE, MT. CLEMENTS {Represented by 
Cong. O'Hara-D) 

• ~TUDY CLOSURE OF KINCHELOE AIR FORCE BASE, 
~ KINROSS (Represented by Cong. Ruppe-R) 

O'Brien(R) 
Michel(R) 
Price(D) 
Shipley(D) 
Yates(D) 

Bayh (D) 
Hillis(R) 
Roush(D) 
Myers(R) 

Muskie{D) 

Mathias(R) 
Beall{R) 
Holt{R) 
Long(D) 
Mitchell{D) 

Brooke(R) 
Conte(R) 
Boland{D) 
Early(D) 
O'Neill(D) 

Cederberg{R) 
Nedzi(D) 
Carr{D) 
Traxler(D) 
O'Hara{D) 

2. 

HASC 
HAC 
HASC 
HAC 
HAC 

SAC 
HASC 
HAC 
HAC 

SBC 

SAC 
SBC 
HASC 
HAC 
HBC 

SAC 
HAC 
HAC 
HAC 
HBC 

/ 

HAC & 
HASC 
HASC 
HAC 
HBC 

HBC 



MISSOURI 

STUDY RELOCATION OF ACTIVITIES FROM RICHARDS­
GEBAUR AIR FORCE BASE, GRANDVIEW (Represented 
by Con•g. Belling-D) 

MONTANA 

INACTIVATE STRATEGIC AIR COMMAND SATELLITE 
DETACHMENT AND DISESTABLISH AIR FORCE 
ACTIVITIES AT GLASGOW AIR FORCE BASE, 
GLASGOW (Represented by Cong. Melcher-D) 

NEW JERSEY* 

STUDY CLOSURE OF FORT DIX, WRIGHTSTOWN 
{R~presented by Thompson-D and Forsythe-R) 

STUDY CONVERSION TO CONTACT OPERATION AT 
ARMY MILITARY OCEAN TERMINAL, BAYONNE 
(Represented by Cong. Daniels-D) 

NEW YORK* 

STUDY CLOSURE OF FORTS HAMILTON AND TOTTEN, 
NEW YORK CITY (Represented by Cong. 
Zeferetti-D) Rosenthal-D~ Biaggi-D, Wolff-D) 

STUDY RELOCATION OF NAVY RESALE OFFICE FROM 
NEW YORK CITY (Represented by Cong .. 
Zeferetti-D) 
STUDY CONVERSION TO ~ONTRACT OPERATION OF 
ARMY FAMILY HOUSING AT STEWART AIRPORT, 
NEWBURGH (Represented by Cong. Gilman-R) 

OHIO* 

v' ' ' 
STUDY CONVERSION:. OF CONTRACTOR OPERATED 
RESERVE FACILITY OF RICKENBACKER AIR FORCE 
BASE, COLUMBUS (Represented by Wylie-R 
and Devine-R) 

Symington(D) 
Eagleton(D) 
Randall(D) 
Ichord(D) 
Burleson(D) 

SASC 
SAC 
HASC 
HASC 
HAC 

Mansfield(D) SAC 
Baucus(D) HAC 

Case(R) 
Patten(D) 

Buckley(R) 
Mitchell(R) 
Kemp(R) 
McEwen(R) 
Conable(R) 
Hastings(R) 
Stratton(D) 
Holtzman(D) 
Addabbo(D) 
Koch(D) 

Taft(R) 
Regula(R) 
Miller(R) 
Latta(R) 
Ashley(D) 
Stokes(D) 

SAC 
HAC 

SBC 
HASC 
HAC 
HAC 
HBC 
HBC 
HASC 
HBC 
HAC 
HAC 

SASC 
HAC 
HAC 
HBC 
HBC 
HAC & HBC 



OKLAHOMA 

STUDY CONSOLIDATION AND RELOCATION OF 
ACTIVI~IES FROM ALTUS AIR FORCE BASE 
ALTUS (Represented by Cong. Steed-D) 

STUDY REALIGNMENT OF AIR CONTROL SYSTEM AND 
COMMUNICATIONS AT TINKER AIR FORCE BASE, 
OKLAHOMA CITY (Represented by Cong. Jarman-R) 

PENNSYLVANIA* 

STUDY REDUCTION OF OPERATIONS AT NEW CUMBER­
LAND ARMY DEPOT, NEW CUMBERLAND (Represented 

·by Cong. Goodling-R) 

STUDY TERMINATION OF ARMY OPERATIONS AT FORT 
INDIANTOWN GAP, LEBANON {Represented by 
Cong. Schneebeli-R) 

STUDY REDUCTION OF NAVAL HOSPITAL, PHILADELPHIA 
(Represented by Cong. Barrett-D, Eilberg-D, 
Green-D and Nix-D) 

TENNESSEE 

STUDY CLOSURE OF NAVAL AIR STATION, MEMPHIS 
(Represented by Cong. Jones-D) 

'TEXAS* 

~STUDY DISESTABLISHMENT OF NAVAL AIR STATION 
\' CORPUS CHRISTI AND REDESIGNATION AS NAVAL 

AIR FACILITY (Represented by Cong. Young-D) 

STUDY CLOSURE OF WEBB AIR FORCE BASE, BIG 
SPRING (Represented by Cong. Burleson-D) 

VIRGINIA 

STUDY TERMINATION OF ARMY ACTIVITIES AT 
ARLINGTON HALL, ARLINGTON (Represented by 
Cong. Fisher-D) 

STUDY CLOSURE OF WINT HILL FARMS STATION 
WARRENTON (Represented by Cong. Robinson-R) 

STUDY CLOSURE OF FORT STORY, VIRGINIA BEACH 
(Represented by Cong. Whitehurst-R) 

Bellmon(R) 
Steed(D) 

Schulze(R) 
Coughlin(R) 
Murtha(R) 
McDade(R) 
Schneebeli(R) 
Flood(D) 

Beard(R) 
Evins(D) 

Tower(R) 
White(D) 
Kazen(D) 
Casey(D) 
Mahon(D) 
Wright(D) 
Burleson(D) 

Byrd(D) 
Scott(R) 
Whitehurst(R) 
Robinson(R) 
Daniel (R) 
Daniel,D(D) 

4. 

SAC & SBC 
HAC 

HASC 
HAC 
HAC 
HAC 
HBC 
HAC 

HASC 
HAC 

SASC 
HASC 
HASC 
HAC 
HAC 
HBC 
HBC 

SASC 
SASC 
HASC 
HAC 
HASC 
HASC 



PUERTO RICO 

STUDY C~OSURE OF FORT BUCHANAN 

,. 

GUAM 

'STUDY CLOSURE OF NAVAL SHIP REPAIR FACILITY 
AGANA (Represented by Cong. Won-D) 

* Primary State 

5. 
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SENSITIVE 

SERVICE 

ARHY 

NAVY 

AIR FORCE 

DEFENSE 

TOTAL 

ARHY 

NAVY 

AIR FORCE 

TOTAL 

ARl1Y 

NAVY 

AIR FORCE 

DEFENSE 

GRAND TOTAL 

S~~y OF DOD INSTALLATION AND ACTIVITY 
REALIG~~lliNT CANDIDATES 

ANNUAL 
NO. OF JOBS ELIMINATED SAVINGS 
ACTIONS NIL CIV ($ NIL) 

FIFTY STATES, Pl!ERTO RICO AND GUAM 

,52 1572 5064 80.9 

33 45 3774 51.0 

77 8221 3707 181.7 

4 200 4.0 

166 . 9838 12745 317.6 

OVERSEAS 

1 1800 680 (5600FN) 90.0 

4 2 145 ( 398FN) 2.9 

5 1802 825 (5998FN). 92.9 

TOTAL 

53 3372 5744 (5600FN) 170.9 

37 47 3919 ( 398FN) 53.9 

77 8221 3707 181.7 

4 200 4.0 

171 11640 1.3570 (5998FN) 410.5 

e DECLASSIFIED 

ONE-TIME 
COST 

($ NIL) 

234.4 

34.8 

66.3 

2.0 

337.5 

4. 7 

4. 7 

234.4 

39.5 

66.3 

2.0 

342.2 

~ '\ } 
SENSITIVE ~o __ !/ 





BACKGROUND 

Realignment Actions Since 1969 

Previous DOD Base Realignment Packages 

Number of Significant Base Closures Since 1969 

Ten Most and Least Impacted States Since 1969 

DOD Major Base Trends (US and Overseas) 



• SUMMARY OF ANNOUN~ INSTALLATION AND ACTIVITY 
I 
'-' 

REALIGNMENT AND CLOSURE ACTI DrJS (EXCLUDING SVN AND THAILAND) 
1969 to JUNE 1975 

FIFTY STATE~ AND PUERTO RICO -
NO. OF POSITIONS ELIMINATED ANNUAL SAVINGS 

SERVICE ACTIONS MIL CIV ($MIL) ---
ARMY 840 74,691 70,179 1417.0 

NAVY 1,062 144,148 67,502 . 1495.5 

AIR FORCE 681 84,769 38,460 1284.7 

DEFENSE 136 2,065 8,642 91.4 ---
TOTAL 2,719 305,673 184,783 4288.6 

OV!:BSEAS --·--
ARMY 124 27,425 24,651 383.3 

NAVY 118 4,881 14,434 85.4 

AIR FORCE 66 26,300 7,246 251.2 

DEFENSE 10 62 4 0.6 

TOTAL 318 58,668 46,335 720.5 

WORUWIDE -----
ARMY 964 102,116 94,830 1800.3 

NAVY 1,180 . 149,029 81,936 1580.9 

AIR FORCE 747 111,069 45,706 1535.9 

DEFENSE 146 2,127 8,646 92.0 ---
TOTAL 3,037 364,341 231,118 5009.1 



PREVIOUS DOJ BASE RE.-\LIGX~-S~T P.·\CK.-\GES 

US Al:D OVERSEAS 

ANt."UAL 
ANNOU~CE~Z~T 'NO. OF JOBS , 

. 
SAVIJ\GS 

DATE ACTIO:\S EL!HINATED ($ HIL) 
i 

March 30, 1961 73 220.0 

Deceober 12, 1963 33 16,300 ~00.0 

April 24, 1964 63 10,056 68.0 

November 19, 1964 95 63,401 477.0 

Des ember 8, 1965 149 53,010 410.0 

-.January 19, 1967. 39• _.- _4_,358 .. -47.4 ,, 

e ·.A.pril 2':, 1969 ':O 0 ?J;fl c.-; n .,, ___ .,._.-
Oct-ober 29, 1969 307 64,800 609.0 

}!arch 6, 1970 371 93,900 914.0 

April 1973 * 274 42,800 ... 375.0 

November 1974 * 111 23,100 330.1 

*US 0!\LY. • 
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e DEPARTfv1ENT OF DEFENSE 

. MAJOR ILITARV lr~STJ\llt1\TIOruS 1969-1974 

UNITED STATES 

SERVICE 1969 1974 REDUCTION 

ARMY 106 93 13 

NAVY 241 200 . 41 

AIR FORCE 173 156 17 

TOTAl 520 449 71 

. OVERSEAS 

e . ~ ..... 
·"'"''·" :;e 

ARMY 265 223 42 

NAVY 54 51 . 3 

AIR FORCE 67 41 26 

TOTAl 386 315 71 

GRAND TOTAl 

ARMY 371 316 55 

NAVY 295 251 44 

AIR FORCE 240 . 197 43 

TOTAl 906 764 142 

4130 



e 

STATE 

Rhode Island 
Massachusetts 
New Jersey 
Georgia .. 
Puerto Rico 
Oregon 
Maryland 
r,t,."'' Vnvol, .. -.- . -
1111 no is 
Tennessee 

Vermont 
Idaho 
Hest Virginia 
South Dakota 
Wyoming 
North Dakota 
Hawaii 
Arkansas 
New Mexico 
Mississippi 

1/ 
TEN MOST AND LEAST Ir>lPACTED STATES -

PERSONNEL REDUCTIONS 

JUNE 30, 1968 TO JUNE 30, 1975 

TOTAL PERSONNEL PERCENT 
REDUCTION REDUCTION 

MOST It1PACTED 

10,129 53.7 
26,505 52.9 
44,497 47.7 
68,599 45.2 
4,641 39.8 
2,884 38.0 

28,525 36.3 
??_70~ ':!~ h 

32,33i 35.5 
9,045 32.1 

LEAST IMPACTED 

(370) (119.7) 
(1,822) (36.5) 

(411) (24.7) 
(l ,361) (22.4) 

(886) (22.0) 
(1 ,422) (10.7) 
(5,189) (9.0) 

(535) (3.8) 
829 3.1 

l ,532 5.0 

!f Includes Puerto Rico 

b. 

RANK 

1 
2 
3 
4 
5 
6 
7 
A 

9 
10 

52 
51 
50 
49 
48 
47 
46 
45 
44 
43 
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NEPA AND DOD BASE CLOSURE AND REALIGNMENT 
ACTIONS 

Congress enacted the National Environmental Policy Act of 1969 

(NEPA), 42 U.S. C. § 4321 et seq., to encourage harmony between man 

and his environn~ent and to promote efforts which will prevent damage 

to the environment and thereby stimulate the health and welfare of man. 

As a trustee of 1nan' s environment, the Department of Defense has 

established a policy to demonstrate leadership in carrying out its 

nlis sion of national security in a manner consistent with national en-

vironmental policies. Accordingly, we are continually adjusting and 

refining our administrative practices to nlinimize or avoid adverse 

environmental consequences. 

NEPA and its implementing guidelines require federal agencies, "to 

build into their decision-1naking process, beginning at the earliest 

possible point, an appropriate and careful consideration of the environ-

mental aspects of proposed action in order that adverse environmental 

effects may be avoided or minimized and environmental quality previously 

lost may be restored. 11 40 C. F. R. § 1500. 1 ( 197 4). Recent court 

decisions emphasize the necessity for even greater attention to this re-

quirement as it applies to base closures and realignments. Consequently, 

no candidate base closure or realignment action announced for study today 

will be introduced into the DoD decision-making process until an "appro-

priate and careful consideration" is given·to its environmental consequences. 



The Act requires federal agencies to assess the environmental impact 

of its proposed actions and to prepare a detailed statement, commonly re-

ferred to as an environmental impact statement, for those proposals that 

are considered to major and could significantly affect the quality of the human 

environment. In addition, such staten~ents are also to be prepared for major 

proposals that are anticipated to be environmentally controversial under guide-

lines published by the President's Council on Environmental Quality. 

In the preparation of this statement, the Act requires the proponent of 

the proposal to consult with and obtain the comments from other federal 

agencies that have jurisdiction by law or special environmental expertise. At 

this phase, the statement is referred to as the draft environmental impact 

statement and this is circulated to the public and to federal, state, and local 

• agencies for a minimum 45-day review and comment period. The substantive 

comments received are to be incorporated into the draft statement filed with 

the Council on Enviromnental Quality and published as a final environmental 

impact statement. No administrative action is to be taken for 30 days follow-

ing the filing of the final statem.ent with CEQ. The review process requires a 

minimum of 90 da)rs, The final statement is then to acco1npany the proposal 

through the agency's review process in order that the decision makers can 

give due consideration to environmental factors concurrent with technical, 

econonlic and other factors in m.aking the final decision. 





ACTION 

DEPARTNENT OF DEFENSE 
REALIG~TMENT CANDIDATES 

JANUARY 1976 

SIGNIFIC&~T C~~IDATES 

ALABAHA 

STUDY CLOSURE OF CRAIG AIR FORCE BASE, SELMA 

ARIZONA 

STUDY CONSOLIDATION A1~ RELOCATION OF ACTIVITIES 

FROM DAVIS-NO~THAN AIR FORCE BASE, TUCSON 

CALIFORNIA 

STUDY CLOSURE OF FORT MAC ARTHUR, LOS ANGELES 

CONSOLIDATE SUPPORT AND OVERHEAD OF NAVAL 

ELECTRONIC LABORATORY CENTER/NAVAL UNDERSEA 

CENTER, SAN DIEGO 

FLORIDA 

STUDY DISESTABLISH}lliNT OF NAVAL AIR STATION, 

SAUFLEY FIELD, PENSACOLA 

STUDY DISESTABLISHHENT OF NAVAL AIR STATION, 

KEY WEST 

ILLINOIS 

STUDY CLOSURE OF SAVA.\INA AID-1Y DEPOT, SAVk."mA 

PERSONNEL AFFECTED 
MIL CIV TOTAL 

1,500 550 2,050 

.880 15 895 

90 180 270 

370 370 

330 28 358 

2,600 640 3,240 

15 415 430 



ACTION 

DEPARTI:-fENT OF DEF&"JSE 
REALIGN~fENT CANDIDATES 

JANUARY 1976 

SIGNIFIC&~T C&~DIDATES 

INDIANA 

STUDY CLOSURE OF JEFFERSON PROVING GROUND, 

MADISON 

REDUCE OPERATIONS AT NAVAL HEAPONS SUPPORT 

CENTER, CRANE 

MAINE 

STUDY REDUCTION OF BASE AT LORING AIR FORCE 

BASE, LHIEST01:~E 

MARYLAND 

STUDY CONSOLIDATION OF ORDNANCE SCHOOL, ABERDEEN 

PROVING GROUND, ABERDEEN 

}lASSACHUSETTS 

STUDY REDUCTION TO SEMIACTIVE STATUS OF FORT .. 

DEVENS, AYER 

NICHIG&~ 

STUDY CONVERSION TO CO~TRACT OPERATION OF AR}1Y 

FAHILY HOUSING AT SELFRIDGE AIR NATIONAL 

GUARD BASE, }IT. CLEMENS 

PERSONNEL AFFECTED 
MIL CIV TOTAL 

4 420 424 

445 445 

2,750 465 3,215 

1,475 720 2,195 

4,370 850 5,220 

21 230 251 



ACTION 

DEPARTME...~T OF DEFENSE 
REALIGNHENT CANDIDATES 

JANUARY 1976 

SIGNIFICANT CANDIDATES 

MICHIGAN 

STUDY CLOSURE OF KINCHELOE AIR FORCE BASE, 

KINROSS 

MISSOURI 

STUDY RELOCATION OF ACTIVITIES FROM RICHARDS-

GEBAUR AIR FORCE BASE, GRANDVIEW 

(INCLUDES NOVEMBER 1974 ANNOUNCED ACTION) 

MONTANA 

INACTIVATE STRATEGIC AIR CONMAND SATELLITE 

DETACHMENT AND DISESTABLISH AIR FORCE 

ACTIVITIES AT GLASGOW AIR FORCE BASE, 

GLASGm-7 

TERMINATE AR}IT CONTRACT OPERATIONS AT GLASGOW 

AIR FORCE BASE, GLASGOW 

NEH JERSEY 

STUDY CONVERSION TO CONTRACT OPERATION AT 

AR}IT MILITARY OCEAN TE&~INAL, BAYONNE 

PERSONNEL AFFECTED 
MIL CIV TOTAL 

2,700 470 3,170 

2,370 1,680 4,050 

149 15 164 

7 590 597 

? 
.. ) . 



ACTION 

DEPARTMENT OF DEFENSE 
REALIGNHENT CANDIDATES 

. JANUARY 1976 

SIGNIFICk~T CANDIDATES 

NEH YORK 

STUDY CLOSURE OF FORTS HAHILTON AND TOTTEN. 

NEH YORK CITY 

STUDY RELOCATION OF NAVY RESALE OFFICE FROM 

NEW YORK CITY 

STUDY C~NVERSION TO CONTRACT OPERATION OF ARMY 

FAMILY HOUSING AT STEWART AIRPORT, 

OHIO 

STUDY CONVERSION TO CONTRACTOR OPERATED P~SERVE 

FACILITY OF RICKENBACKER AIR FORCE BASE, 

COLUMBUS 

OKLAHOHA 

STUDY CONSOLIDATION k~D RELOCATION OF ACTIVITIES 

FROM ALTUS AIR FORCE BASE, ALTUS 

STUDY REALIGh'HENT OF AIR CONTROL SYSTEH AND 

COHNUNICATIONS AT TINKER AIR FORCE BASE, 

OKLAHmfA CITY 

PERSONNEL AFFECTED 
MIL CIV TOTAL 

410 604 1,014 

18 740 758 

41 148 189 

1,750 560 2,310 

615 52 667 

413 5 418 



• 

ACTION 

DEPARTNENT OF DEFENSE 
REALIGNNENT CANDIDATES 

JANUARY 1976 

SIGNIFICANT CANDIDATES 

PENNSYLVANIA 

STUDY REDUCTION OF OPERATIONS AT NEW CUHBERLAND 

ARNY DEPOT, NE\.J CillffiERLAND 

STUDY TERHINATION OF AR1'1Y OPERATIONS AT FORT 

INDIANTO\~N GAP, LEBANON 

STUDY REDUCTION OF NAVAL HOSPITAL, PHILADELPHIA 

TENNESSEE 

TEXAS 

STUDY DISESTABLISill,ffiNT OF NAVAL AIR STATION, 

CORPUS CHRISTI fu~ REDESIGNATION .AS NAVAL 

AIR FACILITY 

STUDY CLOSURE OF HEBB AIR FORCE BASE, BIG SPRING 

VIRGINIA 

STUDY TERHINATION OF ARHY ACTIVITIES AT 

ARLINGTON HALL, ARLINGTON 

STUDY CLOSURE OF VINT HILL F Aru-fS STATION, 

WARRENTON 

PERSONNEL AFFECTED 
HIL CIV TOTAL 

35 1,420 1,455 

130 820 950 

590 248 838 

. -
JOU J.UU oou 

1,549 880 ~ ,429 

1,860 700 2,560 

690 560 1,250 

700 425 1,125 



ACTION 

DEPARTHENT OF DEFENSE 
REALIG!\1}1ENT CANDIDATES 

JANUARY 1976 

SIGNIFICANT CANDIDATES 

VIRGINIA 

STUDY CLOSURE OF FORT STORY, VIRGINIA BEACH 

PUERTO RICO 

STUDY CLOSURE OF FORT BUCHANAN 

GUAM 

STUDY CLOSURE OF NAVAL SHIP REPAIR FACILITY, 

PERSONNEL AFFECTED 
MIL CIV TOTAL 

470 40 510 

170 470 640 

7 330 337 





e 

STATE 

Maine 
Hassachusetts 
Hichigan 
Missouri 
Montana 
New York 
Ohio 
Pennsylvania 
Indiana 
Tennessee 

South Dakota 
Illinois 
Iowa 
Nevada 
Utah 
Ne~v Hampshire 
Hisconsin 
Florida 
Louisiana 
Arkansas 

TEN HOST 1\~'TI LEAST n;PACTED STATES 
PI.:RS 0::1\SL I-:EDL'CT IONS 

JA:t:."'UARY 1976 CAl\1HDATES 

TOTAL PERS o:..:;EL PERCENT "}j 
REDUCTIO:~ REDUCTION 

NOST IHPACTED 

3215 40.7 
5224 22.1 
3350 13.5 
3541 8.0 

392 5.3 
2059 5.0 
2353 4.8 
2842 4.4 
1077 4.4 

640 3.3 

LEAST IHPACTED 

(406) (5 .1) 
(2515) (4.3) 

(59) (2. 8) 
(2l;8) (2. 2) 
(354) (1. 3) 
(168) (1. 3) 

(42) (1. 0) 
(270) (.03) 
(100) (.02) 
(11) (.007) 

l/ Against 30 June 1975 end strength. 

RANK 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
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EXPLANATORY NOTES . •. 

N • SERVICE SUBMITTED NOMINATION FOR STUDY 

PA - PRINCIPAL/PRIMARY ALTERNATE TO THE NOMINATION TO 
BE STUDIED 

SA - SECOND ALTERNATIVE TO THE NOMINATION TO BE STUDIED 

* - DATA ASSUMES CANDIDATE ACTION IS EVENTUALLY 
IMPLEMENTED 

NOTE: For a number of Army installations no data is yet 
available. These actions relate to personnel 
reductions in FY76 and FY77. If the required 
data is available by announcement time, the items 
will be included. If not, they will have to be 
announced subsequently. 



SENSITIVE .FOR OFFICIAL USE ONLY 
INSTALLATIO~ fu.'ID ACTIVITY REALIGN~!EN"T CANDIDATES 

UNITED STATES At\D PUERTO RICO 

STATE fu.'\'"D 
ACTIVITY 

JOBS 
DISLOCATED 
NIL CIV 

ALABAt~ *1/ 
Redstone· (1300) (340) -
Arsenal, 
Huntsville 

Craig Air 1500 550 e ·~~~~Base, 

Hall 
Com..•nunica­
tions Station, 
Dothan 

3 

JOBS 
ELIHINATED 
HIL CIV 

1350 550 

3 

!/ Excludes approximately 2,000 students 

A1"'1'UAL 
SAVINGS 
($ HIL) 

34.0 

ONE-TIHE 
COST 

($ HIL) 

5~1 

FOR OFFICIAL USE ONLY 

I 

TYPE OF ACTION/ ALT. 
FOR STUDY AND EST. 
COHPLETION DATES 

Reduce scope of 
operations by 
Oct 77 and (PA) 
study the con­
solidation of 
the Ordnance 
School, A?G, 
MD and the 
Missile and 
Munitions School, 
Redstone Arsenal 
at Redstone by 
Oct 77. 

N. - Study c!osm::e 
of base by Jan 77. 

N. - Study the 
·· inac ti va tion of 

the 115th 
Tactical Control 
Flight (ANG) by 
(ANG Hil Auth 
- 53). 

/ 



FOR OFFICIAL USE ONL'l SENSITiVE 
e INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

ARIZONA 
Yuma Proving 

~ Ground, Yuma 

JOBS 
DISLOCATED 
~ ill 

Davis-Monthan 880 15 
Air Force 
Base, Tucson 

Sky Harbor (11) 
International 
Airport, 
Phoenix 

(30) 

~ 
ELIMINATED 
!:!!1 ill 

250 10 

4 

ANNUAL 
SAVINGS 
($ MIL) 

1.1 

ONE·TIME 
COST 

($ MIL) 

2.4 

FOR OFFICIAL USE ONLY 

2. 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope 
of operations 
by Oct 77. 

N. • Reassign 
base to TAC. 
Study consolida­
tion of existing 
Strategic Recon 
assets at Beale 
AFB, CA and 
relocation of 
A-10 OT&E unit 
to Nellis AFB, 
NV where TAC 
and SAC drone 
resources would 
be consolidated 
by Oct 77. 

PA study the 
conversion of 
the 161 Air 
Refueling Group 
(ANG) from 8 KC-
97 to 8 KC-135 
by Oct 77. (ANG 
Mil Auth plus 
165) and in­
activiation of the 
107 Tactical 
Control Flight 
(ANG) by 
(ANG Mil Auth -
53). 

SENSJfftlE 



FOR OFFICIAL USE ONLY. SENSITIVE ------ INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 
UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

JOBS 
DISLOCATED 
!!!b. ill 

ARIZONA (Cont'd) 
Luke Air (54) 
Force Base, 
Phoenix 

(1) 

Tucson (26) 
International 
Airport, 
Tucson 

:l9!.§. 
ELIMINATED 
~ ill 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

FOR OFFICIAL USE ONLY 

TYPE OF-ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study the 
realignment of 
Tactical Air 
Control System 
by relocating 
the 84th Tactical 
Control Flight 
from George AFB; 
CA by 

N. - Study the 
reposturing of 
ANG activities 
from 31 F-100 
to 13 and adding 
18 A-7DS by Oct 
76. (ANG Mil 
Auth - 25). 

SENSITIVE 



FOR OFfiCIAL USE ONL'l SENSITIVE 
e INSTAI,LATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

JOBS 
STATE AND DISLOCATED 
ACTIVITY .!:!!!! 

ARKANSAS 
Little Rock 100 
Air Force 

. Base, 
Jacksonville 

Blytheville (112) 
Air Force 
Base, 
Blytheville 

CIV 

1 

~ ANNUAL ONE-TniE 
ELIMINATED SAVINGS COST 
MIL CIV ($ MIL) ($ MIL) 

85 1.0 0.2 

FOR OFFICIAL USE ONLY 

TYPE OF-ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Inactivate SAC 
Satellite Det. 
and make other 
minor personnel 
adjustments by 
Oct 77. 

N. - Study the 
relocation of 
B-52 assets 
from Beale AFB, 
CA by Oct 77. 



SENSITIVE FOR OFFICIAL USE ONLY. 
INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AI.'ID 
ACTIVITY 

CALIFORNIA 
Fort Ord, 
Monterey 

Sacramento 
Army Depot, 
Sacramento 

Oakland 
Army . 
Terminal, e Oakland 

Fort 
MacArthur, 
Los Angeles 

Naval Air 
Station, 

~ 
DISLOCATED 
.!1!1 ill 

90 180 

167 

North Is land , . 
San Diego 

JOBS 
ELIMINATED 
m1 ill. 

10 50 

ANNUAL 
SAVINGS 
($ MIL) 

0.5 

167 2.4 

ONE-TIME 
COST 

($ MIL) 

.3.9 

FOR OFFICIAL USE ONLY 

s 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope of 
operations by 
Oct 77. 

Reduce scope of 
operations by 
Oct 77. 

N. - Study 
achieving real . 
estate economies 
by better use 
of facilities 
by lease or 
other arrange­
ments with 
other government 
agencies or 
industry by 
Oct 77. 

N. - Study the 
closure of base 
by Oct 77; (PA) 
convert to con­
tractor opera­
tions by Oct 77. 

Reduce scope of 
operations at 
the Naval Air 
Rework Facility 
(92) and at the 
Station (75) by 
Oct 76. 

SENSITrJE 



'I 

--

SENSITIVE FOR OFFICIAL USE ONL'l 
INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

~ 
STATE AND DISLOCATED 
ACTIVITY !!Y! ill 

CALIFORNIA (Cont 'd) 
Naval Air 
Station, 
Alameda 

Navy 
Publica-
tions and 
Printing 
Services 
Office, 
Vallejo 

Naval 
Electronic 
Laboratory 
Center/Naval 

.Undersea 
Center, San 
Diego 

Navy 
Publica­
tions and 
Printing 
Services 
Office, Long 
Beach 

80 

40 

370 

40 

JOBS ANNUAL ONE-TIME 
ELIHINATED SAVINGS COST 
MIL CIV ($ MIL) ($ MIL) 

80 1.1 

40 0.5 

370 6.3 3.0 

40 0.5 

FOR OFFICIAL USE ONLY 

6 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope of 
operations at 
the Naval Air 
Rework Facility 
by Oct 76. 

N. - Study the 
disestablishment 
by Oct 77. 

Consolidate 
support and 
overhead 
functions by 
Oct 77. 

N. - Study 
diestablishment 
by Oct 77. 

SENSITIVE 



SENSITIVE FOR OFFICIAL USE ONLY 
INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

~ 
DISLOCATED 
~ ill 

CALIFORNIA (Cont'd) 
Beale Air 290 
Force Base, 
Marysville 

A Castle Air 
- Force Base, 

Merced 

(176) 

Georg~ Air (158) 
- Force Base, 

Victorville 

6 

JOBS 
ELIMINATED 
~ CIV 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

6.1 

FOR OFFICIAL USE ONLY 

7 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study 
consolidation 
of Strategic 
Recon assets 
from Davis­
Monthan AFB, 
AZ and elsewhere 
at this base . 
and relocate · 
SAC B-52 re­
sources to 
Blytheville AFB, 
AR by Oct 77. 

N. - Study 
realigmnent of 
B-52 and KC 135 
aircraft activi­
ties from 
McConnell AFB, 
KS and else-

. where by Oct 77. 

N. - Study 
realigmnent 
of TAC Sqd. 
by inactiva-
ting 562 TFS 
with 18 F-105G 
and activating 
TFS with 24 F-4C 
·by Oct 77, and 
the relocation 
of the 84th 
Tactical Control 
Flight (54 mil and 
1 civ pos.) to 
Luke AFB, AZ 
by 

SENSITIVE 



FOR OFFICIAL USE ONL'l SENSITIVE 
e INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES &~D PUERTO RICO 

STATE AND 
ACTIVITY 

~ 
DISLOCATED 
~ ill 

CALIFORNIA (Cont'd) 
March Air (12) (72) 
Force Base, 
Riverside 

Mather Air 
Force Base, 
Sacramento 

McClellan 
Air Force 
Base,_ 
Sacramento 

(13) (204) 

68 201 

~ 
ELIMINATED 
MIL CIV 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

FOR OFFICIAL USE ONLY 

8 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study 
conversion of 
AF Reserve Unit 
with 8 C-130B's 
to 8 KC-135's 
by Jan 77 (AFR 
Mil Auth plus 
69). 

N. - Study re­
location of the 
~40 TAG (AFR) 
with 8 C-130B's 
from McClellan 
AFB, CA and 
conversion to 
KC-135's by 
May 77. (AFR 
Mil Auth plus 
690). 

N. - Study the 
relocation of the 
940 TAG (AFR) with 
8 C-130B's to 
Mather AFB, CA 
by Jul 77 (AFR 
Mil Auth- 640); 
relocation and 
consolidation of 
the Environmental 
Health Laboratory 
at Brooks AFB, 
TIC Make other 
minor personnel 
adjustments by 
Oct 77. 

SENSITIVE 



SENSITIVE FOR OFFICIAL USE ONL'l 
INSTALLATION AND ACTI\~TY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

~ JOBS ANNUAL 
STATE AND DISLOCATED ELIMINATED SAVINGS 

ONE-TIME 
COST 

($ MIL) ACTIVITY 

COLORADO 
Buckley 
Field, 

· Denver 

Greely 

Peterson 
Field, 
Colorado 
Springs 

MIL ill !:!!1 ill ($ MIL) 

9 9 

5 5 

13 13 

FOR OFFICJAL ·USE ONLY 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study the 
inactivation of 
the 154th 
Tactical Air-

. borne Center·· 
Sqd. (ANG) by 

(ANG 
Mil Auth - 139). · 

N. - Study the 
redesignation 
of the 138th 
Tactical Control. 
Sqd. (ANG) to"the 
138th Tactical 
Control Flight 
by 
(ANG Mil Auth 
97). 

N. - Study the 
activation of 

. the Tactical 
Control Flight 
by 
(ANG Mil Au th 
plus 53). 

SENSITIVE 



FOR OFFICIAL USE ONLY SENSITrvE 
e INSTALLATION AND ACTIVITY REALIGN}mNT CANDIDATES 

UNITED STATES &~D PUERTO RICO 

~ 
STATE AND DISLOCATED 
ACTIVITY ~ ill 

CONNECTICUT 
Orange 3 

~ 
ELllUNATED 
~ ill 

3 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

FOR OFFICIAL USE ONLY 

/0 

TYPE OF.ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study the 
inactivation of 
the 103 Tactical 
Control Flight 
(ANG Mil Auth 
- 53). 

SENSITIVE 



FOR OFFICIAL USE ONLY. SE!,ISiiiVE 
e INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

~ 
DISLOCATED 
M!1 ill 

DISTRICT OF COLUMBIA 
Naval Research 
Laboratory, 
Anacostia 

Bolling 
Air Force 
Base, 
Anacostia 

178 

88 

75 

JOBS 
ELIMINATED 
~ ill 

88 

128 44 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

FOR OFFICIAL USE ONLY 

II 

TYPE OF-ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope of 
operations by 
Oct 77. 

Inactivate 
elements of 
Headquarters 
Cotmnand and 
relocate 
selected ele­
ments to 
Andrews AFB, MD 
by 

SENSITIVE 



FOR OFFICIAL USE ONL 'l SENSITIVE 
e INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

FLORIDA 
Naval Air 
Station, 
Saufley 
Field, 
Pensacola 

Naval 
Complex, 
Pensacola 

J.QM 
DISLOCATED 
~ CIV 

330 28 

(1549) (159)1-

JOBS 
ELIMINATED 
MIL ill 

45 28 

ANNUAL 
SAVINGS 
($ MIL) 

0.9 

ONE-TIME 
COST 

($ MIL) 

0.7 

FOR OFFICIAL USE ONLY 

ll 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES . 

N. - Study the 
disestablishment 
of VT-1 and VT-5 
by consolidating 
residual assets 

.at NAS Whiting 
Field as part 
of the Navy's 
New Integrated 
Flight Training 
System; dis­
establish Air 
Station; Naval 
Weather Service 
Environmental 
Det • ; Branch 
Exchange and 
Medical/Dental 
Support by 
Jun 76; re­
designate as Aux. 
Landing Field. 

N. - Study the 
relocation of 
the Chief of 
Naval Air 
Training with 
mil and 
civ pos from 
NAS Corpus · 
Christi, TX 
along with 
Naval Air Train­
ing Sqds by Oct 
77. 

SENSIT~JE 



SENSITiVE FOR OFFICIAL USE ONLY. 
INSTALLATION A~D ACTIVITY REALIGN'i'lENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

_STATE lu\"D 
ACTIVITY 

.JOBS 
DISLOCATED 
MIL CIV 

FLORIDA (Cant' d) 
Naval Air 
Station, 
Pensacola 

Naval Air 
Station, 
Keywest 

2600 

163 

640 

JOBS 
ELIHINATED 
:t-aL CIV 

163 

620 

AID."UAL 
SAVINGS 
($ 1-ITL) 

2.3 

8.2 

ONE-TINE 
COST 

($ MIL) 

6.8 

/3 

TYPE OF ACTION/ALT 
FOR STUDY AND EST, 
CONPLETIO:\ DATES 

Reduce scope of 
operations at 
the Naval Air 
Rework Facility 
by Oct 76. 

N. - Study the 
relocation/ 
reduction of 
activities and 
disestablish-

.. ment of base 

Naval Air 
Station, 
Jacksonville 

71 71 0.9 

FOR OFFICIAL USE ONLY 

by Oct 77. 
Resesignate as 
Naval Air Facilitv. 

Reduce scope 
of operations 
at the Naval 
Air Rework 
Facility by 
Oct 76. · 



FOR OFFICIAL USE ONLY SENSITIVE 
e INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

e 

STATE AND 
ACTIVITY 

lQ!§. 
DISLOCATED 
MIL ill 

FLORIDA (<:;ont'd) 
Underwater 
Sound 

95 

Reference 
Center, 
Orlando 

Mac Dill 
Air Force 
Base, Tampa 

Patrick 
Air Force 
Base, 
Cocoa Beach 

Pensacola 

120 6 

(201) (27) 

(5) (77) 

lQ!§. 
ELIMINATED 
~ ill 

95 

100 6 

ANNUAL 
SAVINGS 
($ MIL) 

1.0 

ONE-TIME 
COST 

($ MIL) 

1.8 

0.2 

FOR OFFICIAL USE ONLY 

IL{ 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Disestablish 
and perform 
essential 
functions by 
contract by 
Oct 77. 

Inactivate SAC 
Satellite Det. 
and make other 
minor personnel 
adjustments by 
Oct 77. 

N. - Study 
relocation 
and consolida-
tion of Mobile 
Connnunications 
Groups from 
Altus AFB, OK 
and elsewhere 

. by 

N. - Study the 
relocation of 
selected elements 
9f the Navy Medi­
cal Data Services 
Center, MD and con­
solidation with the 
Naval Aerospace 
and Regional 
Medical Center 
by Nov 76. 

SENSITIVE 



.FOR OFFICIAL USE ONL'l SENSITIVE 
e INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AI.'ID 
ACTIVITY 

GEORGIA 
Fort Stewart, 
Savannah 

Robins Air 
Force Base, 
Macon 

Savannah 

~ 
DISLOCATED 
!!!.!! ill 

(35) 

10 

~ 
ELIMINATED 
!!!.!! ill 

10 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

FOR OFFICIAL USE ONLY 

;s-

TYPE OF.ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope of 
operations by 
Oct 77. 

N. - Study the 
addition of B-52 
assets by Oct 77. 

N. - Study the 
inactivation of 
155 Tactical 
Control Group 
(ANG) and 
redesignating t.he 
155th Tactical Air 
Control Center Sqd 
(ANG) to 155 Def. 
Conm. Sq. by 

(ANG Mil Auth -66) 

I 

SENSITIVE 



FOR OFFICIAL USE ONLY SENSITIVE 
e INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

HAWAII 
Army 
Activities 

~ 
DISLOCATED 
MIL CIV --

~ 
ELIMINATED 
m1 ill 

ANNUAL. 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

FOR OFFICIAL USE ONLY 

TYPE OF.ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope of 
operations by 
Oct 77. 

SENSITIVE 



FOR OFFICIAL USE ONL'l SENSiiiVE 
e INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

e 

~ 
STATE AND DISLOCATED 
ACTIVITY ~ ill 

ILLINOIS 
Rock Island 320 
Arsenal, 
Rock Island 

Savanna 15 415 
Artrrj Depot, 
Savanna. 

Fort Sheridan, 
Highwood 

JOBS ANNUAL ONE-TIME 
ELIMINATED SAVINGS COST 

~ ill ($ MIL) ($ MIL) 

80 1.2 3.1 

4 115 1.4 20.1 

FOR OFFICIAL USE ONLY 

/7 

TYPE OF-ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study the 
relocation of the 

· Tool Set Assembly 
Activity to 
·another Army 
l)epot, the 
relocation of 
the Annnunitions 
Center and 
School from 
Savanna Army 
Depot, IL and 

· make reduct ions 
in the scope of 
operations by 
Oct 77. 

N. - Study 
closing Depot 
by Oct 79 by 
accomplishing 
residual essen-
tial operations 
by contract 
and relocating 
Ammunition 
Center and 
School to Rock 

· Island Arsenal, 
IL. PA Study 
closure by 
Oct 77. 

Reduce scope 
of operations -
by Oct 77. 



FOR OFFICIAL USE ONLY. SENSITIVE e- ------- INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 
u~ITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

~ 
DISLOCATED 
~ ill 

ILLINOIS (Cont'd) 
Chicago·O'Hare (12) (24) 
International 
Airport 

Scott Air (1340) (820)* 
Force Base, 
Belleville 

Naval 
Training 
Center, 
Great'Lakes 

.. 
(18) (740) 

JOBS 
ELIMINATED 
m1 ill 

ANNUAL 
SAVINGS 
($ MIL} 

ONE-TL'1E 
COST 

($ MIL) 

FOR OFFICIAL USE ONLY 

18 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study the 
conversion of 

· the 108th Air 
Refueling Group 
(ANG) from 8 KC-
97's to 8 KC-
135's by May 
77. (ANG Mil 
Auth plus 127). 

N. - Study the 
relocation of 
the Air Force 
Communications 
Service from 
Richards-Gebaur 
AFB, MO and its 
consolidation 
with other 
activities at 
base; make 
minor other 
adjustments by 
Oct 77 . 

. N. - Study the 
relocation of 
the Naval Resale 
Systems Office 
from Brooklyn, NY 
by Oct 77. 



SENSITIVE 
e 

FOR OFFICIAL USE ONLY. 
INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

~ JOBS ANNUAL ONE-TIME 
STATE AND DISLOCATED ELIMINATED SAVINGS COST 

e 

ACTIVITY 

INDIANA 
Jefferson 
Proving 
Ground, 
Madison 

Naval 
Weapons 
Support 
Center, 
Crane 

Grissom 
Air Force 
Base, Peru 

MIL 

4 

208 

CIV ~ CIV ($ MIL) ($ MIL) 

420 70 1.7 20.1 

445 445 6.2 

0.2 

FOR OFFICIAL USE ONLY 

t=._. 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope of 
operations by 
Oct 77 and (N.) 
Study closing and 
placing in in-
active status 
by relocating 
essential 
residual functions 
to Dugway Proving 
Ground, UT, 
Aberdeen Proving 
Ground, MD, and/or 
(PA) Yuma Proving 
Ground, AZ by 
Oct 78. 

Reduce scope of 
operations by 
Oct 76. 

N. - Study 
realignment of 
KC-135 assets 
by Oct 77. 

SENS!T~JE 



FOR OFFICIAL USE ONL'i SENSITIVE 
e INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES k~D PUERTO RICO 

STATE AND 
ACTIVITY 

IOWA 
&;rt Dodge 

Des Moines 
Municipal 
Airport, e Des Moines 

Sioux City 
Municipal 
Airport, 
Sioux City 

JOBS 
DISLOCATED 
!!ll ill 

(2) 

(25) (2) 

(26) (4) 

~ 
ELIMINATED 
MIL CIV 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

FOR OFFICIAL USE ONLY 

~0 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DArES 

N. - Study 
inactivating 
the 133 Tactical 
Control Sqd. 
(ANG) and activa­
ting a Tactical 
Control Flight · 
by 
(ANG Mil Auth 
- 72). 

N_. - Study 
conversion of 
ANG unit with' 
24 F-100 to 
18 A-7DS by 
May 77. (ANG 
Mil Auth - 92). 

N. - Study 
conversion of 
ANG unit with 

. 24 F-100 to 
18 A-7D in 
Jul 77. (ANG 
Mil Auth - 108). 

SENSITrJE 



FOR OFFICIAL USE ONL'l SENSITiVE 
e INSTALLATION fu~D ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

KANSAS 

JOBS 
DISLOCATED 
MIL CIV --

Schilling 16 53 
Manor, Salina 

McConnel 
Air Force 
Base, 
Wichita 

148 

JOBS 
ELIMINATED 
MIL CIV -

16 53 

ANNUAL 
SAVINGS 
($ MIL) 

0.9 

ONE-TIME 
COST 

($ MIL) 

0.6 

FOR OFFICIAL USE ONLY 

. -·. _.. ____ . 

1.1 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study 
closing Army 
family housing 
and return of 
property to 
Air Force· 
control by 
Oct 77. 

. N. - Study the 
realignment of 
KC-135's to 
Castle AFB, 
CA by 



--- ·---- -·· . ., _ __..... -·· 

FOR OFFICIAL USE ONLY. SENSITiVE 
-~--- INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

KENTUCKY 

JOBS 
DISLOCATED 
MIL CIV 

Fort Campbell, 
Clarksville 

Defense 
Mapping 
Agency, 
Topographic 
Center, Field 
Office, 
Louisville 

:50 

~ 
ELIMINATED 
~ ill 

50 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

0.5 

FOR OFFICIAL USE ONLY 

J.l 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope 
of operations 
by Oct 77. 

N. - Study the 
closure of two 
of the four 
Topo Center 
Field Offices 
by Oct 77. 



FOR OFfiCIAL USE ONLY. SENSITIVE 
e INSTALLATION AND ACTI\~TY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

LOUISIANA 
Fort Polk, 
Leesville 

~ 
DISLOCATED 
!m! ill 

Barksdale . (100) 
Air Force 
Base, 
Shreveport 

JOBS 
ELIMINATED 
!1!1 ill 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

FOR OFFICIAL USE ONLY 

23 

TYPE OF:ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope 
of operations 
by Oct 77. 

N. - Study the 
realignment of 
B-52 and KC-135 
assets by Oct 77. 



! 

I 
I 
1e 
I 
! 

STATE AND 
ACTIVITY 

MAINE 
Loring 
Air Force 
Base, 
Limestone 

FOR OFFICIAL USE ONL 'l 
INSTALLATION AND ACTIVITY REALIGNMEriT CANDIDATES 

UNITED STATES AND PUERTO RICO 

JOBS 
DISLOCATED 
~ ill 

2750 465 

~ 
ELIMINATED 
~ ill 

890 400 

ANNUAL 
SAVINGS 
($ MIL) 

23.6 

ONE-TIME 
COST 

($ MIL) 

6.5 

FOR OFFICL~L USE ONLY 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study the 
reduction of the 
base resulting 
from B-52G assets 
being removed 
from inventory 
and KC-135 being 
redistributed t" _ 
Air Force Reserve 
units by Oct 77. 



-- . ' 

FOR OFFICIAL USE ONLY. SENSITrJE 
e INSTALLATION ~~ ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

• 

STATE AND 
ACTIVITY 

MARYLAND 
Harry 
Diamond 
Laboratory, 
Adelphi 

Aberdeen 
Proving 
Ground/ 
Edgewood 
Arsenal, 
Aberdeen 

JOBS 
DISLOCATED 
MIL CIV --

1475 720 

Fcrtrt Meade, (1200) 
Odenton 

(ssot 

~ 
ELIMINATED 
MIL CIV 

170 280 

ANNUAL 
SAVINGS 
($ MIL) 

6o6 

ONE-TIME 
COST 

($ MIL) 

42o5 

FOR OFFJC!AL USE ONLY 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope of 
operations by 
Oct 77 o 

Reduce scope of 
operations by 
Oct 77 and (No) 
study the con­
solidation of 
the Ordnance 
School, 4PG with 
the Missile and 
Munitions School_at 
Redstone Arsenal, 
AI.; (PA) con­
solidate both 
Schools at APG, 
MD, by Oct 77 o 

No - Study the 
relocation of 
Hq ASA from 
Arlington Hall 
. Station, VA 
and selected 
activities from 
Vint Hill Farm 
Station, VA by 
Oct 77 o 



.FOR OFFICIAL USE ONLY S~JSITIVE 

e INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 
UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

lQ.li 
DISLOCATED 
1:!!1 flY 

MARYLAND (Cont'd) 
Naval 5 
Medical 
Data Services 
Center, Bethesda 

77 

. -·~drews 
Air Force 
Base, Camp 
Springs 

(36) ' (18) 

Fort 
Detrick, 
·Frederick 

25 120 

JOBS 
ELD1INATED 
~ ill 

(6) 

20 85 

ANNUAL 
SAVINGS 
($ }1IL) 

(0. 2) 

3.3 

ONE-TIME 
COST 

($ MIL) 

1.0 

0.5 

FOR OFFICJAL USE ONLY 

26 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study the 
relocation of 
selected elements 
of the Center 
(total pers • 
10 mil and 100 
civ pos) to 
Pensacola, FL 
and consolidate 
ADP operations 
with Naval 
Aerospace and 
Regional Medical 
Center by Nov 76 . 

Inactivate 
elements of 
Headquarters 
Command, Bolling· 
AFB, Washington, 
DC and relocate 
selected elements 
to Andrews AFB 
by 

N. - Study 
realignment of 
activities to 
reduce operating 
costs by Oct 77. 
PA. Study relo­
cation of acti­
vities and 
termination of 
Army interest by 
Oct 77. (HEW 
and other activ­
ities would 
remain). 

SENSITrlE 

I 



·- I 

FOR OFFICIAL USE ONLY. 
INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

~ 
DISLOCATED 
!:!ll ill 

MASSACHUSETTS 
Natick 
Development 
Center, Natick 

Material 
and Mechanical 
Research Center, 
Watertown 

Naval 
Facility, e Nantucket 

Worcester 

Fort 
Devens, 
Ayer. 

4370 

4 

850 

JOBS 
ELIMINATED 
~ flY 

4 

360 400 

ANNUAL 
SAVINGS 
($ MIL) 

0.9 

7.3 

ONE-TIME 
COST 

($ MIL) 

0.6 

62.9 

FOR OFFJCif\L USE ONLY 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope 
of operations 
by Oct 77. 

Reduce scope 
of operations 
by Oct 77. 

Disestablish by 
Jul 76. (Already 
announced). 

N. - Study the 
inactivation of 
the 101 Tactical 
Control Flight 
(ANG) by 
(ANG Mil Auth 
-53). 

N. - Study 
relocation of 
Army activities 
and reduce to 
semi-active 
status for 
continued Reserve 
Component use by 
Oct 78, PA. 
Study relocation 
of activities 
and closing and 
excessing instal­
lations by Oct 77. 



. I 

FOR OFFICIAL USE ONL'i SENSITiVE 
a INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

MICHIGAN 

JOBS 
DISLOCATED 
~ ill 

Selfridge 21 230 
Air National 
Guard Base, 
Selfridge 

Kincheloe 2700 

• 
Air Force 
Base, Mount 
Clements· 

K. I. 
Sawyer 
Air Force 

(112) 

Base, Marquette 

Wurtsmith 
Air Force 
Base, Oscoda 

39 

470 

2 

JOBS 
ELIMINATED 
!ill! ill 

21 230 

1040 400 

ANNUAL 
SAVINGS 
($ MIL) 

18.1 

ONE-TIME 
COST 

($ MIL) 

3.0 

13.3 

FOR OFFICIAL USE ONLY 

TYPE OF.ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study conver­
sion o! ~rmy !amily 
housing area to 
contract opera­
tion by Oct 77; 
(PA) relocate 
Army activities 
and close family­
housing area by 
Oct 77 (property 
would revert to 
AF). 

N. - Study 
closure of the 
base by re­
location of 
B-52H assets to 
Ellsworth AFB, 
SD and KC-135 
assets to various 
other locations 
by 

N. - Study the 
addition of B-52 
assets by 

Realign B-52 
assets. 



. -· --·- ... ~ .. . ... - -- -- - - ··-- ,_ 
___ # ______ -·--·- •••• -- -- ··--· 

FOR OFFICIAL USE ONLY. SENSITiVE 
e INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

:!Q1!.§. JOBS ANNUAL ONE-TIME 
STATE AND DISLOCATED ELIMINATED SAVINGS COST 
ACTIVITY ~ ill !',g1 ill ($ MIL) ($ MIL) 

MISSISSIPPI 
Columbus 124 6 90 3 1.0 0.2 
Air Force 
Base, Columbus 

... 

• 

FOR OFFJCI.AL USE ONLY 

TYPE OF:ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Inactivate SAC 
Satellite Det. 
by 



- ' 

FOR OFFICiAL USE ONLY. SENSITIVE 
e INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

• 

STATE AND 
ACTIVITY. 

MISSOURI 
St. Louis 
Support 
Conunand, 
St. Louis 

Army 
Aviation 
Conunand/ 
Troop 
Support 
Command, 
St. Louis 

Richards­
Gebaur 

-Air Force 
Base, 
Grandview 

~ 
DISLOCATED 
MIL CIV --

35 310 

1790 1580* 

JOBS 
ELIMINATED 
MIL CIV 

35 310 

990 860 

·~ 

ANNUAL 
SAVINGS 
($ MIL) 

8.4 

28.1 

ONE-TIME 
COST 

($ MIL) 

6.7 

18.3 

FOR OFFICIAL USE ONLY 

3o 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope of 
operations by 
Oct 77. 

Already public 
knowledge due to. 
ongoing Army 
study but reflects 
Army's additional 

. candidates for 
round out of 
PBD 324. (i.e. 
not to be announced 
again) • 

N. - Study the 
relocation of the 
Air Force Connnun­
ications Service 
to Scott AFB, IL 
by Oct 77. (NOTE: 
This action was 
included in Nov 
22, 1974 announce­
ment with a re­
duction of 1436 
mil and 902 civ 
pos by Jun 76. 
Therefore, only 
any newly con­
templated realign­
ment should be 
made with refer­
ence to previous 
study effort.) 
In addition, the 
Navy will study 
the relocation of 
Naval Air Reserve 
Units from Naval 



i 
I • 
! 

--+----. ------- -. -··~--. 
-----

FOR OFFICIAL USE ONL'l 
INSTALLATION P~ ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY' 

JOBS 
DISLOCATED 
MIL CIV --

MISSOURI (Cont 'd) · 
Richards- (Cont'd) 
Gebaur 
Air Force 
Base, 
Grandview 

Whitman 
Air Force 

• 
Base, 
Knobnoster 

. Defense 
Mapping 
Agency, 
Topographic 
Field Office, 
St. Louis 

Jefferson 
Barra~ks 

131 7 

50 

JOBS 
ELIMINATED 
~ ill 

96 3 

50 

ANNUAL 
SAVINGS 
($ MIL) 

1.0 

1.0 

ONE-TIME 
COST 

($ MIL) 

0.2 

0.5 

3{ 

TYPE OF-ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Air Station, 
Memphis, TN, 
with Naval 
Reserve positions 
and 580 active 
Navy military 
personnel and 
40 civilian 
positions by Oct 
77. 

Inactivate 
SAC Satellite 
Det. by 

N. - Study the 
closure of two of 
the four Topo 
Center Field 
Offices by Oct 77. 

N. - Study con­
version of 157 
Tactical Air 
Cont7;ol Center 
Sqd (ANG) to 157 
Tactical Control 
Flight by 
(ANG Mil Auth - 86) 



FOR OFFICIAL USE ONLY SENSITIVE 
e INSTALLATION k~ ACTIVITY REALIGN}ffiNT CANDIDATES 

•• 

• 

STATE AND 
ACTIVITY 

JOBS 
DISLOCATED 
~ ill 

MISSOURI (Cont.'d) 
Rosecrans (3) 
Municipal 
Airport 

(14) 

UNITED STATES AND PUERTO RICO .3 '-

~ 
ELIMINATED 
MIL CIV 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

FOR OFFICIAL USE ONLY 

TYPE OF ACTION/ALT. 
FOR STUDY A~~ EST. 
COMPLETION DATES 

N. - Study con­
version of ANG 
unit from KC-97s 
to C -130As by 
Feb 77. (ANG Mil 
Auth - 46) 

SENS!TI'JE 



.FOR OFFICIAL USE ONLY. SENSITIVE 
e INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

MONTANA 
Glasgow 
Air Force 
Base, 
Glasgow 

Glasgow 
Air Force 
Base, ~ 

Glasgow 

.Malstrom 
Air Force 
Base, Great 
Falls 

• 

~ 
DISLOCATED 
MIL CIV 

149 15 

110 4 

JOBS ANNUAL ONE-TIME 
ELIMINATED SAVINGS COST 
~ ill ($ MIL) ($ MIL) 

122 12 9.5 1.0 

92 3 1.0 0.2 

FOR OFFICIAL USE ONLY 

33 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Inactivate SAC 
Satellite Det.; 
disestablish all 
AF activities 
and excess base 
by Oct 77. 

Terminate Army 
contract opera­
tions by Oct 77. 

Inactivate SAC 
Satellite Det. 
by 

SENSITIVE 



STATE AND 
ACTIVITY 

NEVADA 
Nellis 
Air Force 
Base, Las 
Vegas 

FOR OFFICIAL USE ONL'l 
INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

~ 
DISLOCATED 
MIL .£!Y 

(244) (4) 

JOBS 
ELIMINATED 
.tl!!! CIV 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

FOR OFFICIAL USE ONLY 

TYPE OF-ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study the 
conversion of 
64 Fighter 
Weapons Sqd 
from T-38's 
to F-'3 s and the 
relocation of 
the A-10 Opera­
tional Test and 
Evaluation unit 
from Davis­
Monthan AFB, AZ 

_ by Jul 77. 



·• . I 

FOR OFFICIAL USE ONLY. SENSITiVE 

- INSTALLATION AND ACTIVITY REALIGNME~~ CANDIDATES 
UNITED STATES AND PUERTO RICO 

• 

STATE AND 
ACTIVITY 

NEW HAMPSHIRE 

JOBS 
DISLOCATED 
~ ill 

Pease Air (208) 
Force Base, 
Portsmouth 

Navy 
Publica­
tions and 
Printing 
Services 
Office, 
Portsmouth 

40 

~ 
ELIMINATED 
MIL ill 

40 

ANNUAL 
SAVINGS 
($ MIL) 

o.s 

ONE-TIME 
COST 

($ MIL) 

FOR OFFICiAL USE ONLY 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study 
realignment 
of KC-135 assets. 

N. - Study 
disestablishment 
by Oct 77. 

SENSllfifE 



-- --'· -

FOR OFFICIAL USE ONL'l SENSITIVE 
e INSTALLATION AND ACTIVITY REALIGN~ffiNT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

NEW JERSEY 
Pica tinny 
Arsenal, 
Dover 

Fort 
Monmouth, 
Oceanport 

Army 
Military . 
Ocean. 
Terminal, 
Bayonne 

JOBS 
DISLOCATED 
!!ll ill 

280 

180 

7 590 

JOBS 
ELIMINATED 
!£1 CIV 

280 

180 

230 

ANNUAL 
SAVINGS 
($ MIL) 

2.5 

1.1 

ONE-TIME 
COST 

($ MIL) 

5.1 

FOR OFFICIAL USE ONLY 

36 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope of 
operations by 
Oct 77. 

Reduce scope 
of operations 
by Oct 77. 
(In addition 
Army submissions 
and data reflect 
on-going Army 
study -already 
public - which 
may result in a 
reduction of 
approx 180 civ 
pos • However , 
wh:ile included 
in Army's portion 
of PBD 324, this 
study effect 
will not be 
included in any 
future annouce­
ment.) 

N. - Study 
termination of 
Army effort and 
accomplishing 
residual require­
ments by contract 
relocation of Navy 
International 
Logistics Control 
Office to Navy 
Aviation Supply 
Office, Phila­
delphia, PA by 
Oct 76. 

SENSlTlVE 



SENSITiVE FOR OFFICIAL USE ONLY. 
INSTALLATION A~·m ACTIVT.TY REALIGN}!ENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE At'-t"'D 
ACTIVITY 

JOBS 
DISLOCATED 
NIL CIV 

NE\.J JERSEY (Cant' d) 
Naval Air 13 
Facility 
Lakehurst 

McGuire 
Air Force 
Base, -

e'..)'rightstown 

72 

59 

53 

JOBS 
ELIHINATED 
NIL CIV 

59 

66 2 

AhTNUAL 
SAVINGS 
($ NIL) 

1.1 

1.1 

ONE-TINE 
COST 

($ MIL) 

0.4 

0.2 

FOR OFFICIAL USE ONLY 

TYPE OF ACTION/ALT 
FOR STUDY AND EST. 
CONPLETIO~ DATES 

N. - Study 
realignment 
of air opera­
tions and other 

. support activities 
to reduce over­
head personnel 
and costs by' 
Oct 77. 

Inactivate SAC 
Satelite Det. 
by 
and N. - Stud'y 
::.:~---~-:::: i:~-.. ~= 

170th TAG (ANG) 
from 16 C-7 to 
8 KC-135's and 
redesignating 
unit the 170th 
Pi.":' Refueling 
Group by Oct 77. 

(ANG Mil Auth 
plus 246). 



SENSITIVE FOR OFFICIAL USE ONLY. 
INSTAL~~TION ~ND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

JOBS 
DISLOCATED 

~ 
ELIMINATED STATE AND 

ACTIVITY !!!!! ill !!!!! ill 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

NEW MEXICO 
White Sands 
Missle 
Range; 
Las Cruces 

Cannon 237 
Air Force 
Base, Clovis 

7 

FOR OFFICJAL USE ONLY 

38 

TYPE OF.ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope 
of operations 
by Oct 77. 

Relocate 609th 
Tactical Air 
Control Sqd to 
overseas area by 

and 
relocate the 
8lst Tactical 
Control Flight 
from Bet:gstrom 
AFB, TX by 



.. 
~ 

~' 
' 

·~ . -' 

FOR OFFICIAL USE ONLY. SENSITrJE 
e INSTALLATION &~ ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

NEW YORK 
Watervliet 
Arsenal, 
Watervliet 

Seneca 
Army Depot, 
Romulus 

Forts 
Hamilton 

• 
and Totten, 
New York 
City 

, Stewart 
Airport , · --
NewburgJl 

Navy Resale 
Systems 

e Office, 
Brooklyn, 
New York City 

~ 
DISLOCATED 
~ ill 

410 604 

41 148 

{18) (z4o)' 

JOBS 
ELIMINATED 
~ CIV 

360 550 

41 148 

ANNUAL 
SAVINGS 
($ MIL) 

12.0 

2.0 

ONE-TIME 
COST 

($ MIL) 

4.4 

3.0 

1.0 

FOR OFFICIAL USE ONLY 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope 
of operations 
by Oct 77. 

Reduce scope 
of operations 
by Oct 77. 

N. - Study 
closing except 
for Reserve 
Centers by 
Oct 77. 

N. - Study 
conversion of 
residual 
essential Army 
family housing 
requirements 
to contract 
operations by 
Oct 77 • (PA) 
relocating Reserve 
and other activi-
ties and closure 
by Oct 77 • 

N. - Study re-
location to Great 
Lakes' Training 
Center, IL; (PA) 
Philadelphia or 
elsewhere by 
Oct 76. 
s~~~~"Tfilr 1-• ·· . .-:- " .~ •!-r:.lll 
'1!: • r."'~ ~ ~,:r.\{ l e :.t B ... 



e 
SENc-1-r~t,r' v lPt 

.I 

FOR OFFICIAL USE ONL 'l 
INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

JOBS ~ ANNUAL ONE-TIME 
COST 

($ MIL) 
STATE AND DISLOCATED 
ACTIVITY MIL CIV 

NEW YORK (Cont 1d) 

• 

Griffiss 
Air Force 
Base, Rome 

Plattsburg 
Air Force 
Base, 
Plattsburg 

Niagara 
Falls 
International 

-Airport, 
Niagara Falls 

Hancock Field, 
Syracuse 

(99) 125 

60 

12 

ELIMINATED SAVINGS 
MIL ill ($ MIL) 

125 1.5 

12 

FOR OFFICIAL USE ONLY 

40 

TYPE OF.ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope of 
operations at 
Rome Air Develop­
ment Center and 
N. - Study in­
creasing B-52 
assets by 

N. - Study realign­
ing KC-135 assets 
by 

N. - Study 
conversion of 
ANG unit with 
18 F -101 to 
18 F-4C by 
May 77 • (ANG .. 
Mil Auth - 72). 

N. - Study 
redesignating 
the 108 Tactical 
Control Sqd. 
(ANG) to 108 
Tactical Control 
Flight by 
(ANG Mil Auth 
- 92). 

SENSITIVE 



STATE AND 
ACTIVITY 

NORTH CAROL INA 
Fort Bragg, 
Fayetteville 

Marine Corps 
Air Station, 
Cherry Point 

• Seymour­
Johnson 
Air Force 
Base, 
Goldsboro 

FOR OFFICIAL USE ONL'l 
INSTALLATION k~ ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

~ 
DISLOCATED 
~ CIV 

49 

(33) 

JOBS 
ELIMINATED 
M!b. ill 

49 

ANNUAL 
SAVINGS 
($ MIL) 

0.7 

ONE-TIME 
COST 

($ MIL) 

FOR OFFICIAL USE ONLY 

::.....,;.,_ 

TYPE OF-ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope . 
of operations 
by Oct 77. 

Reduce scope 
of operations 
at the Naval 
Air Rework 
Facility by 
Oct 76 • 

N. - Study 
realigning 
B-52 assets. 



• 

FOR OFFICIAL USE ONLY. 
INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

~ 
STATE AND 
ACTIVITY 

DISLOCATED 
!:!!1 CIV 

NORTH DAKOTA 
Grand Forks 19 
Air Force Base, 
Grand Forks 

Minot Air 
Force Base, 
Minot 

Hector 
Field 

38 

(24) (15) 

JOBS 
ELIMINATED 
~ ill 

ANNUAL 
SAVINGS 
($ HIL) 

ONE-TIME 
COST 

($ MIL) 

FOR OFFICIAL USE ONLY 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study 
realigning 
B-52 and KC-135 
assets by 

N. - Study 
realigning 
B-52 and KC-135 
assets by 

N. - Study 
conversion of 
ANG unit with 
18 F-lOls to 
18 F-4Cs by 
Oct 77. (ANG 
Mil Auth - 77). 



··- ·-· .. t- . 

FOR OFFICIAL USE ONL'l SENSITiVE 
e INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND. 
ACTIVITY 

.Q!llQ 

~ 
DISLOCATED 
MIL ill 

Rickenbacker 1750 
Air Force 

560 

Base, 
Columbus 

• 

Wright-
A Patterson 
W Air Force 

Base, Dayton 

Blue Ash 

Springfield 

29 10 

(2) 

6 

JOBS 
ELIMINATED 
MIL CIV 

1100 520 

(2) 

6 

ANNUAL 
SAVINGS 
($ MIL) 

24.3 

ONE-TIME 
COST 

($ MIL) 

5.4 

FOR OFFICIAL USE ONLY 

L.J3 

TYPE OF-ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study 
relocation of 
active Air Force 
activities and 
retaining base 
only for Reserve 
component 
activities and base 
operated by 
contractor by 
Oct 77. 

N. - Study 
relocation and 
consolidation 
of Environmental 
Health Lab with 
similar activities 
at Brooks AFB, 
TX by 

N. - Study the 
inactivation of 
the 123 Tactical 
Control Sqd. 
(ANG) and the 
activiation of 
a Tactical 
Control Flight 
by (ANG 
Mil Auth - 72). 

N. - Study realign-
ment of 269 Mobile 
Comm. $qd._ by 
(ANG Mil Auth 
- 12~). 



STATE AND 
ACTIVITY 

OKLAHOMA 
Altus Air 
Force Base, 
Altus 

Tinker Air 
Force.Base, 

A Oklahoma 
W City 

FOR OFFICIAL USE ONLY. 
INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

JOBS ~ ANNUAL ONE-TIME 
DISLOCATED ELIMINATED SAVINGS COST 

!!ll CIV MIL ill ($ MIL) ($ MIL) -
615 52 137 1.0 0.1 

413 5 

FOR OFFlGIAL USE ONLY 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study 
consolidating 
Mobile Communica­
tions Groups and 
relocate Tactical 
Air Control Sqd. 
to overseas area 
and. make minor · 
personnel adjust­
ments by 

N. - Study 
realigning 
the Air Control 
System and 
Communications 
by 



FOR OFFICIAL USE ONLY SENSITIVE 
e INSTALLATION &~ ACTIVITY REALIGN}mNT CANDIDATES 

UNITED STATES Ai~D PUERTO RICO 

STATE AND 
ACTIVITY 

OREGON 

JOBS 
DISLOCATED 
!!!1 ill 

Portland 3 70 
International 
Airport, 
Portland 

Kingsley 
Field, 
Klamath 
Falls 

:IQll 
ELIMINATED 
~ ill 

6 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

FOR OFFICIAL USE ONLY 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study 
conversion of 
ANG unit with 
18 F-lOls to 
16 C-7s by 
Oct 77; re­
designating the 
142 F-lG as 142 -
TAG (ANG); re­
designating the 
153 Tactical 
Control Gp 
(ANG) as the 
153 Mobile 
Counnunications 
Flight by 
(ANG Mil Autl1 
- 262). 

N. - Study the 
inactivation of 
the 104 Tactical 
Control Sqd. by 

(ANG 
Mil Auth - 125). 

SENSITIVE 



FOR OFFICIAL USE ONL 'l SEr~SITIVE 
e INSTALLATION &~D ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

JOBS 
DISLOCATED 
k!!1 ill 

PENNSYLVANIA 
Letterkenny 
Army Depot, 
Chambersburg 

New Cumberland 35 
Army Depot, 
New Cumberland 

Fort Indian- 130 
town Gap, 
Lebanpn 

1420 

820 

~ 
ELIMINATED 
~ ill 

20 640 

100 320 

ANNUAL 
SAVINGS 
($ MIL) 

7.9 

4.9 

ONE-TIME 
COST 

($ MIL) 

6.1 

5.3 

FOR OFFICIAL USE ONLY 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope of 
operations by 
Oct 77. 

Reduce scope 
of operations 
by Oct 77 and 
(N.) study the 
relocation of 
Army Aviation 
Maintenance 
activities to 
NAS Corpus 
Christi, TX to 
be consolidated 
with similar 
activities by 
Oct 77; (PA) 
consolidate NAS 
Corpus Christi, 
TX Army Aviation 
Maintenance 
activities at New 
Cumberland, PA by 
Oct 77. 

N. - Study 
relocation of 
essential 
activities and 
termination of 
Army's use of 
installation 
except for Army 
Readiness Group 
by Oct 77; (PA) 
reduce to 
semi-active 
status for 
Reserve use by 
Oct 77. 

SENSITrJE 



STATE M"D 
ACTIVITY 

PENNSYLVANIA 
Naval 
Hospital, 
Philadelphia 

Greater 
Pittsburg 

~ International 
Airport, 
Pittsburg 

Navy Avia­
tion Supply 
Office, 
Philadelphia 

State College 

• l ... 

FOH OFFICIAL USE ONL'l 
INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

~ ~ ANNUAL ONE-TIME 
DISLOCATED ELIMINATED SAVINGS COST 

~ CIV MIL ill ($ MIL) ($ MIL) 

(Cont 'd) 
590 248 190 3.3 

(14) (22) 

(7) (360) 

2 

FOR OFFICIAL USE ONLY 

47 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study 
reduction to 100 
bed hospital by 
Oct 77; (PA) close 
by Oct 77; (SA) 
reduce to 130 bed 
by Oct 77. (NOTE: 
No savings due to 
additional 
CHAMPUS costs 
expected). 

N. - Study 
conversion of 
the 147th Air 
Refueling Group 
(ANG) from 8 
KC- 97 's to 8 . 
KC-135's by 
Jul 77. (ANG 
Mil Auth plus 
139). 

N. - Study re­
location of Naval 
International 
Logistics Control 
Office from 
Bayonne by Oct 
76. 

N. - Study re­
designating the 
112 Tactical 
Control Sqd. 
(ANG) to a 
Tactical Control 
Flight by 
(ANG Mil Auth 
- 72). 



• 

-- ,_ 

FOR OFFICIAL USE ONL'l 
INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

~ 
STATE AND DISLOCATED 
ACTIVITY ~ flY 

RHODE ISLAND 
Defense 50 
Mapping 
Agency, 
Topographic 
Center Field 
Office, 
Providence 

~ 
ELIMINATED 
~ ill 

50 

ANNUAL 
SAVINGS 
($ MIL) 

1.0 

ONE-TIME 
COST 

($ MIL) 

0.5 

FOR OFFiCIAL USE ONLY 

4~ 

TYPE OF-ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study 
the closure of 
two of the four 
Topo Center 
Field Offices 
by Oct 77. 



FOR OFFICIAL USE ONLY. SENSITIVE 
e INSTALLATION ~~ ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

~ 
DISLOCATED 
~ CIV 

SOUTH CAROLINA 
Myrtle Beach 34 
Air Force Base, 
Myrtle Beach 

~ 
ELIMINATED 
MIL flY 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

FOR OFFICIAL USE ONLY 

TYPE OF:ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study the 
conversion of 
the 356th TFS 
with 34 A-7 's 
to A-lO's by 
Oct 77. 



STATE AND 
ACTIVITY 

SOUTH DAKOTA 
Ellsworth 
Air Force 
Base, 
Rapid City 

Joe Foss 
Field 

FOR OFFICIAL USE ONLY. 
INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

~ 
DISLOCATED 
MIL CIV --
(377) 

(26) (3) 

JOBS 
ELIMINATED 
MJ:L CIV 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

FOR OFFICIAL USE ONLY 

'50 

TYPE OF ACTION/ALT. 
FOR STUDY A~~ EST. 
COMPLETION DATES 

N. - Study the 
realignment of 
B-52 assets and 
the transfer of 
KC-135's to Air 
Force Reserve by 

N. - Study 
conversion of 
ANG unit with 
24 F-lOOs to 
18 A-7Ds by 
Oct 77. (ANG 
Mil Auth - 125) • 



. I 

FOR OFFICIAL USE ONL'l SENSITIVE­
------- INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO s-1 

STATE AND 
ACTIVITY 

TENNESSEE 
Naval Air 
Station, 
Memphis 

McGhee 
Thyson 
Airport, 
Alcoa 

JOBS 
DISLOCATED 
MIL flY 

580 100 

(12) (28) 

~ 
ELIMINATED 
~ ill 

60 

ANNUAL 
SAVINGS 
($ MIL) 

0.5 

ONE-TIME 
COST 

($ MIL) 

5.4 

FOR OFFICIAL USE ONLY 

TYPE OF:ACTION/ALT. 
FOR STL~Y AND EST. 
COMPLETION DATES 

N. - Study the 
relocation of 
Naval and Marine 
Air Reserve units 
to Richards­
Gebaur AFB, MO 
by Oct 77. 

N. - Study the 
conversion of the 
134th Air Refueling 
Gp (ANG) from 8 
KC-97L to 8 KC-135 
by May 77. (ANG 
Mil Auth plus 
124). 



FOR OFFICIAL USE ONL~ SENSITiVE 
e INSTALLATION &~ ACTIVITY REALIGN}lliNT CANDIDATES 

UNITED STATES AND PUERTO RICO 

~ 
STATE AND DISLOCATED 
ACTIVITY 

TEXAS 
Fort Hood, 
Killeen 

Red River 
Army Depot, 
Texarkana 

~ 

160 

Corpus Christi 
A Army Depot,­
• Corpus Christi 

Naval Air 
Station, 
Corpus 
Christi 

1549 

CIV 

140 

* (800) 

880 

JOBS ANNUAL ONE-TIME 
ELIMINATED SAVINGS COST 

~ CIV ($ MIL) ($ MIL) 

47 140 2.1 0.6 

720 9.2 8.4 

FOR OFFICIAL USE ONLY 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope of 
operation and 
disestablish the 
Project MASSTER 
Activity by Oct 77. 

Reduce scope of 
operations by 
Oct 77. 

Reduce scope 
of operations 
by Oct 77 • 
(also see below). 

N. - Study the 
disestablishment 
of the NAS and 
its redesignation 
as an Naval Air 
Facility by the 
relocation of 
the Chief of 
Naval Air Training 
to the Pensacola, 
FL area and the 
five Training 
Sqds to a site(s) 
to be determined 
(PA) reduce 
operations to 
caretaker (SA) 
reduce air opera­
tions and trans­
fer base to 
Army· by Oct 77. 
In addition, above 
nominations and 
alternatives will 



FOR OFFICIAL USE ONL'l SENSITIVE 
e INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

JOBS 
DISLOCATED 
MIL CIV --

TEXAS (Cont 'd) 
NaVal Air 
Station, 
Corpus 
Christi (Cont'd) 

Brooks Air 
Force Base, 
San Antonio 

Kelly 
Air Force 
Base, San 
Antonio 

(87) 

28 

(61) 

26 

~ 
ELIMINATED 
~ ill 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

FOR OFFICIAL USE ONLY 

.' 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

consider Army 
candidate action 
to consolidate 
Army Aircraft 
Maintenance at 
either Corpus 
Christi or New 
Cumberland Army -
Depot, PA by Oct 
77, which could 
add about 800 
civ pos to Corpus 
Christi or com­
pletely close out 
the Army's act­
ivities at this 
location. 

N. - Study 
relocating Air 
Force Environ­
mental Health 
Lab activities 
from McClellan 
AFB, CA, Wright­
Patterson, AFB, 
OH and! Kelly 
AFB, TX and 
consolidating 
with similiar 
activities at 
this installa­
tion by Oct 77. 

N • .;. Study the 
relocation of 
Air Force 
Environmental 
Health Lab 
activity and 
consolidating 
at Brooks AFB, 
TX by Oct 77. 

SENSIT~VE 



FOR OFfiCIAL USE ONL'l 
INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

~ 
DISLOCATED 
~ ill 

TEXAS (Cont'd) 
Sheppard 109 
Air Force 
Base, 
Wichita Falls 

Webb Air 1860 
Force Base, 
Big Spring 

Defense 
Mapping e Agency, 
Topographic 
Center. Field 
Office, 
San Antonio 
San Antonio 

5 

700 

50 

JOBS 
ELIMINATED 
Mfb ill 

79 2 

1600 700 

50 

ANNUAL 
SAVINGS 
($ MIL) 

1.0 

33.4 

1.0 

ONE-TIME 
COST 

($ MIL) 

0.2 

6.4 

0.5 

FOR OFFICIAL USE ONLY 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Inactivate SAC 
Satellite Det. 
by 

N. - Study 
closure of the 
base by Oct 77. 

Study the 
closure of two 
of the four 
Topo Center 
Field Offices 
by Oct 77. 



SENSITIVE 
e 

.FOR OFFICIAL USE ONL'l 
INSTALLATION ~~ ACTIVITY REALIGN~mNT CANDIDATES 

UNITED STATES A.~D PUERTO RICO 

~ 
DISLOCATED 

~ 
ELD1INATED STATE AND 

ACTIVITY ~ ill tl!1 ill 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

e 

UTAH 
Dugway 
Proving 
Ground, 
Dugway 

Tooele 
Army 
Depot,. 
Tooele 

(4) 
~ 

(350) 

FOR OFFICIAL USE ONLY 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope of 
operations by 
Oct 77 and study 
the relocation 
of essential 
residual functions 
from Jefferson 
Proving Ground, 
IN by Oct 78. 

Reduce scope of 
o.perat ions by 
Oct 77. 

SENSJTI'JE 

/ 



- • -·· -~ ·-« ._ -· - - .... I . -. ·-"' -·. 

FOR OFFICIAL USE ONLY. SENSITfVE 
e INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

STATE AND 
ACTIVITY 

VIRGINIA 
Fort Belvoir, 
Alexandria 

Fort Myer, 
Arlington 

Cameron 
Station~ e Alexandria 

HQ AMC, 
Alexandria 

- Arlington 
Hall Station, 
Arlington 

~ 
DISLOCATED 
!'!f1 CIV 

690 s6o· 

UNITED STATES AND PUERTO RICO i" _,; 

JOBS 
ELIMINATED 
~ CIV 

140 190 

ANNUAL 
SAVINGS 
($ MIL) 

3.0 

ONE-TIME · 
COST 

($ MIL) 

27.2 

FOR OFFJGif'L USE ONLY 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope 
of operations 
by Oct 77. 

Reduce scope 
of operations 
by Oct 77. 

Reduce scope 
of operations 
by Oct 77. 

Reorganize Hq 
by May 77. 
(Already 
announced) • 

N. - Study 
relocation of 
Hq ASA to Fort 
Meade, MD and 
terminating 
Army activities 
by Oct 77; (PA) 
relocation of 
Hq ASA to leased 
space in Friend­
ship Airport, 
Baltimore, MD 
area by Oct 77. 
Under both options 
DIA would remain 
and GSA would 
support instead 
of Army. 

SENsrrnrE 



FOR OFFICIAL USE ONL 'l 
INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

JOBS 
DISLOCATED 
!!ll! ill 

VIRGINIA {Cont'd). 
Vint Hill 700 
Farms 
Station, 
Warrenton 

Fort Story, 
A Virginia 
W Beach 

470 

e 

Naval Air 
Station, 
Norfo]..k 

Navy Publish­
ing and Print­
ing Services 
Office, Norfolk 

425 

40 

49 

40 

~ 
ELIMINATED 
tl!!! CIV 

30 300 

11 40 

49 

40 

ANNUAL 
SAVINGS 
($ MIL) 

8.7 

0.4 

0.7 

o.s 

ONE-TIME 
COST 

($ MIL) 

8.2 

8.1 

FOR OFFICfAL USE ONLY 

Sl 

TYPE OF ACTION/ALT~ 
FOR STUDY AND EST. 
COMPLETION DATES 

Reduce scope 
of operations by 
.Oct 77 and (N.) 
study relocating 
residual essential 
activities to 
Fort Meade, MD, 
or (PA) to APG, 
MD and close 
station by 
Oct 77. 

N. - Study 
relocating 
active Army 
units to 
Fort Eustis, VA 
and reduce to 
semi-active 
status; (PA) 
sam.e.but re­
locate all 
activities and 
close and excess 
by Oct 77. 

Reduce scope 
of operations 
at' the Naval 
Air Rework 
Facility by 
Oct 76. 

N. - Study 
disestablish­
ment by Oct 77. 



FOR OFFICIAL USE ONLY. SENSiTIVE 
e INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

STATE AND 
ACTIVITY 

WASHINGTON 
Fort Lewis, 
Tacoma 

Fairchild 
Air Force, 
Base, 
Spokane 

JOBS 
DISLOCATED 
MIL £lY: 

136 

UNITED STATES Al.'iD PUERTO RICO 5-8 

~ 
ELIMINATED 
~ ill 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

0.1 

FOR OFFICIAL USE ONLY 

TYPE OF ACTIO~/AL'I. 
FOR STUDY Ali.T]) EST. 
COMPLETION DATES 

Reduce scope 
of operations 
by Oct 77. 

N. - Study 
realigning 
B-52 and KC-135 
assets by 



'. ·-- . 

FOR OFFICIAL USE ONLY. SENSITIVE 
e INSTALLATION AL~ ACTI\~TY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

WISCONSIN 
Gen. B. 
Mitchell 
Field 

JOBS 
DISLOCATED 
!!f.!! ill 

(11) (31) 

~ 
ELIMINATED 
MIL ill 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

FOR OFFIGJAL USE ONLY 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

N. - Study 
the conversion 
of the l28th 
Refueling Gp 
(ANG) from 8 
KC-97 to 8 
KC-135 by Oct 
77. (ANG Mil 
Auth plus 165) • 



FOR OFFICIAL USE Of\L'l SENSlll'JE 
e INSTALLATION AND ACTIVITY REALIGNMENT CANDIDATES 

UNITED STATES AND PUERTO RICO 

STATE AND 
ACTIVITY 

VARIOUS 
LOCATIONS 
Naval 
Reserve 
Facilities 
and Centers 

~ 
DISLOCATED 
MIL ill 

~ 
ELIMINATED 
MIL flY 

ANNUAL 
SAVINGS 
($ MIL) 

ONE-TIME 
COST 

($ MIL) 

FOR OFFICIAL USE ONLY 

60 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLETION DATES 

Study the dis­
establishment of 
45 facilities 
and centers at 
various locations 
by Jun 76. 

SENSITI'JE 



FOR OFFICIAL USE ONLY-e SENSITIVE 
INSTALLATION AND ACTIV!TY REALIGNMENT ACTION 

, < 

' i 
I 
I 
i 
I 
I 
I 
j 

I 
I 

! ·. 

[". 
! 
I 
l· 

f 

STATE Ar-t~ 

ACTIV!TY 

PUERTO RICO 

Fort 
Buchanan 

West Annex, 
Naval 
Station, .. 

Roosevelt 
Roads 

-~/Naval 
Faci I ity 

Punta 
Borlnquen 

~ 

Naval Ship 
Repair 
Facll ity , 

I -----·-

lQM 
DISLOCATED 
~ ill 

no 470 

29 36 

. 7 330 

.......... - ,., ~' .. 

PUERTO RI,CO AND GUAM 

. :!2M 
EL:n1INATED 
~ ill 

130 430 

36 

330 

ANNUAL 
SAVINGS 
($ MIL) 

6.0 

0.4 

5.4 . 

ONE-TIME 
COST 

($ MIL) 

2.8 

0.4 

2.0 

;.oR OFFICIAL USE ONLY 
... _ ...... 

6 ' 

TYPE OF ACTION/ALT. 
FOR STUDY AND EST. 
COMPLE'l'ION DATE 

N. Study closu·re 
of faci I ity ex­
cept for Reserve 
Center by Oct 77. 

N. Study dis­
estab I i shment 
by OcT 77. 

N. Study dis­
estab I i shment 
~y Ju I 76. (Al­
ready announced} 

.N. Stu9v com­
plete phase ouT 
of a·cT I v l ty and 
placing facll ity 
l n caretaker 
status by Ju I 76 ., 

. -.- ,_ ~ .. ~ . 

·-
- - . ,.... 

SENSlTrJE 



SENSITIVE SEGRf£1 

COUNTRY/ AREA 
AND 

ACTIVITY 

JAPAN/ OKINAWA 

. Naval 
Fleet 
Activities, 
Sasebo 

INSTALLATION AND ACTIVITY REALIGNMENT ACTION 
OVERSEAS 

.:!2!! 
DISLOCATED 

MIL. CIV FN ---
JOBS 

ELIMiNATED 
MIL CIV FN ---

--

ANNUAL 
SAVINGS 
($ MIL) 

1800 680 5600 1800 680 5600 90.0 

15! 4 417 2 85 0.6 

SE:GREi 

ONE-TIME TYPE O'F ACTION 
COST AND 

($ MIL) COMPLETION DATE 

0.6 

Realign and reduce 
Army presence in 
Japan:.- and: Okinawa 
by Oct 77. Details 
not yet available. 
_(FY 7 6 PBD 280 
-~·and FY 77· PBD 253) 

Disestablish and 
consolidate with 
Naval Ordnance 
Facility, Sasebo 
by Jun. 7 6. (PBD 
280 actioi:t) 

SENSITIVE 



COtTh'TRY I &'\EA. 
AND 

ACTIVITY 

MOROCCO 

Naval 
Training 
COIIDD.and , 
Kenetra 

TAIWAN 

Naval Head­
quarters 
Supply Acti-

• .. vity Det • 
•. Tsoying 

INSTALLATION A}ID ACTIVITY R~~IGN}ffiNT ACTION 
OVERSEAS 

JOBS 
DISLOCATED 

!:!!1 ill FN 

376 34 327 

21 17 

JOBS 
ELIMINATED 

29 312 

17 

ANNUAL 
SAVINGS 
($ MIL) 

1.4 

0.2 

ONE-TIME TYPE OF ACTION 
COST ~TO 

($ MIL) COMPLETION DATE 

3.3 

0.1 

Disestablish by 
Oct 77 by relo­
cating'· res·idual 
essential activi­
ties to Naval 
Communications 
Station, Sidi 
Yahia 

Disestablish by 
Jul 76. 

UNITED. KINGDOM 

.Naval Com- 255 104 2 2 97 . 1 0.7 
munication 
Station, 
Londonderry, 
Northern 
Ireland 

DECLASSIFIED 

MA. q4=·~~2~6.Z.~c·~;D 1Jc .ll~l'l( 
By .... ltJ3J!.,NA:A. Date H./It/")\ 

SEtS REf-

0.7 Disestablish by 
Oct 77 by relo­
cating essential 
activities to 
Naval Radio Sta­
tion, Thurso, UK, 
which becomes 
.Naval Radio Sta­
tion, U.K. 

SENSITIVE 




