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TH E W HITE HOUS E 

W ASHI NG TON 

April 28, 1975 

MR. PRESIDENT: 

The attached memorandum has been staffed and 
approved by Buchen, Cannon and Marsh. The letters 
have been cleared by Paul Theis. Your approval is 
requested to send the letters which will be signed by 

the autopen/1 /)!!!!/ 
Approve J.n.il Disapprove------

Your approval is also requested on the press release 

atTabB. h~~ 

Approve / J/1~ 7 ....;;_ ___ ....;;.__ 

I 

Disapprove------

Don 

• 

Digitized from Box C19 of The Presidential Handwriting File at the Gerald R. Ford Presidential Library



Vf/\SI-i!~'~t-;T(.)t..1, ~l.C. ;:.or;r:J 

.i ;~ 

JVIEMORAi'JDUH FOR THE PRESIDEN'l' 

SUBJEC'l': 19 7 4 Presidential Hc.Page1Ten-:: Impro·Joment 
,Awards 

A panel consisting of representatives from the Office of 
Manaqemen ·t F.i.nd Bud9et, General Service~~' l:.J.m5 nis t:r:cd:.ion 1 

and Civil Service Cc..>mmission has rsc.:c::i 'ted o.nd rovi\~;:,·c:.:J. 
nornina·tions for th(;:; Preside11"cial r,iar.c:tgemenl~ lmpTuVE';nent. 
A1·1ards. Twelve i!l.di. viduD.ls .J.nci g·conps ~ E01~1i l!<J:~:cd hy 
their 2.gency headD r have been reconcnended by t:.h·::: p231C:l. 

·to receive these award:3 for their e:n::ep·tiona1 ltid'"ia~r,.;l~<~·.:::t~t 

contributions to improved operating effectiveness and 
reauced costs in the Federal Governn~nt. 

These Presidential awards were established ir1 19?0 at 
-!-h,, .,...,......_,...,,..._,'r'V'IT'I""t'"\,.....,.:;)~J.-..j ,-....,....... r-..-t-' -r-,..._ ......... ,.,.,r,,.. ,")tvT1:..t Tl~ .__.. .. r •• -...:-:-.-.,.,.... (~r.r ,. ..... ,.(."".) C:1·,;;-} -t-::~ 
---~ ... - ---- ........ ~_ .... .._. ...... _ . ...,.._. ____ .. -- __ ....... -- ----- ·-·-· -··•"- .. ·---·- --~-- .. ~~-· ····---" ·-·-

to affirm the Administration's interest in thl! effective 
and economical m<~nagen:ent uf gove:cmn,_:;n·t p:r:O':JT·:"llt1S. '.L'hG 
avrards were last p::~·esented b:y President 1-:'L:-:or:.. in 1'12--:..rcl.l 
1973 a·t a 30-mim;te ceremony in the Oval Cf·cic,::, 

I endorse the p2nel ' s recornrnenda.tion of t.he 12 nomi.n:::"E· 
t.o receive the <tward, a11d recomnL'rd. tl;a·t you sign UH" 
proposed letters ('fJI.B A) and app:cove the pres~:; n~J.easc 
('rAB B ) . 

At·t;:wh'T:en ts 

• 

./i 
I 
I I 

l' / _,:; 
/' -/-:~- t) 

/ ;IJ·ames T. 
i /Din::ctor 
\J 

L}~ 1111 



OFF ICE OF MANAGEMENT AND BUDGET 

ROUTE SLIP 

To ____ ~n~i~a~n~a~--------------------

F R 0 M -J~ioHH\,....._,J~'HU~r'i'ial-----------------

REMARKS 

Take necessary action 0 
Approva I or signature D 
Comment 0 
Prepare reply 0 
Discuss with me 0 
For your information 0 
See remarks below 0 

DATE __ 4~-~1~7~-~7~5 ____ __ 

When the President signs this, 
would you please notify us before 
anything is sent out. 

I 
Thank you. 

OMB FORM 4 
REV AUG 70 



Honora!)le C.qspnr H. Heinbcrger 
Secretary of Ilealth, Education, 
;mJ V2.lfare 

\·J;):;hjngton, D.C. 20201 

.Dear Caspar: 

I am pleased to inform you Chat Hugh F. 1-kKenna, ))j_rec tor o t the~ 

Buu"2.u of r..eLirenent and Survivors lnsuronce, Soc~;_al 3ccerity 
Adminisrration, has been selected to receive one of the tvelve 
J 9/4 Presidential Hanagemeni: Impro\'·ement Awards. This ;\"Jan1 \.;r:s 

e.stdblished in 1970 as the highest recogni.tiun for outstandiHg 
CO'lt:cibu':i.ons in improving the effectiven2.ss and ecoc1cmy of Gov-­
ernment operations. 

Nr. NcKenna is being honored for innovative l eadership employing 
Hdvancc.d Inanagement techniques, which has resulted in sharp -re-· 
ri ~,.~ i- -; A't"'\ ro -l T"l. t· h n "~"".,..,..... ~ o C"' c• i ,, n r-; -r: r...l r..f-' n~-,.,..,....,,. ~n'l ;~ c f-f"\ 1,,~.nD 1-; '"' -i ":1 ·r·i or- ~-•Y"' rl 
-- - - - ---· - -- -- L- -- - -- -- ·- - ·u - -. -

vast improvements in employee. ffi')rale ancl the caLiber of man8p;<.~1:ia.l. 
t2leat within his Bureau. I would appreciate it if you would 
pre.sent Lhe />,•;rard and the enclosed letter on my beha~i_f at an i'lppnl·­
prJatt:. ceren1ony. 

I also take pleasure in informing you that Fn'd Schutzrnan aiH.l the 
Division of Health Services Financing, of your asency, have been 
selected to receive Presj dential Hanagerr•ent Im.provonleut Certifi­
cate::;. In revie,:-Jing thr;i:c accompl:LshmentsJthe sele.ctJon co;nmittee 
felt that Fred Schutzma11 ' s achievement \vas especially note:vorthy. 
Accordin~:JY, you m~iY \,iJ.s:t to emphasize this at the time the 
Certificates are presented . The Certifi~ates, as well as the 
mvard plaque, uill be fonvarcled unc:e::.: se~1are te cover for prc:::en­
tation. 

The sigr:ific-'lnt ac:hievei.:teni.:s of these indivic..;a1s in effect :Lng 
cost reduction and improving organiz2tional 0ffectiveness set an 
outsu!r1d.:L!.Jg cxo.mple for others 1-1ithin the Federal Govcrnmc:·nt and 
ref lee. t favora.bly up en your Depar tmen.t . Ple.J.se convey my pe1·sonal 
~1anks and congratulations to those honored. 

Sincere ly, 

Euc] r,sure 

• 



I arJ. :)lea_~ted to 1i fc you that .i :-~ F .. McRt.:tma, lr...:ctor 
of the !!1.tr u of _t, eti:ren~nt n :.,-urvl.vors l.t:~suranc · 1 oocial 

et:t.K!t i illist:ra ~ion~ • s ~.. C;) sel ~et(o-4 to ro .... tJ1v ou.e of 
tl&e tQielve ls;7• Pril:~icential j.tana eu~nt Ir.tprovcntent Awards. 
'l'hia Award wa• ue>tahliahfl\l in lSiiO as the l'>..is; .. ~es ... t'f!COguitio.t~ 
for out.atandinsr cont.r ibut.ior~s i .. 1-:lprovinq the ~ff<l!ot:iv&neas 
and oono1ay or coverr.u:tGilt 0 11 ra tiona,. 

~ r. ~4:::t.e:nna. is i.ng honor fur ir;.ncvati.ve l .~car .ship e.'"a­
ployin9 ~dv nc · managem nt t.ucl.nit;ueat' vb.ic ':.aa rut!X4lted 
i11 2har1; reduct.io.rtS in _ proo:easi!l9 t.it:a11t of ;:.1 ym. n'te t.o 
eswfiearics an vaGt i prove IO!nt.~ in ~J;>loycs6. it.i.Oralo a.rAl 

tt1.0 cali ar of :r.tanafjerl4l t leu ... within hi- i>wr •'"" I woul<l 
app.r iatc it if you ~cru.ld ~rese~t tie .l~W"art! 1""d the enclo,;u· .. ~ 
letter on te;.)" alf at An a1..~?ropri · ta c:ttre:.\on~t,. 

I. .also wu pleasux-~ in il\for~i,~· you that fr!OC: Set.• tzman 
n€l t.b- Uivieion of Seal.th &iirvioes Financing, t.'f your a1;am:;,·, 

have .Qen •alectcd to X'eceiv i rtulidential tan g~ .. ont Improve ... 
1:. Certifl.oatol;),. In r vic iJ. g · ir acco ~.lie~._, Cht£ i tho 

s ection co~itt.es felt ttlilt Pre Sc.hut7-.ola.n' cl.iavem.ent 
was e~p~ci l.ly z ot ortl.y.. ·cor(.:..in;ll· .r • you may wi; .. to 

iiDaaiz(J. thiu a 1:1he t~ ttw Certificatua ar r·resont · 
'l.'he Ctlrtifioat. , . aa well as t.le aware .l"tl,aque, will 
forwarded un · r · e11ara.te <.:OVt:~r for l>reaet .. tat.io.th 

'i'he a.igni.ficant acb.iGVm:tenta~ of tl'ltlse 1-;:u:U.vl.t!uals i.. affeot:ir1<; 
oo t r:®'U.i.:tior .. ana inrproving organ.!::. tion~l etf"v"tJ.v<:nt=!ls sat 
an outatat:~Min9' xatrl£>1-e f<.Jr ott' rs wtthin the f'.-:-deral ~ov.arn-
~nt. and reflGQt favo:r;auly pon your i!epz:.rtiJ.!Gr.. • ~1 -a•~ 

eonv t • y :i?orso · l t• · nl~li ae~ conqr tulG.tion to t!40 a 
,l()nor a .. 

~hti lionorahla caspar w.. W'{!inbcrgcr 
-· crotz.t,ry of •. cal~~ s~ucation. 

AA<l elf re 
~aninvto~, .c9 t020l 

Enclosure 

G.RF:ki 

• 



\\';.-._~ .. t1 1 r-.t GTU N 

Hr. Hugh r. Hc.Kcnna 
Director 
J3ure<'lu of f-.t~U reme11 t ancl 

Survivors Insurance 
Soci~l Security AdGinistration 
Deparl.ment of He01ltlt, Education, 

and 1-;cJ Car2 

Dear Hr. JlcKcnna: 

I Hould like to express my '"a.rD appreciation nnd congr;if::rla.tio~s 
to you CJU being sclec.tecl to receive one of the Lr·n~lve 1974 
Presidential HanagcJTlS~ t Improvl'mcn t A\·rarcl s. 

Your oc..:.:st<Jndin3 CiJ~:tr:lbut iou'3 to manage:(ial improverr.~·nt ll;ove not 
m!ly produce-d significant cant savings, hul. .ho.ve · astly :i.np1·ovc.C 
eH,olov<"''' mot;,-lp .«r>d fi,f~ r::ll·i1H->t nf 1:1!-1n:-lVPl'·i'"l t-~'iPnt- 1.rit-nin \T()111' 

organi·~atioc. 

I CO£Nnend you for your efforts Hld.ch ha'Je set an outstanding 
example for all Feder.sl employ '--es and I urge you to onLir,ue t<.' 

apply your F;pec:i.al ta.l ents and ab:i lities in this 'vay. 

Sincerely, 



1 ldOUld l!lte to e~q .. rc:~ 
conSjr1ilt.ula.tions tu you 
Ol4e of the ·t·elv 197• 
~ptov~nt ~ard$. 

t'li:f w ~ atf..-,p.re::i tion ar.d 
on heine;; ~S.e.lectca t.o receive 
Proai · "'ntiat Uauuc;t:tr-lt.~r.t 

Your out.st.cuulln9 ccn.tt.1b~tio:na . to m.3.nil0-;rori:sl 
improvc~e have ;not <mly t;.r<X!ua~d &it:Jnifica."'lt. 
c:o~t aaviu~H'' but hav~ Vli!lstly i!npxov 1d -z:rployec 
riU)ralo a.n6 tr.e cali er of n <Jii ri 1 .;al~i...t 
~ithi~ your orqani~~tion. 

I ~oli:Qend l'OU for your efforts ~'hi,ch £ .. ave aet \.JU1 
outstanding ex.anpl~ f.::>r ll Fcd~r.ul. e:.ploroe~ and 
I urga i'OY to a ntin • to a~plt your ~peoial tal nt:s 
and auilitioa in tnis ~ y. 

SJ..nc rely; 

Mr. t uqh E .. McKenna 
Direct:or 
.aurt:.A\l ot Ret1rem$;.t na 

Survivors In!iuranc 
Social SGCuri·ty Administratio 
oor$l'trnent <.~f ealtb, Bdu~atio-~ 

a ·~ Welfare 

GRF :ki 

.. 

• 



V\.'.1~S til N G ·:·oN 

Honorahl.e Ja1.:es R . Scltlesinger 
Secretary of ])pf~n5~ 
\{a<::hingto:~, D.C. 2(:301 

Dear ,] -r_~n : 

I am p1~:c;s~d to info~u you that Mr. Neyer Lepor, a. Pnysir::ist 
in the N.;wal Un<.lersea. Center; Captain Joh11 M. VJolff, Conunar:ding 
Cfficnr of the Nava~ Air Rework Facility in Alameda, California; 
S:-:rgccmL Xavier F. Cor lis, of -.::he Air Force Heapons Labora t:ory; 
ancl the f'ourieeHth Aerospace force, Department of the Air Force, 
i':::ve beerc selected to receive 1S7Lj Presidential Hanagemer;t 
ImpLo\TC:inc.nt .;\wards . This A~1arc\ vms established in 1970 as the 
higk~sl- recognition for outst:mding contd_butions in improving 

Mr. Leper ls being honored for his perseverance and ingenuity 
in applyin2; value engineering to the redesign ot the acoustic 
ban:] er treDtl'1C.itt for the SSN 688 Class submarine; Captain Ho1ff, 
for dealing s<tc::-c'~~f~llly -,,,ith the nnp En-c::t lleled challenges of chcnr;e. 
confront:i ng the Nav.:1l Air Revmrk Facility, Alamer~a, during Fiscal 
Year 1()7i;; Serge:'.nt Corlis, for out~;tandiPg initiative in the pro­
curement of deutor iunt (Dz), at a cost well below current market 
rater~, for use in the development of chemical lasers; and the 
fourteenth Aerospace Force, for vast improvements in the U.S. Air 
Force ' s missile warning and space surveillance systems which have 
nearly doubled the v;arning time available in the cvenL of attack . 
I uc)uld appreciat-e it i: you ,,,ould prvsent tl;ese AHards and the 
enclosed letter·~, on my behalf at an appropriate ceremony. 

I a.lso tc::ke plr:O!.Jsure in in.formiTJg you th:}t the incUviduc:ls and 
g:co'Jps noued on the enclosed list have been selected to receive 
Yres,_rlectL:i.:-tJ H.cmazement ImprcYI/ement Cerl ificate.s . ln revie,.;ing 
the a.::comolishme.nls of these ind.i.vidua 1 s, the se.l ecU on commit te.e 
felt that Captain William G. Sizemore's achievement was especially 
:1:.>teh•ut thy. Yvu may lvi E;h to emphasize this at the time tbe Certi£-· 
icates ;lre :)res('.nted. Tl1e Certific8Les, as ••ell as tbe A,,rards 
wilJ he forwarded u~der separate ~over for presentation . 

• 



" 

The significant &ch:Leveme~lts of these individuals and groups :i.n 
cffectin~ cost reduction and i~proving organizational effective­
ness set an outstanding example for others ~jthin the Federal 
Gcvermncnt and reflect favor·<lrlly upcm your Depal·tment. Please 
convey my p~~rscmJ.l tbanks ;:~11d congratulations to those honored. 

Sincerely, 

EncJ.osures 

• 



Dear r·rr . Secretary : 

I am pleased to i 1form you that r . r-·e~ er Lepor, t:1 

t·hyaicint in tho Uavn.l Undersea Centar; Cnptain John r.J .. 
Holff , Cornaandinq Officer of tho ~aval ~ir !{cu-crk t:'aci­
li ty in ~lamcda , Cali forni<l: Sergeant~ Xavier f'. Cor lis 1 

of the Air rorce ~7na£ .. ona Laber a tnry; and the !"ourteent'1 
Aerospace Forca , ne.artza~nt of the Air i?orce , have been 
selected to receive 1974 Presidential !1<;.meqemcmt Improve­
ment Awardo;.; . This Av~ard wa.s established in 1970 as th'"' 
highest recognition for outstandins eontributio s in 
iznproving the ef.feet:i.venass and economy of r-ove:rnment 
operations . 

lr. Lor->Or is bointj honored for hi$ persever 1.1ce anil in-
\'!nuity in a-p':)lyinr; value engineering t.o th(! redesi.-,.n of 

the acoustic barrier treatnent for the m:m 698 Class 
subraarine; Captain Uolf:E , for dealing successfully uith 
the unoaralleled challenqes of change c<.;nfrontinq th@ 
c:-ia•val Air Re•>Jcrk Facility, '\lnt!,edcl , di.u:.·ing I<"iscal Year 
1974; f.~ergea.nt Corl.is , .for outstandin9 initi tivl~ .i..n the 
procurem.ent of deut.oriun ( Dz ) , a-t. a cost well helm.., cur­
rent market rntes , for use in th(~ evelonr..:.nt of c! .etnical 
lasers; and t1e ~ourteenth neros~~ce r:orce , for vast 
irnprovo.raents ir.t the u. S. Air PorcP' ~ missile iarninq and 
space surveillance sy~;tAms which have n!'larly dou.bled the 
warnino time available in t:he event of a·t:tack. I would 
apprecir.tte it .if you iould ;.;resent thAne ~v-ards and t..l-tH 
enclosed letters on my behalf at an a.ppronriate cere..'11ony. 

I also take pleanuro in infon""'in.g you th3t. the individuals 
and qroups nt:'.J'!ted on tho enclosed list have br;!en selected 
to receive Presidential . ~anageme.nt I1nprovemant Certoific;tt~s. 
In re.viewinq the accon;:>lishmenta o- tht~se individualo" the 
selection COf<"!uittee felt that Captain tUlliam G . Sizemore's 
achievement was especially not(?. orthy. You may r,fish to 
emphasize this at tho ti!\10 the CertifiC!ates are presented. 
'l'hc Certificates, as well as t 1e :\:lards, wi.ll be forwarded 
under separate cover for presentation • 

• 



2 

The significant achievements of these individuals and groups 
in effecting cost reduction and improving organizational 
effectiveness set an outstanding example for others within 
the Federal ~~vernment and reflect favorably upon your Depart­
ment. Please oonvey my personal thanks and congratulations 
to those honored. 

Sincerely, 

The Honorable James R. Schlesinger 
Secretary of Defense 
\vashington, o.c. 20301 

GRF:rg 

• 



Dear Hr. Leper • 

1 would like to expreaa -r var.a appreciation and 
congratulat.ioae t:o you on bein9 aelecte4 to .race1 ve 
oaa of tbe twel¥e lt74 Presidential Mana~t 
IIIPJ:O,...Ilt Awards .. 

Your outetaadin9 applic&Uoa of value ell9iaeering 
in the redeaiva of acoaatic barriera for a~inea 
hU not oaly prod.aoe4 aipl ficant coat •••inqa, but 
also will ha._ a vcaat impact on the d .. iqn aad oon­
atructloa of future veaaela. 

1 ~n4 you for you effOI'ta which bave .. t. an 
outataa41nv exuaple for all Pederal eatployees. I 
UJ:94l you to aoatlnae to apply your apooial Uleat.a 
anc! abi11t.1.. in thia way. 

stccerely, 

Itt. Meyer Lepor 
ftyaic:iat 
hYal On4enea Center 
DepaZU.nt. of the Ba-.y 

GRF:beo 

• 



l'!r.. Meyer ·Le.por 
Physic:ir· L 
Naval Undersea Center 
Depa:ctm'c~ti i. 0f Ute l\avy 

liear Nr. Lepor! 

I Hould like to express my Ha:cm appreeiatjon and congratulations 
1:0 yol: c'n being selected. Lo receive one of the tv1elve 1974 Presi-­
dential l1an::tge:s1ent Improvement t\>·mrds. 

Your out·standing application of value engineering in the r2design 
of acOL!Stic barriers for subr;J[-tl ines has not only prodt,ced si;:;nif­
ic<mt ,:o<;t savings, but also \Jill have a "4±a;!!3Ji- i1npact on the 
design and constructio~ o f future vessels. ~~· 

I com-rr,cnu you fur your effort.;,: \·Jhich have set an outsu1nd:ing o.ample 
for all Federal Cltlployees .8iKl I urge you Ll continue to ap]Jly your 
sp2cial talents ;;.nd abilities in this VJay. 

Sincerely , 

• 



.I woula lika to o:-,pre~n~ r:.y 'lrJa tlppreciat.icn and 
oongra.tulations to ytlu anJ r'elwber£> ot tha ... ourt~ent.h 
~erospa.ce Porce on hein" -solaotoo. to rcce!va on~ of 
the twelve. 1974 Preaidtn'ttial 1:!· na9o:::;-.cl1.t r:.1proven~"'nt 
A.VUd.S. 

~tle outsta.ndinq contributions of th€ F<rart 4 nt.! 
Ai!rospaco Foree to t:~ ation 'a miaaile warni.. g and 

p c sv..r\7eillanc:e syste:~a iulvo not only orc,J.uce!l 
aJ..qnifieant cost savinc;s, hut l ave nearly u.o 1! le 
th~ warning tim.o in th~ cva.n t <h. ttack. 

l comr>iOnd you and you:r or.gani.~.!'!tion for 'fO':.lr Gfforta­
vhiab bave aot en outstandin· ... GY.~plo for :tll !"oour.~l 
employees. I \ilr~e you to co.."ltinue to ~ppl7 your spa~· 
oi.al tal4llts · abiliti sin t:.i way. 

Sinceroly~ 

·~a jot: Coneral O'tif.l c. 1-.. oor ~ US'\P 
Commander 
Fou.rteonth !' ... eroapa.co Poreft 
Aerospace Defense co~nd 
uepar~ont of the ir Forco 

GRP:rgv 

• 



v. 

Hajor General Otis C. Hoore 
Commander 
Fourteenth Aerospace Force 
Ao.rospace Defen.se Cor.unand 
D<:opartm:~nt of the Air Force 

Dear General }bore : 

I vmuld like t:o express my ~-Jarm Cl.ppreci& tion and c:ongra tul& Lions to 
you and members of the Ilourteenth Ae-rv''pace rorce. on be:ing selected 
to receive one of the t>lolve 197Lt Presidential lhnagemer1t Improve­
ment !u-rards. 

The ouLstanding contributions o£ tl:e l'ourtr~enth Aerospace Fol cc to 
the Nation's missJle warnin~ and space surveillance systems have 
!!O'.:: onl;r ?roduced sig1·d fie ;"n.t cost savings._ but hc:ve nearly dcublec1 
the \earning time in the event: of attPck. ~ 

I cof'lmend ycu c:nd yo11r organization for your efforts Hhidl have s2t 
an outstanding example for all Federal empJoyees.~ I u:cgc. you to 
continue to apply your special talents and abil:i ties in thi>" 'ivDy. 

Sincerely, 

• 



Dear Captain Wolff: 

I would like to express my warm appreciation 
and congratulations to you on being selected 
to receive one of the twelve 1974 Presidential 
t4anagemen t Improvement Awards. 

Your outstanding managerial efforts in dealing 
successfully with the complex problems and chal 
lenges of change which confronted the Naval Air 
Rework Facility in Alameda, California during 
Fiscal Year 1974 have not only produced signifi-­
cant cost savings, but also have revitalized your 
work force and organization. 

I commend you for your efforts which have set an 
outstanding example for all Federal employees. 
I urge you to continue to apply your special 
talents and abilities in this way. 

Sincerely, 

Captain John M. WOlff, USN 
Commanding Officer 
Naval Air Rework Facility 

Alameda, California 
Department of the Navy 

GRF:ki 

II 



T :-i '::. Vi r·: I T E H 0 U S E. 

Captain John H. \Iolff 
Corm:anding Of:i:icer 
Naval Air Rework Facility 

Alameda, California 
Department of tl1e Navy 

Dear Captain l·iolff: 

\V .::.... S H I N c.; T 0 ~J 

J vrc•.tld lil~e to express my T.Jarm appreciation and congratulations 
to you on being selected to receive one of the twelve 1974 Presi­
dential Hanagemcnt Improvement Awards. 

Your outstanding managerial efforts in dealing successfully with 
;·JJe r.omplex problems and chaJ.lenges of change \vhich c0nfronted 
th.e Navc:U. t,ir. J'eHork Facility tn Alamed.?, Califorrd.a during F:i.s­
cal Year J 976, have not only produced significPnt cost savit1gs, 
but also hcve rev:i tali zed your ·Hork force and organi:3a tion. 

I commend you for your efforts \vhich have set an outstand:i.ng 
example for all Federal employees.~ I urge you to continue to 
apply your special talents ancl .:tbili ties in this >vay. 

Sincerely, 

• 



Dear Sergeant Corlis; 

I would like to express my warm appreciation and 
congratulations to you on being selected to receive 
one of the twelve 1974 Presidential ~mnagement 
Improvement Awards. 

Your outatandinq efforts in the procurement of 
deuterium for use in the development of chemical 
lasers have not only produced significant cost 
savings but also made a valuable contribution to 
Air Force weapons research. 

I commend you for your efforts which have set an 
outstanding example for -.11 FeQ8ral employees. X 
urge you to continue to apply your special talents 
and abilities in this way. 

Sincerely, 

SMS xavier F. Corlis 
Advanced Technology Branch 
Laser Division 
Air Force Weapons Labore. tory 
Department .of the Air Force 

GRF:rgv 
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MY. Xavier F . Co::l:Ls 
Senior Master Sergeant 
Advancec: Technology Brarcch 
La.ser Division 
Air Force Weapons Ldboratory 
Depar-t:n,ent of the Air Force 

Dear Sergeant Corlis: 

I vJOulcl like to express my \varm appredation and congr<:ttulations 
to you on being scJ ected to receive one of the t\,rclve 1974 Pre::d.­
den tial l1anazemen t L:nprovemen t ln·mrds. 

Your outstanding 0fforts in tl1e procureffient of deuterium for use 
in the dcvc::lop--r:Crl t of ch2I:-tic.:\J lasers r.::ve ::10!:: only lh'OdUCCl~ s:l_g · 

I cou,rnend yc:u for your efforts -wh:Lch have set an outst:anding 
exaPtple for all l7ederal employ::.es . ~ I urge you to continue to 
apply your special talents and abilities in this way. 

Sincerely, 

• 

to 



1 ::n pleased to in orm you that tht;t l4erin~:r Venug-~ercuf1t> 
1973 'T.i:mH'l•"'~'e- t 'toam .haa boon •eleet.ed to rtH'~e!ve on of 
the twalvEJ 1974 P.r aidentia.l ~4ana:rJ r:ent I1:1nrovc •. ent ·w r<ls. 
This &w~rd wa$ ~st blished in 1970 as t e hi9h st r~co -
nition for· outatnndin(:J eontributi(>na in ir'prcvin.q the 
effectiveness anJ ecnno:-"ly of Governt~tt.mt op rntions. 

· ia roup oJ!. employees ita being honoreu it:Jr exee"Ption l 
innovation in the Mana .a.~t. of. the t'!!ar.ln4r Ve:ruus~ , rcury 
' roj ct t launebet': .Uov*'f:.ober 3, 197 3. 1 trollld J!lp ·' reei t . 
it if you vould prosent the ~wur~ and tha el~s~J lett . r 
on :1y bcb lf at a11 appropriattl cero~ony ~ 

I al•o taJ~e ,?lea ours in infondnr; ynu t at tl'"~- f,fainte­
nance an.d Dp•ratione .!vision, o -J.co o~ F. cilitie.s of 
your ar; ncy hA• b en select r.l to rec~iv.a a r:>resi· .. nti& 
Manage!Jlent: !morov~unt Ce.i:"tiflca:ee., ln r . vie inc:t t.ba 
a.c~11liabr...ent ot thie (JrQU.p of ortployacs, t.h, selectiQn 
coaaittoe felt that: their eontribut.lon vas eBpeeinlly 
noteworthy. :t..coordi.ngly 1 you ay wish ta ~ a•iue thill 

t the ti'-!.18 the Co:-ti!'!oatc ia pr~s nte~. '!.' o Certif!c~te, 
aa well •• the award laqu, vill be f r~·rd d under 
aoparatG cover ior reson~ation. 

'!'~ si~ni icant a.chtoveme.nts of the, tl individual$ in 
effecttsvJ cost reduction and i~provintr ort;ranizatio.nal 
offectivanes• s~t an outetandinq xanple f r othera 
within tb ·edm:al r'l')varna:ent l\lld refleet ~nvorably u-o.n 
your :.'..enc:y. Ploaa conv~ ~ :! T' .rst)nal t .A nk an~ eon­
qr=-.tulA.t.ions t.o those 1onored. 

frha nonora..ble Jmas c. Fl•teheu: 
J!.di.ttiniatr a tor 
~ation 1 €U~'("li\ut.ictJ and 

s.pac .: ,Jniniot.rati n 
r uhinqt n1 n.c. 20546 

Enclosure 

• 



1· 1-; E W ;-: l ·;· ~~ i·l 0 U s r:: 

Ho11orabJ2 Janes C. Fletcher 
Administr::ttor 
l'~ational Aeronautics and 

Space Aclmin:Lstration 
Washington t D.C. 20546 

}c_ Cu.--
Dear Ju' tl' /' 
l Dill pleased to inform you Lhat the Hariner Venus·-·He;~cury 1973 
lfl.anagem::ont Team has hecn select:ecl to ;:·eceive one of the ti·Jelve 1974 
PresidE'nt:i.c:.1 Nanagement Improve,nent A\-m:t.ds. This Award 1vas estab·· 
lishecl ]n 1970 as the highest recognit"i.on f\)r outstand:ing contribLt­
tions jn improving the effectiveness and Pconomy of Gove>rnmeat 
oper<:ttlons. 

This group of ervploycc:s is behl 2, honorc.r1 fo-r exceptional im1ova t ior 
in the m:1na;2ment cf the Harine1 VGnu~3--Ncn:ury proje.ct, L·unc:hcd 
~JO\iL:.nlbcr 3 ... 1973. I ,.;ould :-iPiYfcciate it it YOll :·;-ct:tld prcscn.t the 
A1vard atLd the enclosed lettcT on my behali a~ tin aprnopLl.ate ce.i.•::Oi:temy. 

I also i.. ake pleasure in informing you th o. t the. ~Ic:J:i.n tenance and Opera-· 
tions Division, Office of FacLLities of your agenc.y has been sel~cted 
to receive a Presidential 1-'l<:"nagement TmproveJasnt Certificate. In 
rev:Levting tltc acc.ompllslunent of this group o£ cmploy.::es, the selection 
committee felt that their contL.i.bution 1vas especially note1vorthy. 
Accordingly, you JH3Y vJi.sh to emphasize this at l_bc time: the Ccr t.ifi-­
cate is presented. The Certificate, as Hell as the a\vard plaqL:e, 
-vrlll be forwarded under separ8.te cover for p-1:esentation. 

The significant achievements of these inclividuc.ls in effect~ng cost 
reduction and improving organiz~· i:::i onal effpcf:iveness set an outstand­
ing exa;nple for others Hi thin the Federal G0\7ClTJJnd1t and reflect 
favorably upon your .Agency. Pl2ase convey my personA.l thanks and 
congratulations to those honored. 

Sirtccrely ~ 

Enclos11re 

• 



Dear Mr. CUlmingbal; 

I would like to expre .. my warm appreciation and 
ooagra~ulatiODa to you aad the other .....tJen of the 
Mariner Venua-Herotu:y lt7l Maaagement. 'team on being 
aeleeted i:O r:eoei'N one of the twelve lt74 Preai­
daat.i&l. Mlm.agii118at. Impro..,._..~ Awards. 

'fbe out.atand1n9 aoat:ributicm.a ef your team nct only 
produced eipificaat. ooat aavin9a, but aleo provided 
aubatantial new data to better our underat.aading of 
tbe two planets aad the sartm. 

I aoaaeud you an4 your staff for your efforts Which 
hAYe eet: an outstanding- example for all Pa&aral 
employeea and I urge you to GOiltinue t.o apply yoar 
apecial taleabl aDd abilitiea 1n this way. 

Si.Doerely, 

Mr • N. Williaa CUDniD9hatl 
PJ:09raa Manaver 
MH'iner Venu•-Mercury lt73 

H&na9ement 'rea 
liat.ional Aeronaut.ics and 

Space Administration 

GRF:ckb 

• 



T H E Vv H IT l:.: ; .. i 0 U S E 

Hr. lL william Cunningham 
Program lvfc.nager 
Harincr Venus-Hercury 1973 

i-lan<lgemcnt Team 
Nc~tional Ae:conautics and 

Space Adm.:Lni~: tra tion 

Dear Hr. Cunningham: 

I ,,rCJuld like to C!xpress my Harm appre:ciation and cnngratelations 
to you 2nd the other me;nLers of the Hariner Venus-Hercury 1973 
Hanagemer't Team on being selec~ed to receive one of the t'velve 
19/ Lf PresideTi.:ial Hanagemen t lmproverren t Avmrds. 

'Cl~e outs l:anding contrihutions of your team not only produced 
significant cost savings, but also provided substantial new data 
to better our uGG.erstanding of the ti,/O plan2ts ancl tl~c Ea:c::J:l .. 

I commend you and your staff for your efforts \vhj ch have set an 
outstanding exarr,ple for all Federal employees .:mel I urge you to 
continue to apply your special talents and ab:U:i ties i ct tltis \·my. 

Sincerely, 

• 



Dear Mr. Secretary : 

I am pleased to inform you that or. Clifford A. Myers, Jr., 
a Research Forester in the United States Forest Service, has 
been selected to receive one of the twelve 1974 Presidential 
Management Improvement Awards. This Award was established 
in 1970 as the highest recognition for outstanding contri­
butions in il'nproving the effectiveness and economy of 
Government operations. 

Dr. Myers is being honored for his exceptional contributions 
to the science of forest land management through the concep­
tion, design, and implementation of computer-assisted forest 
manaqement prooedurea at the Rocky Mountain Forest and Range 
Experiment Station. I would appreciate it if you would 
present the Award and the enclosed letter on my behalf at 
an appropriate ceremony. 

I also take pleasure in informing you that June P. Blair, 
Kenneth Prick, and Leo G. K. Iverson, of your agency, have 
been selected to receive Presidential Management Improvement 
Certificates. In reviewing the accomplishments of these 
individuals, the selection committee felt that .June P .. Blair's 
achievement was especially noteworthy. Accordingly, you may 
wish to emphasize this at the time the Certificates are 
presented. The Certificates, as well as the award plaque, 
will be forwarded under separate cover for presentation. 

The siqnificant achievements of these individuals in effectinq 
cost reduction and improving organizational effectiveness set 
an outstandinq example for others within the Federal Govern­
ment and reflect favorably upon your Department. Please 
convey my personal thanks and congratulations to those honored. 

Sincerely, 

'l'he Honorable Earl L. Butz 
secretary of Aqrioulture 
Washinqton, D. c. 20250 

Enclosure 

GRF:ckb 
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HonrJrable Earl T .. Butz 
Secretary of Agri~ulture 
FashL!1~1-on, D C, 20250 

\tv'/''. 3 l : ! f! C T 0 i-..! 

I am pleased to in:conn you that Dr. Cl:Lffo:cd A. Hyers, Jr., a 
R~search Forester jn the United States Forest Se~vicc, has been 
selected to :receive one of the t<wlve 1974 Pres:i.dentiaL N<:n1ag0.­
ment Improvement A;·mrds. This Award '''<.i.S establisheo in 1970 as 
the h.ighest recognition for outstanding contributions in improving 
the effec t:ivent--ss and econor.1y of Govcrmnent ope1·atJons. 

Dr. },Iyers is being hono:ced for his exceptional contributions Lo 
t~1.:3 science of LY.cE"st .1and manageJ,tcnt through the conception, 
design, and implement<lt:ion of computer·-assistc.d forerJt managemeut 
procedures at the Rocky No:mtain Fon:.:st &nd Range Expc.rhwnt -- .... .. . . ..... - -
~)Ld.!.. .. Lvn . L vJUtLLU. ctlJJ}.tet.:J.clL(~ l_L .LL yLlu \VUU.LU pr e!::i(:!JIL LJte L-i\'.Jdru 

aw:l tl:!·~ cncJ.ose~J lett2r on my beh<11 i c:..t an appropriate cereu,ony. 

I also take ple.1 sure in informing you that June P. Blair, 
K2~1neth FrLck, and Leo G. K. Iverson, of your agency, have been 
selected to receive Presidenti.::;l Management: Improvement Ce:.:-tifi·­
cates. In revJ.etiing the accompli.sbrnent·s of thes,2 ind.L7 ilhraJ.s , 
the selection committee felt that June. r. Bla:l.r.'s achievement was 
especin.lly no~ekoTth.y. According1y, you may vish to emphasize 
this at the time the Certificates are pxPsent:~J.. The Ccrt:ificates, 
as "'!ell as the award plaque, \vill be fonvc::.rdcd usder sepaL:::..te 
cover for presE~nLa tion. 

The significant ach.:i.e.vements of t.l•ese ind:Lv-tcluals in effecting 
cc,st: recluc.tic·n and improving organL:.ational 2ff:ect:Lveness set an 
outstanding c:xample for others Hithin 1~he Fece1:al Governmcmt and 
rP:U_ect f.':lvor.::bly upon your Department. Please convey my pe:sonal 
thanks and co•1gratulations to tl:tose honored . 

EPclosu:rc 

• 



Dear Dr. i-4yers : 

I would like to express my warm appreciation and 
congratulations to you on being selected to receive 
one of the twelve 197 4 Presidential Management Jm .. , 
provement Awards. 

Your outstanding contributions to the science of 
forest land management have not only produced sig­
nificant cost savings, but also will have a lasting 
impact on the Nation's forestry program. 

I commend you for your efforts which have set an 
outstanding example for all Federal employees and 
I urge you to continue to apply your special talents 
and abilities in this way. 

Sincerely, 

Dr. Clifford A. Myers, Jr. 
Research Forester 
Rooky ~~untain Forest and 

Range Experiment Station 
Forest Service 
Qepartment of Agriculture 

GRF:lmg 
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Dr. Cliffo~ci A. Myers, Jr. 
Rese~rcb Forester 
Rocky Ho,ntain Forest ond 

Range K->tc2riment Station 
·Forest Service 
Depart~ent of Agriculture 

T ,,,ould 1·' k.e to express "".1:-i Harm appreciation ancl congr!Jtulat::Lom> 
to you on beirtg selected to receive one of the tHelve 1974 Presi·­
cl.ent:i.o~l :ba":'.::.gement I1uproYenent A~mrds. 

Yo:xr outsi:aeding corttr:[butiorw i=D tiie science; of fo,~es:.: land 
t-a~;; . .3-~2ln2.r~t h.ave nat.. O!:lly produ...::cd sig:1ificant cost sa.·\r-Lngs, but 
a1.E..;O ,,-:i 1_~. 112.\re a las.ti~ 6 itn.pacL 011 LJle !~atioJ.l' s forc3try· prograra. 

I ccm:mend you for your e.fforts v:Lich have set an outstanding 
8Xi3mple for all Fcd.c>ral employees and I urge you to continue to 
apply your S)Jec:ial talents and abili t:i.es in thj_s 1;,;ay. 

Sinc.:e.rely, 

• 



Dear Mr. Secretary: 

I am pleased to iftfODl you that Geor<Je G. Ambrose~ !'rank R. 
DeLeo, an4 Benjamin M. Borwn of the Bureau of the Mint, 
bave been selected to .receive one of the twelve 1974 
Presidential Management I!lprovement Awards • This Award 
vaa established in 1970 as the hi9hest reo09nition for 
ouutan4iog oontribuUoas in improvinq the effectiveness 
and economy of GoVernment operations .. 

Those individuals, who served aa l'8idlbers of a team to study 
the han4ling and shipping of coins, are bein«J honored for 
tbeiJ: outatAndingo achievemant in improving tbe coin diat.ri · 
bution system within the Bureau of the Mint whioh resulted 
in aipificant productivity gains. I would appreciate it 
if you would preaeot this Avard and tbe enclosed letters 
on my behalf at an appropriate ceremony. 

I alao take pleasure in infondAt;J you that the Iat_..l 
Revenue Senrioe, controlled Age ca~g.. Study Group and ~the 
National Central Bureau,. Interna'f£onal Cril'llinal Police 
Orqanization, have· been a elected t:O reoeivfr Presidential 
Manaqeaent ImprovGll8nt Certificates. The Cej;tificatea, as 
well aa the award plaques, will .be forwarded under separate 
OO¥er for preaenta~ion. 

The aigAificant achievements of these individuals ~nd 
orqanizationa in effecting ooat reduction and improving 
organizational affeotivenaaa aet an outstanding example 
for othera within the Federal Government and reflect 
favorably upon your Department. Pleaae convey my personal 
thanka aad conqratulationa to thoae honored. 

Sincerely, 

The Honorable William E. Simon 
secretary of the 'freaaury 
WaahiDCJton, D.c. 20220 

Enclosure 

GRF:lmr 
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T H E W H I T F: l·: 0 U :· E. 

llo.vnable \·JiJ.Jjam E. Simon 
Secretary of the Treasury 
Washington, D.C. 20220 

D2a:r Bill: 

I am pJeased to inform you that George G. Ambrose'., Frank R. DeLeo, 
and 1'et1jam.i.n Jvl. Horton of the Bureau of the Hint, have bee:1 selected 
to receive one of the tHc.lve 1974 Presidential Hanagement Impro•Jeme;:i!: 
Lwards. This k,n;.rd Has established in 1970 as the hJ.ghcst recog1•i-· 
tion for outstanding contributions in improving the effectiveness and 
economy of Gove·Lnmen t operations. 

Those ind:i.viclu>'ls, Hho se-rved as membe1:s of a team to stucly the han-­
dling and s1dp:,ing of coins, are be:Ln::; honored for their out~;tZindil~g 
achievement i~n improving the coin distribution system \·lithin the 
Ilure<J.u cf the HinL ~.;hich resulted in signLfic<:mt productivity g<:1lns . 
: WUU-.J~U. OJ.Jl-'LL:.L..~-ai_c _;_t_ ..LL )UU \V'VU.LU 1JL :"i::l-C1L i .. Llf.J...;:., L\_WC1-J~ 

., . .., ... ... 
a.UU Lilt.;. t:I!CJ..U:::d.:·.u 

let Lcrs on my behalf at an ap;_;ropria Lt! ceremony . 

I. also take pleasure in informing yoa that the Internal Kevenuc 
Service, Contro]lcd age Case Study Croup and the National Central 
Bureau , InternaU.on<Jl Cri.rninal Police 0:;,-ganization, ha.ve been select­
ed to receive PJ~esid2ntial Hanagerrcnt ITI'provement CertifL::a tes. 'Lhe 
Certific:a tes, as rvell as the aHard plaques, Hill be. fonvarded under 
separate cover for presentation. 

The signific2.nt achievements of thes e individuals and organizat:~ons 
in effecting cost reduction and ioproving organizational effectiv2-
ness set ar. outstanding example for others '\.-.7 ithin tlte Fede1.a.l 
Governm:::!n t and reflect favoretbly upo1: your Depa1 tmeut. Please 
conv:::y r.Jy person:1l thanks and congratulations to those honored. 

Sincerely, 

Er:cl.osure 

• 



l woul like to turpr~ss ~~ ••rm apprEtciaticn .And 
COfl~r.atula.~iQns t.Q. -yO!J on ~in ~ ·S~1eeted 'to r t;!$i"V'a 
onu of th t.ve<lve 191 C *"re~i"'e:ntlal ~il!:rHl~cmont 
X~t~ro t AvardtJ .. 

our 0\.lt.a-eanc.in.u ceut.ribut.iou !I a ~aber ol t1~ 
t-ew::t to at. '*y too haa~l.in~ nod ~hipping of coi 
prow.uced U.gn.ificant io~rov nts in thi!. coin dia­
txibutJ..on a· at . within h t~it.at.t. ct,ates nich 
i~v ... re•ult dl in sllbst.ar.t1al ~r \lotivit.y gain~. 

l eol~nd yo for your •ffo:-ta which ha¥4 !Set 411 
outa'tantt1n\f· •x•1f;lo to,: .Ul Fe;;:l.aral ~~p.l.oytte$ am3: 
I l.lt."\itlt you. to ~tinU.i\ to apply your ilp~ct.al talents 
~ !lit1 • in tbi$ v y. 

~'tr-. GeCI'Se G tt ~rose 
~#aistaat Di~ecto~ 
¢tiic ~f Pro uction 
AJ;ureaa o'£ tho nt 
~awhlligton, w~C • 

• 



TH;:: \:\HiTE HOUSE 

Hr. George G. 1\..:nbrose 
Assistant Director 
Office of Produ~tion 
BurC'.au of the Hint 
Department of the Treasury 

Dear Hr. Ambrose.: 

I I•JOuld like to express my Harm appredc:.'.::ion and congrai.ulation.=> 
to you on being selected to receive on? of the b1elv e 1974 PYcsi­
den tial Hanagcn.c>.n t Tmproverr,c.u t Auar ds. 

Yoar out.standin)';; contr:Lbutio,1 as a member of the team to study 
the hc-mdl:Lng and shipping of coiLs produc..ecl signific:m.l improve­
ments ir.. the coin distribution system ,,rithin the United Stat:es 
,,Jhich ha-ve resuJ ted in substant-i_~ll prociuctivil:y g;:dus. 

I cOJ:artend you for your efforts vJhicb. l;ave set an outstandin;; 
exan•ple for all }'ederal employees and I urge you to continue to 
apply your special talents and abilities in this way. 

Sincerely, 

• 



Dear Mr. DeLeo: 

I would like to express my warm appreciation and 
conqratulations to you OQ beinq selected to receive 
one of the twelve 1974 Presidential Management 
Improvement Awards. 

Your outstandinq contribution as a member of. the 
team to study the handling and shippinq of coins 
produced aipificant im.provements in the coin 
distribution system within the United Statea which 
have resulted .J.n substantial productivity gains. 

I commend you for your efforts which have set an 
outstanding example for all Federal employees. I 
urge you to continue to apply your speoi.al talents 
ancl abilities in this way. 

Sincerely, 

Mr. Frank :a. DeLeo 
Bead, Federal Raaerve 

Liaison Division 
Office of Public services 
Bureau of tbe Mint 

GRF:rgv 
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'.V .~. ~ H ! 01 G T 0 N 

Nr. Frcmk R, DeLeo 
Head, Federal Reserve L:Laso::-t 

Division 
Of(ice of Public Services 
Bureau of the Hint 

D-:::ar Hr. DeLeo: 

I \>Jould li.ke to express my w·arm nppreciation 2nd congratulations 
tu you on being selected to receive on2 of the tHelvc 197/+ Presi­
denti:d Hanagement Improvement A•·;rards. 

Yoc1r outstanding corltribution as a memGer of the team to st·llcly 
t· ~ H-, h,Jndl·inr> nnrl shiunin~o- of coirlf~ Drocluc:ed sil:rn:U::icanl· :~r.mrnvE­

ments in ~1e coin dist~ibution 3ystem within the United States 
v1hich have resulted in substantia]. productivity gains. 

I c ommend you for your effm:ts 1-.Thich have set an outstanding 
examr;•le fur all Federal employces . •iiO~i I urge yc.u to continue to 
apply your speci al Laicmts and abilities in this way . 

Sincerely, 

• 



l ¥10uld U -·a to .x )rP~u ~Y .am · 't.Jr c1e.t1Qn a"•d 
eonqratulation.3 t.c you en bein~ s\,l,ctf!-d to "'Ce ve 
one of ~ .e tvvlvu 1974 Prc.3identi .. 1 i~nage.:;,~,rn.t 
ImprovdEnt. !wards. 

lour outcsta.nding contribution a!i a J.~It:.::~r of tbe 
t~am to study t~e hnndlini n ahi~pi~~ f coin~ 
produc d significont i~;,r~;.,vc nta in th~ eoi 1 

diDt:rilntt!ot't syatP..m with!."' t.!.:1e United Statr:!L3 whieh 
have rEts\Jlt.ed in $Ubata01tial productivity q:tine .. . 
1 co.nua.ond you for your cffortn v;iich ut.ve utjljt an 
outst.an4i.nq exa:aple tor all Pode:r l ~'"~·loyef!ii. I 
urge you. to cont..inue to ArT.w'lY your t;enial t.a). r..tu 
and abilitioa in this way .. 

4-r. ~ell jat'tin N. UOrto • 
"traffic UU\Il~re~-nt ~?~oialixat. 
<:<lfi-co of Production 
!)ut"eau ot th.fft U.n ~ 

GRJ?;ki 

• 



Hr. P..enjam:Ln lL Horton 
Traffic Hanagement Specialist 
Office of Production 
Bureau of the Mint 

I Hould like to express my ;.varm appreciation and congratulatior,s 
to you on being selected to receive one of the twelve 1974 Presi­
dential Hanago_ment Improvement Awards. 

Your outstanding contribution as a membe r of th.e team to study 
tk~ handling and shipping of coins produced significant imp:.:ove·­
ments iri the coin distribution system v:ithin the United States 

1 .... .-.. ..... ;-, ..-,-...-. __ ,~_,........:J --- ~--,_ ~-~--- --- "'- .!"-, ~---, - ... ..! . . ..! ·- - - --
~.. ......... ~ v .._.. ..... .._.._. o,.A...o- ._.._. ...... ..... .LL. '--''-""'-''-''-'-""LLI... -.<...\...&....l- l..J..LI..<'\...tU'--l-....L\'.LL-)" r~a..J...l.J.;:;J,. 

I commend you for your efforts which hava set an outstanding 
example for all Federal employees.~ I urge you to continue to 
apply your special talents and abilities in this v:ay. 

Sincerely, 

• 



am v ry ·ileai"'~d to i~fou yo .. that !~Yl- D. co~'> :ann, 
'~D1Atar.t _irt:etor, Preas and ut~:olicat.ions s ct.if:m: 
J•ao e n s(-1 ct.ou c receiv on . of tho -lv 1?14 
Pr,'lsidential na.gement lllp~ov on n.tr rdG. ~hi. 
,.,ward was ~ratai:;llshed in L 7tt u th.zl bi~'-uJtot ree ... 
ognit1en ;r..OS: o\'ltstandirvJ oontri. u.tions ir-1- i~i'ro' n~ 
the effeetiv_,_ ~s~ nd GCOI"'ONY of ('!tevor:;rrn~-=lt arArAt Qr,u. 

·lr.. Co~nn is bflL~<; l onore1 fo bi out t :vU.nq ~fforts 
in euccesnfully ~.lo.rrU.z.ing and iitrqamltnin-q thG co:n J~l~x 
prodQCtlon an dis.uibution nat\r--orr for ov rsea$ ells m~· 
nati.o!\ cf edit.o~ial maturt.als ,.,.~ u.t tbo Un.i ed Stat.gs, 
ita J::..Ov"Jle,. euli:Ura and pcllici a.. r woula p~rf.lc.i~t 
1.... if you · ultl .>r g ,-.t. the • ~ard nd t'h e clo. ~Jd 
let:.~er on y .. ~~half at an •f.lprop.riat"! cc-:r~J:)Ony. !J'hA 

mrd plaque ~ill be for.warded un~er ~ p i t~ ov~r 
for presentation. 

nx . Copn«n:t'a •ivn f1eant. ac...t.U~tv nts 1n eat-.i IJ -
eeat rct'tuctit.»\ and. iaq>::ovinq o-rganlsati..,;n~l effective ... 
ne& fiet. an eut$tel'1ii · xAl'lpl tor Qth ~rs wi t:':tin t'l"~' 
_ .-adera.l GOVt;rnnt:ant. an.(t l'!t!floct f.a.'1orahly tli10n your 
A9~ncy. laase cornrey 11\y perconal t~ank.g. IU'Itl 
congrat:"I.Jlatio .s to b. 

Sineor.alyl 

Tho Rouer nle ..Tame 09b 
'f>irectcr 
Onited Stat~s Info~tion \9ancy 

a&hington¥ t.c. 20547 

Enclosure 

GRF:ki 
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Hoi,01~ahlc Jam,-::· Keogh 
Tl.irector 
UniLed ~:tares Inforr,ation Ager;cy 
~nshington, D.C. 20547 

I am ?ery pleased to inform you thot tyle D. Copmann, Assistant: 
Di"Lector, rress and Publications Scc:t:Lcn, has be,~n selected to 
recei.ve one cf the tv;rr.:lve 197LI PrEsjdential Nanae,ement Improve­
nK:Dt A-.;·nu:ds. 11tis Award v:as E·stabl:1 shc".d in 1970 as the highest 
rc~cogd.tion fo:c outstandi 11g cOI1U~ibutiOJ.12 in improving tbc, 
effc.et:Lve.ncss and economy of Gove.rm,tent operati_ons. 

H1:. Cor>r,'~l'111 is 'being honor~d fen~ hi~_.· outs L::muin;:i efforts in 
succe~:;sfully r.1odernizin~ and si:rewnl·ining the complex prodl!Ction 
and di~'tr:i.be1tiou netvmrk for overseas dis.semi.nation of ed:i ro.ri;;ol 

-.i -~-..!~-·J- -1.-- ..... .rl ~ ,-l---~~-~1 ,-..._ ..... ,_.~ .-. ...:J-.-. .......... ...... -.1,.. ,.,. ... 1+-~- ..... ,..., .-.~ ..... ..:! ...-..-..1-! 
.I.IU . ..t.L-"-•.L.._._U . ..;..U '-C.I-I'I..jU\- \..-l.l-'-- Vl.t....l...\.-"---._.. ._,,_~'- '-'--·~, ..._._..~, J:''--"-1;"~'-' ..._..._ .. ._..._._....__ .__ .. ,_ _ ~ 1..- -.~...._..._ 

Cllc.c;. l would <lpp:t.eci<l!·e it lf you hould present Lhe l'ci.mro <me: 
the enclosed let~:er on my b0ltaJ.£ at [m appropriate cc,·emony. The 
award plaque will be forwarded under separate cover for p~esenta­
t:ion. 

!·1r. CojJm.ann' 2 sig11ifiumt c;_chicvem<-:nts in effecting cost reduction 
and im;·roving ::n:ganizational elfectiveness set 2t1 outstPnding 
exumplc for oth2rs wiLbin the Federal Government and reflect favor­
ably upon your /,gency . Please ;::·.onvey my personal thanks and con­
gra tulati.ons to him. 

Since::~ely ~ 

Enclosure 

• 



Dear Hr. Copaana 1 

I woul4 like to ~·•• my •~ appreciation aad 
coaqratalation• to you on beinq selected to receive 
oaa of the twelve 1974 Presidential ~ana9*~nc 
Improveaent Awarcla. 

l'GU' outa~1Jle!' coau ibutions to our :iat.ion 1 
• over· 

aua information Pl':09Z'&» have not OAly produc-.1 
si9Jlif1oant coat. aavillfBt but also help prO!'JK)te a 
better underataad.ing of the Oalted Stat•• in other 
oouatri.ea of the world. 

I COIIIteD4 yOG for yoar efforts which have set an 
cutatan4iag example tor all Ped•ral .aployeea. I 
uqe yn ., c:oatinu.• to apply your special talents 
&Ad abilit.iea 1n t.b.J.s VA)',. 

Siacerely, 

Mr. Lyle D,. Copm&DD 
AaaiataAt Director 
Preaa aa4 Publiaationa service 
United Statea lnfol."'Utioa Aqenay 
Waahiaqtoa, D.C. 

GllP:kir 

• 



Mr. LJle lJ. Copl,1ann 
J,ssisUnlt Director 
Press a~J Publications Service 
United States Infonaation Ag2ncy 

D2ar Hr. Copmann: 

I \·!Ould like to express my 1..rarm apprec:Lation a11d con;;rat:ulat:i.ons 
tc you on 1wing selected to receive cnc. of the t-I·Jelve 1971· l'n::·.ci­
den ti.Bl Hanage.m8n t Improvement A1.-rar cis . 

Your outstanding contributions to our Nation's overseas information 
pn•g:cam have nut o:1ly prc.du::::ed s:i.gT1if:ic3nt cost savings, but alco ~ 

.,t..Ju_. a: J a 'l ~ · f! ,. · t'! ~@ ,_ ~..,, ·1· "'Jll~' +- tr.:! - a b o<- te'· un'1 ,_,.,..."' tanaq r' u ,,: th'-'_ -->- ~ .__.t i.Q -L~U ( se~ ll'-' ..._, ..... ~ ... ~L. ~ .L I _ "- .......... <.J - • ..lu-'b U.L -

United Stau_,,,; ill other c:caLt:rhs of the l:mrld. 

I commend you for your efforts \vhieh have sc:t nn outstc-mcUng Pzamp.te 

ro-r DJ.l Yedcr.a_! employees.~ l u·:ge you to contEnJe tcJ appJ~,. y:y_~ 

speciel talFnts and abilities in Lhis way. 

Sincerely, 

• 



I <= pl.ell ·o infol.:'a you t.~at. Gornld r;. . N ... ,\l;;.tanr~; , 
Di.t"eator of l?ro;ra~- Control ar.d J\r~alysif! Sta!:t! Qf ..:ice 
of Construction • • lJe~n SQl~ct.ca w r~o~ive O.NJ ot the 
twal~ 1974 PrasiuantiAl IJtnPa9o::::.o:nt :tt!IJ?rover:ant ~~~~;;;x·~i'~· 
Thia Award was uatahli$hc'-i. in l:J1, :.'!5 tJ~ i¢··c.st 
oguit.ion for out tandih~ "~ont.rtku.tioll'S in i=:;;,";'rov.t;~ ..:!·!ll 
ffeotivonU$ a .. \C -eoono1~y of v,,r.nu-.:u"tt oper.a .. ion.~ . 

'lr. ··iG:umarut is cin~J honer® for t' i$ I.;U;n C:arv1ht''"J t.rork 
on the d~~&lo,~~nt ~nd i$~lc3u~ta __ ou o£ ao~~t~r 

uau~d :mwa~om~lt :.t.ntart"".ation tJ.y:ste:,• w'h:\.t.:;i1 no~.itcrs 
V\r:t.-; rane i-\.1t~inis'b:a.ti.on or4trs.t.;:ticn ·.>.rojeet'IJ th•Jn 

el.J?:L"'l; t.o prov1do ~oilt:ll t vit. lly .!<::':o.clC¢1 p tie.r:~ ettr-o 
for our .. ::ation' :a v~ter.lM l wocltl ilPPJ:iiici t:.o it 1 . 
you woul pre~ent. t.. (}. r:.ntrd ;l.lte ta -1. or.cl v~ l .. t~~ :.:.n 
"61 b0ll.&lf .:1t an appropria t4i.:f .;,;: · rett(On~~-. 

I also t:ake pl(l !1ure i.n inforni.nq ;IOU ~t J:.~m.es :: .. 
'f af.f., Jr .. , of your a.g.tlifAt:.? .lD.S b~t.;;:.;. !Oiclc\:te:::.t:i to Jte 
cai:w . .14 Presiau:rltiel N.>l.ttag(i~;.:;}u 'It;tiJrcve.:aunt. Cert.ificat'!!i. 
'lno Cert.ificat.e, u -w~u .as tho «tward. pla-:Ju.a, w-ill b~ 
lorwude\! un('l'4;t ep..ar ·ta c:ovi\lr ftlr ::.Jro-s&nt tion . 

:1'h~ si9hifi-o~\t i.lObiov~me. ts of tJ as(; in .. tiVidu~lo ia 
.ffact:in. eost re ~ction · ncl it;tpr lVing organi!!atio 1 
~t!~tiV6nasa aot:. :m. Otltstand;iag ~~:~l~ for >:Jt:)t<:.r~ 
witlin tJ't~ f.·~ual c;ovfl:;rn~nt ~nd :t~ilflect. f(\tor.~;..l:t ~"'::lon 

our .Aq.a. ay.. Pl.eas~ i:ouv y ~--r p~rSQnal th ni;;~ Ahcl coa 
~at.ula t.iQ.!'.tS to tr~se h.oUA'lr~~; ~ 

Tho Honorable ?.:ichard .t.. ~:.hJd~uuz 
.1\d~init;.tt:r&t.or cf Vot.i.lratn il.ffairs 
W;aainqt.on.: o*c. .t04.:ZO 

Enclosure 
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Bouorable F..ic:-tar,i L. Roudebu~h 
Adminjstrator of Veterans Affairs 
Washington, D.C. 20420 

I an1 pl~~lSCd to inforn1 )rou that Gerald E .. Neun1ann, Director. r'f 
Prog~am Con~rol aLd A0alysis Staff, Office of Construction has 
been seJ2cted tu receive one of the twelve 1974 Pres~dential 
Jvfanar,e;n:::nt Ircprovement A~-:ards. This Award Has established :Ln 
1970 as the highest recngnitio~ for outstanding contrib~tions in 
improvi.r,g the cffectivei<css and eccnomy of Governm.::.nt operat:.i ~1;,,;. 

H1·. Neu:<l.anL:. is being honored for lds outstanding Fork em the 
clc·v-r~1opn•er.t and implementation of a ccPJ)Juter based l1Vmagcritent 
:inforr.:'=!t-Lon sy.st.-rm 1.<'l1ich mc,nitors Vcterens Administration C>:)n·­
stn.:ctie:r pr0jects, til'JS he.!..r·ing to pro,_,i2e JYJde.rn, vitally 
ncouE d p::: t.ic:nt c<.tre frn: our: lJ,·i. t:i_on' s V(~tc-r :,J:s, I uould appr::.·­
eia t.e it if YO'-l '.vould preseo t the A"Ta!_·d a11.d the~ enclosed ~ c tte:: 
on J~Y behalf at a.n approp:c ia U : ceremony, 

I also t:ake pleasu-re in informir<g you that James T. Taaff, Jr. , 
of your agenc.y, h,::Js been selected to rece:Lve a rresiclcntial 
Man&g,'3ment Imprvveme.nt Certificate. The Certificate, as well 
as t·hc mvard pl<lcJ.ue, 1-rill be fcnrarded under separate cover for 
p r.ec;en ta tion. 

The .;ign:ificant achievements of these individuals in effecting 
cost reduction r.md improving organizational effccU.venesr> set an 
outstanding example for others within the Federal Gm;ernment and 
reflect favorably upon your Agency. Please convey FlY perscna1 
thanks a.nd cong-ratulations to thos2 honored. 

Sincerely, 

Enclosur(: 

• 
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I would liXe to express r.\Y warm appreciation and 
cong-ratulations ·to you on being selected to recciVfll 
one of t.he twelve 1974 Presiae.nt!a . a a ement 
lz~rovement Avards. 

Your outstan6in<; contribution to the developmeJ t an<l 
implementation of a cor.:tputcr.-bassd manage~nent infor­
r,:.at.ion syste~ to ~oonitor Veterans Administration 
construction rojects han produced significant coGt 
saving-s and helped to provi,'fa vitally n~ude( patient 
care facilities for our Nation~s veterans.. · 

I eo~nd you for your ef!orts which have sot n 
outstandin~1 c:xample for all Federal ernployea-s.. I 
urge you to continue to apply your special talents 
and abilities in this way. 

Sincerely, 

Nr. Gerald ir!. ·~utr.ann 
Director 
Program Control antl Analysis Staff 
Office of Construetion 
Veterans Administration 

GRF:kir 

• 
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Hr. Gerald E. N2uma.nn 
Director, Program Co~trol and 

Analysis Staff 
Office of Construction 
Vcceran8 Administration 

Dear Hr. Neumann: 

I Hculd like to exJJJ:ess my \varm appreciation c.nc1 congr2tula.tions 
to you on L.::;ing selected to :receive one of the t·~<'elvc 197l: Presj_­
dential Hanagement Improvement Al\':trds. 

Your outs tanding contribution to the development and impleme-nta-­
tion of a corputer-based m::m.s.::;ement information system to monitor 
Veterans Administration construcL:ion projects has pronucccl s:Lsnif·· 
:!.cant cost savi_ngD ar:d helped to p1ovide vitBlly needed patL:nt 
can~ facilitieE; fo1· our Nation's vetc:rm~s. 

I com111end you for your efforts ~.;rhic.:h have set an outstanding 
examp~e for all Federal employees.~ I urge you t:o continue to 
apply your special talents and abilities in this \vay. 

Sincerely, 

• 



Dear Hr. Admirdstrator: 

l a11 pleased to inform you that the Adl!linistrative 
~ an.1qe ent To , Hltional .c.nvironl:lental Research 
Center, o,as been seleet~d to recoive orte of th 
twelve 1974 Presi nti 1 ~anagernent I provs~nt 
Awards. ~~is Award was established in 1970 as tho 
highest reco9nition for out tandinq contributions 
in inproving t..'le effectiveness and econo4<y of 
Cov nunent operations. 

T4is group of employees is baing honor d for affecting 
improve cants within t.'lo t·lational .Environ .t.a.tal Rest:!arcl 
Center which, throush the Gystema.tic a t lieatio of 
~ .anaqeruent techniques, have ade the C nter a m:Jdol 
within the Ageney. I would ap~reoiate it. if yot .. woul i 
pres nt the Awarc:l and the ~nclo e< lett.er on . b .utl f 
ct an appropriate coreroony,. Th .award laquo will be 
forw rded under separate cover .. 

The significant aeh.ieval:i nts of thf!SO individuals in 
effactin9 cost reduction nd improvin or~anizational 
effect.! vene.aa set aJ\ outstandinq exAI:lple for ot.u:~rs 
within t.'le F~..deral Govorn · nt and rofl ct favorably 
upon your gcnoy. Please conve - my p , r onal t: an s ana 
oonqratulations to those hono d~ 

Sincerely, 

Th.e .onorable Russell .. Train 
·Administrator 
Environmental Protoctic) l Agoncy 
Washinqto:•, ti. C. 20 460 

Enclosure 

GRF:kir 
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Hoi1orab) e Rt,sseil E. Train 
Adrah1is trator 
Environmental l'Jotcction Agency 
Has!-tingcon, D.C • 20L:60 

D0ar Hr. Train: 

I a:n pleased to :;_r1foni1 you that the Administrative Nanaf!;''cTIJer:t Team, 
l~a tional Env:i ronmen t al. Resea rc.h Center, has been se.lccte.Li to receive 
one of the t>,7elve J 971~ PresLir·ntial Hanagement lmprovemPnt AHards. 
This 1\ward Has estahlishec1 ie 1970 2.s the high~st recognition for 
outstanding contributions in improving the effectiveness and cconorr.y 
of Government operations. 

This group of en~loyees is being honorEd for effecting improvements 
\''' -ctlln t:ne .:-.arlonRJ. e.nvJ..:rorwtenr<-lJ. L\esearcn cenxer \vi1H'IJ., rnroc1g!• tne 

syst ei'"lat:ic applicatj_on of ll'..c'lnagemcnt techniqlles, have madr.~ ttle Ce.ntc;:r 
a model within the Agency. I would appreciate it if you would present 
thP Av;rard and the: enclosed 1l"ttcl on my behalf at .::.n appropriate U'YE:·· 

mony . The a\.Jard plaque ·v_rill be fon:arded und·?r separate cover . 

The significant achievements o{ these individuals in effecting cost 
reduction and i illproving organizational effectiveness set an outstandiug 
exrunple for others within the Federal Government and reflect favorably 
u pon your Agency . Please convey my person2.l thanks and congratulatirms 
to ttose honor£d . 

Sincerel y, 

Enclos ure 

• 



I would Uke to •Jq>reire . :y var= d.i)pr ctation lind 
. co ~:rat.u.lations to yoi;t 4\:! d th othor :b r - of tii~ 

nistrative Management Te on »oin~ aelect•d to 
reca!v~ one of the tHttlve 1!174 Pr«aident.ial tttm.a9"o 
QW'1t lmprovotn\lnt: Awards .. 

Th outat&nding contribution• ot 'JOu.c tflam in .im})rovi 9' 
adllliniotrat.iva JSUlna.geQ.ent l4Ve not only pro~uc d st . -
nifieant coat aavinge,. but also vtll 1a.ve a 1 atin"'J 
iap&ct. on aanaqeulent wi·thi:t t ... e 'nYiroamenta1 P:roteetiotl 

SffdlCT.f .. 

~n you and j"'Our staff for your efforts, which. v 
s t an outatandinq •~~ple for •ll F&doral ~ployees. I 
urgo you. al.l to CQntinue to apply your spee1al ta.lil.h"lt& 

d abilities in this way 

S1nae.rel;if, 

Hr. ~iillla.m J . Denoi t 
Director 
Otfice of Adainiatr tlon 
NationAl -nvi~on~ntal Ra$earch 

cent r 
·nvironment.&l Prot.Ctct..ion gency 

sbinqton, ii~C .. 

GRF:plr · 
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Mr. ~illiam J. Benoit 
Director 
Off:;_ce of ic<:'l-;,1inistcc:1.t .ion 
Na tj cr1al Errvj rctn;'lcrt tal l~esea1~cl1 

Cellter 
EnviT0<11TtE'n.tal rrotE'C :: . .Lon Agency 

D2a.r l1r. Benoit: 

I vmu:td 1:5.ke to express m:-' warm apprecia ::ion and congra tul.s. t.i ens 
to you and the other members of the Ldmini~~ trative i'knagemcnt. 
Team OG being selected to receive one of the twelve 1974 Presi­
dential !1i1.nar;em.ent Tmpro-_;rement A1:-mrds. 

1110 uutE;t::mcl:i.nr, cont:.:-ibutions of your te:::;.u: in improv:i.n;~ ad;I;J.n­
:t.;t·:r .. r~tivc t-;.:.ana ~:c:m::~nt h.ave not Oiil~! prcdu.ccd signific:a'll.L cost 
s.:::vings, but also 10ill lwve a lasting impact. on manag.:::menL vlithin 
the :t:nv:Lronmc.n tal ?rotec tion Agency . 

I conm1end you anJ your staff for your efforts, which 
ouLstanding example fcir all Federal employees . ~ I 
continue t·o apply your special talents anrl abiliU es 

Sincerely, 

• 

have set an 
Ft &..'­urge you :110 

in th:i.s 'vay. 



Dear Geberal Parfitt ; 

! am pleased to info you that l·lr. Donald n. Drayton, 
Deputy Director of the Transportation and Terminals Bureau 
within the Panama Car.tal Company, has been selected to _ 
raceive one of tho twe~ve 1974 Presidential Management 
I provoment A~~ras. ~his Award was established in 1970 
as the highest recognition for outstanding contribution$ 
in improving the effectiveness and economy of Government 
operations. 

!'tr. Brayton is being honored for his dynamic leadership, 
as .,tanager of the Panama Railroad, in moving the railroad 
from a condition of financial and operational crisi~ to a 
safe, auocessful, and reliable means of transport:ation. I 
woulo ;t,preoiate it if you would present the Awnrd and the 
enclosed latter on ~y bQhalf at an appropriate ceremony. 

I also tal;.:o pleasure in informing you that frank A. .Lee , 
of your agency, llas ht..:.en select d to receive a Presidential 
~~gemant Improvement Certificate. The Certificate, as 
well as t.he Awardt will be torwardecl und r separata cover 
for presentation& 

'I!he significant aehievemonts of theae indi viduala in 
effecting cost reduction and improving organizational 
offectiveness et an outstanding exa:nple for others within 
the Federal Government and reflect favorably upon your 
orqaniza tJ.on.. Please convey J:r.1 personal thanks and 
<:lDngratulationa to thoae honored .. 

Sincerely 1 

t•fajor Ganeral Ua:rold R., Parfitt 1 USA 
Governor ot the Canal Zone 
P~esident of the Panama Canal Coml~Y 
.oalboa Ueighta , Canal Zone 

Encl osure 

GRF:ckb 
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Major General Harold R. Parfitt, USA 
Governor of the Canal Zone 
President of the Panama Canal Company 
Balboa Heights, Canal Zone 

Dear General Parfitt: 



'.\1 .~ S H ! i} c:: T 0 i'l 

Honorable David S. Parker 
Governor of the Canal Zone 
Presidcr:.t of the Panall!a r.anal Company 
Balboa Eei~ht-_s, Canal Zone 

Dear Hr. Parke1:: 

J: arr• pleased to info:rm you that Ur. Donalc] JL .Grayton, Deputy 
Director of the Transportation and Te-rminals Bureau ~dthin the 
Panama Can2l Cmnpe1ny, ll<'+S been selected to re::c.eive one of the 
t\velve 197/; Presidential ~·1anagcme:nt Improvement A\vards. This 
A\vard \vc:..s r:·stablicheli in 1970 as i:he highcs:.: recogr;_ition for 
outstandinz cuntr.LbuU OFS in j_nqnoving the effectiveness and 
ccon.or1y of (;o\r2rnraen.t operations~ 

Hr. Brayton ::.s being honored for his dyna:Pic leadersl.1ip, aE: 
i'i;:m{t>_:0.1 (>r Ute: Pana,na Hc:li:L1~oaJ . ir1 moving the railroad fror.:; a 

c0ndition of finAncial and o~eratiuual crisis to a safe, suc­
cessful, and reliable neans of transportation. I would Pppre­
ciate it if you ~.;rould present the A\•Jard ar:cl the enclosed letter 
on my behalf at an appropriate ceremony. 

I also take pl.easur,'=. in informing you that Frank A. Lee, of )Our 
age;:1cy, has been selected to :recej_ve a Pre.sidenLial Hc;_nagr:-ment 
lmprovernent Certificate. The Certificate, as l;vP.ll as the Award, 
will be fon7ardcd under separate cove~ for presentation. 

The sign:Lf:tcant achiE:vemer.ts of Lhesc in•U•.riduals in eff,:-,cting 
co:.:~t reduction m;d i;-tlp-,-oving o~-ganL:ational effcctivener;s set a.n 
outstanding example for others within the Federal c:ov~rnment and 
-;_-e:Llec:t favorably e.pon yo•Jr organizatio~1. Please convey 1ny per­
sonal th2.nks and cont;ra tula tions to Uwse l10nored. 

Sincerely, 

Enclosu-re 

• 



Dear ttr. Drayton1 

I would like to express my warm appreciation and 
congratulations to you on being selected to receive 
one of the twelve 1974 Presidential Management 
Improvement Awards. 

Your outstanding contributions in reshaping the 
Railroad Division of the Panarr~ Canal Company have 
not only produced $ignificant cost savings, but 
also provided Panama with its only effective means 
of mass transit. for moving people and supplies 
across the Isthmus. 

I commend you for your efforts which have set an 
outstanding example for all Federal employees. I 

. urge you to continue to apply your special talents 
and abilities in this way. 

Sincerely , 

~~. Donald R. Brayton 
Deputy Director 
Transportation and Terminals Bureau 
Panama Canal Company 
Balboa Heights, canal zone 

GRF:plr 
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Hr. Dcn.a:.d R. Brayton 
Dep,lty Director 
TraDspJrtation nnd Terminals Bureau 
Panamn Canal Compc:m.y 
Balboa Hd.gl1;:s, Canal Zone 

I vould like to eypress my \,rarm app1.e:::in ti.o:1. and coilgrct tula tions tc 
you on he.lng selected to r?ccivc one of th~: tvr2lve 197!+ Pre.:::;L~enc:.Lc:tl 

HanagemE:nL Improvement /\I·Jards. 

Your outstancUng contributions in reshe1p:i.ng the RaH.::oad Division of 
the. Panama Ca11al Company hnve not only pruduceu significant cost 
.sa,riugs, hu.t also provided Pc.nr:nna \lith. its on.ly,. effec.ti\re. rne2~.r~s Gf 
r.:~ss tx;msit for movinz pe:Jp:Lc and supplies ac:coss the I3thrr.:.Is. 

I COiTIT.12nd you for your efforts vhich h<'-Ve set an Otttstar,ci:;_ng ex[:Tt:pl(~ 

for a.J.l Fcclerdl e1r;ploye(~s ~ I urge you to conLinue to apply you: 
special talents and abilities in this 'my. 

Since-reJ.y, 

• 
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THE WHITE ' HQUSE 

ACTION ME!\·IORANDVM WASHINGTON LOG NO.: 

Date: .April 17 • 1975 Time: 

FOR ACTION: Phil Buche~ 
Jim Cannc:ih U' • 
Jack MarAb~ 
Paul Theis~ 

cc (for infc;rmation): 

FROM THE STAFF SECRETARY 

DUE: Date: Time: 
Tuesday, April 22, 1975 10:00 a.m. 

SUBJECT: 

I 
Lynn memo (4/16/75) re: 1974 Presidential 
Management Improvement Awards 

· ACTION R~QUESTED: 

\ 

-- Flor Necessary Action ~ For Your Recommendations 

-- ptepare Agenda and Brief 

~For Your Comments 

REMARKS: 

'f/:;) 
/' ,, 

/ I { l!~ I. _(j, \. ./ 

Q~-.,, 
/ 

+j;.Y- ~f 

__ Draft Reply 

_ _ _ Draft Remarks 

( )I ) }\. 1 r ,....__. 

0 fc___ 

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED. 

a~<- -l A_ 
.......... 

If you have any questions or if you anticipate a 
delay in submitting the required material, please 
telephone the Staff Secretary immediately . 

J errY H. Jor.e~ ~ 
Staff SecretarY 
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THE WHITE HO.U SE 

· ACTION MEMORANDUM WASHINGTON. LOG NO.: 

Date: April 17, 1975 Time: 

FOR ACTION:~ Buchen 
Jim Cannon 
Jack Marsh 
Paul Theis 

cc (for information): 

FROM THE STAFF SECRETARY 

DUE: Date: Time: 
Tuesday, April 22, 1975 10:00 a.m. 

SUBJECT: 

Lynn memo {4/16/75) re: 1974 Presidential 
Management Improvement Awards 

ACTION REQUESTED: 

-- For Necessary Action ~ For Your Recommendations 

-- Prepare Agenda and Brief __ Draft Reply 

~ For Your Comments __ Draft Remarks 

REMARKS: 

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED. 

If you have any questions or if you anticipate a 
delay in submitting the required material, please 
telephone the Staff Secretary immediately. 

• 

Jerry H. Jones 
Staff Secretary 



SUBJECT: 

; ~- . 
j ~ '~ • •• ' • 

·~ -.- _:. ' j ; : _·,' .. -

19 7 4 Presideni:i<:tl l,·;_a_na.sre!r:Em t Imp:n:n2:c,(mt 
Awards 

A Pd-nel con'='l.c"-'-·l·,..,g- of re-·r'.,..E'·.:.:·"'~"f-,-,t~"'"""' fJ·-r)rP ·'-:1..., Q·F-f~-'"' n-c _ -"'-.,.,;.; t:.:1 J..l. :t-J..!... ~-•C..-:.:.!"-'-~.-t. ....L..\-'t..:..--:.-.:~ ~ ---·L L.l--..- _._..._.Lvv -~ L 

J:.1anagement and Budget, General Services J':..J.mi.nist:r.·a.t.ion, 
an.c1 Ci \ril Scr1lice · Cont_rniss ion. f1;J.s rcc.:0.;i ':ted Z\YJcJ rc:viev/c~CL 
norninations for the P re:siden tia.l £·~c:!:r:,ag.~-:-ctcnt lrn.:-_)Tvvenlent 
A•,rards. Twelve in:::h viduaL:; and gro<.r;?s: EOr1 ina~:cd. by 
their agency heads, have been recrn~nendcd by the panel 
to recei~e these awards for their Gxcsption&l managenent 
contributions to improved oper2ti..ng effectiveness and 
J_-edllCed cos~ts in ·tl12 Fedel'""a.l co~IeJ"~rlll.-tS11-i"":.. 

-!-h~, ._ ........ -'"""'.-..,..,...,--n-."""".,...,::;"::'\.;_._~ ,-..v, r-..·1- .r-1'"'\'\-'"~-, ..... ~, ....... ("'\_;• .. -;-·:"---!- l·.--: -_~,---.. --:-...-,.- r ... .-.. ........ ·,·-:~ c~-,":.,·l-l-~..-_... ... __ -------'-·-~·- ... -----A----- -- --~ .. ·--- .._.. ____ •-••• •••- -·---- :.-j-- ···----····-·-

to affirm the Administration's inte~~st in th~ effective 
a11d econo:nical rnc:tnagemr.2!llt of g·o-.:/G:C!li~-,~rl·t. p:cc~:':J}_:- .. ~.·-·c.S. rrl~!S 

a\·:ards \•!ere last p::·esentec1 by Presid::=,;nt Ni):c·r, in l'ls.rch 
1973 at a 30-minute ceremony in the Oval Office. 

I endorse the pe>.nel' s recomm.~ndation of the 12 nom.:'.nc:c~E' 
·to receive the award, and recon'lr.!,~nd that you !':~ign t:he 
proposed letters (TAB A} c:md approve the press release 
(TP._B B) • 

1\.ttachrr:ent.s 

• 
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/Jai,~es T. 
i /Dir<2ctor 
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V·/,C-_ S t-i IN G T 0 N 

Honorable Caspar H. Heinberger 
Secretary of Health, Education, 
and 'v!elfare 

Hashington, D.C. 20201 

Dear Caspar: 

I am pleased to inform you that Hugh F. McKenna, Director of the 
Bureau of H.etirem2nt and Survivors Insurance, Social Security 
Administr~tion, has been selected to receive one of the twelve 
1974 rres i.dential Management Improvement Awards. This Ai.Jard Has 
establishe~ in 1970 as the highest recognition for outstanding 
contributions in imp:roving the effectiveness and economy of Gov­
ernment operations . 

JIIr. He Kenna is being honored for i11nova ti ve leadership employing 
advanc:ed management techniques, \·ihich has resulted in sharp re·-
rl,\rot-4r.roco ;,., t-· .hr:.. T"\,....,.....,,.,r>r("'o;'t""'r)' 1--iTT'lO ,......-\..:: n':'l,i!"l"t~,.-,{-r:- t-rt h.onof;,-..-;-:JY;OQ :::t·no1 

- - --- - -- ··--- -·-- !."" - - .._ - - - ~ ---o -- -~- - - .l. ·- .; ~ 

vast improvements in employee morale anci the caliber of rr.enageriaJ 
talent within his Bureau. I would appreciate it if you would 
present the Avmrd and the enclosed letter on my behalf at an appro­
priate ceremony. 

I >1lso take pleasure in informing you that rred Schu~zman and the 
Division of Health Services Financing, of your agency, have been 
selected to receive Presidential Nanagemcnt Improvement Certifj­
cates. In reviewing their accomplishments the selection conm1it:Lee. 
felt that Fred Schu~zman ' s achievement -v1as especially note\·70rthy. 
Accordingly, you nKlY \vish to emphasi~e this at the time the 
CE~rtifica tes are presented. The Certificates, as >vel: as the 
award plaque, will be forwarded under separate cover for presen­
tation. 

The significant achievements of these individuals in effecting 
cost reduction and improving organizational effectiveness set an 
outsLanding example for others within the Federal Government and 
reflect favorably upon your Department. Plea.se c onvey my personal 
thanks and congratulations to those honored. 

Sincerely, 

Enclosure 

• 



~· .: 

\YASHif''GTOi'J 

Hr. Hugh F. HcKenna 
Dire.ct:or 
Bureau of Retirement and 

Survivors Insurance 
Social Security Administration 
Department of Health, Education, 

and Helfare 

Dear Hr. l1cKenna: 

I ~vould like to express my Harm appreciation and congratulations 
to you on being selected to receive one of the twelve 19/LJ 
Presidential Har1agement Improvement Awards. 

Your outstanding contributions to managerial irnprovemE>nt hav2 Lot 
only produced s:i.gnificaEt cost savings, but .have vast-ly ::_mproved 
emnlovee morale ar,d the caliher nf rnan.1 p·er-i A 1 Ull f:n i- ,-Ji t-1Yi n 'innr 

organization, 

l commend you for your efforts which have set an outstanding 
example for all Federal employees and I urge you to continue to 
apply your specia.l tafents and abilities in this \vay . 

Sincerely, . 

• 



·. 

THE WHIT~ i-'OUSE 

WAS H ! r,; G T 0 N 

Honorable James R. Schlesinger 
Secretary of Defense 
Hashington, D.C. 20301 

Dear Jim: 

I am plea3ed to inform you that Hr. Heyer Lepor, a Physicist 
in the Nave:] Undersea Center; Captain John tf. h'olff, Commanding 
Officer o.!: the Naval Air Re\-mrk Facility in Alameda, Cal i_fornia; 
Sergeant Xavier F. Corlis, of the Air Force Weapons Laboratory; 
and the Fourteenth Aerospace Force, Department of the A~r Force, 
hove been selected to receive 197L; Presidential Management 
] mprovement A\varcls. This A\vard vas established in 1970 3S the 
highest recognition for outstanding contributions in improv.ing 
1-hc r..d=-t-~ro;-;uonocc: ~nrl Prnnnm~r f"\f f.!nur.:q ... nm::-.·nt- n~nr!lt--i()nQ: 

Mr. Lepor is being honored for his perseverance and inge'1uit)r 
in applying value engineering to the redesign of the acoustic 
barrier treatment for the SSN 688 Class submarine; Captain Wolff, 
for dealirg successf~lly with the unparalleled challenges of change 
confronting the Naval i~ir ReHork Facility , Alameda, during Fiscal 
Year 1974; Sergeant Corlis, for outstanding initiative in the pro­
curement of deuteriwn (D2), at a cost weJl below current market 
rates, for t•se in the development of chemical lasers; and the 
Fourteenth Aerospace Force, for vast improvements in the U.S. Air 
Force's missile warning and space surveillance systems which have 
nearly doubled the warning t::.me available in the event of at t ack . 
I \JOuld appreciate it if you vlOuld presen t these A~vards and the 
enclosed l etters on my behalf at an appropriate ceremony. 

I also take pleasure in informing you that the individuals and 
groups named on the enclosed list haye been selected to receive 
Presidential Hanagemcnt Improvement Certificates . In revievling 
the accomplishments of these indiv.iduals , the selection committee 
felt that Captain William G. Sizemore's achievement was especially 
noteHorthy. You may ~"ish to emphasize this at the time the Certif­
icates are presented . The Certificates, as vlell as the A\,rards, 
will be forwarded under separate cover for presentation . 

• 



The signific;:·nt achievements of these individuals and groups in 
effecting cost reduction and improviil[; organ:LzationnJ effective­
ness set an outst:Anciing CXc'mple. for others \vithin the. Federal 
Government and reflect favorably upon your Depa~tmm1t. Please 
convey my per~3onal th:1nks and congr<::.tulDtions to those honored. 

Sincerely, 

Enclosures 

• 



AHHY 

Individuals 

H. Poe Bradbury 
Willie V. Canaday 
John J. Franco 
Charles H. Holt 
Raymond H. Latta 
LTC Robert A. Hulvey 

Roy K. Kino 
IZ.C'1ei 1:aka.z1J 
Zenkichi Higa 

Donald V. Mathusz 
Anthony G. Kass0'3) Jr. 

1~d~.Jard \·J. Bradsl.t.a\·J, Jr. 
Carmela Aliano~ Jr. 

T fln-1r,10·,·; 
~ -. ~ ' . 

Captain Willie R. Jacobs 
Oliver H. Smith 

Orvan:l.;;;:c:tions 
-----"'~-----

Systems Effectiveness Branch 

Aviation Logistics Office 

NAVY 

Individuals 

Walter H. Fitzgerald, Jr. 
Joseph Hignogna 
Captain Hilliam G. Sizemore 
Captain Eugene. F. Shine, Jr . 

• 

1''1~ank. L. Panuzio 
Rocco G. S<,nt:i1.li 
John Shada 
Raymond J. UnTrrth 
Jerome A. l\faliszev;ski 
Harry G. \·~ampler 

Elmor E. 
Fran.k.lirt. 

Huizenga 
F. V7ehr1e 

John C. Colden, Jr. 
Lindsay L. L2pole 
Dcj_vi.c~ \V. }{ern 
Robert E. Yost, Jr. 

Herm::m Gray 
(' M.~n''" -·- ~-----~· 

.J. Vi.llian Eund 
l.larry T. Glcnli, Jr. 
William A. Darden 



AIR FORe;~ 

Individuals 

Robert E. Larson 
SSt,t l~al ter F. Hanahan 
Herman G. Nelson 
Major 1-JUJiam J. Ha1ker, Jr. 
Captain Philip D. Wilder 

1\:enty--Sccond Air }'orce 
Sheppard Air Force Base 
A:~r Force Contract H<mEcgc"ment Division 

DEFENSE SUPI'1,Y AGENCY 

Individuals 

Thot>1as E. C;:Jhill 

Thomas W. Ricks 

DESC-Military Parts Control Advisory Group 

• 



Mr. Heyc.r Lepor 
Physicist 
Naval Undersea Center 
Department: of the Navy 

Dear Hr. Lepor: 

I 11ould like to express my uarm appreciation and congratulations 
to you on being selected to receive one of the tvclve 197Lr l'rcsj·­
dential H2rlar;ement ImprovCJ 11Cilt A;.mrds. 

Your outstanding application of value engineering in the redesign 
of acoustic barriers for sub"marines har; not only produc.ed s:t gnif­
ican t cost se1vings, b1.1 t also \vill hr~vc a las tir,g :Lmpac t on the 
design and construction of future vessels. 

I commend you for your efforts v:hich have set an outstanding examJ,•le 
for all Federal employees and I urge you to continue to apply you~ 
special talents and abilities in this way. 

Sincerely, 

• 



T rl C V>' H iT E H Q USE 

Hajor Ge.neral Otis C. lloore 
Comm::mder 
Fourteenth Aerospace Force 
Aerospace Defense Cownand 
Department of the Air Force 

Dear General Moore: 

I ,,~auld like. to express my v!arm app1:eciat:ion and congratuJations to 
you and members of the I'ourteenth Aerospace Force on being selected 
to receive one of the ty,relve 197Lf I'rt'!sidc.ntial Hana.gement Improve­
mE:nt AvJards. 

The outstanding contributions of the Fourteenth Aerospace Force to 
the Nation's missile varning ancl space surveillat~.ce sys terns have 
not only produced significant cost savings, but have nearly douhled 
the vJe.rning time in the event of Attack. 

I cormnc.nd you aad your organization for yotcr ,~fforts 'iihich hav2 scot 
an outstanding example for all :Federal employees and I urge you to 
continue to appJ.y your special talento; and cbilities in this 1vay. 

Sincerely, 

• 



Captain John M. Wolff 
Commanding Officer 
Naval Aii~ Rcvwrk I'acility 

Alamr..oda, California 
Department of the Navy 

Dear Captain Ho1ff: 

I would like to ~xpress n~ warm appreciation and congratulations 
to you on being selected to receive one of the twelve ]974 Presi­
del1tia1 Nanagement Improvement A,,·ards. 

Your outstc:nding E'C:magerial efforts in dc:a lL1g successfully ,,Tj th 
the complex prohle<n.s anc1 cballenges of change Hhich cnnfrm1tecl 
the Naval ;\j_r Re\·!~rk Facility in Ali~F:cda, Calitornis. during Fi[~·­

cal Year 1974 have not only produced significant cost savings, 
but al:::o have revitalized yonr work force and organization. 

I comn:end you for your efforts v<hich havr' set an outstanding 
example for all Federal employr:es and I urge you to continue to 
apply your special talents and abilities in this way. 

Sincerely, 

• 



Hr. Xavier F, Corlis 
Senior Master Serge&nt 
Advanced Technology JJranch 
Laser Division 
Air Force 1:J'~{ctpons LaboTatory 
Departmc·nt of the Air FoTce 

Dear SeiTgeant Corlis: 

I would like to exprc;ss my 1-:arm 2ppreciation and congratulations 
to you ou being selected to receive one of £he twelve 1974 Pres~­
rlen tial lJanagemen t Improvement J,,,_'P<. rcls. 

Yonr outst:.>ndinz efforts in the p1.CCl-1rC•fi1.eut c·f deute1:i.UTi for -:.1se 

in the development cf chemical lnscrs have n~t only proct~ced sig­
nifican.t cost sav·irigs, but also rnacJc~ an cBs;::~nt:La.l contr:r.1utio:.1 to 
Air Force weapons research. 

I commend you for your efforts \Jhich have set an out.standJ.ng 
example for all Feden:,l employees c:md I uq~e you to continue to 
apply your special talents and abilities in this way. 

Sincerely, 

• 



Honorable James C. Fletcher 
Administrator 
National Aeronautics and 

Space Achn:Lnis tra tion 
Washington, D.C. 20546 

Dear Jilrr: 

I 2m p:Lensecl •~o .inform yGu that the H<:riner Venus-,Hercury 1973 
}1anagemcmt: Team has been selected to receive one of the i:\'''~lve 1974 
Presidential Hanagement Irrprove11K'.nt A•;.mrdo. Thi[; A1vorcl \\7 ClS Ci]tab­
lishecl :in 1970 as the highest: n::cognit:i.on .for outstanding cont:riln:­
tions in improving the effec: tive.ness and econur.1y of Governm(:nt 
opera t:ions. 

This group of employees is being honored for exc~'pt:Lonal innovation 
in t],e management of tbc i'to;n::i.ner Venus-1-ie.rcury pn.Yje.ct, lau'lched 
NovcLilier 3, 1913. I would appreci8t~ it if you wuuld present the 
Axva:r d <-lild the encJ.c sed letter on mj' hd!alf at an ;,:.pproprJ .. a t:c. c.er em::n.y. 

I also take pleasure in informing you thrt t the H<dn terrance and Opec·a­
tion3 Division, Office of Facilities of your agency has been sel~ctcd 
to receive 0. Presidential 1'-bnagelr;<211t 11'lp:covemc.nt Certificate. In 
revJe~Ving the accomplishment of this group of employees, the selection 
com:nittce. felt thD t their contribution vas especially note1 .. :ortby. 
Ac:cordingly, you may \\fish to emrhasize this at the time the CerU.fi­
cate j_s presented. The Certificate, as 1·1ell as the mvard plaque, 
will be forwardl~d under separate cover for presentation. 

Tho significant achievement~~ of these :incUviduals in effecting cost 
red:1c.tion and improving organizational effectiveness set an outstand­
ing example for other:::: ~v:i.th:i.n the Federal Government and reflect 
favorably upon yo:..1r Agenc:.y. Please convey my personal tlwnks and 
congratulations to those honored. 

Sincerely, 

• 



Nr. N. vJilliam Cunn".ngham 
Progrom J:hnager 
Mariner Venus-Mercury 1973 

M::J.nagemGnt 1'2am 
National Aeronautics and 

Space AdRinistration 

Dear l'1r. Cunninr;ha m: 

I ~.;ould like to cxpref'c> ;ny vmrm nppreciation and congrat·ulaU.ons 
to you and the other mc'mbers of the Hariner Venus-Hercury 1973 
Hanagement Team on bcjng :=;elect..-,_d to receive one of the tvc-e.lve 
197!r Presidential Har.agement Improvement Av;rards. 

The outstandi~g contributions of your team not only produced 
~.;j_gnificant cost scvir1gs, but al~_;o pro\;rided subr;tanti2l 11e1J data 
to better our unden:;tcmding of the. t\·JO planets and the Eart:lt-

I commcmd you and your staff for your efforts Hhich have set an 
outstandj ng example f01~ all Federal employc;es and I u:cge yo'J to 
continue to apply your special talents and abilities in this way. 

Sincerely, 

• 



Honorable E3rl L. Butz 
Secretary of Agriculture 
Washington, D.C. 20250 

Dear Earl: 

I am pleased to inform you tbat Dr. Cli:f:ford A. Hyers, Jr., a 
Research Forester in the Un.:i.ted States Forest Service, has been 
selected to receive one of the ti~lve 197~ Presirlentiol Manage­
ment Improvement AHm~ds. This Lvmrci waG estah1ishec1 i::-1 1970 ;::.s 
the highest recognition for outstanding contriLutions irt improvi:r1(~ 

the effec<:iveness and economy of Govermm:nt operation:::. 

Dr. Myers is being honored for his exceptional contributions to 
the scjence of forest land manDgcmcnt through the cunc~:ption, 
design, and implc::went:<ttion of comp-utcr·-a.ssir;ted fo1-cst rnnagei;.co:nt 
procedures at the Rocky Hour;.t<::.in Forest <:•nd Range Expc::.:iment -- ~ ~ .. . .. 
~.-) Ld L J_U U. J.. WU U.LU C;l IJ lJ l. 1...:t.~. J..Ct Le J... L .L.l } U U WU ~.lJ., t..l 1_) J_ l"::O:i CLi.l. LU\~~ .1:\.\'•./ C:;_ 1. U 

and the enclosed let te.r on my behalf at an appropri.:.Lt:e ceremony, 

I also t<'lke pleosur·;~ in informing you that June P. Blair, 
Kenneth Frick, and Leo G. K. Iverson, of your agency, have beeil 
selected to receive Presidential Nan3gement In,provement: Certifi­
cates. In reviewinz the accomplishments of these indiviciuals, 
the selection cosmittee felt that June P. BJ.air 1 s achievement vias 
esped.a.lly noteworthy. Acco:rd5.ngly, you may v1ish to emphasize 
this at the t~~ the Certificates are presented. The Certificates, 
as Hell as the ar,;ard plaque, \vill be forv1arded under scr:·ara te 
cover for presentation. 

Th•? si.gni(icant achievements of these. indivLduaJ.s in effecting 
cost reduction and improving orr;anizatiOl,al effectiveness set a:1 
outstanding example for others ~,,ithin the Federal C:o\cern•ue.nt <.tnd 
reflect favorably upon your Department. Plea.se convey my personal 
thanks and congratularions to those honored. 

Sin.c.erely, 

EncJo:>ure 

• 



Dr. Clifford A. Hyers, .Jr. 
Research Forester 
Rocky· liountain Forest and 

Range Experiment Station 
Forest Service 
Department of Agriculture 

Dea:c Dr. Hyers: 

I Hould like to express my \Ianu apprec:ic:tion and congratulations 
to you on bei1•g selected to receive cnc of the t\..relve 1974 l'r·esi·­
dential Hanage:ment lmprover:12n t l'imnlc'>, 

Your outstandin1:~ cor;trJbut: iom> to Uv" sci(;nce of forest land 
mana~~C:ltH~Tlt 1w:ve :J.ot CD.ly· produced si~_;11ificar;.t cost sa·vj_ngs, but 
also \·lill l1ave a lo.stir1g in1p.:::LcL. 011 tbt~ NaLioD 's fore.stry p·.rogran:. 

I com'llend you for your efforts Hhich have i:et an outstanding 
example for all Federal e:nployees and I urge you to continue to 
apply your special talents and abilities in thiE; way. 

Sincerely, 

• 



Honorable \Jilliam E. Simon 
Secretary of the Treasury 
Hasl1tngt:on, D.C. 20220 

Dear BilJ : 

l am pleased to inbrm you that George. C. 1-,mbrose., l'rank R. DeLeo, 
and Benjamin M. Horton of the Bureau of th~ Mint, have been selected 
to rc~ceive one of the twelve 197if Presidential Hanagc;n(:'.JJt Improvement 
Avmrds. This AI·J<J.rd vtss establir.hed in 1910 as the higllc·st n:c:ogni­
tion for outstanding contributions in improving the effectiveness and 
economy of Government opera t:Lons. 

111ose incHviduals, \•7ho served as members of a team to study the ban-­
dling and shipping of coins, are being hor:ored for their outst;:mding 
achieverH~nt h1 ir:1proving the coin distribution syster:c uithin the 
Bureau of the Hint \·lllich resulted in significant productivity gains. 
, .., 1 • • • , • r ., ., . 1 ., , _" "" ., 

.J... t/1/UUJ..U dJ!i'LCL.LCtLt J....L ....L..L }Ull 'VJUU-lU ,t:J_ L::i;:')t::'-Ul- Lll.L~ 1:.\.Wd.LU ct~ll.1 Li!e t..::UL:_LU~~t-..:U 

letters on rcy b2half at an appropriate cermnony. 

I also take pleasure in informi·;;g you that the Internal Revenue 
Service, Controlled Age Case Study Group nnd the National Central 
Bureau, lnternation-::d Criminal :Police Org.·mization, lwve been select­
ed to receive Presidential Hanage11ent ImproveE:ent Certificates, The 
Certificates, as well as the award plaques, will be forwarded under 
separate cover for presentation. 

'I'he significant achievements of these individuals and organizationc; 
in effecting cost reduction and Jmproving organizational effecUve­
ness se.t an outstar:.di.ng c-oxample for others ''':i thin the Federal 
Govcrnm0nt and refJect favorably upon your Department. Please 
convey my personal thanks aud con[;ratulations to those honored. 

Sincerely, 

Enclosure 

• 



Hr. George G. Ambrose 
Assistant Director 
Office of Production 
Bureau of the l'Li.nt 
Department of the Treasury 

Dear Hr. Ambros(:o: 

I vmuld like to express my vTi:irm apprccia tion and congratulations 
to you on 1wing selected to receive one of the tHelve 1974 Presi-­
dentic.l llanageE-:.ent Improvent<"nt Awards. 

Your outstanding contribution as a member of the team t~) stuc1y 
the handling and shipping ~'f co:Lr,::; produced E.d.gn:ifi.:.:ant iwprnve--
ments in the coin distri.bution system within the United States 
\·ihich have ncsulted in subsL:mUal productivity gains. 

I commend :you for your effort;:; 1vhte!1 L.::ve. set m1 outstan(ling 
example for all federal employc•:o.s a;1d I urge you to cont:Lm"c.:: to 
apply your special talents and abilities in this \·:ay. 

Sincerely, 

• 



Hr. Frallk R. DeLeo 
Hf~acl, Federal Reserve Liason 

Division 
Office of Public Services 
Bureau of the Mint 

Dear Hr. DeLeo: 

I \vould like to express my varm appreciation and congratulations 
to you on being selected to receive one. of the twelve 1.974 I'n'si·­
dent:Lal HaDage'1tC:Gt Improvement Awards. 

Your outstanding contribution a1:; a m:-"IIlLc:~ of L:hc team to study 
t1Je ·heincll ing ancl f;lli~Jn:Ln~.,. of (:o:Lns nrcJfhiC.(:d si>mificmd: imrn:ov<::­
mc:nts iu the coin distribution system \·i:<thin the United ScatL·s 
Hhich have rPsulted in substantial productivity gnins. 

I com;nc::J.lcl you for your efforts Fhich have bet an outstanding 
example for all Federal C.ffiplcYyees and I urge you to continue to 
apply your special talents and abilities in this way. 

Sincerely, 

• 



T H E W !-! l T E t·: 0 US E 

\f-.' _6._5 H l f .. ~ GTO t..J 

Mr. Benjamin H. Horton 
Traffic Hanageme.nt Specialist 
Office of Production 
Bureau of the Hint 

Dear Hr . Horton: 

I 'llOu:Ld like to e:Arpress my vrarm appreciation and congra tuL:.d:ions 
to you on being selected to receive one of the tvJelve 1974 Presi­
dential Hana.ge)!len t Tmprovemen t A~·mrds. 

Your outstanding contribution as a member of the team to study 
the handling and shipping of coins produced significant impro\re­
ments in the coin distribution system ,.;rithin the United States 

I comrr;e;1d you for your efforts w-hich have set an outst::JrHling 
example for all Federal employees and I urge you to continue to 
apply your special tnlents and abilities iit this ,,,ay . 

Sincerely, 



Honorable .James Keogh 
Di-.cector 
United States Info.cnHtion Agency 
Washington, D.C. 20547 

Dear Hr. Keogh: 

I am very pleased to inform you that Lyle D. Copmann, Assistant 
Director, l)ress m.-,d Publications Section, has been selected to 
receive onco of the t\velve 1974 Presidential Management Improve­
ment A<Varcls. This Award lv.::ts established in 1970 as the highest 
recognition for Oi.JLStanding conLributiOl.s in improving the 
effectiveness and economy of Government operations. 

Mr. Copmann is being honored for his outsi::anding efforts in 
successfully tnodcrnizing and strPomlit,ing the complex production 
and distribution net\v-ork for overseas dissemination of editorial 

• - ··-.! -1 -f. - .. .4-- .L-1_- 1·T-..! J-~.J l1.t--..o....-.~ -: ,.,.., ~.-.-....-..1 ..-. ..-. ... 1 +- ..... ,..r" ...,..,.,_, .. ...,.,....., ~ 
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cies. I would apprecic::.te it j f you Fould present the Award and 
the enclosed letter on my behalf at an appropriate ceremony. The 
award plaque will be fonJarde.d under separate cover for presenta­
tion. 

Hr. Copmann's significant achieveNents in effecting cost reduction 
and improving organizational effectiveness set an outst.:1nding 
example for others vJithin the Federal Government and reflect favor­
ably upon your Agency. Please convey my personal thanks aud con­
gratulations to him. 

Sincerely, 

Enclosure 



Mr. Lyle D. Copmann 
Assistant Director 
Press and Publications Service 
United States Inforu;ation Agency 

Dear Hr. Copmann: 

I ~vould like to express my ,,,arm appreciation and congT.:ltulations 
to you on being selected to receive one of the t~elve 1974 Presi­
denti<:~l Hanagemt?.nt IntrJrovemen·::: Awards. 

YouY outstanding contributions to our Nation 1 s overseas information 
program have not only produced significant cost savings, but also 
have a lar;t:ing impact: by promoting a better understanding of tl~e 

United States in other countries of the \·JOrld. 

I conuncnd you for your efforts \~hich have set an outstanding examp}e 
ror a.J.J. rr::aenu. emr•JJ:lyees a.nd 1 uq>;e you to contiruc. to ap~1J.y -yo11r 
special talents and abilities in ~1is way. 

Sincerely, 

• 



Honorable Richard L. Roudcbudt 
Aclminif;trator of V£~tcnms Affairs 
Fashington, D.C. 

D~ar Hr. Roudebush: 

I am pleas.c·d to inform you that Ger:lld E. Neumann, Director of 
Program Control and Analysis Staff, Office of Construction has 
b~?en ::::elected to receive m1e of tl1e. t\velve 1971{ Presidential. 
Eanagemcnt Tmprovern0nt A\·mrds. This A1·mrd ,.;as establishe.d in 
1970 as the highest recognition for outstanding contributions in 
Jmprovinp; tbe effectivcncf;s and econorny of Gove.rumcnt operations. 

Hr. Heu.Tnann ·t_D being honcred for his outstanding work on the 
devel..oprnent and impleTiten tation of a compute.r based managc•n1cnt 
inforr;:-, tion f~)'S tcm v,Thi cb moni to~·s Vc~terans f,dminis tr<1 tion con­
struction project~, thus helping to provide modern, vJtoJ]y 
nce.cl(~cl p2 L:icnt care fo;· our N<::.tion' s vcter2n::;-. I vmuld c.pprE: ... 
cia te it if you would prcsen t the h:l&rd and the enclosed lc tter 
on my behalf a r an appropria tr..o ceremony. 

I also take ple2sure :i.n informing you that James T. Taaff, Jr., 
of your agency, has been selected to receive a Presidentii11 
1-lAnagement Improvement Certificate. The Certificate, as ;;.:c~ll 

as the m..;rard plaque, \vill be fonvarded under separate cover for 
presentation. 

The significant achievements of these individuals in effecting 
cost reduction and improving organizational effectiveness set an 
outstanding example for others within the Federal Government and 
reflect favorably upon your Agency. Please convey my person:-tl 
thanks and congratulations to those honored. 

Sincerely, 

Enclosure 

• 



Hr. Gerald E. Neumann 
Director, Program Control and 

Analysis Staff 
Office of Ccmstruction 
Veterans Administration 

Dear Hr. l\(~umann: 

I lvould l:il~e to express my ~varm appreciation and cong:ra tula tions 
to you on being selected to receive on~ of the twelve 1974 Presi­
dcnt.ial Hanagercent Improver>1ent Award:c:. 

Your outstanding contriln:cticn to the development and in:pleme~·lta­

tion of a computer-based manasement information system to m~nitor 
Veterans Admini_strati.on constr.1ction projects haE' produc2.d sigrdf·­
icant cos·:: savings c;nd helped to provLle vitally needed patie;,t 
ca;:e facilities fm_ cur Nation's vctenuts. 

I con:Jnend you fer your efforts Hhich have set an O\itstanding 
exmnplc for all Federal employees and I m~ge you to continue to 
apply your special talents and abilities in this way. 

Sincerely, 

• 



T H E '/.' H i ·, 1:: H 0 U S E 

Honorable REssell E. Train 
Ad1nir:is tra tor 
Environmental Protection Agency 
i\fash:ington, D.C. 20460 

Dear t·lr. Train: 

I m,l ple;1~e<l to infon:; you that the lidmini~;trative N;>na[_;c,;uen;:: Team, 
N2ticna.l Envirom,2ental Research Center, has been selected to receiv:: 
one of the t~c1elve 197L+ Presidential Hanagc~ment Improvement Avard~;. 
This i11vard '"as established i.n 1970 as the highest recognition for 
outstanc1.ing contributions in improving tl1e effectiveness m~d economy 
of Government open1tions. 

This group of employees is being Lonorcd for effectiPg i:nprovcJterli.:s 
\VJ unn t:ne i'l2L.lonn.l LnVlronmEnLaL Kesearc:n center '''LLCns t:nrougn tne 
systc;,,otic applicatj.on of rLanazemcnt techniques, have made t.hP Center 
a model within the Agency. I would appreciate it if you would pcesent 
the A\mrd and the ePclosed .letter on my bch.'l.lf at an A.pprop.ciate cere­
mony. 1'he award plaque \•rill be fon.;rardcd under S<'FL11-a te cover. 

The significant achievements of these individuals in effecting cost 
reduction aud iElJH"oving organizational effectiveness set an ou.tsta-:xling 
cxamp.1.e for others within the Federal Government and reflect favorably 
upon your Agency. Please convey my personal thanks and congratulations 
to those honored. 

Sincerely, 

Enr~losure 

• 



Hr. \'iilli;:tm J. Benoit 
Director 
Off:Lce of AdlLlir,istration 
National Environ:Jlen tal Research 

Cent::.r 
Environm2ntal Protection Agency 

Deo;· Hr. Benoit: 

I \vO Lild like to express my warm apprE~c1a tion and c:ongra tuL:, ti.ons 
to you and the ot11er merr,he,_·s uf the Adm:LnistratiV<'! .1-'lanagcmcnt 
Team on being selected to receive one nf the twelve 1974 Presi­
dential Hanagcmen t Improvcn12nt .Award::-~. 

The ou.ts tan cling c.or1 tribu t:Lon.s of ycu:r· tccu:;. ln iinpyo-\Ti~_1g adr~lin.-­

ist~(a.tive rn?.nagc~n::~~J.-lt have 11ot only produc:.ccl sign-Lf:f.cant cost 
savings, but also Y·Jill have a lasting :Lt~'pac t on rrkm" g:c',nen L ui thin 
the I:nvironmental Protection Agency. 

I commend you and your staff for your efforts, which have set an 
outstanding example for all Federal employees, and I urge you to 
conUnue to apply your special talents and abilities in this way. 

Sincerely, 

• 



THE WH!TE i-:ousr: 
'// 1"-l.. S 1--i l N G T C i·J 

Honorable David S. Parker 
Governor of the Canal Zone 
President of the I'anama Canal Company 
Balboa Heights, Canal Zone 

Dear Hr. Parker: 

I arr1 pleased to inform you that.: Hr. Dona.ld R. Brayton, Deputy 
Director of the Transportation and Terminals Bureau within the 
Panama Canal Company, has been selected to receive OT1e of the 
t\velve 1974 ?residential Hanagement Improvement 11.\vards. This 
AwarG. Has estaolished in 1970 as the highest recognition for 
outstanding cuntributions in improviug the effectiveness and 
economy of Government operations. 

Mr. Brayton is being honored for his dynamic leadership, as 
Tvf::m,q~·· ·r of tlw Fanama Railroad. in movin~~ the railro::!d from a 
condition of financial and operatiohal crisis to a safe, suc­
cessful, and !.:-eJ:Lable mear-ts of transpc.rtation. I \voulrl appre­
ciate it if you uould present the A>vard and the en;;losed letter 
on my behalf at an appropriate ceremony. 

I also take pleasuri in informing you that Frank A. Lee, of your 
agency, has been selected to receive a Presidential Management 
Improvement Certificate. The Certificate, as well as the A~vard, 
will be forwarded under separate cover for presentation. 

The significant &chievements of these individuals in effecting 
cost reduction and improving o~ganizatiorral effectiveness set an 
outstanding example for others \vithin the F·2deral Governmen:::_ and 
reflect favorably upon your organization. Please convey my per­
sonal thanks and congratulations to those honored. 

Sincerely, 

EncJ.osure 



Mr. Donald R. Brayton 
Dc~puty Director 
Transportat::ion and Terminals Bureau 
l'ana.ma Canal Company 
BaJJ::oa Heights, Canal Zone 

Dear }fr. Brayton: 

I would like to exprE':ss my Hc:na <:~ppreciation and consratulations to 
you on being selected to rece:i:ve one of the t\·Je]ve 1974 Pr·::>r,idential 
Hanagemcn t IT:J?rovemen t Ai·:rards. 

Your outstandjng contributions in reshaping the Railroad Divi~>ion of 
the~ PD.n;;t>>18. C;:mal Company hctve not only ;)reduced signiLLcant cost 
savinf,s, but also prov:i.ded Panam::l 1-:-i th its only effec:tiv:o n;ectns uf 
mass tr;::msit for moving people and snpplies across the Isthi·lllS. 

I coHmend you for your efforts vlhich have set an outstc-:nding ex;-!mple 
for all Federal employees and I urge you to continue to apply your 
special talents and abilities in this -.;my. 

Sincerely, 

• 



I'OR I11':12DIATE I~ELEASE DATE 

Office of the Hhite House Press Secre"tary 

'l1Ir: 1-ITIITE HOUSE 

The President announced tnday t.Le n:imc>s of ]r:dividuals vho have 

bcc.n selected to receive the tFelvc 1974 Presidential Hanagen1ent 

Improvement A-v~ards. 'l'be. i\'danl H.'lS cstablishPd :Ln 1970 as tl!e 

highest reeogn:Ltion for outstandint~ contributio:1s in improviDg 

the effectiveness and ecouo:ny of Govc~rnue.nt operations. 

Recipients \-Till receive engraved plaques ~·•H.l a perE;on,:ll lett(~r 
of congratuJ.ations an~ appreciation from President Ford. 1~e 

prcsenl~ation'; \vill be r.1Ddc by Af,';eucy Heads on behn.lf of the 
T'resiclen t. ' 

Tile Rivard Hinners are: 

DOFALD R. BIL\YTON of liargucrita, C::nal Z'Jnt:c, Deputy Directo.c, 
Transportation and Terr,dnals Ilure<-;.u, Fannma Canal Company, for 
dynamic leaden;hip, as 1'lc;nagcr of the Panoma Hail road, in 1wving 
the railroad from a condition of financial and operational crisis 
to a safe, successful, and reliabJ.e means of transpo~tation. In 
his dedicated efforts to reshape the Raflroad Division into a more. 
effective and efficient unit, l1r. Brayton replaced outdated ::~oLUng 
stock at a savings of $4,,875,000, reduced personnel by 20/~, .and im­
plemented a syst:em::~tic preventive n1aintenance program. As a result 
of his efforts, passenger and freight schedules Here increased sub­
stantially and Panama \vas provj_ded v;ith its only effective means of 
InB'of> transit for moving pC'.ople and supplies across the Isthmus. 

MORE 

• 



LYLE D. COPNAN?; of Hc:Lean, Vi.rgin;a, /~ssistant Director, Press ancl 
Pub} iu: tions Service, llni t:c;d S t<':.t(·.t~ IH·~ orn:_.; tion Agency, for success-­
full~y- n1odc.rnizins_::~ cn1d EJt-reaJnJi.nirlg tl!.e comple2c pro due tio11 <.n1d dis­
tribPtion nct'\c'orL fen: ovei~seas clisse;'tinc-ction of editorial mat:o:~r:ials 
about the United Stott~s, its people, c~llture, and policies. Undr:r 
Hr. Copu:ann 1 s leadership, the nur:1ber of r,1agazincs p-u1Jlishec1 by the 
United States Information Agency was reduced from 56 to 16 with a 
consequent savings of $1 million per ycor, the daily transmission 
total for the Hircless File d1~oppcd frc:·n 22 1/2 hours to 18 1/'.!. 
hours resulting in a savings of $60,400 per year, and 5J positions 
\,Tere elimirt<'.i Led rcpresen ting em am1u'1l savings of $816,000. Through 
all of the;:;e cban;e:->, Hr. Cop,-n.::mn's orckrly, cohesive style of 
managcrr:cnt has n·::Jlded one of the Agency 1 s largest, Host cLLvi'lscly 
specialized staffs into a tightly-knit, highly professional team. 

XAVIER F. CORLIS of Il£Lrtfcrd, Connecticut , Senior }~aster Serge:.mt, 
Larc;c.r Division, Air Force Ve;.ipons L::tbor<1tory, D":.p<:irtme.nt of n-~.e 

Air Force, for outstanding initiative Jn the procure~cnt of deute­
rium (D

2
), at a cof;t \J2ll Le:Lm,J cut-rent rnrket r;od.:es, for u::;c in 

the dc:·vclopmcnt of chemical J.ascTs, an essential pa'·t of Air l"e>l~ce 

Hc<-:pcr;s research< Acting on his O\TC., SNSr,t. Corli.n purdta::-;C'cl h'~·:<Vy 

\·Jater (D,,O), fro:'t the Atomic Energy Commission, isola!=ed the dcut:e·­
rium at AEC' s lrydrogen,··cc,n-;,iersion planl= at Oak Ridge, TenneBsec., u~:ed 
sm:pJ1w r;:Js c:ylindcon.; and trrdle>Ts to store. <Wd U:;1nsp01~t t!1c gas, 
and Ol~d,:J~:~t::-\:1 ti!~~ dcuterJ.u..n1 iTl JaT:-ge. ·enot1gl1 qtiC:_·rlt.iti~_::.; to redtJ.CS th __ G 
co::o.t substan.tJ .::J.ly. Doc1.u:12ntc~d savj_n,5_~; from this lov cost 1:tdhod 

' c• 
'f,?n"'!'"'(:l -rn p-..,rropQ.t.:~ ~·~-c ~~') q yn·i 11·1 n-n 

MEYEH LEFOR of San D:Lego, Cal:Lfornia., Physicist, Na.v.::tl Undersea 
Centr~:c, Department. of the lhvy, for hl.s perseverance and int~CTl'Jity 

jn applying value e_np;ineer.Lr:g to tl1e Hode_r;ign of the acoustic barrier 
treatmeilt for the SSN 6B8 Class subn•arine.. Follmving a tho1:ouz,h stndy 
o.l: the excessive sound levels genera ted by active sonar on sub:narines, 
Hr. Lepor d:Ls::o\-·ered that substantial cost savings could be rc2Jized 
by reducing the barrier thickness one :Lnc:h, altering the cor.rposition 
of the binder between layers~ and changing the method of attachment, 
uhj_le retaining a satisfactory level of transmission loss. First 
year measurable savings, ;:u: val ida ted by the Navy Cost Reduction 
Program Office, were $7,656,040 . 

• 



HUGH F. HCKENi.~A c.l: Luth2rvillc, Haryland, Director, Bureau of Retire··· 
ment and S:.1rvivors Tr1s1..a:ancc:, Social Security Athnin:i.stration, Dep::nt·­
mcnt cf Health, Fducation, and Welf2re, for innovative leadership, 
employing advanced u::ma(;ccrn,::mt techniques, 11hich has resulted in sharp 
reducti.o~;.s in the p1:oce.ssing time of paym2nts t:o beneficiaries and 
vast :improvements in ernploye<~ T;lorale and the caliber of rnanaseria1 
taler;.t \Tithin the H11reau of Kc>t:i;:eraer~t and Survivors Insurance. Sig­
nifica!lt among llis managerial inprovement. efforts vJerc: the use of team 
buildin1; and participative management, a broad deceT:tralizat:i.on of 
program responsihility, and tb:- initiation of bu:Lldins; and office 
landscap:Ln::.; programs \·;hich Fere e.ssent:Lal from an opc.r.:.tU.onal stand­
point anJ supportive of his o:cganizationzd. restructuring. 

CLIITORD A. HYERS, JR. of Fort Collins, Colorado, Resca:::-ch Forester, 
Rocky Eom1tai.n Forest and Ranwo Lxperil!:ent Station, Forc.st Service, 
Dsp:n:tmc:nt of 1\.gr icul ture, for cxce.p tio!:c;l cont ribu t:i.cns i:.o the science 
of forest land management through the conc.<"ption, design, and imple­
mentation of computer-··assist.cc1 forest man:ctger:lc:D.t procedures. Using 
Dr. Hyers 1 co:nputer r>imulation procc~sses, for.est mCJnage:rs can, Li.t any 
time, exan1i11c hot·l "\;rarious maJ.lagr::Jnertt dE-~c.isio11s v..rou.lcJ effect long"'-tcrm 
forest gro-;·:th, yield, and 1Uoneta·cy return, :i.r, vie\v of current economic 
considerations and unexpected nRtural factors affecting forest gro~th. 
f..,...s n r:esul t of .. Dr. I\1yc-;rs' ou tsLan.d:Lr:g riffo·.ct.~~ ~ ti~nbcr lnar1agc.1:1eu.L reports 
are TtO".,J b~:;i:-lg procluct~_J. v.;it1l GO/; c:ost savin_gs and tl1esc :cepo-:.cts ca11 be 
11nrl :~ t-Pr1 y·(:::..;;l1 i '7-i no- qcyx ~~;:..,·ui no·~ ::; q rnmn;::"~rr-.~r1 ·t-n nrP\r; nnQ nrnr-0rl111 .. r-c~ 

GERALD E. NEUNL\.NN of Falls Church, Virgi.n.ia, Directo:c, Program ControJ 
and Analysis Staff, Office of Construction, Veterans Administration, 
for the development .snd implcmcoutation of a compute·c·-based Hanageme.r;t 
Information System to monitor all Veterans Administration construction 
projects from inception to completion, and, in so doing, to provide 
modern, vitally needed patient care for our Nation's veterans. The 
introduction of this system, follovd.ng several years of streamLi.niEg 
and reorganizing, has aided immensely the management and control of 
project costs and schedules and provided better developmental planning 
for construction, particularly on moderniz;:;.tion projects involv:Lng the 
movement of patients. Additional benefits to the Vetenms Ach<tin:Lsr:rarion 
include the ability to validate contractor claims, the establishment of 
a common data base for construction information, and the consolidation of 
computer services. 

CAPTAHI JOHN H. WOLFF of Danville, California, Commanding Officer, 
Naval Air Rework Facility, Ala:neda, California, Department of the. Navy, 
for dealing successfully Hith the uuparalleJec1 challenges of change 
confront:Lng the Naval Air Rew·ork Faeil:; ty, Alameda, during Fiscal Year 
1974. At the beginning of the year, every facet of the Facility's 
operr:tt:i.ops and rel.::ttion;,:; \·fith the. various component,; of the fleet uas 
underg.)i.llg tre~1cudot1.s change~. Captt~.J_n \Volff i~·ist:f.tu.tccl Inana.g(l_Tnen.t 
improve;:v::ntc> \,,h:Lch revitnli~:::c:d the Kork for(.:0: C~nd the orijanizati.on, \vhile, 

at the :->atae t:l.me, surpassing Federal, Navr:.L, and self--imposed p21:formance 
standards and goals i:n every segr:1ent of L1le F<:.cilit.y 1 s cornplc:{ operations. 

II 



AD:VIHHST!-U\TIVE HAl~AGHli NT TEAH of Cincinnati, Ohio, National Environ­
mental It2s·:::an:h Center, fr .. vironme.ntal Protection Ag2i.1CY, for effecting 
a quiet revolution in :Jd;llinistrati.ve ;.nanagement tlt the National Erwi­
ronmental Research Center; from fragmentation and disarray to unification 
and order. Ovc:r a ti·!Cl year period this team sy:::tematicD.lly applied 
manclgeTtk'nt techniques to eliminate outn:ocled anrJ unn2ccssary functions, 
in~rove operating methods and procedures, and consolidate organizational 
functions, Ylliclt place.d the Office of Adm:Lnistrc::.tion in full service 
partnership with the operati~g technical and scientific components of 
the Ccnt~r. Many of the irmovative techniques ~nployed by this tenm are 
ncnv LeiHg u~:ed throughout the Env:i.romnental Protection Agency \·lith 
excclleat rcsuJ.ts. 

l"OURTEENTll ALIWSPA.CE fO.i:~CE, Aerospace Def en<3e Cornmand, Depar i:me:lt of 
ths Air Force, for vast improvements in the U.S. Air Force's missile 
\m::aing nnd spa.ce surve:U:i_nnce ~~yc:ter:w \vhich have nearly doubled the 
\i<:n:nint; tircE: av:dJ.able .in the event of attc:ck. Conunand and control 
proccd'Jres '\·JCrt: developed ancl imple1ncnted v7hich aso,:ure the nation' f: 
deciE<Lon rr,;::.k·:~.l:s almost instautancoas warning of lnnd and sea-launcbed 
missile att]cks on a global basis. Total validated Resources Conserva­
tion l'rograTL savings uen::. $1,26:1,300, \·;chich represents 294~{ of th:::: 
ac:=d_[,,1ed goal, :-Ld 60 manpmqer spaces Here e1imi.nated pjth an :.J.clcU_c,_onal 
cc:-;t sav:i.l•f>-~ oi $S32, 000. 

l·IL'·fB"'FS OJ? A Ti3A',I TO STUDY JU:J'{DI.HiG 1\ND SHIPPIJ~G OF COINS, Jhreau of the 
lU.nt, Depa:rtr.F::nt of the Treasury, fo.c achicvin;?; substc:mti.al procb<:tiv:Lty 
gaias in the~ tundl_ing and Jistril>Etinn of coins. To avoid problPrrcS 
ir:JJei~·er.t in the 1JSC of FClodc.n pallets, \vhich \·7ere ineff:i_c:Lent because 
they requirul hu.nd loac1ing and unloading, rnembcrs of th2 tear:1 devi:-::cd a 
method of using easily stacked and transported steel paJlets at the 
PlrLL:•'~elpllia }lint. Over the past five yc:a.rs, the number of coins disbursed 
per manhour at Philadelphia has increased dramatically, from 114,930 in 
19G9 to 255,160 in 1973. The usc of the steel pallets within U.S. Mints 
and Fed<:>.ral R•"serve Banks has also greatly enhanced the efficiency of 
space ut:Lliz~:tic'n, sharply reduced Joading and unlo2.ding time, and led 
to a decrease in transportation cor,:ts. 

NARINER VENlJS-HERCURY 1973 Hl .. NAGEliLNT TEA.H, Hi\Sl'. Headquarters and the Jet 
Propulsion Laboratory, National Aeronauti.cs and Space Administration, for 
exceptional innovation in the management of the Hariner Venus--Hercury 
project, launched Novenilier 3, 1973. 1be success of this flight. which 
operated under severe cost restraints, was highlighted by the first utili­
zuticm of a gr<:evi ty--assist concep::. to permit a single spat~.ecraft to go to 
more than one planet and the development of effective cost control tech­
n:i.quf~S, nm; being used on othc:r N1\SA projects. The scientific benefits 
accruing £roril this Ld_~~~~ioTt al~t.~ extc:r_!_SiVf~:. ~ pc.rtic:ular1y the ddd~;_tiort of ~uev~ 

datu to b2ttcr our unders~anding of the two planets and the Earth . 

• 



All FederoJ dcp·utmenu-; and agc:n::.."l.c2.s Here :Lnv:ited to submit 
nomin::tt:Lons for this honoT<::ry ;~1n:rd. A C'Oirnnit.tee. composed of 
representatives from the Offic2 of H~nF:i~~eEL'llt and Budget, the 
General Services Administration, and the CivU Service Comili.i~:sion 

advised the President on final selection. The t~elve most excep­
t:Lonal contribu.tions tm·/ard reducing cot:U: and i111proving operating 
practices in the Fuleral Go\7 ermnent Fer e. se1 ected. 

The Presidential Mann.gc;nei1L lr:J.provcment A<;.,7 .ct:rc1s are in the form 
of plaques with the follmdng c:itat:Lon: 

11 For ac.h:Levemc:nt of outstanding improvements 
in Government operations. 

Your i.rmovative skiils and dc.-;ic.Btion 
exempl:i fy the quali tiet> >7hieh Lave made 
this Coun.try strong'' 

/s/ Gerald R. Ford 

In s.ddition to this aHard, Presidc:cttiaJ. HfJ.D:•:::,<~·I:ient l11iprovHiJent 
Certificates \Vj_lJ. be grautecl to 6!~ individuals :-:ncl groups for tlteiY 
actLievc~men. ts .. 

• 
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] 9~/rl i:;Y'eEi(1:~n.t-.i~_:!_ l<tal1ar;·(:;:rnr.::-~Jit. InlprC\/~:;ro.~~!1~t 

}\ \'.
7 

()_ ::c (l. B 

l\ panel con~;if';Linc; (,f representatives from tt:.e Office of 
Management and Budyot, Genoral Services Administratian, 
and C~ivi1 [:erv":;_ce C'o:n'TLiEf.'i(,11 has rec('!ivt:·:d_ and :c•:.v.i F.;\·Jed 

no:1liJ1c·::..-~: :L f)nr: f () r tl1c·; J? I ... (?:~~; j c3 c~11 ti a 1 I~1_.Ctfi-~1~1 E.?.~~~er1·t lrc~_F)J:·c)·\rc;rneJ.:. t. 
f\.!.\•1 ar l"(J.~:~ \. 'J:v; c T \-' (~ i T:t cl. i \T 5. c1.1.I ~J.l ;.-:; QJ.'lcl g 1:""0 lJiJ s r lJ.t)~T~ i rL:.!. t cc"J. [J~j' 
t·.llr-;i~c ;-~.rJ· .. .-:J·.lc:y }12-3~c:l;:;, f1a.\T(~ })r::;elJ :t.-ec;_OiiUl\.C~T1.d.:~:.cl 1Jy t.:l1r~ }JfiJ~el 

Lo r:e:oc:c:L··;e u·J·::.'->e &wards fC)):' tht.:dr exception a 1 m<llld'.jCI\l2Y:t: 

contrihu~icns to improved operating effectiveness and 
:cc~{1t_:~cc:Ct C't-)C~t.s :Lr1 t.l1.r: I?ec1er'2'i~L GO\/Sl_:·Jlr;."i211"!..: .. 

1970 ''"t 
i.:hc; ::c,~C(J}~r"·:v::·r1-C:L:.t.i()1'l c1f f\_J:cn~c:r O:·t3 l)il.'(.:ct .. or-- Gt-:;vJ.:(fC-; Sl1t1l tz 
1.:0 r: f f i :t. J.lt ~t.-lu:; l~~J. -~ ai. :~~·, i ::·; (:.} -- O:L "t j_ (.:11 ' S in. -~f:;J:·c; S ·t i r1 ·L}·l C: (:: f £ <~#;(; t i V ~-~~ 

{:lllC1 ec:~_'fiJ.-~· ... ):cC:j C~0.1 Iftttr~~-~-SE~lTlC~n.t. ()£ tJCY",r(.=:l."r1_h!J0D.i:. p::-og:carrt~-3" rfhe 
a.v;a.rc~: were :t;;w t p:.:-cEwnted by President. Nixci.·! in Na1:ch 
1973 at 2 30·ruinute ceremony in the Oval Office. 

I en6orse the pariel's recommendation of the 12 nomJ.nees 
tc> r·ec:t')i 'v"'e t~ne 21.\}C:: r(J 1 an.d rec:cn·nrrtt;.~Jld~ trJc;.t: ~'OU E: iyr1 ·tl1f.) 

proposed letters (TAB A) and approvs the press release 
('rAB B). 

. i 

Lynn 

Atte>.chrncmt.s 

• 
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Honorable Caspar H. Hcircberger 
Secretary of Health, Education, 

and V.Jelf.q_re 
\·Jasnington, D.C. 20201 

Dear Caspar: 

I am pleased to info::m you that Rugh F. UcKe.nna, Director of the 
Bureau of Reti~err,.::nt and Survivors Insurance, Sod.al Security 
Administration, hs.s been select:eci to receiv2 one of Lhe tHelve 
1974 Presiderltial }J.anagement Improvement Awa:cds. This kv-ard v•as 
established in 1970 as the !1ighest recognition for outr.tanding 
contribut:ions in improving the effectiveness and economy of Gov­
ernment operations. 

Hr. HcKennd is bejng honored fo:c innovative leadership c::Jnp1oying 
o.dvancec1 rn&nagement techniques, \Jhich has. resu1 Led in sharp re-
,..l,.,,.....f-..;'r~-..-. ;....., +-hr. T"''"'-,..'r-nrco·lr\rt- .r;TT\0 n-F n~·uTrlOT"tt-~ i-(') hr ...... nc.f, ro; '"lr; OC' '"'ir"''r1 
-...- ...... · -----·- - --- -·----· I.--- --~ ~------u _ .... -··- -·-- .t- .J - --- - · - . - - - - -- . 

vast improvements in employee morP.le and the caliber of managerial 
talent within his Bureau. I wouJd appreciate it if you would 
present the A\vard and the enclosed letter on my behalf at an appro­
priate ce.remony. 

I ctlso t<'l.ke 1'leasure in informing you that Fred Schutzman anrl the 
Division uf Health Servi.ces Financing, of your agency, have been 
s2lected to receive. Presidential Hanagement Improvem2nt Certifi­
cates. Jn revieHing their accomplishments the selection committee 
±elt that Fred Schutzman's achie:vement was especially noteworthy . 
Accordingly, you raay Hish to emphasize this at the time the 
Ce1tificates are presented . The Certificates, as well as the 
aHard pL1qt1e, vlill be fon:arded urlder separate cover for presen­
tation . 

The significant achieveme<1ts of these individuals in effecting 
cost reduction and improving organizational effectiveness set an 
outstanding exarr.ple for others Hithin the Federal Government and 
reflect favorably upon your Department. Please convey my personal 
thanks and congratulations to those honored. 

Sincerely, 

Enr:losurP 



.. 

Hr. Hugh F. HcKenna 
Dirc~ctor 

Hu1eau of Retirement and 
S0r~ivors Insurance 

v\'.A.St-!I:'C:ON 

Social Security Admild stration 
Department of Health, Education, 

<tl·,d Helfarc 

Dear Hr. HcKenna: 

I \JOuJd like to express ny ~varm npprE.ci.Ation ar.d con::;ratulaticms 
to you on being selected to receive one of tbe twelve 197~ 
i?resid.ential Hanagcment Improvement A\-1arcls. 

Your outs tc..nd.i.ng contri1mtions to Tikm.-::ger_i al improvement Lave n.Jt 

only producc.d s..i.p_nific:anl cost savings, but JJnve vasUy iu:provcd 
emnlo vee mo,nle ;;no the (','l lifJC>r of TII;H,CJP<>.l·i;,1 irJ1Pni ~vith·in vonr 

orga>J.i<:atjon. 

I commend you for your efforts Hhich have set an outstanding 
example for all Federal employees and I urge you to continue to 
appJy your special talents and abilities in this ~vay. 

Sincerely, 



Honorable James R. Schlesinger 
Secretary of Def~nse 
Hashington, D.C. 20301 

Dear Jim: 

I am pleased to inform you that Mr. Meyer Lepor, a Physicist 
in the Naval UnJersea Cc·nter; Captai.n John H. Holff:, Cc:rts1i:lnding 
Officer of ths Naval Ai~ Rework facility in Alameda, Coli.fo=nia; 
Sergeant Xuvier F. CorlJs, of the Air Force Weapons Laboratory; 
and the Fourteenth Aerospace Force, Department of the Air Force, 
have been se1ectcd to u:c.c:Lve 1971; Presicknt:L:tl Hanagen"c:rtt 
Improvement.: A\:ards. T:tis k~1anl \vas estnblishcr.l in 1970 tis the 
highest recognition for oucst.cmdiug cont.ribut:ions in improving 
1·-hn r-ff'.:::o,.t-·i·ponc.cc ~nti (."'-r'{"\nn-.r-:;,r t"'\f C~rnrP.-:-nmr...lnt' t)nr:q-::-Jt·innc.::. _ 

Hr. Lcpor is being houored for his perseveumce and ingcnaity 
in applying value engirrccring to the redesir,n of the ac.o;;~;tic 
ba~rier treatment for the SSN 688 Class submarine; Captain Wolff, 
for dealing succcssflJlly Hith tbe unparaLLelPd chaLLenges of cha11ge 
confronting the Naval J\:Lr Rework facility, Alameda, dur:ir:g Fi seal 
Year 1974; Sergeant Corlis, for outstanding initiative in the pro­
curement of deuterium (ll2), at a cost Hell below current market 
rates, for use in the development of chemical lasers; and the 
Fourteenth Aerospace Force, for vast improvements in the U.S. Air 
Force's missile warning and space surveillance systems which have 
nearly doubled the warning time available in the event of attack. 
I would appreciate it if you would present these k1ards and the 
enclosed letters on my behalf at an appropriate ceremony. 

I also take pleasure in informing you that the individuals and 
groups nar.12d on the enclosed list have be~.::n selected to receive 
P.:esidential hanagement. ImproveL1ent Certificates. In revie\ving 
the accmnplishments of these individuals, the selechon co:mmittee 
felt that Captain William G. Sizemore's achievement was especially 
noteworthy. You may \.Jish to emphc:size this at the ti;ttC the Certif­
icates are presented. The Certificates, as uell as th(: A\Vards, 
will be forwarded under separate cover for presentation . 

• 



The s:LgnificanL achJ __ t:;,:reiTLCn.ts o£ th.c~;~; ir'_di-,;JiCleaJ. s a11d groups in 
effectin?, cost redGction and :Lr.1pruvinp; organizational effectivc·­
ncc~s set en outstanding example. fen: others \-Jithi.n the FedcTal 
Govc:rnment and reflect fovorably upon your Depart;tlcnt. Please 
com·ey n1)7 personal thafiks and cGngratu1atit,ns to those ho"wred. 

Sincerely, 

Enclosures 

• 



IndividuaL; 

Ho Poe Hntdbu:cy 
Willie V. Canad~y 

John J. rrer~co 

Charles N. Holt 
H.ayTEonO l-1.. IJa t t.:;. 
LTC Rebert A. Hulvey 

Roy K. Lino 
K.aei l~al· .. 2zu 

Donald v. ::'fa thus z 
Anthony G. lCassos, Jr. 

Edward W. Bradshaw, 
Carmelo A:Liano, Jr. 

T 
~-: r. 

(h·,·in1 "" 

Captain ki.Li.:Le R. Jacobs 
Oliver H. Smith 

O:r:nani ?a :·ions 
_::..:.:_t;) __ --------- --

Systemd Effectiveness Branch 

Aviaticn Logistics Office 

NAT! 

Individuals 

Walter H. Fitzgerald, Jr. 
Joseph Hignogna 
Captain \Hlliam G. Sizer10re 
Captain Eugene F. Shine, Jr . 

• 

frank L. Panuzio 
Rocco G. Santilli 
John Shada 
Raymond J. Unrath 
Jerome A. Hali::;<::.r=:-;vski 
Harry G. l·!arr:;)ler 

Elmer E. Huizenga 
Franklir;. F. h,.ehrle 

Hillim:; D. E::.rnes 
John C. Golden, Jr. 
Lindsay L. Lanole 
David H. F~crn 

Robert E. Yost, Jr. 

Herman Gray 
li'',., r~ "J -..;" rl ("'I }-!,.,.... r-...,. ... r. 
-------~- ~-~ -~--~---

J. \~:Lll:Lam Ilund 
Harry T. CJe:an, Jr. 
William A. Darden 



AIR :FORCE 

Robert E. Larson 
SSgt Hal tcr F. Hanah::m 
HernL_"lD G. Ne1 son 
Hajor i-!jlliam J. l?alker, Jr. 
Captain Philip D. Wilder 

'1'-.Jenty-Scocond Air Forc2 
Sheppard Air Force Base 
Air I'o,_-c:e Contract Nnn.::,get;:ent Division 

DEFENSE SUPPLY LGENCY 

Jndi vidua J i> 

Thomas E. Cahill 
](pnn;:n·rl 11 n,,..,, 
Thon'El.S \). Ricks 

DESC···Hilitary Parts Control Advisory Group 

• 



Nr. 11cyer Lr~por 
Physicist 
Naval Undersea Center 
Dcp;;.rtment: of the. Navy 

J}?.,"r Hr. Lepor: 

I ,.;rould like to expc:ecss ''')T Wiirl!! :~ppreciation and congratulations 
to you on being sclecte>.cl to receive one of the tvelve 197!1 Presi­
dentJal ftanag~-'ilierlt Imprcn.lcn~e11t 1\.wa1:ds. 

Your outstanding applic.ation of value engineering in the redesign 
of acoustic barriers fo-e sub1narine.::; be•<> not onJy produced signif­
icant cost saviDgs, bu::: also HilJ have a lasting imp~1ct on the 
design and co as t:cuc ti011 of futu1.·e vc:c:;:;el~> .· 

l comrnend yon for your efforts \.Jhich hGJvc set an outstanding example 
for all Federal eDployces anrl I urge you to continue to apply your 
special talents and abilities in this way. 

Sincerely, 

• 



Major General Otis C. Moore 
Commander 
Fourteenth Aero3pace Force 
AerOSJ:)3Ct: Defense C•YI'"''::md 
Departmc:nt of the Air force 

Dear General Hoare: 

1 'vould 1.ike to exr;r<::ss my warm appYeciat:Lon and congratulationf; to 
you and merabers of t:l1e fourteenth Aerospace Force. on being se.lec u~d 
to receive one of the twelv2 197Lf l'residential l·1Anagement Inprove·­
meil t /\"vJ a 1~ c~ s • 

'Tile outstanding cont·TibuU.oDs of the Fourte.::>nth Aeror;p:1ce Force to 
the N:1.tion 1 s missiJ c~ ,,-arning .:-cr'd sp.:>ce :.;urv.e:'i lL'lnce f;yste:JEC1 have. 
not onJy prodvr-e,-1 fdP,:LLfic:ant r.:nst ssv:i.ngc:, but havP. nearly doubled 
tl!2 '''arrJing timco in the event of: ;; ttcu:.k. 

I commc:nd you and your organiz2tion for )'Our pfforts v;rhich have set 
an outEt;:mdi.ng ex;c.mple for all Federal err:ployeP.s and I urge yon to 
continue to apply your special talents and abilities :Ln this way. 

Sincerely, 

• 



C:3ptaix; John H. Holff 
Co;~·~.ma.n.dirtg or f ic.c.r 
Naval Air Rework Facility 

AlBmeda, California 
Deps.T· tment of the Navy 

Dear CJ.ptilin 1-Jolff: 

I \voulcl like to express my \·/iHm appreciation and coLgratulations 
tn you on being selected to receive one of the twelve 1974 Prosi­
der~dal Nanagem2nt Improvemt:"nt A\·;ards. 

Your outstaqdjng managerial efforts in dealing successfully with 
the corr,p;_f~x problems orr(J chaJ lenges of cltange ,,7]1ich conf!·ont:ed 
the Nnval Air Rework facility in AJ.2meda, Calitornia during Fis­
cal Yea~ 1974 have not only produced significant cost savings, 
but also have revitalized your Hork force and organization. 

I co1mnend you for your effortt> \,,hich ho.ve set ar~ outstanding 
exa~ple for all Federal employees and I urge you to continue to 
apply your special talents and abilities in this way. 

Sincerely, 

• 



Mr. Xavier F. Corlis 
Senior Master Sergeant 
Advancerl Technology Brrutch 
Laser D:LvJ.f:>lon 
Air ForcE: Ve3.pons L::tboratory 
De: par tmc11 t of the Air force 

Dear Ser~eant Corlis: 

I vmulc1 like to exp:cess my Harra apprec.ie~tion and congratulations 
to ;ou on being selected to receive one of the tl?elve 19'714 r:cesi·· 
dc'.nLial l'ianagem<c:nt Ji~provement A'\vards. 

Your oui:'~;t:rn~diilf; effort~> :in the procurenc::nt of deuterium for use 
~l tl1~ developmsnt of chemical las2rc have not only produced sig­
lli[j_c·.ar~.t \.~0~3t ~:;a~v~ing:::), bDt aJ_so HKide an cssc.ntial c.ol-~.tl:"J.t-,ution to 
Air Force weapo~s research. 

I ccir.me1:d you for your efforts >Jhich have set an outstanding 
exa~r.ple for all federal employees and I urge you to coc1tinue to 
apply your special talents and abilities in this >vay. 

Sincerely, 

• 



Honora.ble James C. Fle tcheT 
Administrator 
National Aeronautics and 

Space Administration 
Washington, D.C. 20546 

Dear Jim: 

I mr pleased to inform yclll that the. Hariner Verms-·Nercury 1973 
E:ctnagerc.cnt Team has bee:-1 selected to receive one" of the t\·Jclve 1974 
l?r(~SidE'-Ilt~ial }laT13gc~rnerlt Ilr·:_prO\?'E:llll2rLt li\\1 )~1T'dS e Th_i.s Avrr:trd \·tC-l~~ estab-
lishc·d in 1970 as the h:it:hest reccgrLL'::ion for outstancUng contribu-· 
tiorw in improving the e£ fee ti ver~est> and ecoriOHtY of Gover c1lili?.11 t 
operations. 

This r;rou:) of employees is being l:on')i~ed for C);c_cptional innovation 
iri the n1anage~r_e.r1t of tbe l·Tarirll~:f \7 cnn·::;---7-'f(~~!-Ct1 ry· projec:ts 1nln1ched 
l'\o"'.JCn1bcr 3, 1973. I would appre.c.=L:1tc.:. it if yo-u. \:Ollld p:~~cjs:-:nt the 
1\\\TU.J~d and tb.e eGclosed le ~ ter 011 r1tY bc:ltalf at u:n appropriate cere1nony. 

I aJso take pleasure in infor~dng you that the Haintenance and Opera­
tions Division, Office of Facilities of your agency has bRen selected 
to receive a Presidential Nanagement Tmproverr,c:nt Certificate. In 
revieHing the accomplishment of this group of e:nployees, the sc;lec Uoc1 
committee felt that thejr contribution Has esr,cd.Dlly notc\mrthy. 
Accordingly, you may \·lish to emphnsize this at the time: the Certifi­
cate is presented. The Certificate, as ·well as the avmrd plc.que, 
Hill be fonv-arded under separate cover for rrescntation. 

The significant achievements of these indivichw.Js in effecting cost 
reduction and improving organizational effectivQness set an outstand­
in;; example for others vJithin th~" fcderal Governn:ent and reflect 
favorably upon your Azency. Please convey rr,y personal thanks and 
congratulations to those honored. 

Sincerely, 

• 



Hr. N. V!:Uliam Cunningha.a 
P:cogrc;m j-1an<c:cger 
Mariner Venus-Mercury 1973 

}LJna.gernertt Team 
National Aeronautics and 

Space Adm:Lrd_;:; tn: tion 

Dear Hr. Cunningham: 

I would like to exprec;s my uan': appreciat·Lon and cont;r·atulations 
to you and the otiHor ttembers of the Jl1ar:Lner VC"nus-Hercu:ry 1973 
l-Iarwgcp~ent Team on beinf:, se.lec t~cd to rece:Lve one of the t1·:elve 
197/f Presidential H;magement Improvement /',,,;~;.rds. 

The outst-Tc:ding contributions o:l. your te:=.;n not only prcdliCCd 
~ignificant cost savings, but also provided substantial new data 
to better our uudenium.ding of the t;w pl;:mets and th"' Eaxth. 

I corr.mencl yuu and your staff fo1~ your efforts Hbich have. set an 
outst1.ncling exaiT..ple for all Federnl employees and I urge. you to 
continue to apply your special talents and abilities in this way. 

Sincerely, 

• 



Honcrahle Earl L. Butz 
Secretary of Agriculture 
Hashingtc::., D.C. 20250 

Dear En.rl: 

I am plec-:sed to inform you that Dr. Clifford A. Hyers, Jr., a 
Research Forester in ti1e. United States Forest Service, has been 
sc:lecr_ed to receive one of the twelve 1974 Presidenti8l Hanage­
r,lc,nt Jmprovcraci:t AiJ<lnls. This A1vard \vas established in 1970 as 
the hLghe.::-;t tecognition for outstanding contributions in improving 
the c:f:iectivencc;e> and econc•n1y of Government operations. 

Dr. Myers is being honored for his exceptional contributions to 
tbr- cc.ir:nce cf forcr:;t land n;sn:Jz•.en:0:nt ti;cou~·;h the conception) 
desir;n, 2nd 'j_n;pJem<:ntation of compute1>as::;isted forest manageLient:. 
procetlures at the Rocky }fountain Forest <n;.d Range E;~pcrime.nt 
uLaL..u.J_!_l.. L wuu:U dl:Jt·i.t.ec_i_ctce j_l_ J..L yuu V.iULLUJ l-,Le~eliL L~te A .. \VciLU 

2TJC1 t1H:: enc1o~~cd letter on my beh<1lf at an appropriate ceremony. 

I also take pleasure in infonning you that June P. Blair, 
Kenneth Frick, and Leo G. K. Iverson, of your agency, have been 
selected to receive Presidential Hanagement Improvement Certifi­
cates. In revieHing the accomplishmenV; of these :Lndividuals, 
the seJec:tion com;nittee felt tlnt Jur,.e P. Blair's achievement \vas 
especially notei;Jorthy. Acconlingly, you may 1dsh to emphasize 
thif; o.t the time the Certificates are presented. The Certificates, 
as \-Jell as the m:ard plaque, Hill be foruarded under separate 
cover for presentation. 

The significant achievements of these individuals in effecting 
cost r.0uction and improving organi?ational effectiveness set an 
outstanc1ing example for others \vithin the Federal GovernY.Jent and 
reflect favo:cably upon your Department. Please convey my personal 
thanks end congratul&tions to tbose honored. 

Sincerely, 

EncJo:c:ure 

• 



Dr. CLLfford A. 11ye.rs, Jr. 
Re.sc·arch Forester 
Rocty Hountain Forest and 

Range E::perimc:cnt Station 
Forest Serv:Lce. 
Department of Agriculture 

Dear Dr. Hyers: 

I viO\JL:l like to express lilY warm appreciation and congratulations 
to you on being selected to receive one of the u-relve 197!+ l'rcsi-.. 
dentia l l'Ianage.ment Improvement llxvard s. 

Ycur outstendirg cont:ributi<J,lS to the scier:cc of forest land 
1nan<~):g·~~;~1en.t h.a.""~v~e 110!: 011ly p~od-;,__1ce.d significa:at co:=-:t ~~a-\:rings, btlt 
alsc >v-i.Ll have. a lasting impact on th2 Nati.on' s foi:csL:~y prog;_:a;:n. 

I co1m1end you for your efforts \·Jhich have set an outstanding 
example for all Federal e.:nploye.e.s aLe] I urge. you to continue to 
apply your special tc.-olents and abilities in thif; vray. 

Sincerely, 

• 



~{onorzcble 1-Jilliam E. Simon 
Secretary of the Treadury 
Washington, D.C. 20220 

Dear BHl: 

\'/A.SHINGTON 

I am pleased to inform yoc: that George G. Ambrose, Frank R. DeLco, 
m:.d Eenjardn H. Horton of the Ih.1rean of the Hint, have been selected 
to receive one. of the t\,relve 197/• Presidential Hanagei11ent Improveident 
A\.;rards. This A~.;ra:r.·d was established in 1970 as the highest recogni­
tior, for outstanding contributions in improving the effectiveness o.nd 
economy of Government operations. 

Those individuals, who served as members of a team to study the han­
dling and shippin8 of coins, are being honored for tbeir outstanding 
achieve1nent .in improving the coin distribution system \vithin the 
Bureau of the Hint \.Jhich resulted in significant productivity gains. 
·r . - · 1 ., . • r _ , 1 -, . A 1 "' • 1 ~ .. 
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letters on my behalf at an appropr-iate ceremony. 

I also take pleasure in inforrniDg you that the lnte:r.·nal Revenue 
Service, Co~trolled Age Case Study Group and the National Central 
Bureau, I11ternational Criminal Police Organization, have been select­
ed to receive Presidential ManagemeEt Improvement Cer tif~_cates. The 
Certificates, as well as the award plaques, will be forwarded under 
separate cover for presentation. 

The significan1~ achievements of these individuals and organizations 
in effectin8 cost reduction and improving organizational effective­
ness set an outstanding example for others Hithin the Federal 
Goverm:.ent ancl reflect favorabJ.y 1.1pon your Department. Please 
convey my personal thanks and congratulatio;1s to those honored. 

Sincerely, 

Enclosure 



Hr. Georgr:: G. Amb1:oc.>e 
ABsistant Director 
Office. of I'roc1uc: U.on 
Bureau of the Mint 
Departu;0:nt: of t:bc~ '1'rc'Wl1TY 

Dear Mr. Awbrosc: 

I 1nuJ d likr:· to C} .. :pref'S my Harm ;>pp.,..ecl8t:H'n and conr;ratulations 
to you on bcdng r;eJ ected to reccdye. OIH?: of the tv;elve 197L; Presi­
dent ia.l 1'1;11'<:-:gernen t Imp:: ovement AT.·.·D rds. 

Yo1;r out>, u~nding contribution as a member of the team to study 
the handling and shipping of coins produced significant improve­
m:cnts iJ1 U1r: coin di.striLut.i.on sys·~r:J!l with:ir1 the Unlt2J ~)tateb 

-~.i!d.cL ha\'c: re.c3ulted :i.rl subE.tantial productivity gains. 

I COHiirlf!li.d ynu for your cEforUc> dt:Lch have set an outst;xnJing 
cxampJ.e fc 1.· nll :Fedc..:al employees ::md I urge you to continue to 
apply your special talents and ab:llitien in this vmy. 

Sincerely, 

• 



n-: [ \'! H ! T C H 0 US E 

WA::..; H: N G 70 t•l 

Mr. Frank R. DeLeo 
Head, Federal Reserve Liason 

Division 
Office of Public Services 
Bureau of the Mint 

Dear l1r. DeLeo: 

I would like to express I11Y '''ann aiJpreciation and congratulations 
to you on being selected to receive one of the twelve 1974 Presi­
dential Management Improvemr:nt Awards. 

Your outs~anding contribution as a merr~er of the team to study 
t],(~ l1and Lin>- rtnd shioninR of coins ntouuced sizn:i ficant itrmtove-- . . -

ments in the coin distribution system w·ithin the nnitcd States 
\vhich have resultetl in subst:lntial productivity gains. 

I conan<~nd you for your efforts which have set c:tn outstc:mdin~; 
example for aJl Federal employees and I urge you to continue to 
apply your special talents and abilities in this way. 

Sincerely, 



Hr. Benjamin Jvi. Horton 
Traffic Hanag(:oment Sp..:ocialist 
Office of Production 
Bureau of the Hint 

D::car H1: . Horton: 

I 1vould like to e}.1n·ess my warm app:c·ectation and congratulatioas 
to you on ~eing selected to receive one of the twelve 1974 Presi­
dential Jvianagernent Improvement AVIards. 

Your Ol'tstanding contribution ar:; a member of the team to study 
the handling and shipping of coins produced sjgnLf:Lc.ant improve­
ments in the eoin di.strib·ution system vJithin the United States 

~---1._ ....... ..;-~-~-~~, ---~-1--~~-..!" .. ...! , ____ ~- ------
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I commend you for your efforts \vhich have set e:m outstanding 
example for all Federal employees and I urge you to continue to 
apply your special talents and abilities in this vmy . 

Sincerely, 



Honor:1ble James Keogh 
Dire~ tor 
United States I11format:ion Agency 
Hashington, D.C. 2051i7 

Dear i'Jr. Keogh: 

I an very pleased to inform you that Lyle D. Copman:1, Assistant 
Director, Ircss and Publications Section, ha.s been seJ.ec t<::d to 
receive onr..: of the tv!elve 197L: Presidcnt:La1 Nanagcillcnt Improve-· 
ment k·:<.~rdr::. This Avmrd \vas established in 1970 as the highest 
recognJ tion for outf, l-anding contributions in improving the 
effcc:J~ivencss and economy of Government operations. 

Hr. Cc,pm::mn j_;-; bc'ing honored for his outr;tanding efforts in 
successfully modernizing and streamlining the comple~ production 
and distri_but:ion nctT·JOrk for overseas d:i c;~;em·irm tion of editorial 
.... --"-----!"~·1~ .. 1.~- J- J.1q~ TT-~.!4-~~1 r~-..-~..t-.-.~ ~~ ...... ...-.,,-..,.., ... .,1""' ,-..,~-~~·--."'"''"''-.. .-.1'"\..--1 ,...,...-,1-;_ 
J.OtL\.L.."-·-1--~.W-.<-~J L-4.1..1'-'V-~ ~-~).'--~ V"'-'~'~--'--'- ~,__, __ ,_..__.,___.,:~) ....._,_,,_.. !~-'-J:'·~---; '-'~-'--'--·'-'· ......... ,___.__.. 4 ~----·-

cies. I \:auld ap111~ecia te it if yo:.1 \vould pnc:sen t the AHa:::d and 
the enelosed letter on my beb<elf at an appropriate ceremony. The 
mmrd plaque Hill be fon.;arded under sepa:rat2 cover for p-..:esenta­
tion. 

M.r. Copmann's signific&nt achievements in effecting cost redt>ction 
and improving organizational effectiveness set an outstanding 
example for oth0r8 within the Federal Government and reflect favor­
ably upon your Lgency. Pleose convey my personal thanks and con­
gratulations to hJm. 

Sincerely, 

Enclosure 

• 



Hr. :Lyle D. Copmarm 
Assistant Director 

VI/\.~_; H 1 r~ G T 0 i"-.J 

~ress and Publications Service 
United States luformation Agency 

Dear l'1r. Copmdrm: 

I vmulcl like to express my ~;v-or::n appreciation and congr<1 tula tions 
to you on beiT'g selected to receive one of the tHelvc 1974 Presi­
dential ?-Ja:1agement Improvef'lcnt Awards. 

Your outstanding contributions to our Nation 's overseas information 
P':-ogram have not only produced significant cost savings, bc;t· also 
have a lasting impact hy promoting a bet:tc~r understanding of the 
Uni.ted States i·• other countries of the Horld . 

I commend you for your efforts v.;hich have set an outstanding example 
ior aJ~ redera; employees and L urge you to cont1nue to apply your 
special talents and abilities in this way. 

Sincerely, 



T H f.:: 1/J !-: i 1 ;: H 0 U S E 

WAS H I N C ..,. 0 f-.! 

Honorable Richard L. Roudebush 
Administrator of Veterans Affairs 
Washington, D.C. 20420 

Dear Mr. Roudebush: 

I am plca3ed to inform you that Gerald E. Neumann, Director of 
Program Control and ,\nalysis Staff~ Office of Construction has 
been selected to receive oEe of the t~o.·elve 1974 Presidential 
Eanagement lraprovement A,,rards. This A~-mrcl \vas estabiished in 
1970 as the: highest recognition for outstanding contribnt.ionn in 
improving the effectiveness and economy of Government operations. 

Hr. Neumann is being honored for his outstanding ,,rork on the 
development ay_1cl implementation of a computer hased managcmr2nt 
inforntation !c:ystcm \·rhic:h monito:cs Veterans Adr,1inistration con-· 
Struction l':COjCCtS, thuS h~lping to provide 11l0QPY.n, Vitally 
needt,d patient car2 for our Na t:Loa' ~.> veteran::;. I "IJOuld aprre­
ciate it if you v10uld present the A\vard anJ the enclosed letter 
on my behalf at an appropriate ce:remo11y. 

I also take pleasure in informing you that James T. Taaff, Jr., 
of your agency, has been selected to receive a Presidential 
Hanagement Improvement Certificate. The Certificate, as Hell 
as the a1vard plaque, will be fonmrded unde.c separate cover for 
presentation. 

The significant aehiev::::ments of these individuals in effecting 
cost reduction and improving organ-izdtional effectiveness set an 
outs-::anding e2;:ample for others wj thin the Federal Government and 
refLect favorably upon your Agency. Please convey my personal 
thanks and congrctulations to those honored. 

Sincerely, 

Enclosure 



'l'' '- '. '1. ' •.. ·-• i i t.~ ~\'· ,--i i I L .. 

Mr. GerA.ld E. 1\ret•r-t;,_nn 
Director, Program Control and 

Analysis Stc,ff 
Office of Conslruction 
Veterans Adrninlstr~tion 

Dear Mr. Neumann: 

I \vould like to e>;p;-css my vJarm appreciation and congratulations 
to you on being selected to receive one of the twelve 1974 Presi­
dential He~n<:lge.uJent Improvement Av:c.:rcls. 

Your Ocll"St2.nc1illt; contribution to the. (h:''Iclopment and implen;r;nta­
t:ion of a con:put.::r-baE,;ed m:nlagen,e.nt infonnation system to monitoJ~ 
Vc: tera-;x:~ A..dm~f ni s Lra ti.oil cor:~~ true. tio1l p:.coj ce ts b_cl_S produced siLcif .... 
icant co3t suvin~s and helped to provide ~itally needed patient 
care faciliticb fc~ our Na~ion's veterans. 

I corr;1r;end you for ycnr efforts Hhich lwve set an outstc<ncling 
Ci:'lf!!['le for aJl Fedc.:-al employees ariel I urge you to continue to 
npply your special talen tD and abilities i·cl tld s \vay. 

Sineerely, 

• 



TH t W:·liTC.: f-1 OUS-: 

V/.A.S ~-:IN GTO N 

Honorable Russell E. Train 
Administrator 
Environmental Protection Agency 
Washington. D.C. 20460 

Dear i'lr. Train: 

I am pleased to inform you that the Ad11t:Lnistrative }:anagement. Team, 
NationGl Envirom,Je.ntal RC!searc1.1 Center, has been selected to receive 
one of the t\velve 1974 Presidential H.::magement Improvement l\1.vards. 
This .1\uard vms established in 1970 as thn highest: recognition for 
Outstanding COntrjbutions in improving the effectiveness anu PCOl10IIlY 
of Government operations. 

Jt,is group of employees is being hon0red for effecting improvements 
\vltli:U1 u1e l\!8t:l0~1aL t:nvJron'1.ental l(esearcn L:ente}: Ht>Jch, tnrougn tne 
systematic application of managc,nen:: techniques, h.:t Je made the Center 
a model within the Agency. I would appreciate it if you would present 
the /mard and the enclosed letter on my behalf at .?..n appropriate cere­
mony . The award plaque Hill be fon:arded under sepa;:ate cover. 

The significant achievements of these jnclividuals :~n effecting cost 
reduction and improving organiL.ational effectiveness set an outstanding 
example for others Hithin the Fecl('r:1l Government aP..d reflect favorably 
upon your Agency. Please convey my personal thanks and congrat•1lations 
to those honored. 

Sincerely, 

Enclosure 



·rH.:.. \YH!TE: HOUSE 

V·.' A S ~··: ! N •.::. T c~ N 

iir. Hilliam J. Benoit 
Director 
Office of Administration 
National Environmental Resea:cch 

Center 
Environmcm.tel Protection Agency 

Dear Hr. Benoit: 

I vmuld like to express ny \varm app}·ec:l.a tion and congratulations 
to you and the other members of the Achrinistrative Hanagement 
Team on being selected to receive one of the twelve 1974 Presi­
denti;:,l Manag~me.nt- Imp!·ovemetlt ;\:;,1ards .-

The outs!:anding contributions of your te.ain in i.r.1proving admin-· 
istrative. management hc:.ve not only pi.oducecl s:Lgn:Lficant cost. 
savings, but also 1-Jill have a lasLing i1r.pact on management \V'ithin 
th~ Envi.::-onmen tal Pro tee tion Agency. 

I coillmcnd you ~nd your staff for your efforts, \vhich have set an 
outstanding example for all Federal errq:·loyees, and I urge you tu 
continue to e1pply your special talents and abilities in this lv·ay, 

Sincerely, 



Honorable David S. Parker 
Governor of the Canal Zone 
President of the Panama Canal Company 
Balboa Heights, Canal Zone 

Dear :rr. Parker: 

I am pleased to inform you. that Hr. Donald R. Brayton, Deputy 
Director of the Transportation and Terminals Bureau within tl1e 
Panama Canal Crn,~any, has been selected to receive one of the 
tvilelve 1971; Presidential Hanager1ent Tlnpro\Tement A1..rarcls, This 
Aw.::trd \·Jas estc:blished in 1970 as the highest recognition for 
outstanding contributions .in improving the effectiveness and 
economy of Goue.cnment operations. 

Hr. Br<~y;:on is be-ing lwnm~ed for.- his dynamic leaders11ip, as 
M,~,1;:, ~.:r~, of i he l:'anama Rai1xoacl. :Ln moving the :cailroc:d fro-.:1 a 
condition of fiDancial and operacionJl crisis to a safe, suc­
ce.s::;fnl, and re1iable means of transpm.tation. I 1wuld appre­
ciate it if you would present the tlward and the enclosed letter 
on my behalf at an appropriate cerer.wny. 

I also take pleasure' in informing you that Frank A. Lee, of your 
agency, has been selected to receive. a Presidential Ha;:wgemer..t 
Improvement Certificate. The Certificate, as well as the AHard, 
Hill be fon..rarded under sep.:::rate cover for presentation . 

The significant achievements of tl1ese individuals in effecting 
c.ost reduction and improving organizational effectiveness set an 
outstanding example for others Hithin the Federal Government and 
refleet favorably upon your organization. Please convey my per­
sonal thanks and congratulations to those honored. 

Sincerely, 

Enclosurt~ 



Mr. Donald R. Brayton 
Deputy Dire.ctor 
Tran:::1yjcr L:-~ tJ_on. an.d Ter1:.:.i11Gtls BurC:/lu 

rana~~ Canal Com~Rny 

BctJbca Ii::-_::1.~:!:1-J ts ~ Canal Zone 

Dear l~. Brayton: 

I. \·;roulcl l:r ke to e:;prcss my varm <'Jppreci.a tion and congratulations to 
you on b'.'ins f~elect<~d to receive one of the t~ve.lve 1971} P:r-esident:Lal 
l·Iarl.:Z gern.cn. t ITrpro\lC~n1ent i\v.rards. 

Your outstanding co~tributions in resha~ing the Railroad Division of 
tl-1(~ P<m<tr:'.·J C2.nal Compa.r.y h;~.vc not only· produced signifiu~.nt ~;ost 

snvincs, b::t also provided F;:;narnc> \-fith its only effective. meons of 
mass transL t for moving people ancl supplies ;-tcross the Isthmus. 

I c.o:wEencl yc'u for you;: effort~~ • .. ;rhich have set an outst::mcHng exan1ple 
for all I'e.cle;_·al employL::cs and I urge you to continue to apply you::: 
special talents and Rbi] i ties in Lllis way. 

Sincerely, 

• 



DATE 

Office of the White House Press Secretary 

THE HHTE HOUSE 

The President announced toclay the names of individuals \'110 have 

lmprov<?:lr:en t AT·:ards. The AFaxd 'i•ms established :Ln 1970 as the 

hi~hest n.~co;I,nition for outstanding contributions in improving 

the r:>ffecl:iv::•ness and ecc•namy of Gove:c1:ment operations. 

Rccipi01ts will rece~ve engraved plaques and a personal letter 
of congr<:tulations anc e.pprecio.t:ion fr01n Presjclent Ford, The 
pr·c::::cc; Ul tic•ns \·Jill be mDcle by Age1~cy He.o_ds on beh.<d_ f of thr~ 

Pn:sident. 

DONALD R. DHAYTON of Nargued_ta, Co_:1aJ. Zone, Depnty Directc;:, 
Tr<:.nsportct t:i.on ar..d Terminals Bureac;, Parwma Crcnn 1 Company, for 
dynanic le~H~ership, as l'i;lnager of the PanaPta Hail road, in r:tov:i.ng 
ti1e railroad from a condition of fin2ncial and operational crisis 
to a safe, successful, and reliable means of transportation. In 
his dcd:Lcatoc1 cf:forts to reshape tl1e Railroad Division into a more 
effective .J.nd efficient unit, Hr. Dr<qton :::eplaced outdated rclling 
stock at 2. savings of $4,825,000, reduced personnel by 20%, and im­
plcmc:ated a systematic preventive maint·2.nance pl·ogram. As a result 
of his efforts, passen~::er c:md freight schedules Here increased sub­
stai.1.Lial1y and Panama 'i·Jas provided '.•!iLh its only effective means of 
moss transit for moving people anc1 supplies across the Isthmus. 

MORE 

• 



LYLE D. COPHANN of HcLean, Virginia, Assistant Director, Press and 
Pu bl-Lc:alions Service, Uai tec1 Sta t.es :::nforma tj on Ager,cy, for success­
ful] y modernizing and strearnlin:ing the complex production and dis­
tribution net.\vorL for O\'E:r~> e<'S disser:Lnation of editorial materials 
about the United States, its peor>le, culture, and policie~~. Under 
Mr . Copmann's leadership, the number of magazines published by the 
Unite.d States Information i\~;ency 'i.;ras reduced from 56 to 16 \vith a 
consequent savings of $1 million per year, the daily transmission 
total for the \-Ji·;:'eless File dropped from 22. 1/2 Jwurs to 18 l/2 
hou1s r~sulting in a savings of $60,400 per year, and 51 positions 
uere eliminated representing an annual Gavings of $816,000. 'J:hrough 
all of t"lesc changes, Hr. Cop1Ik'1nn ' s 01:derly, coLesive style of 
rwnagement has ·molded one. of the Agency 1 s largesL, most diverselj• 
speci::tlized staffs into <J ti.ghtly-lmJt, bighly prufessional team, 

Xf.~VIER F. CORLIS of Hartford, Cot1necUcut, Seniox l1aster Sergeant, 
Laser Division, Air Force FeapoLs Labo;~atory, Deportment of t!12 

Air Force , fer outstand-~ng -Lniti.::t.tive in the procurem~nt of cleute.­
rium (D,_), at a cost ~vell belm·J e:ul-rent mr~rkct rai es, for 1..1se j_n 
t he dcv~lopmen1.: of chemical lasers, an esseDtial part of Air Force 
vceapons research. Acting on his mm, Sl1Sgt. CorJ is purchas;.d he:.1v7 
wa tc r (D ,, 0) , from the Atomic Energy C01mnis sion, i~:ola ted t-he deute­
rium at AEC' s hydrogen-conversion plant at Oak Rl.dge, 'fennessce, used 
surplus g<~S cyJ i.:.1ders ancl trail.~rs to stare and tnmsport the 83~-~, 

and ordered the deuteriu:a in lal~t;e enough qu:)c1ti ti e s to re.duce. the. 
cost substantially. Documented savingc; ~c-rom thir; lm,r cost r.1e.thod 
o f nnrrh,qcp Hf-'·;-p ;n PYrP~C nf S?.CJ m;-j·] ·inn r!nriniJ f-i~:r"!l VI'--R·rc 1(',7':, 

and 1974. 

HEYER LEPOR of San Diego, California, Pl;ysicist, t'hval Undersea 
Center, Dep2rtment ,of :.:he Navy, .Zor hi.s j)2.rseverance and ingenuity 
in applying VAlue engineering to the redesign of the acoustic. harrier 
treatment for the SSN 688 Class subn13xine. Follcming a thorough study 
of the eJ~cessive sound levels generated by act:Lve sonar on submarjnes, 
H_r. Leper 0isco·verc~d that suLstant:~al c.ost savings could be. realized 
by rc.duc:ing the barrier thickness one incb, altcrins the co;nposition 
o f the. binder between layers, ~end changing the mr>t.hod of attachment, 
v7hile retaining s. sat:LsfactoiJ level of trdnsmission loss. First 
y ea:r measura.ble savings , as val:i datecl by the. Navy Cost Reduction 
Program Office, vTere $7,656,0Lf0. 



HUGH F. HCKEilliA of LutherviLle., Ha-r:yland, lJirec~or, Ikreau of Retire­
ment <::.nd Survivors Insurance, Social Security Administrat.Lon, Dc.p.Jrt­
ment of Health, Fducation~ ancl Helfare, frJr innovative leadersllip, 
employing advanced management techniques" \·:rhich has 1:esultecl. in sharp 
r eductio:n.s in the processing time of payPlc.!nts to beneficiaries and 
vast improvements in employee morale and the caliber of manager j aJ. 
talent 'dthin the Bureau of Retirement and Survivors Insurance. Sig­
nificant aLJ.ong his managerial improvement efforts Here the use of team 
building and participative mat1agement, a broad decentralization of 
progr~n responsibility, and the initiation of building and office 
landsc?.ping programs which "~Jere essential from an operational stand­
point anG. supportive of his organizatioaal restructuring. 

CLIFFORD A. NYERS, JR. of Fort Collins, Colorado, Research ForestE'.r, 
Rocky Hountain Forest and Rc::.nge. Experiment S'Cation, Forest Service, 
Department of Agriculture, for exceptional contributions to the science 
of forest land F:~:J-;.agemeut th:':ough the conception, design, and imple­
m~ntation of comrui.:cr--ass::~:ted forest mat1agem.'O!Dt procedures. Using 
Dr. Hyers 1 compui·er simulatior: proccssc~s, forest managers can, at any 
time, ex2.mine hO'hT ·.rarious '•tanu.gement dcc:isi0ns would effect long-- term 
fo1:est gruwth, yield, Dnd monetary return, in vie\? of current economic 
considerations anc "nexpectecl natural factors affecting forest g•:mvtb. 
As a result u£ Dr. Hyers' outstanding cffc.rls, tiTilbcr manag..:meni... reports 
are novr being proJuc:c:cl with 60% cost sa\•Jngs and tlwse reports car1 be 
nnr"f.qt-~rl yp;qfi7in(t CIO~ ~;:nr·in·]!' .1Q rnnlT).'11 ... ?-1 r1 rn nr:.:l"Finn~ nrnr'Pr1nYP . .;.;:~ 

GERALD E. NEUHA1·1N of Falls Church, Virgin] a, Director~ Program Control 
and Ann.lysis Staff, Office of COl1struc.lion, Veterans Administration, 
for t·be dcvelopme,lt and implementation of a computer-based Hanagement 
Information SystE'.JTi to ElOn:Ltor all Veterans Administration construction 
proj ects from inception to comr-letion, and, in so doing, to provide 
modern, vitally needed patient care for our Nation's veterans. The 
introduction of this system, following several years of streamJini.ng 
and reorganizing, has aided immensely the managerr~ent and control o£ 
proj ect costs and schedules and provided better developmental planning 
for constructicD, particularly on moderni:cation projects involvi!:g the 
movement of p&Li.c"nLs. fl.clC!i tional benefit~~ to the Veterans Administration 
incll'dc the abiJ ity to validate contracto.c c·laims, the establishment of 
a coMaon data base for construction infoc~ation, and the consolidation of 
computer servicss. 

CAPTAIN JOHN H. \WLFF of Danville, California, C:onuuanding Officer, 
NAval Air Re\Wt"k Facility, Alameda, Californi<l, Department of the Navy, 
for dealing successfully with the unparalleled challenges of change 
confronting the Naval Air Re\vork T:"acility, AlameJa, during Fiscal Year 
197ft. At the begin:.1ing of the. year, every facet of the Facility 1 s 
operations aEd relations vi th the varioL;.:-: c.omr,onents of the fleet \;;as 
undergoing tremr::n<~ous change. Captvifl Ho1ff instit·L,tcd w<magement 
improvements which revitalized th2 work force and the orgcnizntion, while, 

at the smne L.ir1e, surpassing Federal, Na"al, and self--imposc:d performflnce 
standards anJ ~oals in every segment of the Facility ' s compl0x operations. 



ADHINISTRATIVE HANP.GEJ'·1El~T TE/411 .;f Cincinna t:L, Ohio, National Environ­
mental Research Center, Environmental Protection Agepcy, for effecting 
a quiet revolution in administrative management at the: Nntionc~l Envi­
ronmental Research Center; from fragmentation and disarray to unification 
and orcle.r. Over a tHo year period this u~am systematicolly appl ic-::cl 
management techniques to eliminate outmoded and unnecessary functions, 
improve operating methods and procedures, and consolidatt;~ organ:Lz:1tional 
functions, Hhich placed the Office of Administration in full serv::_ce 
partnership witlt the operating technical and scientific components of 
the Center. Hany of the innovative techniques employed by this team are 
no~v being used throughout the Environmental Protection Agency \"ith 
excellent results. 

FOURTEENTH AEROSPACE FORCE, Aerospace Defense Com .. mand, Department of 
the Air Force, for vast improvements in the U.S. Air Force ' s misl~:Ue 
w-arning and space surveillance systems wh-Lch have nearly doubled chc 
vJarning time available in the event of att:Jck. Con:mand and control 
procedures 'i·Jere developE::d and implemented Hhich assure. the nation 1 s 
decision makers almost instantaneous -vmrning of land and sea-l;:mnched 
missile attacks on a global basis. Total validated Resources Conserva­
tion Program savings were $1,263,300, which represents 29~% of the 
assigned gor;ll, and 60 manpoHer spaces were eliminated vJith an additional 
cost savin3s of $532,000. 

HEHBERS OF A TE.1\H TO STUDY HANDLH~G P.l'JD SHIPPING OF COINS, Bureau of the 
Hint, Department of the Treasury, for achieving substantial product'vity 
gains in the handling and distribution of coins. To avoid probleffis 
inherent in the use of vJOoden pallets, which >vETe inefficient becaus::: 
they required hand loading and unloading, mcmb2r::: of the team devised a 
ffiethod of using easily stacked aad transported steel pallets at the 
Philadelphia Hint. Over the past five years, the number of coins disbursed 
per manhour at Philadelphia has increc:.sed dramatically, from 114,930 in 
1969 to 255,160 in 1973. The use of the steel pallets within U.S. Mints 
and Federal Reserve Banks has also greatly e~1anced the efficiency of 
space utilization, sharply reduced loading and unloading time, and led 
to a decrease in. transportation costs. 

NARINER VENUS-HERCURY 1973 H.ANAGEMENT TEA.'1., NASA Headquarters a1:d the Jet 
Propulsion Laboratory, National Aeronautics and Spaca Adruinistration, for 
exceptional innovation in the management of the Hariner Venus-Mercury 
project, launched november 3, 1973. The success of this flight, which 
operated under severe cos~ restraints, was highlighted by the first utili­
zation of a gravity-·assist concept to pennit a single spacecraft to go to 
more than one planet and the development of effective cost control tech­
niques, now being used on other NASA projects. The scientific benefits 
accruing from this mission are extensive; particularly the addition of new 
data to better our understanding of tli2 t~;o p.1ar-et::; 2nd the Ea:~th. 



All fc,dern.l clep::.rt;;-,cnts c;.r,d ar,:ePcies ;,,e:ce :invited to f-:ubmit 
Il\JnLLn.a·~-.icilS fo:c th_is bc.:n,~Jra1~Y E!\·:,·::t·fd_., 1'1 conJ.r:_-t:i.tt(.:_.e COli~posc:J. uf 
representatives from the Office of M&Dagement and Budget, the 
General Ser·vicea l~dJni.ni.~;tration, a:nd tbe C5_\.•jJ Scl~v·ice co~n~·:rirJsi.on 

advis~'.:1. the Prcfd.dert OE f:in:o.l s0lec:t:lor1. TLc t·.'eJve mout c:xcep-­
tion:=tl corltrib'lti.cn•s tcrvn::cd r·e.dncin;:; costs 8nd :i..m~)rov:LD.g ope.rat:i.Lg 
practices in the Federal Governsc,,t uere selected. 

Th8 Prec:dc1:,mtial Hnr>c:t::>,cmeut I;;:proveme:1t h1ards are in the form 
of pJ aqu.es \·lith tl1e follo\--:ri-n.g ei. La ticn1: 

"For 2.clLi.(:V~~rJ2rtt of outstandj_I-if irnprovcr~ter;_ts 

in GGve~umeut operations. 

Your iiJnOV[iti:ve sk_-L.lls and dcc1 j,c;:J.tj.orl 
e}:C}'!lp1.ify Lhe q1..rr~~:_it:ies '-ilhicl1 b.:t'..re fl}a(1e 
this Country strong" 

/s/ Gerald R. F8rd 

In ad6itilJr~ to this C:\~J,s.rd, J?residr:::Etj_al IvL-~r:_:;.[;cinent l1r:.pTO'Jt=.rnent 
CcrLl.f:~catcc, "'.Lll be gr2ntcd to 6/: i:>cl:i.v:i..chwJ_:~ arHi grcupf; foY tbeir 
<lch.l.cvements. 

• 



THE WHITE HOUSE 

WASHINGTON 

April 30, 1975 

ADMINISTRATIVELY CONFIDENTIAL 

MEMORANDUM FOR: 

FROM: 

SUBJECT: 

JIM LYNN 

JERRYH. ~ 
1974 Presidenthf Management 
!n'lprovement Awards 

Your n'lemorandum to the President of April 16 on the above 
subject has been reviewed. The letters have been signed and the 
press release approved. The letters will be transmitted through 
Bob Linder. 

cc: Don Rumsfeld 
Bob Lic.der (\vith attachments) .. 

• 




