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II. Review Federal Regulations and Policy to (a) reduce
barriers to youth employment, and (b) lmprove program
services to youth

The Employment Standards Administration is making special
efforts to disseminate information to employers on laws and
regulations affecting youth employment. In addition, the
Employment and Training Administration is reviewing and
plans to republish its regulations for the summer job
program in time to encourage CETA prime sponsors to improve
youth work experience next summer.

III. Tmprove the dissemination and use of occupational
and career guidance information

DOL will continue to support the National Occupational
Information Service in eight pilot states and provide as-
sistance to other states to develop their own systems to aid
those making career choices. New efforts are also being
made to develop means of making existing Bureau of Labor
Statistics data on youth employment useful to local needs.

IV. Research and Demonstration

The research will be directed predominantly toward demon-
stration activities, the largest of which, "Project 70,001",
involves placement of youth in sales and distribution
positions in 10 communities. DOL is also carrying out a
project to synthesize the findings of ten years of opera-
tional research in the problems of youth in the workplace.

Problems

There have been major problems in defining the scope of work
and agency roles in support of the initiative. In part,
this has been brought about by the fact that during the last
two years each of the three Departments has been directed by
three different Secretaries. To give the DOL effort em-

~ phasis and continuity, Secretary Usery has now formally
established the DOL project staff by issuing a Secretarial
order and has suggested similar action to Secretaries
Richardson and Mathews.

During much of the early work of the Project, line agency
staff in all departments did not perceive a clear mandate to
commit themselves, their Departments or their resources to
the initiative. At the request of Secretary Usery,
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the steering committee now consists of the three personal
representatives of the Secretaries. It is important that
these secretarial representatives continue to receive the
full support of all elements of their departments.

A third area of concern has been staff assigned to the
Project. Since December, DOL has had 2 1/2 full-time
employees working on the Project. In June 1976 DOL
allocated seven positions to staff the initiative. During
this period, staff support from other Departments has been
minimal.

Should you wish, I am ready to provide you further infor-
mation on the results of this effort.



APPENDIX A

WORK AND EDUCATION INITIATIVE
DOL ACTIVITIES

Activities

S Committed
or Estimated

Schedule

Objective I Bringing Together
Work and Education

Activities Ongoing or Completed

National Manpower Institute -

15 Work and Education

Councils and Information

Exchange..... cecescnccacnan $ 890,754

American Association of Com-
munity and Junior Colleges
(AACJC) Labor/Community
College Service Center
to Promote Cooperation and
and Innovation...... eeens 79,000

National Alliance of Business-
men (NAB) in Conjunction with
HRDI-- Vocational Exploration
Program Pilot Summer Program
for Disadvantaged in-School
Youth (300 slots)........ 225,000

Employment Service

1. Summer Employment of Job
Counselors (400 positions) 800,000

2. Wisconsin Job Service
Team Approach....... .o 249,416

Total 2,244,170

Activities Under Negotiation

AACJC

Work and Education
Council(s)..... ceeeeaen 75,000

NAB

Work and Education
Council(S) ceeeeeenneacens 306,000

2/15/76 -
2/28/78

6/11/76 -
9/1/76

6/76 - 9/76

5/1/76 -
4/31/77

9/30/76

9/30/76



$ Committed

Schedule

or Estimated
NAIEC
National Association for
Industry Education Coop-
eration -—- Promotional
Film...... ceercencocnnn $ 75,000 10/30/76
FICE

Federal Interagency Com-

mittee on Education Devel-

opment of Pamphlet on In-

novative Funding of Work

Experience Programs.... 5,000
{DOL Share)

Total $ 455,000

Total Objective I - $2,699,170

Contractor in
process of
being selected

Objective II - Review of Federal Regulations and Policy

Activities On-going or Completed

USES Program Letter Issued
Promoting Cooperative ES -
High School Program NA

In-House Analysis of Employer
Liability Problems Associated
with Work - Experience
Programs NA
Total Objective II - NA

Objective III - Occupational Information

Activities On-going or Completed

National Occupation Information
Service (8 States)..... 3,000,000

American Personnel and Guidance
Association Workshops in Con-
junction with OIS...... 21,438

Feasibility Study and Design of
Curricula Development on
Occupational Information.. 9,900

Total Objective III $3,031,338

On~-going since
1974

2/10/76 -
5/15/77

9/76 - 12/76



$ Committed
or Estimated

Schedule

Objective IV - Research and Demonstration

Activities On-going or Completed

Project 70,001, Ltd.
Placement and Support
Programs in Sales
and Distribution....... $628,000

George Washington University
Linked Classroom and Exper-
iental Learning in
Allied Health Field.. 480,000

Epilepsy Foundation Place-
ment Program............ 544,789

Pennsylvania State University
Study on Estimating Proba-
bility of Youth
Transition............. 24,000

ASPER In-House Project on
Probability of Youth
Transition ........... 10,000

BLS Study on Factors In-
fluencing Success in the
Labor Market...... ce e 55,000

Council for Opportunity in
Graduate Management Educa-
tion (COGME) to Encourage
Minority Study in Management 300,000

ETA R&D Pull-Together of

Youth Programs.......... 14,650
Total 2,056,439

Activities Under Negotiation

Agreement with Interagency Panel
on Adolescence for Support
to Initiative NA

American Council on Education
Feasibility Study on Awarding

Educational Credit for BAT Registered

Apprenticeship Programs
Total Objective IV - $ 2,056,439

Total DOL $ 7,786,947

2/15/176
2/Y4/77

4/1/76 -
3/30/77

Funded 8/76

9/11/76 -
9/1/77

8/76 - 8/77

10/1/75 -
9/30/78

7/1/76 -
11/1/77



Related Activities Carried Out by Other Agencies

Department of Commerce

1. The Department of Commerce is holding a National
Conference of 100 private sector representatives on
October 7, to ratify a 10-point plan for allocation
of private sector resources for youth careers which
Secretary Richardson will advocate publicly.

2. Commerce has published the transcripts and its
summary analysis of testimony taken in local public
hearings held in five cities around the country.

Department Health, Education and Welfare

1. The Department of Health, Education and Welfare
has established a policy level task force to pull
together a tight set of activities to contribute to the
Education and Work objective. This now awaits Sec-
retary Mathews's decision. If approved it will serve
as the basis for an integrated HEW-DOL-DOC
objective/activity set.

2. The National Institute of Education sponsored
a major conference on School to Work in February 1976 in
Washington, D. C.

3. The National Institute of Education has commissioned
three papers on Community Councils as part of the Work
and Education Initiative Planning Effort. An inter-
agency meeting to discuss these papers is planned for
winter 1976.

4. The U. S. Office of Education is sponsoring the
Commissioner's National Conference on Career Education
in Houston, Texas, November 7-10, 1976. The Depart-
ment of Labor is playing a direct role.

National Commission on Manpower Policy

1. The Manpower Commission sponsored a meeting on
School to Work transition in February 1976. Eleven
policy papers were commissioned for that meeting. These
have now been published by the Commission in one volume
entitled: From School to Work: Improving the Transition

2. A September 22-24, 1976 Regional meeting of the
National Commission in Atlanta, Georgia will focus on
youth issues related to manpower policy.





