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I. PREFACE

The Special Travel Industry Council on Energy Conservation
(STICEC) was established 'in 1973 to develop energy conservation
policies and programs and to represent the energy policy interests
of travelers, travel employees, and the various businésses that are
major components of the travel industry. STICEC seeks equitable
treatment, not special consideration, in connection with legislative
and administrative actions taken in response to our national energy .
requirements.

STICEC also believes that the interests of the nation and the
travel industry are best ;erved by a national poiicy to reduce
dependence on foreign energy supplies by developing U.S. resources
and to stimulate conservation of energy among all users in both
business and government. If such a policy is not effectively
implemented, America and its travel industry will become even more
vulnerable to disruption by foreign petroleum suppliers in the years
ahead. Its efforts over the last two years have focused attention on -
the industry's need for a new conservation ethic and for concrete
programs to save energy.

The purpose of these comments and analysis is to present the views
of the Special Travei Industry Council on Energy Conservation with
respect to Proposed Energy Conservation Contingency Plans 1, 2, 3 and
S5 of the Federal Energy Administration, published in the Federal
Register on May 28, 1976. We hope that the comments and analysis
provide some perspective in the Administration's effort to reduce fuel

consumption while preserving economic stability and growth. The inter-



locking dependence of the travel industry and transportation is of
critical importance. During a period of severe fuel shortage, the
travel industry is concerned that the total transportation system

remains viable.

The Council comprises leaders from major components of the travel

industry -- transportation, food, lodging and recreation. The member-
~ ship reflects the varied nature of the industry, and is listed below.

William D. Toohey

Chairman

Special Travel Industry
Council on Energy Conservation
June 23, 1976

Air Transpert Association Of America  International Passenger Ship

American Automobile Association Association
American Hotel and Motel National Air Carrier
Association Association, Inc.
American Society of Travel National Association of Motor
Agents, Inc. Bus Owners
Amtrak National Innkeeping Association
Car & Truck Renting & Leasing National Ski Areas Association
Association ' National Tour Brokers
Conference of National Park Association

Concessioners Recreational Vehicle Industry
Discover America Travel Association

Organizations, Inc. State Government Travel Offices
Florida Caribbean Cruise (CORTE)

Association Trans-Pacific Passenger

Gray Line Sight-Seeing Conference

Companies Associated, Inc.
II. GENERAL BACKGROUND

A. National Conservation Goals

National energy conservation goals have not been clearly stated. The
recently enacted Energy Policy and Conservation Act has not clearly

articulated the nation's conservation goals. The result is that one.



proposed program is aimed at one conservation target, a second at
another, a third at another. To the consumer and the industries that
serve consumers, the intention of the natioﬁ's conservation efforts are not
clear. Priorities in the Congress‘and Administration are not clearly
understood.

The travel industry, which is prepared to support equitable
conservation programs, urges Congress and the Administration to agree
on energy conservation goals that are conéistent with both the short
and long term national interests. Without clearly articﬁlated national
goals, neither businesses nor individuals can contemplate stringent
conservation measures with understanding or enthusiasm, especially, as in

the case of the travel industry when such measures have direct, substantial

adve;se economic impact.
B. Definitions

1. The words '"travel industry' mean an interrelated
amalgamation of those businesses and agencies which
totally or in part provide the means of transport,
goods, services, accommodations and other facilities
for travel out of the home community for any purpose
not related to local day-to-day activity.

2. The word "travel' is used to refer to that activity
associated with taking a trip away from an
individual's home comrunity for any reason other
than commuting to work. Travel activity as dis-
cussed herein is associated with some trip disténce,
usually 50 or 100 miles one-way, to allow accurate

measurement.
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3. A "traveler" is simply.someone on a trip to
a‘place out of his normal home area, be it for
non-commuting business or pleasure purposes.

4. The words '"travel'" and '"tourism'' are used
interchangeably throughopt thege comments.

C. The Economic Importance of Travel In America

1. The Emerging Travel Industry

This nation has become a land of travelers. U.S. Bureau of
the Census figures indicate that 114 million Americans traveled an.
estimated 370 billion miles in 1972 on trips of 100 miles or more
away from their homes.

| To meet the demand for travel in America, a major industrf

has evolved., The industry is a mix of diverée activities associated
with traﬁsportation, lodging, recreation and other industries. The
rapid growth of demand for travel away from home and its spread into
mass markets, is directly related to the long rise of pér capita
personal income which has increased by about two-thirds in the past
25 years. ﬁhether we are talking about family vacations,weekend excur-
sions, visits to family and friends in far-off places, or trips abroad,
trével for recreational and personal purposes has grown explosively since
World War II and has become nearly universal;

In addition to rising incomes, expanded and improved travel
facilities —-;highways, roadside facilities and air transportation -- have
made this a reality.

2. Economic Significance

The economic dimensions of the U.S. travel industry are immense.

New national figures on travel expenditures, employment, payroll and tax



revenues have recently been develoﬁed. The data results from a Travei
Economic Impact Model, developed for the U.S. Department of the
Interior by thé U.S. Travel Data Center. The Center is an independent,
Washington-based, non-profit organization devoted exclusi#ely to

travel research. The Model, utilizing the figures compiled in the

1972 National Travel Survey, has estaﬁlished some impressive facts.
These facts are contained in a recently published research report,

Travel In America, a copy of which is attached to these comments as

Exhibit A.

3. Travelers' Spending

e $9.5 billion on public transportation
including air, bus, rail, ship and
mixed mode transportation;

e $13.5 billion on personal motor vehicle
~ transportation including automobile,
truck, camper and other recreational
vehicles;

e $10.6 billion on lodging at hotels,
motels, motor hotels, resorts and
campgrounds;

e $20.9 billion on food at restaurants,
taverns, cafeterias, fast food and
other eating and drinking places;

e $4.9 billion on entertainment and
recreation at sports events, movie
and legitimate theaters, attractions,
theme parks, skiing and other outdoor
outdoor recreation areas and other
amusements and recreation facilities;

e $8.5 billion on gifts and inciden-
tals at department stores, souvenir
stands, drug stores, gift shops and
similar establishments.

e $4.0 billion spent by foreign visitors
in the U.S.



4. Employment

The following is a breakdswn of the employTsant directly attributable
to spending by travelers away from home in 1974:
o 341,000 in public transpcoriztion

e 250,000 in personzl motor vshicle
sales and service

e 683,000 in lodzing

e 1,551,000 in eatizg and Zrinkiag
places

o
by
[

e 310,000 in entertzinment
recreation

U}
o
ot
{3
)
(=]

® 279,000 in miscellaneous
trade

e 61,000 in travel arrangenen:

» 207,000 jecds gsnerated o)
visitor spending in the .

It has Teon estimated that for every tws Joibs gansrated in the
industries serving travelers directly, one job i3 Indirectly generated in the

industries supplying goods and services to tourist facilities. '-m

" ("Deszizztion U.S.A." Report of the
National Tourism Resources Review Commission. V3i. 1, Page§ 93-99, June 1973.

U.S. Government Printing Office, Washington, D.C.}

S. Tax Revenues

Tax revenues wers directly rtroduced by traveler spending at all ‘levels

1

of government, reaching nearly 517 pillien in 1:72, or every one dollar spent.

/L K0Ry

Y a traveler in America in 1974, an zverage of 12.4 cents was rceturned tofér

'd X

o

!‘--7:

re,

ederal, state or local governments I taxsas. >

\ o



6. State and Regional Significance

Travel is recognized as the major industry in terms of receipts
and employment in Nevada, Florida and Hawaii and is one of the top
industries in most remaining states. The U.S. Travel Dafa Center
estimates that in 1974 travelers spent moré than $2 billion in each
of 9 states: California, Florida,'Iilinois, Michigan, New Jersey,

New York, Ohio, Pennsylvania and Texas.

The magnitude of 1974 U.S. travel expenditures by state, and
by inference -- regions-- is seen by these figures developed by the
U.S. Travel Data Center:

TOTAL (in millions)

Alabama ......cc00n. .. $ 581 MONtana ...eeeeecenss $ 440

Alaska ...eieviianenns 325 Nebraska ............ 534
Arizona ......e00000 .o - 855 Nevada .i..cvevevnnn. 951*
Arkansas .......... . 587 New Hampshire ....... 452
California ....cccvvee. 8,158 New Jersey ..eiceecen 2,011
Colorado ....cveucnu- . 1,552 New Mexico ....uvuceee 483
Connecticut .......... 698 New York .....cvee... 4,049
Delaware ......... eae 175 North Carolina ...... 1,252
Florida .......... e 5,576 North Dakota ........ 269
Georgia ..cvvrciaceans 1,373 Ohio vvivviennencnnnn 2,295
Hawaii ......c000euens 897 Oklahoma ......cceec.. 776
Idaho .........un... - 358 Oregon ........v0vne 1,026
Illinois ....... ceesns 2,747 Pennsylvania ........ 2,707
Indiana .....c.c0veee 1,072 Rhode Island ........ 170
Towa .iiviiiinnnnceses 567 South Carolina ...... 974
Kansas ....cvcvveeansn 566 South Dakota ........ - 294
Kentucky ...... cecsnns 868 Tennessee ...ceeeeens - 1,054
Louisiana ....ee0ceene 1,021 TeXaS eeeeeescrcancas 3,396
Maine ...ciiiiivecennn 596 Utgh oivvieicennnen, 676
Maryland ......c00... . 1,037 Vermont .....ccceueee 312
Massachusetts ........ 1,836 Virginia ...veveennnn 1,280
Michigan ............. 2,600 Washington ....... ces 1,394
Minnesota ........... . 1,944 West Virginia ....... 575
Mississippi ....ccvne 469 Wisconsin ....... ceoe 1,567
Missouri ...covvecesss 1,433 Wyoming .eeevececcass 313

District of
Columbia $608

* Does:not include traveler expenditures on gaming.



Total U.S. TTAVELETS +euenerereneneenennnnenensenens veeee. $ 67,746
Total Foreign Visitors ........cevevens Cetectteareneaneas . 4,032
Grand Total ..ueveeeeeecnoeocasscacaosnssaiosnsoossnsosoeas $ 71,778

D. The Congress

The 1973-74 oil embargo and related fuels allocation policies of
the federal government had a devastatingly adverse impéct on auto-
oriented travel because of the weekend limitations on petroleum sales
and the uncertain availability of motor fuels. ‘In response to these
circumstances, the Senate in 1974 expressed its concern that appro-
priate regard for the industry's importance be given in fuel allocations
and other energy policies. It unanimously adopted Senate Resolution 281.

Before Senate Resolution.281, some Congressional actions indicated
that some legislators did not perceive the importance of the travel
industry to the nation's economy. But as legislative considerations
progressed and the industry presented data and its views, Congressional
actions reflected a recognition of the essentiality of the industry.

One good example is the Conference Report to the National Emergency Act

of 1973 (S.2589). The Report (93-663) says:

...there must be a realization by those in
authority that the public good is not served
by denying allocations of fuel for certain

~ uses which have the appearance of being non-
essential (such as recreational activities
or various aspects of general aviation) if
to do so would result in significant un-
employment and economic recession for some
regions of the country. There are, of
course, many areas in this nation where
recreation and tourism provide the base of
the local economy. Careful attention must
be given to the needs of these as well as
other areas... (page 43)



The Report continues:

Access to adequate supplies of fuels is
basic to the survival of virtually every
commercial enterprise and, accordingly,
government must act with great care to
assure that its actions are equitable.and

do not unreasonably discriminate among users.

% % %

The Committee intends the term equitable

to be applied in its broadest and most
-general sense. As such, the term denotes

the spirit of fairness, justness, and

right dealing. No user or class of users
should be called upon during this shortage
period to carry an unreasonably dispropor-
tionate share of the burden. This is
fundamental to the traditional notion of
fairness and equal protection. The

Committee expects the President and the
Administrator of the Federal Emergency
Energy Administration created under this

Act to assiduously observe these requirements
in the conduct of their functions. (pages 43,44)

On April 29, 1974, the Senate unanimously passed Senate
Resolution 281. The Resolution ekpressed the sénse of the Senate
that in any federal actions to alleviate energy shortages, proper
consideration should be given to the provision of an adequate supply
of energy to all segments of the travel industry. Before passing the
ReSolution; the Serate Commerce Committee held 2 days of extensive
hearings (over 40 witnesses) and in favorably reporting Senate
Resolution 281 the Committee emphasized the importance of the travel
industry to the economic well-being and the quality of the nation's
life as well as the serious consequences which would ensue when the
industry is adversely affected by energy shortages. The Report of the

Commerce Committee (93-791) said: "In the midst of the crisis, the
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needs and interests of the tourism industry appeargd, in many cases, to
be either overlooked or assigned secondary importance.'

The Senate intended that the Resolution would put an end to un-
reasonably discriminatory treatment. The following appears on pages 4
and 5 of the Report:

One of the dominant themes during the
hearing was that an adequate supply of
gasoline is absolutely essential for a
viable tourism industry.

% % %

Your Committee was told, for example, that
of the 25 million visitors to Florida in
1973, 80 percent came in passenger cars

of which one in five was a recreational
vehicle. Reports indicate that automo-
bile travel to Florida during the winter
1973-74 was down 30 to 50 percent.

Country-wide attractions such as theme
parks, historical sites, national parks,
and recreational areas reported losses

of attendance and revenues from 20-70
percent. Motels and motor hotels along

the highways, where occupancies in the
50-55 percent ranges are required to make

a profit, reported occupancies of less than
5 percent on weekends and 30 percent during
the week. '

According to Discover America Travel
Organizations, Inc. (DATO), duri

employmeﬁt in air transport and other
inter-city passenger services segments of
the industry.

kR
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DATO has estimated that had the Sunday

ban on gasoline continued, ‘had the actual
shortages due to reduced allocation of fuel

for automobile use continued, and if the fear
and uncertainty concerning the availability

of fuel and services along the highways
continued, loss of expenditures by tourists

in excess of $2.8 billion would have occurred,
and the employment of 716,000 people would have
been affected. ’

The Recreation Vehicle Council estimated the
payroll cutback throughout its industry
attributable to the energy crisis at $415
million.
The Senate Commerce Committee made several recommendations in its Report

which underscored its commitment to equitable treatment of the travel

industry.

E. The Executive Branch

The discriminatory treatment of the travel industry in the presently
proposed contingency plans is difficult to understand in view of prior
Administration statements. In January, 1974, President Gerald R. Ford,
then the nation's Vice President, told a 3-day United States Travel
Service conference of state travel directdrs that he disagreed with
those "who say that because tourism has an aspect of pleasﬁre it is
expendable in the current circumstances.” "It is my judgment that
pleasure is a contributing factor to a good society,'" he said, '"and

although we may have to sacrifice a little it doesn't mean that we have

to end it in toto."
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I

one is asking any segment of the American economy to go out of business.

What is being asked of mf the economy and of the American

people is to

b

William A. Johnson, then Director of the Office of Policy Analysis,

Federal Energy Office, conveyed to the state travel directors the

assurance of then Administrator William E. Sifiory that the “

Limited although adequate quantities of gasoline
will be available and will be distributed in an equitable manner ." %
Sﬁbseqpent to the conference, the Federal Energy Office issued
a new set of mandatory petroleum allocation‘regulations involving
.extensive changes in the regulations previously promulgated. The
new regulations were published in the Federal Register of January 14.

At the request of Congressman -y, Chairman of the

Subcommittee on Transportation and Commerce of the Committee on Inter-

state and Foreign Commerce, the Depaxtment of Cc

report emphasized that the travel industry is important to the American

economy as it:

1
U.S. Department of Commerce, Commerce Today, February 4, 1974,

pp. 8-9.

o

—
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(1) supports small businesses,

(2) assists local economies,

(3) generates employment,

(4) contributes to foreign exchange
earnings, and

(5) provides the necessary infra-
structure to accommodate
"business travel'.

The Report found that while - over S0 mles-
i —u , it contributes nearly ‘an

m It further emphas:Lzed that

the travel industry is particularly sensitive to energy conditions and

to the general level of economic activity. 1In 1974, a 3 percent decline
in world-wide international tourist arrivals was recorded, the first such
decline recorded since the 1940's. International travel to the United
States in 1974 experieﬁced a i percent increase in international

arrivals, significantly below the 9 percent increase previously fore-

F. The Disastrous Effects of the 1973-74 Sunday Ban On

Gasoline Sales and FEA Allocation Policies

The voluntary Sunday ban on gasoline sales in 1973 and 1974 had
devastating effects on travel attractions, recreational facilities and

hotel and motel operations. In addition, the de facto rationing of the
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same period which resulted from the allocation policies created a climate
of fear and uncertainty due to lack of uniformity in the availability

of gasoline and maintenance services. The ban was not designed to have
major impact on commuting habits during the week but to attempt to

effect major savings in fuel consumption at the expense of out-of-town
travel by car on weekends. The fact that emergency and maintenance
services were often not available contributed to the negative effect of
the ban. It essentially prevented one from selecting travel as a way

to spend his leisure time. It permitted business as usual around home
~on Saturday but discoﬁraged going away for the weekend.

Before the program was put into effect, annual weekend travel
expenditures were estimated to have been more than $11 billion. Few
dispute that substantial losses were incurred. In December 1973 to
February 1974, according to figures compiled by the American Hotel and
Motel Association, occupancies nationwide for highway-oriented accommoda-
tion facilities were off 26 percent from the prior year. Weekend business,
which had run at levels of 65 to 75 percent occupancy, dropped to 20 to
25 percent. The language quoted earlier in these comments from the Senate
Commerce Committee Report (93-791) contains precise figures on the damage
sustained by various components of the travel industry during this period.
EOme motel chains closed on weekends. Some small motels were forced
out of business. Popular historical sites, attractions and recreation

areas that depend on weekend business suffered losses.

public was barraged with conflicting statements about gasoline supplies

and it experienced anarchy at retail pumps. Long lines caused serious
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delays and considerable inconvenience to consumers. —

businesses was as béd aéaactual unavailability. Furthermore, the volun-
tary program placed a burden of resbonsibility on the American people to
conserve gasoline and thus created a psychological climate in which long
distance travel had the appearance of being unseemly or unpatriotic.
Uncertainty effectively diminished travel activities and the Eusinesses
and jobs dependent upon them.

Because the auto is the dominant mode of transporfation in travel
away from home and the only means of access to many communities that
are sustained by travéi activities, conservation measures adopted in
1973 and 1974 severely limited the use of the automobile and these
commnities suffered disproportionately along with the industry.

Sunday bans reduced the number of Canadian and Mexican visitor

arrivals by car.

Twenty percent felt

that this problem might affect them on a triﬁ to the U.S. 2

. Sustained and widespread reduction in weekend travel due to
weekend restrictions would cause severe injury to the hotel, motel,
resort, restaurant and attractions segments of the U.S. trével industry.
This is especially true of downtown hotels. Such properties normally
experience a sharp drop in occupancy on weekends, and traditionally,

have offered special weekend discounts to generate weekend tourist

e

2

U.S. Department of Commerce, United States Travel Seryice, A Study
of Mexican Travel Habits and Patterns, Volume 2, Washington, D.C.
U.S. Government Printing Office, 1975, page 7
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traffic to supplement their weekday, commercial business. The uncer-
tainty associated with weekend restrictions of retail gasoline sales
and the concern about being unable to fill up for 2 return trip would
deter a significant percentage of would-be travelers from leaving their
local community.

G. Travel and the Nation's Transportation Infrastructure

1. The U.S. Transportation Network

The travel industry is uniquely dependent upon transportation.
By definition, if Americans cannot move out of their home areas. by
automobile, recreational vehicle, airplane, bus or train, they cannot
travel. Transportation is the cornerstone upon which rests the>entire

travel industry.

America's transportation infrastructure -- fﬁéM;étwﬁfgﬂof‘ﬁigﬂQ;}s,
airline routes, trackage and ferminals -- is second to none in the
world. In normal times, a prospective traveler can be assured of reach-
ing any of the 500 cities served by scheduled airlines, 450 cities
served by rail passenger service, 15,000 cities served by regular route
motor coach operators, or the countless cities, towns, villages and
resorts accessible by major highways.

2. Adequate Motor Fuels: Transportation's Lifeblood

The successful and efficient operation of this entire system,
however, is dependent upon adequate transportation fuel at reasonable
prices. 1If gasoline, diesel and jet fuel supplies are signficantly
cut back, or rise drastically in cost, the entire investmeﬁt is

jeopardized and the continued viability of the travel industry is
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threatened. For instance, by providing the major share of travelers for
most attractions and other travel destinations, auto travel keeps these
facilities in business. When these drawing magnets decrease in number,
there are fewer customers for all modes of transportation.

The transportation sector of the economy accounted for 25 percent
of all energy consumed in the U.S. during 1974, and showed the greatest
drop in consumption from the previous year of any major sector. o
Petroleum products account for 96 percent of all energy consumed by
transportation. Consequently, the travel industry's dependence on
adequate and reasonably priced petroleum supplies is immense. There is

no alternative fuel.

3. The Travel Industry Consumes Only 10 Percent of U.S.
Petroleum 0

The volume of petroleum used by Americans on trips away from home

accounts for only a small portion of the energy consumed in this country.

g consunption W46 percent of total energy

consumed, a very small percentage. 5 As the barrel diagram on the following
page indicates, local automobile travel accounts for over twice as much

petroleum consumption as the travel industry. ’
3 .
Bureau of Mines, '"U.S. Energy Use Down in 1974 After Two
Decades of Increases," U.S. Department of the Interior,
Washlngton, D.C. (press release), April 3, 1975, p.11

4
4 Based on Federal Energy Administration data published March 11, 5197SV
and calculations by the U.S. Travel Data Center : ¢

5 /
U.S. Travel Data Center, The Importance of Tourism to the U.S. |-
Economy 1975, p. 10 \*




Travel away from home is usually at more efficient highway speeds. 1In
addition, the average auto trips to and from work transportvonly 1.4
people, while vacation trips utilize auto capacity to a greater degree,
averaging an auto occupancy of 3.3 people per trip. 6

Travel away from one's home community uses a relatively small
portion of the nation's petroleum supplies. This consumption, however,
generates 3.7 million jobs and $72 billion of expenditures, nearly 5

percent of the gross national product. The industry also includes 1.4

million small businesses.

4, Mode of Transportation and Purpose of Trip

Data are available on travel eipenditure by mode of transpor-
tation and purpose of txrip. Table 1 shows that in 1974, 77 perxrcent of
all trips were by automobile. Only 23 percent were made by all forms
of public transportation. Abogt 69 percent of all domestic travel

expenditures in 1974, was made by travelers using automobiles.

TABLE 1

PROPORTION OF TOTAL TRAVEL INDUSTRY TRIPS AND EXPENDITURES
BY MODE OF TRANSPORTATION

1974
Estimated
: Number Travel 2

Mode of Transportation of Trips Expenditures
Private Automobile 77% 69%
Public Transportation 23% 31%

1

Defined as trips over 100 miles.

2

Estimate based on data for 100-mile trips adjusted
to include estimate of expenditures on overnight
trips less than 100 miles. 5

Source: U.S. Travel Data Center, 1974 National Travel Expendlture ,ﬂ“"

Study, 1274 National Travel Survey.

Federal Highway Administration, U.S. Department of Transportatlon,
"Nationwide Personal Iransportatlon Study; Automobile Occupancy,'
Report No. 1, April 1972, p. 9

6

e
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The purposes of out-of-town trips include, according to Bureau of
Census data, visits to friends and relatives, business and conventions,
sightseeing and outdoor recreation, and attending to personal affairs.

Of all travel expenditures, 64 percent in 1974 were on vacations’ -- an
indication of the significance of vacations. in American life and the
importance of vacation travel to those employed in the travel industry.
shifts to public transportation but relative to the total demand for
travel, these would be small. The greater danger is that potential
auto travelers would not travel at all. The automobile is the only
‘pfactical mode of transportation to reach many places or to accomplish
the many purposes of out-of-town travel. Any amount of diversion to
public transportation would have beneficial effects on gésoline con-
sumption but it woﬁld be unrealistic to eXpect_that basic problems of
automobile fuel consumption could be solved by this means. The critical
point is that the automobile is the dominant factor in the tiavel industry
and the only means of access to many cormmunities that now are sustained
by travel. |

Both short and long term adjustments woul& be necessary in the public
transportation infrastructure to accommodate any significant portion
of the current auto travel market. Recent data indicate that at this
time common carriers in domestic service have the additional capacity
to handle only 15 percent of the travelers who normally take automobile
trips in a year's time. 8 The realities of destination choice and lack
of capacity during peak periods of travel demand reduce the amount of
auto travel that could actually be accommodated by common carriers.
Moreover, a sizeable expansion of common carrier capacity cannot be
accomplished in the short run. Measures to allocate or restrict gasoline

consumption should be based upon this recality.

7 : ‘V ..«‘f“'r T
U.S. Travel Data Center, 1974 National Travel Expenditure Study -

8 ‘
Capacity for shifts from autormobile to common carrier based
upon the 1972 National Travel Survey, and other
data, and computed by the U.S. Travel Data Center.
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5. 'International Visitors

International travelers to the United States account for less
than one-half of one percent of domestic petroleum consurption. They
use more mass transportation because of their'relatively low mobility
when compared with American travelers. Although visitors from Canada
and MeXico generally travel to the United States by automobile (65
percent), they account for less than 1 percent of travel away from
home. At the same time, those 6.8 million Canadians and Mexicans
visiting the United States in 1974 by auto provided an estimated SI.S
billion foreign exchange earnings to the United States. 9

6. Consumption by Type of Use

Table 2 shows estimates of motor fuel consumption in the
United States in 1972 by type of use for all motor vehicles. The
travel industry is sustained by a level of fuel consumption that is

relatively small when compared to consumption for other uses.

TABLE 2

MOTOR FUEL CONSUMED IN THE U.S.A. BY USE
1972
(Millions of Gallons)

Vehicle Type Gallons Consumed
All Motor Vehicles 105,062
Trucks and combinations 30,718
Passenger vehicles 74,344
Buses 881
Cars 735,463
To and from work trips 23,044
Other trips under 50 miles 32,959
Trips over 50 miles 17,460

Source: U.S. Federal Highway Administration; Highway Statistics;
Nationwide Personal Transportation Survey, 1969-70

9

United States Travel Service, Impact of the United States Eneréy .

Policy on the Tourism Industry, p. 10
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All motor vehicles consumed 105 billion gallons of fuel of which 73.5
billion gallons were consumed by cars. Trips by cars over 50 miles,
that is, those made by travelers away from home, consumed only 17.5

billion gallons.

(b)

(c)

Individuals may be inconvenienced but the jobs of those in the travel
industry would not be jeopardized. Although commuting to work is essential
and must take.high priority, many short individual family and business
trips are discretionary and appear to offer significant potential for
voluntary savings. Tourism and recreation do not necessarily use more
energy than a family going about daily busines; at home, at work, and
at school. On the contrary, certain of these popular activities require
less energy. When at home family members go in numerous directions
at different times. The family as a touring group, however, generally
travels together, resulting in a higher auto occupancy. In addition,
bus tours achieve higher vehicle occupancy and thus a2 more efficient /’5':

use of energy.



- 23 -

III. SPECIFIC TRAVEL INDUSTRY COMMENTS, ANALYSIS AND REQUESTS

We offer comments on the Federai Energy Administration’'s
proposed conservation contingency Plans 1, 2, 3, and 5.
Our primary concern, however, is Plan 3, entitled "Emergency Weekend
Gasoline and Diesel Fuei Retail Distribution Restrictions' and contained

in the Federal Register, Vol. 41, No. 105, May 28, 1976, at page 21910

and in the appendix (pages 21915 - 21916). Its promulgation is mandated
by Sections 201 and 202 of the Energy Policy and Conservation Act (EPCA)
(P.L. 94-163). '

A. Inadequate Time to Respond

We initially comment on the inadequacy of the time given to the

public to respond to the conservation contingency plans and the rationing .

contingency plan. Published in the Federal Register om a Friday before

a 3-day weekend meant thét consideration of the plans could not begin

until Tuesday, June 1. Thus, three weeks were allowed for preparation

for the public hearings and four weeks for written comment. Thé plans

are critically important and, if implemented, could mean economic

disaster for numerous businesses in the travel industry. The Administration,
building on over two years of experience with conservation and rationing
plans, spent six months developing these plans, It does not seem unreason-

able to have expected more time than a month to prepare comments.
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B. Inadequate Details

We have another objection concerning our opportunity to comment

on the plan.

These details are

“ That Section provides that any contingent

plan which the President transmits to the Congress shall contain "a

specific statement explaining the need for and the rationale and operation
of such plan and shalll be based upon a consideration of, and to the

extent practicable, be accompanied by an evaluation of, the potential
economic impacts of such plan, including an analysis of -- (1) any effects
of such plan on -- ...; (B) employment (on a national and regional basis);

(C) the economic vitality of States and regional areas;_...-(E) the gross

national product;"

mey do not adequately explain the conditions

that cause implementation of the plans and they do not set out the various

economic impacts of the plans. Without economic data and conclusions

about economic impacts, it is very difficult to cormment on Plan 3. ”

C. The Lack of Economic Data and Impacts

The section on economic analysis (page 21910) is very brief and pro-

vides no data. It states:
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This statement suggests
that the plans will not accomplish their pufpose of demand reduction.
But the same section goes on to say: "In contrast to the negative
findings of the macroeconomic analysis, a preliminary assessment of
microeconomic effects indicates that the plans will have measurable
impacts on certain regions and sectors of the economy". It then specifies
that the primary or major economic impact of Plan 3 will be on "'tourism,
recreation, hotels and restaurants, recreational boating and aviation,
retail gas sales". It goes on that implementation of Plan 3 is likely
to have a secondary impact on '"tourist related activities, auto sales
and production, state government'. No further details are provided
élthough the FEA notes that a microeconomic analysis is being conducted
that will specify the nature and magnitude of each plan's impact.

It seems illogical to decide what sectors of the economy will be
compelled to make economic sacrifices before the extent of those sacrifices
are known. The economic data should be the predicate for decisions on
how to spread the economic hardships of mandatory energy conservation.
This procedure does not seem to have been followed in preparation of the
conservation contingency plans. This being the case, it is difficult to

see how the FEA can evaluate whether its plans meet its rationale number

7 (page 21909).

D. What Conditions Trigger Implementation of the Plans

What are the conditions that result in putting these standby nation-

wide plans into effect? Section 201(e) (1) (A) of EPCA provides that after
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a plan has been approved by each House of Congress, the President must

find that "putting such contingency plan into effect is required by a
severe energy supply interruption or is necessary to comply with
obligations of the United States under the international energy program",
Section 3 of the EPCA defines the operative phrases of Section 201(e)(1)(A).
They basically say that the President must find that a national energy
supply shortage is or is likely to be of significant scope and duration

and of an emergency nature, causing major adverse impact on national

safety or the national economy.

E. The Travel Industry: An Essential Industry

It is prepared to share

equitably in the economic hardships but wants to avoid unreasonable

discrimination and disproportionately adverse impacts on itself and the

traveling public..

The proposed mandatory programs will disrupt

normal business operations and living patterns. Travel away from one's
home is particularly sensitive to major changes in the availability of

motor fuels, as was proved during the 1973-1974 Arab embargo.
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These public hearings have an unreality about them. It is peacetime.
Motor fuels are abundantly available and at reasonably stable prices.

Yet we are here today again beiﬁg told that the industry is non-essential.

F. FEA Exceeds Its Statutory Authority'

—FEA recognized these above provisions in
its rationale number 7 (page 21909) which provides that it "should
attempt to spread aﬁy hardship across the economy and not unduly penalize
particular industries, groups, or localities." But in the proposed
contingency plans it has failed to follow the mandates of the Act or its

own rationale.

G. An Unreasonable and Disproportionate Burden

The thrust of the contingency plans is to lay an unreasonable and

disproportionate share of the burden on the travel industry. Plan 3
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exceeds the statutory delegation of authority to FEA contained in

Sections 201 and 202 by declaring the travei industry 'mon-essential."

Plan 3 also violates Section 202(a) (2)(A) which is an explicit prohibition
against rationing. Restrictions on retail filling stations prohibiting sales
for up to 60 hours on weekends is a de facto fo;m of gasoline and diesel fuel
rationing and is prohibited by Section 202. Such extreme measures were not
intended by Section 201 and 202, Congress did not intend to authorize FEA to
decide that certain major economic activities were non-essential, nor did
the Congress intend to bestow upon FEA the power to possibly eliminate
thousands of jobs. FEA is not empowered to weigh the importance of one
person's job over another's or to determine that one purpose of travel

is more essential than another. Why are all federal, state and local

motor vehicles and most of the nation's 25 million trucks exempted

from the weekend restrictions?

H. The Travel Plant

STICEC is speaking for an industry that is located geographically
in every state of the nation, and in the far reaches as well as urban
centers of each state. The basic elements of the travel industry are
transportation, lodging, food and beverage service, attractions and
entertainment, together with a range of retail establishments that
pfovide goods and services to travelers away fiom home. Although
diverse in location and function, the travel industry should, in fact,
be viewed as a single plant not unlike a manufacturing plant. Its
product is primarily a range of services desired by the public, and
its distribution is national. And, like a manufacturing plant, the
travel plant is dependent on fuel to operate. If motor fuel is unavail-

able for auto travel away'from home, the travel plant will be forced to
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close down and lay off workers in a way no different {rom an auto-
mobile or plastics plant.

The travel industry asks the question: Why has thes bulk of the
burden been placed on it? Although transporfation mgy account for
half of total petroleum consumption, trips away froz home cénsume only
10 percent of petroleum fuels. This consumption sustains the employment
of 3.7 million people. We suggest that more reducticn be required among the
remaining 50 percent of petroleum users-- the industrial, residential,
commercial and utility sectors-- and thét the criterion of employment
impact, mandated by Section 201(f) (1) (B) be given its intended
recognition in the design of the contingency plans. In the interest of
ﬁrotecting the many jobs and small businesses depsndent on travel,
the Aaministration should reconsider the inequities of its
contingency plans and seek savings in petroleum consuzption in other
sectors of the economy where employment may not be so directly linked
with fuel consumption. |

I. An Emerging Giant Among Service Industries

The travel industry has experienced an enormous growth since World
War II. It has become one of the largest service industries in the
nation and has been part of the radical shift in the U.S. economy from
a product to more of a service orientation. As the economy continues
the shift to a services orientation, the travel industry will become
more important to a vital U.S. economy.

J. '"Work-Related" and "Non-Work-Related' Travel

The travel industry is especially concerned that its unique,
economically immense characteristics have been overlooked or under-

estimated by the Administration's contingency plans. "Work-related"
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travel, which usually means commuting to and from work, has

been given priority over "non-work-related" travel. While the
necessity to travel to oﬁe's job is obvious, alternatives such as

car and van pools and mass transit are often available. Moreover,
these alternatives also reduce vehicular congestion and pollution.
"Non-work-related", or personal and recreational travel, is directly
related to the employment of the many whose jobs are created by travel
expenditures.

While willing to accept its share of the burden of conservation
measures and while recognizing that any national conservation program
must impact heavily on the transportation sector -- particularly in
regard to gasoline for automobiles -- the travel industry urges the
Administration to reconsider carefully the impact of the contingency
plans on the employmenf and sﬁall businesses dependent upon travel away
from home. Such travel should not be treated ss "non-essential" and
mandatory conservation measures should not be directed primarily at
travel which is not "work-related".

K. Plan 3: Poorly Designed and Ineffective

The explanation of Plan 3 in the Federal Register is too meager

to enable one to understand how it would be implemented or operated.

They must decide whether
a prospective customer during the restricted hours falls within the

definitions of truck, registered ICC common carrier, commercial
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passenger carrier for hire, and government motor vehicle. Of course,

the experience with the Sunday ban during the Arab embargo indicates

that the majority of them will probably close or keep very limited

hours because of fewer customers. [iEEKERAICIBSIRES WALL )

One would

also expect that an extensive illegal market would develop and this,
in turn, would result in a negative public attitude to the program.
The major assumption of Plan 3 is that it will change public

driving habits and patterns. This may not be so easily achieved.

Hoarding will be ranpanc. WiNYJORJEhE HAEToNIS 108 WMo cars EIL )

m Some corporate managers may have a new fringe

benefit ~~access to company pumps.
We take issue with another basic assumption of Plan 3 --that is,
that "more than 90 percent of weekend VMT (vehicle miles traveled) is

for purposes other than earning a living." The best available figures

on personal automobile travel indicate otherwise:
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Total Auto Percentage of Total Percentage
- Miles Per Day Weekly Auto Miles Earning a Living

Monday 1,981,053,000 13.4% | 44 .1%
Tuesday 2,074,189,000 14.1% 43.0%
Wednesday 1,988,676,000  13.5% 44.4%
Thursday 2,137,827,000 -14.5% 43.3%
Friday 2,187,046,000 14.8% 38.5%
Saturday 2,242,895,000 15.2% 22.0%
Sunday 2,149,593,000 .14,5% : 10.0%

Overall- 14,761,279,000 100.0% -36.2%

Source: Federal Highway Administration, U.S. Department of Transportation,
Nationwide Personal Transportation Study, Purposes of Automobile
Trips and Travel, Report No. 10 (May, 1974).

We totally reject the concept of '"non-essential" and "discretionary

driving." What is discretionary for one person, may not be for another.

Plan 3hhas also overlooked the importance of business travel, much -
of which occurs on weekends. 1In 1972, 22 million people took 93 million
business person-trips to places at least 100 miles away from their

10 While some of these travelers were spouses or other

residence.
family members accompanying the chief wage earner on his trip, traveling
business men and women took almost one business trip for every employed

person in the country. They attended professional conventions and

10
Bureau of the Census, 1972 National Travel Survey, p. 20
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made sales calls, visited branch offices and pursued a variety of
other activities essential to the efficient operation of the modern
American business enterprise. Without a healthy travel infrastructure --
the highways, air routes, accommodations and restaurants that cover the
nation to serve the traveler -- business mobility would be severely
restricted, and the nation's productive capacity would be significantly
limited. The general public has a clear interest in facilitating
business travel.

The travel industry is also concerned that intra-state carriers
and rental cars have not been exempted from the weekend restriction.
We believe that rental cars and intra-staté carriers are vital links
in the public transportation system. The system must be kept viable to
encourage more use of airlines, trains and buses between cities and to
provide transportation nct otherwise available,

L. Economic and Employment Impact of Weekend Restrictions

Plan 3 has apparently disregarded the economic and employment
impact of weekend fuel restrictions. An analysis by the U.S. Travel
Data Center of 1974 data indicates that Americans traveling by auto-
mobile on weekend trips spent $13.2 billion, directly supporting the
equivalent of 676,000 jobs which,in turn, produced $3.5 billion wages
and salaries. In addition, a significant but uﬁknown portion of the
$4‘billion foreign visitors spent in the U.S. in 1974 also took place
during weekend trips, primarily by Canadians and Mexicans.

Under Plan 3, the FEA proposes to reduce weekend automobile travel
by 7 percent and save over 100,000 barrels per day or 36.5 million

barrels a year. Such a reduction would amount to about 8.6 percent of
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total petroleum consumed by automobile travelers in 1974, accordinglto
estimates of the Travel Data Center. If the FEA were to realize this
savings in petroleum consumption, most of the reduction could be
expected to come out of travel away from home. As a result, traveler
spending could be reduced by as much as $1.1 billion, jeopardizing the
equivalent of 58,000 jobs. These joBs would produce $297 million in

wages and salaries.

M. Industry Comments on Other Conservation Contingency Plans

Plan 1: The travel industry's concern is that heating, cooling,
lighting and hot water restrictions are reasonable and take cognizance
of the feasibility of the plan as it applies to hotels and motel;.
These businesses have limited control over their guests. Replacing
existing cooling and heating facilities is financially prohibitive and
impractical. Hotels and motels are also concerned that their premises
are adequately lighted to provide safe accommodations and personal security.
Plan 1 does not take account of the legal requirements of local
authorities relative to these matters.

Plan 2: We are concerned that the insurance problems associated
with car and van pooling have not been resolved. We also think the
parking lot restrictions may be counter-productive. Cars would travel
from lot to lot, looking for the limited number of legal spaces, many
wives would drive husbands to and‘from their place of employment,
many shoppers would cruise downtown areas while other family members

or friends make purchases.



Plan 5: The restriction on illuminated advertising and certain gas
lighting is indiscriminate and unreasonable in its application to road-
side hotels, motels, filling stations, restaurants and attractions.
These facilities are vital to the traveling public and essential to

roadside travel businesses.

N. Inadequate Opportunity for Industry Inputs

The FEA has not provided the travel industry with an adequate
opportunity to offer its. advice and recommendations. It has not
sufficiently communicated and cooperated with the industry in the
forﬁulation of policies, goals and programs.

During hearings of the Senate Commerce Subcommittee on Foreign
Commerce and Tourism (93rd Congress), Chairman Daniel K. Inouye specifically'
requested the Deputy Administrator of FEA to assure that the FEA provide
the travel industry an adequate mechanism to obtain industry advice and
recommendations. In response, FEA did form the Tourism/Recreation
Advisory Committee, but little else has occurred. FEA has not complied with the
Subcommittee Chairman's request. The Tourism/Recreation Advisory Committee
only met once and then was discontinued in the Fall of 1975. The FEA
took the position that the Committee would be absorbed into its newly

created FEA Transportation Advisory Committee.



The new Committee has met only three times (October 8, 1975;
February 5 and May 25, 1976) and has not given any serious consideration
to the conservation or rationing contingency plans.

0. Travel Industry Conservation Efforts

During the United States Travel Service conference for state government
travel directors in January 1974, William A. Johnson, then Director of

FEO's Office of Policy Analysis said:

Let me urge the industry to do its part for the
Nation. Emphasize the use of public transporta-
tion to travel long distances and for visiting
landmarks in our tourist centers.

Urge tourist agents to devise package plans

that provide full access to tourist activities

with minimal use of fuel. Ask hotel and motel

owners to comply with the Government's requests

to lower thermostats in winter and to limit the

use of air conditioning in the summer, and where

feasible to restrict outdoor lighting.

During the past tonYears{ the travel industry has followed his

advice. It has developed and implemented numerous conservation programs
to bear its share of the savings burden. During 1974 the travel industry

offered these specific programs to help sustain the industry and conserve

enexrgy:
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e Offering guests complimentary rooms on Sunday nights
because of Sunday gasoline station closings.

¢ Providing hotel gasoline advisory service information
on availability of open service stations within a

five-mile limit.

e Providing information (AAA program) on availability of
gasoline at specific points.

¢ Offering discount rates valid for up to four people
per room.

e Providing free ski lift passes to guests who travel by
train or bus.

e Offering food and beverage discounts to patrons who
use car pools,

e Introducing airline-sponsored escorted bus, bicycle,
or sailing tours, primarily on the East and West Coasts.

e Packaging tours in the areas of tennis, golf, water
sports, and ranch/resort vacations.

Some of these programs continued into 1975,

The travel industry has also undertaken more extensive campaigns for
moré efficient use of energy by travelers. For instance, the American
Automobile Association has instituted GAS WATCHERS -- a national volunpary
program designed to convince the public of the gravity of the energy
problem and to show the public how to conserve gasoline. Its specific
goal is to get every licensed driver to make five gallons of gasoline do
the work of six.

Another example is the activities of the Energy Task Force of the
American Hotel ahd Motel Association. These include an energy information
center, dissemination of conservation tips, establishment of conservation
goals and a public education program. The AHEMA is also planning a major
3 - 5 year industry-wide energy conservation program. It is anticipated

that this program will result in a reduction of at least 20 percent in
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total lodging industry energy use -- representing savings equivalent
to more than 11 million barrels of oil per year.

The airline industry has undertaken specific fuel conservation
programs such as routing and schedule changes. In 1974, it used 1
billion gallons less fuel than in the prior year, at the same time
carrying 6 million more passengers. Such efforts have continued.

In attempts to increase the use of rail transportation, Amtrak
and the Canadian National Railways have announced agreement on a plan
. that will enable travelers to purchase transportation on both national
rail lines in a single transaction. Such an agreement makes it easier
fqr the traveler to utilize train tfansportation. With accompanying
promotion, this program could perhaps induce more travelers to utilize
train travel between the U.S. and Canada in conjunction with the U.S.
Bicenténnial and Canadian Olympics in 1976.

Many sightseeing excursions require little consumption of energy.
New Orleans, Alexandria, and Boston, for example, have implemented
walking tours of the city in efforts to conserve on fuel and to alleviate
travel congestion,

In 1974, Discover America Travel Organizations (DATO) developed and
distributed public service television‘announcements on low energy vaca-
tion travel within the United States. The campéign ran in 91 markets
ig 36 states, with the cooperating stations reaching over 100 million
Americans.

For the past 3 years, DATO has uhdertaken a program to éducate
and encourage all components of the travel industry to develop cooperative,
energy-efficient package tour programs. Part of this program included

publishing more than 15,000 copies of the Discover America Package Tour
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Handbook. More recently, DATO has developed a series of seminars on
in-city travel packaging and marketing, to achieve more effective
sales and operating results from existing resources. The series is
being done in cooperation with the American Society of Travel Agents
(ASTA) and the International Association of Convention and Visitor
Bureaus (IACVB).

In a cooperative effort with the United States Travel Service and with
support of the Civil Aeronautics Board, DATO has established the Discover
America National Travel Mart to bring together retall travel agents |
and domestic travel suppliers. These and related programs have
resulted in a substantial shift of U.S. retail agent sales volume in
the past 2 years -- an increase in paékaged vacation programs which
consexrve energy from 55.percent to 64 percent.

The travel industry is firmly committed to energy conservation and
to instituting specific programs to achieve that goal. The industry
acknowledges its responsibility to reduce fuel cdnsumption but expects
that national policy will deal with it equitably. |

P. Conclusion

1. The travel industry has presented this extensive background
ahd provided these comments and analysis because we do nét believe the

Administration, in preparing these contingency plans, has adequately taken

into account this information, data and analysis. The following represents
what we believe was overlooked.
a. The essentiality of the travel industry

to the nation's economic well-being and

to its commitment to full employment.

The economies of many states and regions

are heavily dependent on the economic

activity associated with travel away

from one's home community.



- 40 -

b. Motor fuels are the lifeblood.of the
R nation's travel infrastructure. Without
adequate supplies, it will collapse,
~ piece by piece.

2. The travel industry opposes Plah 3. QOur judgment is that it
exceeds its statutory mandate, is poérly conceived, unreasonably discrimi-
nates against the travel industry and will not be effective at achieving
its goals. We make the following specific requests of the FEA with regard
to Plan 3.

a. Withdraw it from further consideration.

b. Provide the travel industry with éll of
the economic data used or to be used in the
preparation and consideratioﬁ of the Plan,
including the data to be presented to Congress.

c. Permit the travel industry to present sub-
sequent comments and ahalysis when it hés
been supplied the economic data.

d. Exempt rental cars, intra-state common
carriers and emergency road service vehicles
from any weekend restrictions on the sale

of gasolins,

e. Eliminate the words and rationale 'non-
essential' and '"discretionary driving"
as they have been used relative to the

travel industry in these contingency plans.
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3. With regard to Plans 1, 2 and 5, we ask that you reconsider

these Plans in view of our comments. Under FEA econonmic analysis,

the impact of these plans on tourism, recreation, hotels, motels, restaurants,

recreational boating and aviation, and retail gés sales has been omitted;
This should be corrected.

4, We specifically request the FEA to carry out the request of
the Senate Commerce Committee and provide an effective mechanism for
industry input, advice and recommendation. The national interesc in the
economy and full employment would be best served by a more active and
frequent exchangé of views between the FEA and tﬂeltravel industry.

- 5. W2 also requast that FEA work with and support the travsl
industry in the development and promotion of voluntary conservation
programs. Much more needs to be done in this afea.

6. We are deeply conéerned that FEA has chosen not to explain
the relationship of the conservation contingency plans and the companion
rationing contingency plan.

7. .The travel industry asks only that‘its importance to the U.S.
economy and employment be given its. proportional recognition (5.1 percent
of the gross national product in 1974) as 4 major industry and that it
be treated fairly and equitably in Administration energy policies and

programs.
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1975 Financial Highlights

FOURTH QUARTER FULL YEAR
Thirteen Fourteen Fifty-two Fifty-three
Weeks Ended Weeks Ended Weeks Ended Weeks Ended
Jan. 2, 1976 Jan. 3, 1975 Jan. 2, 1976 Jan. 3, 1975
(Restated) (Restated)
(In Thousands of dollars, except per share amounts)

Hevoriios et a ol s SRR Bo MLasl s, b $220,827 $230,661 $916,973 $905,105
Operating Costs and EXpenses .............cccccccviviinnenne. 216,169 230,538 848,863 857,637
Depreciation and Amortization ................ccccooviinecne 12,287 16,098 53,830 55,884
Foreign Currency Translation

e F o G T ORI T e v e 244 6,461 (5,867) 8,614
Income from Continuing Operations

Before InCome TaXES ... vrumsissssrsusrsassenasees 4,658 123 68,110 47,468
Provision for INCome TaXes .........cccovviereremrerinmmnnanse 2,171 (574) 26,663 20,961
Income from Continuing Operations ...................... 2,487 697 41,447 26,507
Discontinued Operations Net of Taxes .................. o (665) 447 956
INOE INCOMB: &, o consninivinszsa o reshcess sty ssvsassnin $ 2,487 $ 32 $ 41,894 $ 27,463
TOtal ABROIR ..o st e senstctonyrsissass Fossss $929,688 $945,362 $929,688 $945,362
Stockholders’ EQUItY .........c.ccccereiverreuerseeresensnirenseene. $444,050 $413,648 $444,050 $413,648
Per Share Data
Average Number of Common and Common

Equivalent Shares Outstanding ............c.ccccereene. 30,606 30,802 30,606 30,802
Continuing OPBrations ......iwssesssssesssmssissssssmossssas $ .08 $ .02 $ 1.36 $ .86
Discontinued Operations .........cc.ccocceevvecrnecreaerseennns — (.02) .01 03
Total Net INCOME .ciiiivroiracrmssusinesarssssissessssssesssesaases $ .08 $ — $ 1.37 $ .89

See 1975 Financial Summary beginning on Page 14 for supporting notes.

Revenues
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Letter To Shareholders

Holiday Inns, Inc., successfully completed 1975 with
increased revenues and earnings from continuing oper-
ations in a difficult business environment. Revenues of
$916,973,000 for 1975 increased one percent from the
restated 1974 level. Earnings per share from continuing
operations for 1975 were $1.36, compared to the re-
stated 1974 level of $.86. A quarterly cash dividend at
the annualized rate of $.35 per share was declared in
March of 1975, up 2.5 cents per year from the 1974
declaration.

The Company’s earnings performance refiects the
new accounting standard adopted in 1975 for the recog-
nition of foreign currency translation gains and losses.
A translation gain of $.12 per share was recognized in
1975, and 1974 was restated to reflect a translation loss
of $.20 per share. A complete financial summary of the
Company’s performance during 1975 is included in the
Review of Operations, beginning on page 4.

The Food and Lodging and Transportation lines of
business reported increased revenues and pre-tax in-
come as price increases and operating cost reductions
more than offset volume declines. Revenues and pre-tax
income for the Products group, however, declined sub-
stantially in 1975, principally as a result of a sharply
reduced volume of furnishings and equipment sales.

For 23 years Holiday Inns, Inc., has provided services
and products of dependable quality and reasonable
price to the traveling and leisure-time public. The Com-
pany continues to offer services and products that are
responsive to the changing needs of our customers. We
believe that this will produce an expanding stream of
earnings and dividends for our stockholders.

Improved return on existing assets and selective new
investments were our principal objectives during 1975.
As investors place greater emphasis on dividend yield,
we are carefully weighing internal financing require-
ments against the return expectations of stockholders
and potential investors.

The business environment has been one of contin-
uous and accelerating change in recent years. The lodg-
ing industry has entered a period of transition that has
dramatically affected the Products and Food and Lodg-
ing groups. During the energy shortage, state and fed-
eral governments underestimated the significance of the
tourism industry to the domestic economy. Continental
Trailways experienced a reduced demand for intercity
bus travel in 1975 as disposable income declined, and
Deita Steamship Lines transported reduced cargo ship-
ments in a weakening international business environ-
ment.

We pursued action programs to improve asset pro-
ductivity and marketing effectiveness. Management
completed an evaluation of each Company-operated inn
to determine its position in the local market. Needs and

preferences of local communities, leisure and commer-
cial travelers, and group meeting customers were care-
fully assessed.

A course of action was specified for each property.
Many properties are fulfilling the requirements of the
target market at the present time. Renovation of guest
rooms, food and beverage service areas, and public
areas, however, is needed at a number of properties. The
outlook for some properties is not consistent with the
return on investment requirements of the Company. An
inn disposition program was initiated in 1974 to sell
these properties and was continued in 1975.

Food and Lodging direct sales and promotional efforts
were increased in 1975. A new hard-hitting advertising
campaign was developed—"“The Best Surprise is No
Surprise.” Our efforts to improve the alignment of Com-
pany-operated inns with local markets and our market-
ing program will continue in 1976.

In the Transportation group, efforts to improve asset
productivity at Continental Trailways focused on im-
proved operational efficiency and fleet utilization. Mar-
keting programs were redirected to reach the heavy
users of intercity bus transportation and to increase
market penetration. Promotional programs such as the
“Opportunity Fare” and the “Trailways Christmas Pack-
age” were developed to fulfill the needs of many inter-
city bus passengers faced with unemployment or a
limited budget for Christmas travel.

Delta Steamship Lines redeployed additional vessels
to the African trade route during 1975 in response to the
increased cargo volume to West Africa. An improved
cargo mix and the resulting increase in the average rate
more than offset tonnage declines on the Caribbean and
South American trade routes.

Management developed and adopted a plan to divest
the manufacturing segments of the Products group in
1975. This shift in direction will permit greater emphasis
on the principal elements of the Products group: distri-
bution of institutional furnishings, equipment and con-
sumable supplies.

Selected new investment projects which are expected
to meet the return criteria of the Company also were
undertaken in 1975. New Company-operated inns were
positioned in multi-market locations where full service
food and lodging facilities could be developed. Manage-
ment of five new properties was undertaken on a con-
tractual basis without substantial equity investment by
the Company. Additions to bus fleet and new terminal
facilities at Continental Trailways were also made on a
selected basis.

The financial structure of the Company has improved.
Capital expenditures were $57 million in 1975 compared
to $86 million in 1974. Consequently, little external

financing was required. This reduction in external finan-
cing requirements has permitted continued improvement
in our financial position. Long-term debt represented
37.0 percent of the total capitalization at year-end. Holi-
day Inns, Inc., should be able to finance internally a sub-
stantial portion of future new investment requirements.
The ratio of current assets to current liabilities also
strengthened in 1975 to 1.4 from 1.3 times in 1974.

The impact of federal and state legislation during the
energy shortage of 1974 significantly affected the well-
being of the Company and its licensees. Traditionally,
we have maintained a conservative stance in govern-
ment affairs. It has become apparent, however, that the
government was not fully aware of the influence of tour-
ism on the domestic economy. Background information
from the Company as well as industry studies were pro-
vided to create an improved awareness by government
of the significance of tourism.

We continue to have confidence in the long-range
opportunities that the Company’s principal lines of busi-
ness provide. Rapid changes in the business environ-

Clyde H. Dixon
Executive Vice President First Vice Chairman

Roy E. Winegardner

Kemmons Wilson
Chairman

ment require a flexible and responsive management.
Our Company has implemented organizational, person-
nel and strategic changes in recent years as a response
to the changing business environment.

An improving return on existing assets and selective
new investments can, in our opinion, provide an attrac-
tive and stable pattern of earnings growth from the pres-
ent lines of business. New opportunities to offer prod-
ucts and services to the traveling and leisure-time pub-
lic are also being examined. The combination of these
efforts, the dividend policy and a highly motivated man-
agement team are all important elements of our busi-
ness strategy to maximize the shareholders’ return on
investment.
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Review of Operations

Financial Results

Holiday Inns, Inc., reported
improved revenues and pre-tax
income in 1975. The Food and
Lodging and Transportation lines
of business both contributed in-
creased revenues and pre-tax
income. These increases, however,
were partially offset by a substantial
decline in revenues and pre-tax
income experienced by the Products
group.

Revenues from continuing opera-
tions in 1975 were $916,973,000, a
one percent increase over the re-
stated $905,105,000 for 1974. Pre-tax
income from continuing operations
in 1975 was $68,110,000, a 43
percent increase over the restated
1974 level of $47,468,000. Net income
from continuing operations in 1975
was $41,447,000, up 56 percent
from the restated 1974 level of

$26,507,000. Earnings per share for
continuing operations in 1975 were
$1.36, compared to the restated
level of $.86 for 1974.

Discontinued operations con-
tributed earnings per share of $.01
in 1975, compared to the 1974 level
of $.03. In 1975 earnings per share
for both continuing and discon-
tinued operations were $1.37,
compared to the restated level
of $.89 for 1974.

The 39 percent effective tax rate
for 1975 declined from the 44
percent rate in 1974. In 1975 the
lower tax rate was principally a
result of an increase in tax deduct-
ible deposits made to reserve funds
by Delta Steamship Lines.

A plan for the disposition of the
Company’s manufacturing opera-
tions, including the food processing

group, was adopted in August, 1975.

Checking in for a Business Meeting . . . at the Holiday Inn-O’Hare, Chicago, lllinois.

These operations will be reported
on a discontinued basis until the
disposition program is completed.
While an agreement to sell the food
processing segment of the manufac-
turing operations was not finalized
in 1975, negotiations are continuing.

Financial comparisons of 1975
with 1974 were also affected by
three other significant items:

Delta Steamship Lines received a
special subsidy adjustment during
the first quarter of 1975 which
reflected a settiement between the
Maritime Subsidy Board and several
U.S. flag lines, including Delta. The
Maritime Subsidy Board has allowed
U.S. steamship lines to include the
cost of contributions to union
training funds from 1961 through
January, 1971, in determining the
labor cost that is eligible for subsidy.
The effect of the special subsidy
payment was $2.6 million before
taxes, or a $.05 per share increase
in net income.

In the second quarter of 1974, a
$4.5 million provision for possible
loss from a litigation with American
Motor Inns, Incorporated, reduced
earnings from operations for the
year by $.07 a share. In July, 1975,
the Company settled this litigation
for an amount that approximated the
provision established in 1974.

The accounting profession has
adopted a new standard for recog-
nition of gains and losses arising
from the translation of foreign
currencies. Now foreign currency
translation gains and losses are to
be included in net income in the
period that differences arise.
Financial statements for prior years
have been restated to reflect this
accounting method. In 1975, a trans-
lation gain of $.12-per share was
reported, compared to a loss of
$.20 per share in 1974.

Food and Lodging Operations

The Company’s Food and Lodging
line of business includes the
operation of 305 Company-operated
inns in the United States, Europe
and other international locations.
In addition to operating responsi-
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$525,750,000, a five percent increase
from the 1974 level of $501,806,000.
Pre-tax income increased substan-
tially from the 1974 |level. Improved
performance was due primarily to

a gain from inn dispositions in

1975 compared to a loss in 1974,

economic factors in 1975. Although
the double-digit inflation levels of
1974 eased, and the critical period
of the energy shortage had passed,
economic recovery did not begin
until the second quarter of 1975.

In the early stages of this economic

Multi-market Location . . . the Holiday Inn-Harbor View, San Diego, California.

bilities, the Food and Lodging group
coordinates new inn development
as well as the planning and execu-
tion of marketing programs for the
Holiday Inn System. The group also
provides administrative and training
support to the operators of 1,714
Holiday Inn properties throughout
the world.

Revenues from Food and Lodging
operations during 1975 were

room rate adjustments and cost
reduction efforts that offset a re-
duced occupancy level at Company-
operated inns. Royalty payments
also increased in 1975 due in large
part to room rate adjustments at
licensed properties.

The American traveling public—
both commercial and leisure
travelers—again experienced
pressure from a cross current of

turn-around consumer confidence
remained uncertain in view of the
slow and unstable recovery.
Inflation affected the Company’s
operations in two ways. First, labor,
raw materials and other operating
costs continued to increase. The
Company was able to reduce poten-
tial pressure on profit margins by
adjusting room rates, food prices
and operating costs. High inflation




levels also reduced the real dispos-
able income of travelers. The leisure
travel market, however, strength-
ened as inflation levels abated
during the second quarter of 1975.

Occupancy Patterns

Occupancy declined at Company-
operated inns primarily as a result
of reduced commercial travel. As
profits for corporations began to
drop in late 1974 and continued to
fall well into 1975, commercial travel
weakened. This reduction in com-
mercial travel more than offset the
recovery in leisure-oriented travel.
Company-operated inns reported an
occupancy level of 65.4 percent in
1975, a decline of 2.9 percentage
points from the 1974 level.

Occupancy patterns varied by
type of location. Properties classi-
fied as suburban, airport and small
town locations remained below the
1974 level. Other types of locations
—interchange, midtown and off-
shore resort properties—however,
had occupancy declines that were
greater than the overall 2.9 per-
centage point drop. The occupancy
patterns were generally consistent
with the lagging recovery in leisure-
oriented travel and the overall
decline in commercial travel.

Occupancy patterns also varied
in different geographic regions.
Properties located in the South
Atlantic and North Central regions
of the U.S. had smaller occupancy
declines than other geographic
areas. In New England, South
Central and out-of-country locations,
however, occupancy declines were
somewhat larger and exceeded the
overall decline of 2.9 percentage
points. Occupancy patterns, in
general, appeared to be consistent
with regional variations in economic
activity.

Cost Control

A thorough analysis of major
operating cost elements was con-
ducted in 1975. Specific action steps
to control the variable operating
costs were developed and imple-
mented. The Company started to
see results in the second half of the
year. Included in the analysis was

A Pleasant Atmosphere . . . the Waterhole Lounge at the Holiday Inn in Elmhurst, llinois.

an evaluation of labor-saving
methods, as well as expenditures for
food, beverage and energy con-
sumption. The principal objective of
these programs is to reduce costs,
thereby increasing productivity,
while maintaining service quality.

Energy Conservation

Energy costs continued to in-
crease in 1975, reinforcing the
importance of energy conservation
at the inns. In response to the rising
cost of energy, the Company tested
several computerized energy control
systems. Preliminary results of these
tests indicate the potential for
substantial savings. Installation of
energy control systems for addi-
tional testing is underway at 20
Company-operated properties in
five U.S. cities.

Concept Changes

In 1975 the Company completed
a market analysis at each Company-
operated inn to assess the alignment
of the services offered by these inns
with the current customer needs.

Results revealed that the facilities
and themes at certain properties
could be improved to better serve
their target markets.

Conceptual changes based on the
results of these market studies were
developed. Modifications include
an array of changes in the restau-
rants, lounges, lobbies, banquet
halls and guest rooms. At the
Elmhurst, lllinois, inn, for example,
the Company concluded that the
restaurant and lounge decor was no
longer in line with the preferences
of the target market. As a result, the
food and beverage operation at this
inn was not realizing its potential.

To improve the Eimhurst opera-
tion, the Company developed an
Early American theme restaurant,
the Spice Rack. Rustic decor was
also added to the lounge, The Water
Hole, which is shown above. These
new food and beverage concepts
have generated a strong, favorable
response. Profitability of food and

beverage services at the inn im-
proved. By year-end 20 conceptual
changes had been completed at
Company-operated inns and an
additional 25 new concept changes
were in the planning and develop-
ment stage.

The continued development of
Holidome facilities at new and exist-
ing properties represents another
improvement in the services offered
to Holiday Inn guests. The Holidome
enclosures are climate-controlled
and create a year-round center of
recreational activity. The French
Quarter motif from the popular
Holidome facility at the Perrysburg,
Ohio, property is shown below.

A swimming pool, sauna, whirl-
pool, exercise room, game area,
indoor putting green and convenient
food and beverage service are found
in the typical Holidome facility.
Holidome facilities are fulfilling both
the families’ needs for a relaxing
weekend environment relatively
close to home and a change of pace
for businessmen. During the year 19
Holidome centers were opened; at
year-end 52 Holidome facilities were
in operation throughout the Holiday
Inn System.

Concept changes introduced in
1975 were largely a product of the
market analysis that assessed the
alignment of Company-operated
properties with the marketplace.
Inns which do not meet the Com-
pany’s investment criteria on a
continuing basis may be soid from
time to time. In 1975 the Company
sold 17 inns. The inn disposition
program resulted in a net gain of
$.03 per share in 1975, compared to
a net loss of $.12 per share in 1974.

International Operations

Company-operated inns in Europe
and other international locations
experienced the pressures of a
depressed economy and abnormal
levels of inflation in 1975. The inter-
national economic environment was
generally more adverse than the
conditions prevalent in the U.S.
Furthermore, the timing of the inter-
national recession lagged the severe
economic contraction in the U.S.
and continued throughout 1975.

International operations continued

to report losses in 1975. Occupancy
at the 27 Company-operated inns
declined 4.6 percentage points from
the 1974 level. International prop-
erties experienced improved
occupancy through April of 1975,
but as the worldwide economic
conditions weakened, occupancy
levels began to decline. Renewed
political strife in Lebanon caused
the Beirut property to be closed in
September and contributed to the
occupancy decline at international
locations in 1975.

In Europe, operational control is
being shifted from the central
European office in Brussels to the

specific preferences and needs of
travelers in individual countries.

Development Opportunities

The development of new prop-
erties was challenging in 1975.
General supply-demand imbalances
and a depressed economic environ-
ment, coupled with restrictive
capital markets, directly impacted
the lodging industry. Smaller inde-
pendent developers were hard hit.
Despite an improved economic
outlook for 1976, many barriers to
development persist. Over the
longer term, however, experienced
and well-financed operators may

A Center of Activity . . . the Holidome facility at the Perrysburg Inn, Perrysburg, Ohio.

national level. Joint marketing cam-
paigns will continue to be coordi-
nated for European properties
through the Brussels office. Opera-
tional control, however, is being
decentralized to the national level
for greater responsiveness to

benefit as a healthier industry and
development environment evolves.
The Company continued to add
new facilities to the Holiday Inn
System in 1975, Four new Company-
owned properties were opened, five



inns under management contract
opened and 59 new licensed inns
were added to the System. The
Company attributes its successful
development effort of 1975 largely to
the reputation that has been earned
in the past two decades. Potential
developers and lenders are begin-
ning to look for leadership and
assistance from the major firms in
the industry that have financial
strength, an established position in
the marketplace and management
expertise.

At year-end 1,714 inns with
274,969 rooms were in operation
throughout the Holiday Inn System.
During 1975 the System expanded
with a net gain of 26 properties and
7,937 rooms. The Holiday Inn
System was operating in 44 coun-
tries and territories, and inns were
under construction in an additional
12 countries at year-end.

In the United States the 1975
development program was high-
lighted by the simultaneous opening
of two inns in Kansas City, Missouri.
The Company also signed an agree-
ment to manage the fashionable
Westbury Hotel in San Francisco as
the Holiday Inn-Union Square.

Canada remained a major area of
international development as 9
licensed inns with 1,810 rooms were
opened during 1975. New licensed
inns were also completed in 15 other
countries and territories, including
the first Holiday Inn properties for
India (Agra), Bolivia (Santa Cruz),
Tahiti (Papeete), Hong Kong (Kow-
loon), Panama (Panama City) and
Sicily (Taormina). Other interna-
tional openings included four new
properties in Europe, one in south-
ern Africa, the second Japanese
Holiday Inn, as well as new inns in
Mexico, Brazil and Puerto Rico.

The Holiday Inn System, in addi-
tion to physical growth, emphasized
renovation projects at existing inns
in 1975. At year-end a total of 363
inns had either completed or were
in the process of renovating their
facilities. In 1974, a total of 92
Holiday Inn properties were involved
in renovation projects. The need
for product improvements will
continue to be examined at both
Company-operated and licensed
properties to maintain a close align-
ment with the marketplace.

Trav-L-Parks

The Holiday Inn Trav-L-Park
System offers campers pull-through
spaces, surfaced roads, picnic
tables and full utility hook-ups at all
43 locations for a moderate price.
Substantially improved reservation
and occupancy levels at Trav-L-Park
facilities contributed to higher
royalty payments in 1975. The Com-
pany also initiated a program to

Marketing Programs

All advertising and promotional
programs for Company-operated
and licensed inns are coordinated
through an integrated marketing
effort for the Holiday Inn System.

A director of marketing, James
Schorr, was named in 1975 to or-
ganize and sustain more effective
marketing for the Food and Lodging
line of business.

Claude Akins talks about Trailways, the Best Bus Going. The intensive training pro-
grams required for all Trailways drivers was highlighted in the 1975 television
advertising campaign. Hubert Glisan, President of Continental Trailways, places high
priority on driver education to ensure passenger safety.

improve the quality and consistency
of the facilities in the Trav-L-Park
System.

Area Managers

The Company created the area
managers program in 1975 to re-
spond more directly to the needs of
licensees by providing corporate
liaison field representatives. They
assist the licensees with marketing,
operations, development, finance
and personnel matters in a more
efficient manner than was previously
possible. Ten area managers were
placed in the field in 1975.

Extensive market research by this
group was completed in two key
areas during 1975. The media adver-
tising program was reassessed,
resulting in a highly competitive
campaign—*“The Best Surprise is
No Surprise’’—that emphasizes the
dependability of Holiday Inn
services wherever people travel.
Key operating performance statistics
were also consolidated into a single
data base. With the new data base,
the results of marketing programs
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and promotional efforts can be
monitored and quantified more
accurately.

A program for frequent travelers,
called Inner Circles™, has been
introduced to provide convenience
and better service to our most fre-
quent guests. This program was
developed and tested in 1975 to
provide services such as express
check-in, check cashing privileges
and upgraded rooms to frequent
travelers. The program was
launched nationally in February
of 1976.

To increase the share of the com-
mercial travel market, the Corporate
Terminal Program was expanded in
1975. Holidex terminals were added
to the travel offices of major corpo-
rations and travel agencies which
handle heavy commercial bookings
in the U.S., Canada and Europe.
Holidex terminals were installed at
66 corporate locations, increasing
the total number in operation to 120
at year-end. The Corporate Rate
Program was also introduced to
major companies that generated
substantial room-night demand in
1975.

Promotional programs designed
to maximize the family travel dollar
were available again this year at
participating inns. The “Kids Eat
Free” program, offering a special
children’s menu, continues to
appeal to vacationing families. The
“Family Plan,” a special rate for
family groups, was also an effective
promotional program in 1975.

The Holidex reservations system,
already the largest computer-
controlled reservation system in the
food and lodging industry, was
expanded to Panama this year, and
now serves 44 countries and ter-
ritories. Reservation service was
improved substantially during the
year, with advance reservations
accounting for 17.8 million room-
nights during 1975.

To increase sales of advance
reservations, a new incentive pro-
gram called SHARE—Suggest
Holidex Advance Reservations
Everywhere—was developed to
encourage and reward front desk
personnel for selling advance
reservations. The program was
tested extensively with great
success, and was introduced
system-wide in January of 1976.

Transportation Operations

Revenues from Transportation
operations—principally Continental
Trailways and Delta Steamship
Lines—during 1975 were
$293,539,000, a five percent increase
from the 1974 level of $280,613,000.
Pre-tax income also increased in
1975.

share for Continental Trailways
increased during the year.

Tariff increases, combined with
aggressive cost reduction efforts,
only partially offset the impact of
lower passenger volume and higher
costs. As a result, pre-tax income

The Loading Operation . . . The Delta Mar, one of the three highly efficient LASH/
Container vessels developed by Captain J. W. Clark, President of Delta Steamship
Lines, completes the loading operation in the port of Rio De Janeiro, Brazil.

Continental Trailways Performance

Revenues increased again in 1975
for Continental Trailways, Inc., the
nation’s second largest intercity bus
carrier. The Dallas-based company
operates 2,400 buses over a total of
70,000 route miles throughout the
u.s.

In 1975, passenger miles declined
6.8 percent below the 1974 level.
Disposable income of intercity bus
travelers declined in 1975 primarily
as a result of inflationary pressures
combined with high levels of unem-
ployment. In addition, passenger
volume was not stimulated by the
energy shortage as was the case in
1974. The declines, however, were
somewhat less than the industry
average, indicating that market

declined at Continental Trailways
in 1975.

Continental Trailways redirected
its marketing program in 1975 to
more effectively reach the heavy
users of intercity bus transportation.
The general theme of the 1975
marketing program continued to
reinforce “The Best Bus Going”
concept. In addition, the “Opportu-
nity Fare,” a program designed to
assist the unemployed in their
search for jobs, was offered in the
fall. Unemployed travelers pur-
chased half fare tickets for 23,000
interstate weekday trips during the
campaign.



President Ford recognized the
“Opportunity Fare” as an innovative
action to “increase the mobility of
the unemployed and provide oppor-
tunities to obtain new work in new
surroundings.” This program also
increased bus usage during a
seasonal period of low equipment
utilization.

The “Trailways Christmas
Package” was introduced in 1975 to
encourage family travel during the
holiday season. The “Christmas
Package” permitted children under
12 to ride the bus for only $1.00 and
children under two to ride free.
Both programs were responsive to
the needs of intercity bus travelers.

On October 15, 1975, Continental
Trailways expanded its route
structure through the acquisition of
Tamiami Trailways based in Hialeah,
Florida. The Tamiami lines added
4,306 route miles in the Florida
market to Continental Trailways, Inc.

Delta Steamship Lines

Delta Steamship Lines, Inc., a
New Orleans based American-flag
line company, reported another
record year in 1975. Revenues and
pre-tax income increased in spite
of lower tonnage carried. Delta’s
performance in 1975 was primarily
due to a continued improvement in
cargo mix that resulted in a signifi-
cantly higher average rate per ton.
Pre-tax income was also positively
affected by a special subsidy pay-
ment, previously disallowed, reim-
bursing Delta for training costs and
apprentice wages.

Delta serves three major trade
routes: the east coast of South
America, the Caribbean islands and
the west coast of Africa. Although
the cargo mix improved at Delta,
tonnage declined during 1975 on the
South American and the Caribbean
trade routes. Improved tonnage on
the West African route partially
offset these declines.

A new 20-year operating differ-
ential subsidy agreement with the
Maritime Subsidy Board of the
United States Department of Com-
merce was signed on June 30, 1975.
The new agreement, which became
effective January 1, 1976, is similar
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to the previous operating agreement
and provides for continuing opera-
tions on Delta’s principal trade
routes.

Delta carried an increased volume
of cargo to West African ports in
1975. The substantial economic
growth and resource development
in Africa throughout the year was
primarily responsible for increased

Institutional Products Dispiay . . . at the IMA display center in Memphis, Tennessee.

trade. Breakbulk vessels from the
Caribbean/North Brazil service
periodically were transferred to
accommodate surges in demand
and to maintain regular service for
West African shipments.

As general cargo movements
were reduced by internal conditions
in both Argentina and Brazil, Delta
was able to accommodate increased
shipments of bulk commodities.

The operational flexibility of the
three LASH/Container vessels that
serve the South American trade
route permitted Delta to expand
vessel schedules to include addi-
tional ports of call. During the
second half of the year, Montevideo,
Uraguay; Puerto Costes, Honduras,
and Tampa, Florida, were added to
the LASH/Container schedule with

the objective of offsetting reductions
in traffic to Brazil and Argentina.

A total of 733,583 tons of cargo
was carried by Delta vessels in 1975
compared to 930,439 tons trans-
ported in 1974. Delta completed 25
voyages to South America, 28 to
West Africa and 9 to the Caribbean /

North Brazil in 1975 in comparison
to 26 South American, 23 West
African, and 11 Caribbean voyages
in 1974.

Products Operations

The Products group provides
furnishings and consumable sup-
plies principally to institutional
customers such as hotels, motels,
and restaurants. Additional devel-
oping markets for the Products
group include furnishing educa-
tional facilities, office buildings and
nursing homes.

Revenues from the continuing
segments of the Products group
during 1975 were $92,907,000, a 21
percent decline from the 1974 level
of $117,710,000. Pre-tax income also
fell substantially from the 1974 level.
The principal source of decline was
the reduced volume of furnishings
and equipment sales. New con-
struction and refurbishing in the
lodging industry remained de-
pressed in 1975 as a severe
economic contraction followed the
energy shortage experienced in
1974.

The Products group was redefined
in 1975. Manufacturing operations,
including food processing, have
been discontinued and are being
sold. The Inn Keepers Supply Com-
pany (IKS), the Institutional Mart of
America Resources Terminal
(IMART) and Holiday Press repre-
sent the principal components of
the restructured group.

Inn Keepers Supply

IKS is a major distributor of
integrated furnishings and equip-
ment packages to the food, lodging
and other institutional markets. The
IKS one-stop shopping concept
fulfills a customer’s needs from the
planning, construction and design
stage to the installation of furnish-
ings and equipment.

Display and sales centers are
located in Memphis, Tennessee;
Atlanta, Georgia; Los Angeles,
California, and Lakeland, Florida.
Customers can view complete guest
rooms, lobbies, lounges, dining
rooms, kitchens, laundries and more

than 50,000 products displayed

in proposed settings at the four
regional display centers. Profes-
sional IKS coordinators, designers,
decorators and engineers are avail-
able at each location to assist
customers in visually developing a
plan that meets their specific
requirements.

IKS has experienced a dramatic
decline in the demand for their
products as a result of the decline
in new hotel-motel construction
and major remodeling projects. To
develop greater stability in 1975,
IKS promoted draperies, televisions,
carpeting and other individual items
as well as to pursuing the larger
contracts. In addition to domestic
efforts, IKS has also identified new
international markets for furnishings
and equipment in the hotel-motel
markets of South America, the
Middle East and West Africa.

IMART

IMART provides non-food con-
sumable supplies and specialty
items to hotels, motels, restaurants
and other institutional customers.
Consumable supplies range from
tissue and cleaning products to
glassware and maid’s carts. IMART
products are marketed and ware-
housed through a national network
of 74 independent food distributors,
including the Dohrmann Company,
our West Coast subsidiary.

The IMART system enables local
distributors to offer the same one-
stop convenience for consumable
supplies that IKS provides for capital
goods. A licensing agreement to
provide products and services to
Best Western motels, hotels and
resorts in the United States and
Canada was also an important
achievement for the Products group
in 1975.

Holiday Press

Holiday Press is the largest fully
integrated printing operation located
in the Mid-South. Complete graphic
design, printing and mailing
services, office furniture and sup-
plies, business machines and
plastic glassware are marketed to
commercial users nationwide. Sales
offices were established in New
York and Chicago in 1975 to in-
crease market penetration in the
northeastern and midwestern
regions of the United States.

Discontinued Operations

The Company adopted a plan in
1975 to dispose of its manufacturing
operations, including food process-
ing, that contributed $81 million in
revenues in 1974. The Company
has sold Menu Maker, a food service
subsidiary, to the Monfort Food
Distributing Company. Holiday
Containers, a small manufacturing
operation, has been sold back to
the present management. Negotia-
tions for the proposed sale of the
Nat Buring Packing Company, R. B.
Rice Company, Inc. and Chambers-
Godfrey Manufacturing Company
are continuing. Management be-
lieves that disposition of these
manufacturing operations will per-
mit the Company to more effectively
pursue opportunities to provide food
and lodging, as well as other prod-
ucts and services, to the traveling
public.

Senior Management

Three senior vice presidents were
elected by the board of directors
during the year. Frederick G.
Currey, president of Transportation
operations, and Richard H. Wilbur,
president of the Products group,
were elected senior operating
officers. James L. Schorr, director
of marketing for the Company’s
Food and Lodging operations, was
named a senior staff officer.
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Senior Officers of Holiday Inns, Inc.

Charles M. Collins W. Talmage Roane E. J. House, Jr.

Bill J. Dismuke Frederick G. Currey

Jack C. Barksdale Michael D. Rose

Richard T. Ashman James L. Schorr Frank W. Adams
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1975 Financial Summary

Basis of Consolidation

The consolidated financial statements include
the accounts of the Company and its subsidiaries.
The accounts of insurance and finance subsidiaries

are recorded at equity, as are investments in 20%-
50% owned companies.

International Operations

Accounts stated in foreign currencies are trans-
lated into U.S. dollar amounts as follows: (a) all
assets, other than property and equipment, and all
liabilities at the exchange rate as of the balance
sheet date, (b) property and equipment at prevail-
ing rates of exchange when acquired and (c) in-
come and expense items (except depreciation and
amortization which are translated at the same rates
as the related properties) at average rates prevail-
ing during the year.

In order to comply with a recently issued ac-
counting standard, the Company has changed its
method of accounting for gains and losses result-
ing from the translation of foreign currencies into
U.S. dollars. Translation gains and losses are now
included in the determination of net income for the
period in which the rate changes occur. Prior to the
accounting change, foreign currency translation
gains and losses were included in either the cost
of property and equipment or in deferred charges.

The deferred amounts were amortized to income
over the life of the properties or loans to which the
translation differences applied. Financial state-
ments of prior periods have been restated to apply
this new accounting method retroactively. The ef-
fect of the accounting change for the year ended
January 3, 1975, was to decrease net income and
earnings per share by $5,178,000 and $.17, respec-
tively.

Revenues applicable to international operations
were $74,144,000 in 1975 and $69,716,000 in 1974
as restated. Net losses were $3,362,000 in 1975 and
$4,239,000 in 1974 (excluding the effect of foreign
currency translation gains and losses) after tax
benefits of $2,685,000 and $2,286,000, respectively.

Consolidated assets and equity invested in inter-
national operations amounted to $105,030,000 and
$37,206,000, respectively, for 1975 ($109,400,000
and $35,803,000 for 1974 as restated).

Amortization of Deferred Charges
and Deferred Credits

Unamortized deferred charges of $9,819,000 at
January 2, 1976, and $10,828,000 at January 3, 1975,
include net cost of purchased companies not allo-
cable to specific assets amortized over five to forty
years, costs incurred in preparing inns for opening
amortized over one to five years and costs incurred
in obtaining long-term financing amortized over

the life of the related loans.

Delta Steamship Lines, Inc., a consolidated sub-
sidiary, was purchased at less than its net assets.
The excess of the net assets over the purchase
price is being amortized over fifteen years ending
in 1982 by annual credits to income of $1,228,000.

Earnings per Share

Earnings per share of common stock is computed
using the weighted average number of shares out-
standing during each year, adjusted for common
stock equivalents. The principal common stock
equivalent is the Special Stock—Series A, which is

convertible into one and one-half shares of com-
mon stock. The average number of common and
common equivalent shares outstanding for 1975
and 1974 was 30,606,000 and 30,802,000, respec-
tively.

inventories
Inventories of raw materials, work-in-process,
and finished goods are stated at the lower of aver-

age cost or market. Inventories include material,
labor and factory overhead, where applicable.
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Agreement Under Merchant Marine Act

Delta Steamship Lines, Inc. (Delta) operates
under an operating-differential subsidy agreement
in which the United States Government undertakes
to compensate it for portions of certain vessel op-
erating expenses in excess of those incurred by its
foreign competitors. Subsidies for 1972 through
1975 have been accrued on the basis of estimated
rates. Management is of the opinion that the
amounts of subsidies, when finally determined, will
not be less than amounts accrued.

Under an operating-differential subsidy agree-
ment which expired December 31, 1975, Delta was
required to deposit in statutory reserve funds (a)

annual depreciation charges on vessels, (b) pro-
ceeds from the disposition of vessels, and (c) earn-
ings on reserve fund investments. During 1975,
Delta entered into a new agreement with the U.S.
Government which commenced January 1, 1976,
and expires December 31, 1995. This agreement
provides for the establishment of a Capital Con-
struction Fund for the deposit of certain fixed
amounts for replacement of vessels. Delta’s exist-
ing statutory reserve funds will be transferred to
the Capital Construction Fund. Delta is also re-
quired to maintain a conservative dividend policy.

Operations Discontinued or To Be Discontinued
As of August 29, 1975, the Company adopted a
plan to divest all manufacturing operations, includ-
ing food processing. Management anticipates that
these operations will be disposed of within approxi-
mately one year without incurring a net loss (after
considering estimated operating results during the
phase-out period and estimated gains or losses re-
sulting from disposition). The income or losses
attributable to operation of and the disposal of
the businesses will not be reflected in the Com-
pany’s results of operations after August 1975 un-

RevenUeSs .......cccccccceonnersceesssnsongoas A SV EER I AP R 53 evibiy
Operating Costs and EXPENSEeS ......iccwomseerssmersssacorncseras
Income Before INCOME TaXes ...c...ccomvenservensaniacsnimseseens
Provision for INCOmMe TaXes .........c.covvvereencsiceas Bt desdis, s
Not: INCOMEe. ... L.l s rinsisssisss sndaserns ot AR U VL

less the combination of operating results and re-
sults of dispositions ultimately equals a net gain
or loss. Net operating income and disposal gains
of $617,000 (after income taxes of $892,000) ap-
plicable to the discontinued operations subsequent
to August 1975 have been deferred.

Operating results of discontinued businesses
prior to the date of adoption of the plan of disposi-
tion and after intercompany eliminations are clas-
sified separately in the statement of consolidated
income and include:

Eight Months
Ended Year Ended
August 29, 1975 January 3, 1975

(In Thousands of Dollars)

.................................. e $ 52,514 $ 80,999
........................................ 51,430 78,431
........................................ 1,084 2,568
....................................... : 637 1,612
............... SO L ML M T $ 956

Net assets of the discontinued businesses are included in the consolidated balance sheet and consist

of the following:

Assets

Gurrent AsSSets L n i el e biainasunsin

Property and Equipment Less Depreciation

of $6,114,000 and $6,115,000 .........c..ceccoevviaiiiennnnn
Other Assets ........- RS ALl N e L et s

Liabilities

Current LIADIITIES ... iciivinerseisessnstosdossnossssorsersvssassar
Oier LIabilUBS Lk o it sevensniatossarvssnsrsisnbsisd boe

Net Assets ..........icomee LR S ol L A Sl

_ s wne
{In Thousands of Dollars)

........................................ $ 16,057 $ 18,833
........................................ 8,422 9,036
..................................... 449 359

24,928 28,228
........................................ 2,523 3,813
......................................... 139 747

2,662 4,560
......................................... $ 22,266 $ 23,668
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Income Taxes

The provision for income taxes for continuing operations is comprised of:

Federal

GUETANTL - L A sttt el s s Bl oLl L

Deferred, resulting from—

Accelerated depreciation ................c.coceverriirecnnnn.
Provision for loss from litigation ...........c.ccceevevnnnn.
Provision for possible loss on disposition of properties ..............ccccoceveneee
Other timing differences ...........c.ccoccrvcvivevinivinnnne.
SRBIL e b L eekdenaes

1975 1974
Restated

(In Thousands of Dollars)

........................................ $ 19,759 $ 15,042
........................................ 3,798 4,873

........................................ 2,250 (2,250)
(2,078) o5

........................................ 266 1,264
........................................ 2,668 2,032
$ 26,663 $ 20,961

The difference between the statutory Federal income tax of 48% of income from continuing operations

and the actual tax expense is as follows:

Computed expected tax eXpense ............ccccocvveerrsiiernens

Increases (decreases) in tax resulting from:

Investment tax credit ..........ooccceeeeeeeeerinieeirineiricinenees

Earnings of Delta deposited

in statutory reserve funds ............c.ecvevvineiiiiiincinnns
Foreign operations not taxable in United States .....
Qiher i(net) et ML L Ol Dl el ihionnss

Actual Tax EXPENSE ........c.cccccvvnvermissrecssaesseenssssomsenssanes

The difference between the expected Federal in-
come tax of 48% of income for the discontinued
operations and the actual tax expense is primarily
due to operating losses of a 71% owned company
which are not deductible in the consolidated Fed-
eral income tax return.

Earnings deposited or required to be deposited
in statutory reserve funds or the Capital Construc-
tion Fund of Delta are not subject to Federal income
taxes unless withdrawn for general purposes or
contract operations with the U.S. Government are
terminated. Accordingly, at January 2, 1976, no
provision for taxes has been made for approxi-

1975 1974 (Restated)
% of Pre-Tax % of Pre-Tax
Amount Income Amount income

(In Thousands of Dollars)
..... $32,693 48.0 $22,785 48.0
..... (2,942) (4.3) (1,922) (4.0)
..... (4,786) (7.0) (2,548) (5.4)
..... (334) (.5) 1,939 4.1
..... 2,032 29 707 1.5
..... $26,663 39.1 $20,961 44.2

mately $18,263,000 of amounts deposited or to be
deposited in the funds. Amounts withdrawn from
the funds for investment in vessels are not taxable;
however, the depreciable tax basis of vessels is re-
duced by the amount of monies withdrawn. The
reduced tax basis decreases allowable deprecia-
tion, but the effect of the reduction is offset by de-
posits to the funds. At January 2, 1976, the book
basis of vessels exceeded the tax basis by
$28,788,000.

The provision for Federal income taxes for each
period has been reduced by the amount of invest- .
ment tax credit available.
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Long-Term Debt

Long-term debt is represented by:

__ters  1em4
(In Thousands of Dollars)

Construction Loans and Land Purchase Contracts (5¥2-8%)

Maturities to 1990 Upon Conversion to Mortgage Debt ..........c...cccccvvviveiiiienee $ 2,735
Mortgages (5-9v2 %) Maturities to 1998 ......................

United States Government Insured Merchant Marine Bonds (5V2-73% %)
Sinking Fund Payments of $2,622,000 From Statutory Reserve Funds
Due Annually to 1986, with reduced deposits thereafter to 1998.

Secured by First Preferred Ship Mortgages ............
Sinking Fund Notes (7-712 %) Maturities to 1983 ........
Notes Payable—Secured (6-8% ) Maturities to 1989
Notes Payable—Unsecured (5-9% ) Maturities to 1993
Debentures (5-10% ) Maturities to 1985 ...........ccccounnen.
Equipment Obligations (5-912 %) Maturities to 1980

Less Long-Term Debt Due Within One Year ..............

Annual principal requirements for the years 1977
through 1980 are $25,570,000, $28,328,000, $25,-
583,000, and $20,266,000, respectively.

Certain loan agreements restrict the payment of
cash dividends on common stock. Under the most
restrictive agreement approximately $240,000,000
of retained earnings are available for cash divi-
dends at January 2, 1976.

At January 2, 1976, the weighted average interest
rate applicable to short-term borrowings was 7.8%.
The maximum amount of short-term debt during the

$ 4,977

........................................ 201,519 223,942
........................................ 49,067 51,765
........................................ 7,600 10,800
.......................................... 2,112 2,199
...................................... 18,451 23,480
........................................ 33,278 35,165
.......................................... 6,056 5,055
320,818 357,383

........................................ 24,658 21,133
$296,160 $336,250

year was $15,149,000. During 1975 the average
short-term debt outstanding was $8,160,000 at a
weighted average interest rate of 9.9%.

As of January 2, 1976, the Company has unused
lines of credit totaling $70,467,000. No material
compensating balance arrangements or other re-
strictions exist with regard to these obligations.
Generally, these credit lines are available to the
Company at the prime interest rate. Extension of
these lines of credit has generally been provided
for on an annual basis.

Leases

The Company has entered into leases for both
real estate and equipment, some of which provide
for contingent rentals in excess of a specified mini-
mum based on percentages of revenue. The aver-
age remaining term for these leases extends

Total rental expense for all leases amounted to:

Minimum Rentals

approximately 14 years. Leases generally contain
favorable renewal options. No material restrictions
or guarantees exist in the Company’s lease obli-

gations. .

_te7s 1T
(In Thousands of Dollars)

313 (afed e PR TRE 2 LD B TR S L LT L R RS VR S DR R LRI LR $ 7421 $ 7,403
Nom P Inancimg e e R L L ntn el Sl T R 7,374 7,750
14,795 15,153
Contingent Rentals

Fiansing (U A IR, RIS e SRS S il 3,398 2,979
N ORI AN GG . ot B b S A S b i nhin s b b sk benshs et b s L e e haks 21,939 21,123

_ 25337 24102
$ 40,132 $ 39,255
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The future minimum rental commitments as of January 2, 1976, for all noncancelable leases are as fol-

lows:
Financing Leases Non-Financing Leases
Furniture, Fumiture,
Buildings &  Fixtures & Buiidings & Fixtures &
Land Improvements Equipment Land Improvements Equipment Total
(In Thousands of Dollars)
g2 o T ERATEN ) 5,102 1,130 1,241 2,542 237 11,595
V92T p-tidhyactat il 5,028 1,124 1,141 1,895 159 10,681
1978 S o 5,023 1,102 1,010 1,454 22 9,948
1979 |l i 4,987 1,100 934 1,124 —_ 9,477
1980 ol e 4,862 1,071 861 856 —_ 8,935
1987185, ... orimniesier 20,167 4,283 3,393 2,137 —_ 35,679
1986-90 ...... 12,984 2,919 2,028 592 —_ 23,154
1991-95 .............. 4,081 471 2,260 7 —_ 10,091
Remaining
Balance 312 e 19,640 - — 38,806

The rentals to be received from existing noncancelable subleases are not material.

The present values of the minimum rental commitments for all noncancelable financing leases are sum-
marized below:

Jan. 2, 1976 Jan. 3, 1975

(In Thousands of Dollars)
B et 3 R BRI e (U T TS TR U SRR  w10  . J AR Rhete $ 13,395 $ 13,161
Bulldings! and i ImproVamISnRS il o e Ll i vovimiwardsns chisasssosmisr st aas s sress 38,389 43,063
Furniture, Fixtures and EQUIPMENL ...............ccceeimiiincnniiiinmiisinecscsnieresessssssassssssses 8,446 9,590
$ 60,230 $ 65,814

The weighted average imputed interest rate for
all financing leases is 6.8% for 1975 and 6.9% for
1974 and the range of interest rates is 5%-10% for
1975 and 1974.

If all financing leases had been capitalized, rather

than current payments being expensed, the im-
pact upon net income would have been less than
three percent of the average net income for the
most recent three years.

Property and Equipment

A major portion of the real estate and equipment is pledged to secure mortgages and other long-term
debt. Property and equipment consists of the following:

Land and Land RIGhts' ... . citisiaiimimiiesimsosaiasmsees
Buildings, Improvements and Other ..............cccconvinne.
Furniture, Fixtures and Equipment ..........c.ccciiiiinnnns
BUSES | s o iiniiisei s i sabsihiviisrensisinvibbarsinessassttoyt iuasss
VBasaIs: |l b sl i ceasoisia b e i A desss

Less Accumulated Depreciation and Amortization

Depreciation and amortization are principally
provided on the straight-line method. Provisions
for depreciation and amortization of property and
equipment are $54,476,000 for 1975 and $56,862,000
for 1974 of which $53,830,000 and $55,884,000, re-
spectively, are applicable to continuing operations.

The Company follows a policy of capitalizing
interest cost incurred during construction of prop-

......................

Cost

1975 1974 Estimated Useful
Restated Life in Years

(In Thousands of Dollars)

...................... $ 53,579 $ 56,955 -
...................... 444,668 456,400 10-50
...................... 226,213 224,521 3-15
...................... 139,527 129,985 9
...................... 108,417 108,429 25

972,404 976,290
305,892 284,345

$666,512 $691,945

erty and equipment and depreciating the cost over
the life of the property and equipment. Manage-
ment believes this policy permits a better matching
of revenues and costs. Had the Company used the
alternative practice of expensing construction in-
terest when incurred, net income from continuing
operations would have been increased $92,000 in
1975 and $334,000 in 1974.
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Capital Stock

At January 2, 1976, shares of common stock were reserved for:
ConVersion ol SPeclal GtOCK-GaTIOB U i syiisiibiavy s coatssmss bl sanansh s¥ins 6k e a8 iosh ob b8ttt bl aernsn 1,032,000
Stock Purchase Options

Giitstanding and AneXerCIBEU (i .. sl st whsh i doimbh ottt s st St hinins b bbbt i 393,000

Reserved Tor. FURITeIBIantB. Lo it oo B b ol g ettt ki e MUl e 421,000
Stock Purchase Warrants at $24.75 per share

(Issued with 9%2 % First Mortgage BONGS) ...........ccccomiiiiiciemiersereansessssessiassssareiasensnssstssassessensssesssnes 220,000
Conversion of 8% Convertible Subordinated Guaranteed Debentures

D06 1985 al $35/100 Par SRAIe. .t . Ll Ll L di st beisssivessasisobats s eidens LAARETRY, AL MY 02 296,000
Dafarrod Componsalion PIBRE L bt it earersss il bsbdidsdon ook kbbb e s e s sra it it i 72,000

2,434,000
An indeterminate number of common stock shares will be required to meet the semi-annual dividend re-
quirements for the outstanding Special Stock-Series A.

Pension and Other Retirement Plans

A majority of the Company’s employees are cov-  covered current service cost and interest on prior

ered under various pension and/or profit sharing
plans. Pension cost of $5,563,000 in 1975 primarily
covered current service cost plus amortization of
past service cost over periods of either 30 or 40
years. Pension cost of $3,562,000 in 1974 primarily

service cost.

At January 2, 1976, the actuarially computed
value of vested benefits exceeded the total of the
pension fund and balance sheet accruals by ap-
proximately $21,978,000.

Contingencies
Class action litigation has been initiated against
the Company alleging violation of antitrust laws

sel, it is quite unlikely that any decisions finally
rendered will result in a material adverse effect on

with respect to sales and leases by the Company
to franchise holders. In the opinion of outside coun-

the financial position of the Company.

Auditors’ Report

To the Stockholders and Board of Directors
of Holiday Inns, Inc.:

We have examined the consolidated balance sheet of HOLIDAY INNS, INC.
(a Tennessee Corporation ) and consolidated subsidiaries as of January 2, 1976, and
January 3, 1975, and the related statements of consolidated income, stockholders’ equity
and changes in financial position (included on pages 22 through 26) for the fifty-two and
fifty-three weeks, respectively, then ended. Our examination was made in accordance with
generally accepted auditing standards, and accordingly included such tests of the
accounting records and such other auditing procedures as we considered necessary in
the circumstances.

In our opinion, the financial statements referred to above present fairly the financial
position of Holiday Inns, Inc. and consolidated subsidiaries as of January 2, 1976, and
January 3, 1975, and the results of their operations and changes in their financial position
for the fifty-two and fifty-three weeks then ended, in conformity with generally accepted
accounting principles consistently applied during the periods after giving retroactive effect
to the change (with which we concur) in the method of accounting for the translation of
foreign currency transactions, as explained on page 14 of the Financial Summary.

ARTHUR ANDERSEN & CO.
Memphis, Tennessee,
February 13, 1976.
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Notes to The Fourth Quarter Financial Highlights
1. During the fourth quarter of 1975 the Company

changed its method of accounting for foreign
currency translation gains and losses to include
such gains and losses in net income for the
period in which the rate changes occur. Pre-
viously reported results for prior periods have
been restated to give retroactive effect to the
new accounting method. Foreign currency
translation losses of $244,000 in the fourth
quarter 1975 and $6,461,000 in the fourth quar-
ter 1974 are included in operating costs and
expenses. The effect of the restatement on
fourth quarter 1974, after the elimination of
amortization of previously deferred foreign cur-
rency gains and losses, decreased net income

and earnings per share by $4,198,000 and $ .14,
respectively.

Revenues applicable to discontinued operations
for the fourth quarter of 1974 were $16,218,000.
During the fourth quarter 1975 $4,218,000 of
revenues and costs, which were classified in the
third quarter 1975 as revenues and costs from
discontinued operations, were reclassified to
continuing operations. The reclassification had
no effect on net income.

. A loss of $.10 per share associated with the

disposition of Company-operated inns was in-
curred during the fourth quarter 1974. The
fourth quarter 1975 results include $ .04 per
share income from disposition of inns.

SUPPLEMENTAL INFORMATION ON THE TRANSPORTATION GROUP

The Transportation group is comprised of two principal elements: intercity bus and other re-
lated operations and Delta Steamship Lines. Revenues for bus and other operations for 1971
through 1975 were $175, $163, $178, $206 and $214 million, respectively. Pre-tax income for bus
and other operations for the same fiscal periods was $28, $19, $21, $26 and $20 million.

Similarly, revenues for the Delta Steamship Lines for the years 1971 through 1975 were $34,
$28, $38, $74 and $79 million, respectively. Pre-tax income for the same fiscal periods was
$4, $4, $3, $7 and $13 million.

NEW YORK STOCK EXCHANGE MARKET PRICES COMMON STOCK SERIES A SPECIAL STOCK
1974 1974
High Low High Low
Istquarton .. ey civasntes 183% 12 28% 213
2nd quarter .......... LA e ke 1R IR L L B el 14% 1072 24 17%
AT QUBTET b, Lo alad i cagbe o r B Upes SR T L et 107 612 17% 14
AhguaTtar L L s 8% 4V 15 9%
' 1975 1975
High Low High Low
B ale 17 o] ACVRIRE EORMIRR IR I e U IOl R I LS 12 5% 19% 12
20 [QUBTIAE ... lin o istdsiirssisatinioipshissisesbs o 3 Pt Uemth 1o 15Va 10Va 23 17%
arcloartan b e e L 14% 91, 21Va 16
A U aTIEY .. et b peatet L LR [ TR e L 162 10 26 172

Source: As reported in The Wall Street Journal

Stock Listings

Holiday Inns, Inc., Common stock is listed on the New York Stock Exchange. It is also listed on the

Midwest, PBW and Pacific regional stock exchanges.

QUARTERLY DIVIDENDS PER SHARE COMMON STOCK  SERIES A SPECIAL STOCK (1)
1974 1974
TBEQUBITAY (il i e s iove bbbl e anbds sste oty e sadon st snsims $.075 $ .85
SO QUATEOE |t gl A i bt bbby b old TR (IR L .08125 —
Srd.quacter Sl iR n b i L UL A A . .08125 .85
Ahiquartar ... bl G LGS A PES A E BT SO .08125 —
$.31875 $1.70
f 1975 1975
oAt [V 1 Ly DRSSP AR Ll b L1 T e AT ey $.08125 $ .85
Znd guantar L Rl LR e e L .0875 —_
Ardiquarter .. Ll RIS S Ga b Tk M e LI 0875 .85
SN LQUBTTBE: 5ot il s/l Al ity caie it i s b SO AALE o Lo s .0875 —
$.34375 $1.70

(1) Dividends on Special Stock, Series A are paid semi-annually in Common Stock at market value.
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FORM 10-K

The Form 10-K Annual Report to the Securities and Exchange Commission provides certain
additional information and will be available in April. A copy of this report may be obtained from
the Corporate Development Department of the Company. Copies of exhibits filed with the Form
10-K will also be available upon request at a cost of $1.00 per page.

CONTACTS

Stockholders, investors, security analysts and other interested observers of the Company wish-
ing to discuss financial and operating matters should contact the Corporate Development De-
partment, 901/362-4330.

Representatives of the media should direct inquiries to the Corporate Public Relations Depart-
ment, 901/362-4491.
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Statement of Consolidated Income

Holiday Inns, Inc. and Consolidated Subsidiaries
Fifty-two Weeks Ended January 2, 1976

And Fifty-three Weeks Ended January 3, 1975
1975

1974
Restated

(In Thousands, except
per share amounts)

Revenues

0nre To R { (o | B T Fo by Tk A L S e O, w5y L N it 5 PP LA I LAy $525,750 $501,806

o T LR S b g BB A e e e e e IR 92,907 117,710

TUANBPOTMION 1. S e b LA Al L B L e i bt bbbt ir b B b s cp i 293,539 280,613

Other Income ...........ceuees B L 0 il A s ) 4,777 4,976

916,973 905,105

Operating Costs and Expenses

FOOU BRG LOUOIMBI. . i ot il b s sivasnsssesnsciminsyrsssssatrss ssindsgasssrssndoninoss 482,139 471,225

FIOIRCIR. | Lot st e LRI IR T L Ko, B e v o cnopusrhsbbassab o bt sigh i S eds sona 92,453 108,821

FIANBDORIBION © ol ts st ik ssestabrssaiursinstsnesnsnsmussnssdssebsavassnnekssspvsuantsnse sessssass 260,014 247,639

NIl GO DO B L s ins s hych st b cdusssssadrantbbbesnonsromaersiesainnievs srqssonsn 20,124 21,338

Foreign Currency Translation (Gains) LOSSES ........ccocovrrennernnnieneccccnncrnans (5,867) 8,614

848,863 857,637

Income From Continuing Operations Before Income Taxes .........ccccvecvvveercrancnns 68,110 47,468

Provision for Income Taxes ...... et R IR o0 SR R 26,663 20,961
Income From Continuing Operations ..............cceciiiveicnnmninniesnsnseensnnsnsien 41,447 26,507
Discontinued Operations, Less Applicable Income

Taxes of $637,000 and $1,612,000 .....iccvvviviisioinmiuismssuainnboariosssissnsssasinoniss 447 956
- T PR LR T (4 1 S AT R RS WRERMAREND oY et SO 1 $ 41,894 $ 27,463
Earnings Per Common and Common Equivalent Share

Earnings From Continuing Operations (After

Pratofred Stack VIS o e s L e s et fbus s abs sambaaaeba oh $ 1.36 $ .86
Discontinued Operations | ... o inim sotaiionin mmssaio sariisin sse ddosasviess 01 .03
e e U M Ko B LA S ) . L 40 TR SRR SL] RO URY $ 1.37 $ .89

The Financial Summary on pages 14 through 19 is an integral part of this statement.

Consolidated Statement of Changes in Financial Position
Holiday Inns, Inc. and Consolidated Subsidiaries

Fifty-two Weeks Ended January 2, 1976
And Fifty-three Weeks Ended January 3, 1975

1975

1974
Restated

Source of Funds

Income from Continuing OPEerations ............cc.ccccerirresemcccncinsinsersenssesenannns
Add Expenses Not Requiring Current Outlay of Working Capital:

Depreciation, Amortization and Allowances for
PIODOI  EIBDOSIIONG! ., = oie i toiincmsanssemsmrobye inobiemson Bizsinde il hAS4

Batermed INCOmME TaIBE S, 1 it 2 oo inpadikersibs b Biuad boilEimididiciis
Provision for Possible Loss from Litigation ..............cccincimmnin,
Foreign Currency Translation (Gains) LOSSES ............ccoceevvmreecnecennane

Working Capital Provided from Operations before
Discontinued Operations ............c.coeiicnnenmnssorens

Income from Discontinued Operations Including

Non-Working Capital Charges ..............ccccoimmimminemsiesesmsmen.
Total Working Capital Provided from Operations .........c.ccccccu...
Procunls HAOM FIBAGING £ 515 icertnsrisinmiosssixaserasshavstosyistsasciyaciiseisrivessosse
Sales of Property and EQUIPMENT ...........c.cccccevreneiannnsnsirsesessensesesesessnssnsases

T T O T TSRS S T A SR ] DO

Application of Funds

Additions to Property and EQUIipment ............ccoocoveiiececiecrnnmne e cneesnenene
Payments of Mortgages and NOES ...........cceeirveiiueiriecriieiseessincersesssvsseens
Rayment of Gasly DIV aeRES . i ed s saemmoi s on b s o et 3 easoni s s s amns
Increase (Decrease) in Restricted FUNAS ........c.ooceeeeieeeceiniecciiccecivaserennes
Gther LRt S e B M e b L bl b e v L

THOION ADPREEHBNR .o sy s by sesdasonsansasiessssbronss basssserast isossnidnl
Increase (Decrease) in Working Capital

............................................................

Changes in Components Which Increased (Decreased) Working Capital:
Cash and Temporary Cash INVEStMENtS ............cccccuvvrrinineiivirenionsssessesines
RO OV D aE e vetessiiy s ssms st bovia coissnscimsaverse sobsvissndsendiseatanosedusrs
L T I BB | | it Pab e haev a5 s h e st dialoasines satindobs b kbobevmnnt hodhan bbsmanis adhs Sibbnd
Long-Term Debt Due Within One YEar ...........cccccoveiniiiviivierricreinsisorsssenses
Accounts Payable and Other Current Liabilities ..........c.oeecevrvreervcviviiciinns
Accrued Federal and State Income Taxes

Increase (Decrease) in Working Capital

..................................................

The Financial Summary on pages 14 through 19 is an integral part of this statement.

(In Thousands of Dollars)

$ 41,447 $ 26,507
59,414 57,511
4,236 3,887
B 4,500
(5,867) 8,614
89,230 101,019
1,202 1,800
100,432 102,819
8,391 18,979
23,869 13,431
132,692 135,229
57,076 85,946
43,244 35,281
10,366 9,764
9,668 (1,538)
5,791 6,452
126,145 135,905
$ 6,547 $ (676)
$ 14,712 $ 13,169
(16,244) 12,176
(4,599) 3,496
5,779 (3,629)
(3,525) (4,805)
13,535 (16,440)
(3,111) (4,643)

$ 6,547 $ (676)
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Consolidated Balance Sheet
Holiday Inns, Inc. and Consolidated Subsidiaries

January 2, J s
""'1";7'5 2, Jat;t;g’rsy 3, 197% -';3.7’5, 2
Restated Restated
(In Thousands of Dollars)
ASSETS LIABILITIES AND STOCKHOLDERS’ EQUITY
Current Assets Current Liabilities
n R S 0 TRV ARL) et O s WL T 1 41 100, 0 V0L 0y D o $ 26,033 $ 24,496 Long-Term Debt Due Within One YEar ............ccccuiiveerueemccmeriencserssensssasssnens $ 24,658 $ 21,133
Temporary Cash INVEStMENtS, at COSL ........coovivveeeeiiirireeesresrasssneasssssassasenns 35,128 21,953 Notes Payable—Banks .............cccccoeeveiemrerinieiesisionisnsienssssissossssasasssssassscnns 5,138 14,356
Receivables, Less Allowance for Doubtful Accounts ! ABcounts (Pavabile . Lt a ao oLl U L il il sl dsiis ot d st 23,572 30,203
\ Accrued Federal and State INCOME TAXES .....c.cc.covrurerceruarsnssesismsisnasnnsinns 13,850 10,739
of $5.045,000'and $3,710,000 .. ittt dissiainansstibstss ey covedesotiatasas 80,931 97,175
I ; 35 B0 | Accrued Expenses and Other TAXES ...........cewemeueemieseeresesasasssssesinsassnens 44,885 42,199
T (g 1 el s S T WAL NG et A A DL iR A R | LG st 3 37,406 ; OLhEr CUITENE LIBDIIIOS oo oo st et e eesseenter et essssassresemsasmssene 16,165 16,537
ORNEE GOSN ABBOTS L LA, o L il shnecseninsnniorsisan sssbrkimsptanaongsaniirsstasns 8,818 8,019 ‘ Total Current LIabilitieS ......oowvvveeoeeeesessssssessssens 128,268 135,167
183,717 189,049 1
o [t il e T i L I o L 5’9 - o 865 Long-Term Debt DU AEr ONE YEAT ...........cc..iwveresinsseseseresssssssssssassssssesssssssss 296,160 336,250
p o ade in Statutory Reserve Funds .........c....cccccorunevee 1 . Dafarrod Crodits IMoNiaihk Excess of et Assolsiat T r ot 6T S EHOT A i)
Total Current ASSets ............coecimvccnencssssenisens 177,732 178,084 Acquisition Over Investment in SUDSIAIArY ........c.ccovereeeiiieisiinneciincisnicins 18,468 23,974
. o Deferrod INCOMB TAXBS .....ciiuissbilsieniastsssemssassaassssssisssbussssbbisssisssiraicsssussrionpios __ 42742 _ 36,323
Restricted Funds, Principally Statutory Reserve Funds,
INGHing ABOYOIDOPOSING! .. ..o il ishisdadsmmmionsibsotibisssibshasiuitsistssdsss 22,809 13,141 Commitments and Contingencies—See Pages 17, 18 and 19.
Investments and Long-Term Receivables Stockholders’ Equity
Nonconsolidated Subsidiaries and Less Than Majority Capital Stock
A W T A e et L B e i A LMY 4800 1o DA 21,963 18,904 Special Stock: authorized 5,000,000 shares;
Notes Receivable and Other INVESIMENLS ........cccc.cecuiinimeiniisinnascssnasenes 18,846 16,474 Series A; $1.125 par value; issued 760,509
"~ 40.809 T 35378 and 761,034 shares; convertible into common ..........ccccccccvvvuinnns 855 856
—_— —l Common: $1.50 par value; authorized 60,000,000
shares; issued 29,878,599 and 29,877,812 Shares ...........cc.ccocuruees 44,818 44,816
Property and Equipment, at cost o b gy nd e s R bt g o1 (Tt e b R R IA Lt 114,350 114,338
Land, Buildings, Improvements and EQUIpMeNt ...........c..ccoooiviisonienieinnns 972,404 976,290 | Retainsa Easninaar AT L U bbbty s te 292,914 262,562
Less Accumulated Depreciation and Amortization .............cc.cccceveneee 305,892 284,345 452,937 422,572
666,512 691,945 Capital Stock in Treasury, at COSt ..........cmimmmimimmmimesessesssssssssses (6,712) (6,252)
A ‘";’8; SRITNE Unissued Deferred Compensation Shares ...............ccccevemiemmseinsessesnssecns (2,175) (2,672)
eferred Charges and Other ASSELS .........ccoiviiiiiiiiiiiiiereciieeecrresessseesearsessessnes y 26,814 444,050 413,648
$929,688 $945,362 $929,688 $945,362

The Financial Summary on pages 14 through 19 is an integral part of this statement.
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Statement of Stockholders’ Equity
Holiday Inns, Inc. and Consolidated Subsidiaries

Capital Stock

Preferred*
$100
Par Value

Special
Series A Common

$1.125 $1.50 Capital
Par Value Par Value Surplus

Retained
Earnings

Treasury
Stock

Summary of Operations

Balance—December 28, 1973,
As Previously Reported .......... $ 1,896

(In Thousands of Dollars)

$ 865 § 44,816 $114,238 $252,310

Cumulative Effect of Restate-
ment For Foreign Currency

Translation Losses ................ — — — — (6,268)

$ (4,762)

Holiday Inns, Inc. and Consolidated Subsidiaries

Restated (See Note)

Balance—December 28, 1973,
As Restated ............cccccoceirunnn 1,896 865 44,816 114,238

Net Income, As Restated ............ - — T =

246,042
27,463

Treasury Stock Issued In:

Earnout Provision of

Acquisitions, 35,063

Shares of Common ............ — — (17) (469) -
Deferred Compensation Plan,

55,592 Shares of

GOMMON |- ks chvnitverteisissessers — —_ — (212) —
Dividends on Special Stock—

Series A, 115,383 Shares

of Common ........ccceciecivenae — — — (174) (1,208)

Treasury Stock Acquired .......... — — — 1,113 —

Sinking Fund Requirements,
18,964 Shares ...........ccccceveveee.

Cash Dividends Declared On:
Preferred Stock .......ccceevernnne — — . — - (170)

Common Stock, $.325
PEr SRAEG .. vsceemhs - Buisibs e — — — (9,594)

9. L SRR R = (9) 17 (158) 29

(1,896) aare —— r—y -

(4,762)

522

594

1,382
(3,636)

(352)

Balance—January 3, 1975,
As Restated ...........c.c.ccocvrrnueene - 856 44,816 114,338

Net Income ...........cccccevvvirivicnnennnns — — — -

262,562
41,894

Treasury Stock Issued In:
Dividend on Special Stock—
Series A, 124,377 Shares
Of COMMON ... 0 s — — e (10) (1,147)

Treasury Stock Acquired .......... — — —_ — —

Cash Dividends Declared On:
Preferred Stock .......c...ccouneeeee. —_— —_ —_— — | (46)

Common Stock, $.350 Per
Bhag Lo el T — — — —_ (10,320)

MYl i b oaasins — (1) 2 22 (29)

(6,252)

1,157
(1,283)

(334)

Balance—January 2, 1976.......... $ — $ 855 $ 44818 $114,350 $292,914

$ (6,712)

* 150,000 shares of 5% cumulative preferred stock are authorized; none are outstanding at January 2, 1976.

The Financial Summary on pages 14 through 19 is an integral part of this statement.
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1975 1974 1973 1972 1971
(In Thousands of Dollars, except per share amounts)
Revenues
Food.and, Lodgifig 1) s s cun ottt $525,750 $501,806 $466,251 $419,349 $360,361
Broduicti, .o wi o A S iaE IR 92,907 117,710 118,976 100,796 87,323
Transportation ..........ccccceeecinerenecvenineecesneesses 293,539 280,613 215,884 191,395 208,812
OIRGL INCOMB ..o ciiodesmisbibyss deebiimsiongass biens 4,777 4,976 7,651 6,692 5,288
916,973 905,105 808,762 718,232 661,784
Operating Costs and Expenses
Food and Lodging .........cccceevecimenicvnncrresivene 482,139 471,225 421,431 367,360 319,101
Products). e R o L R L 92,453 108,821 107,055 92,232 80,919
AN POTLAtION: itk eivsialhes virsonscitat carons si b ivins 260,014 247,639 191,483 168,677 176,928
General Corporate ........cocooceecveevencniveesennns 20,124 21,338 17,134 14,596 13,765
Foreign Currency Translation
(GAINS) LOSSES ....cooveverivecinerirenessessarsasansas (5,867) 8,614 7,402 (303) 1,967
848,863 857,637 744,505 642,562 592,680
Interest Cost Accrued ........c.cccoueenneiinnennnes 27,065 28,842 26,657 22,040 21,076
Interest Capitalized .........c.ccovveeiviiiiininnienns ' (173) (415) (3,462) (4,146) (3,185)
Interest Included in
Operating Expenses Above .................... 26,892 28,427 23,195 17,894 17,891
Provision for Income Taxes ..................c........ 26,663 20,961 24,520 34,645 31,929
Discontinued Operations .................ccccoouceuen. 447 956 1,997 1,367 1,459
Extraordinary tems ................cccoceceviiiniinennnne. — - - — — 1,520
NOLINCOMB ... L b i ciieotiniinzasansos sOPUESs foxss onas 41,894 27,463 41,734 42,392 40,154

Earnings Per Common and Common
Equivalent Share

Earnings From Continuing
Operations (After Preferred
Stock Dividends) ...........cccevmveerencvinne.

Discontinued Operations .............c..........
Extraordinary Items .........ccccccevvivviecnennnn.

N AT IS L T et ae fees s oseartod susuiesses

136 §$ 86 $ 127 $ 133 §$ 1.28
.01 .03 .06 .04 .05

137 § 89 $ 133 § 137 §$ 138
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NOTE: To conform with a recent accounting pro-
nouncement, the Company has changed its ac-
counting for the translation of foreign currencies to
include foreign currency translation gains and

losses in the determination of net income for the
period in which the rate change giving rise to the
gain or loss occurs. The effect of the accounting
change on net income as previously reported is:

1974 1973 1972 1971
(In Thousands of Dollars, Except Per Share Amounts)

Net Income As Previously Reported ................ $ 32,641 $ 46,403 $ 42,024 $ 42,121
Effect of Restatement of Foreign

Currency Gains and (L0OSSES) ...........ccoveeeeene. (5,178) (4,669) 368 (1,967)
Net Income as Restated .........cccccoecvnciniriernnrinee $ 27,463 $ 41,734 $ 42,392 $ 40,154
Earnings Per Common and Common

Equivalent Share:
Net Earnings as Previously Reported .............. $ 1.06 $ 149 $ . 1.87 $ 140
Effect of Restatement of Foreign

Currency Gains and (LOSSES) ...........cccoecuvenne (.17) (.15) .01 (.07)
Effect of Retroactive Restatement of Shares

Outstanding for Shares Issued as Dividend

on Special Stock—Series A ............cccocennnenen. (.01) (.01) —

Net Earnings as Restated .................cccccoevervennee $

.89 $ 133 $ 137 $§ 133

Management’s Discussion and Analysis of the Statement of Income

Food and Lodging

Occupancy at Company-operated inns declined
during 1975, reflecting a lower volume of commer-
cial guests due to the reduced level of economic
activity. However, revenues increased $23,944,000
in 1975, primarily as a result of rate adjustments
implemented to offset increased operating costs at
Company-operated inns and, to a lesser extent, in-
creased royalty payments from licensed inns. Rev-
enues in 1974 were adversely affected by lower
occupancy rates as a result of the fuel shortage
and a decline in business travel. Revenues, never-
theless, increased $35,555,000 in 1974 over 1973 as
a result of a greater number of Company-operated
rooms and rate adjustments implemented in the
fourth quarter to offset increased expenses.

Operating income increased $13,030,000 in 1975
from the depressed levels of 1974. The increase
was primarily the result of a gain from inn disposi-
tions in 1975 compared to a loss in 1974, increased
royalty payments from licensed inns and cost re-
duction efforts at Company-operated inns. In 1974,
operating income decreased by $14,239,000 due to
an increase in operating costs and expenses which
resulted from rising food costs, higher salaries and
wages, escalating utility expenses, a provision for
anticipated losses upon disposition of certain as-
sets and increases in other operating costs.
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Products

Revenues from continuing operations declined
by $24,803,000 in 1975 and operating income de-
creased $8,435,000 to $454,000 in 1975. Revenues
declined principally as a result of a reduced volume
of furnishings and equipment sales for new con-
struction and refurbishing projects which remained
depressed in 1975 as an economic contraction fol-
lowed the fuel shortage of 1974. Operating income
declined as volume weakened without a corres-
ponding reduction in operating costs and expenses.

Transportation

Revenues increased $12,926,000 in 1975 and
$64,729,000 in 1974 due to increases in revenues
from both bus and steamship operations. Revenues
from bus operations increased in 1975 as a result
of expense-offsetting rate adjustments and a con-
tinued recovery from the effects of a strike which
reduced revenues in 1972 and 1973. The 1974 rev-
enue increase is attributable to a material increase
in passenger miles resulting from the energy short-
age as many travelers switched to intercity bus
transportation, a recovery from the Company’s
earlier strike and the favorable impact of a brief
nationwide strike at a competitor.

The increase in vessel revenue in 1975 is attribu-
table to a higher average cargo rate resuliting from

price adjustments and an improved mix of cargo
which more than offset a decline in tonnage. In-
creased vessel revenues in 1974 were a result of
increased tonnage and a higher average cargo rate.

Operating income increased $551,000 in 1975 as
income from steamship operations increased due
to a favorable prior-year subsidy of $2,591,000 and
an improved mix of cargo. This increase was par-
tially offset by a decline in income from bus opera-
tions in 1975 due to a lower level of passenger
miles resulting from a reduction in disposable in-
come of intercity bus travelers. In 1974 operating
income increased $8,573,000 due to a material in-
crease in passenger miles for the bus operations
and the additional tonnage transported at a higher
average cargo rate for the steamship operations.
Operating expenses increased $56,156,000 in 1974
primarily from escalating wage, fuel and other costs
and increases in the volume of business.

Other Factors Affecting Net Income

Net income in 1975 increased by $14,431,000.
However, comparisons with net income for 1974
and prior years are influenced by the factors dis-
cussed below.

Foreign Currency Translation. In accordance
with the Statement No. 8 of the Financial Account-
ing Standards Board, a change in the relationship
between the dollar and the foreign currencies in
which certain assets and liabilities of the Company
are denominated results in a translation gain or loss
which is recognized during the period in which it
occurs. The strengthening of the dollar in 1975 in
comparison primarily to the German and Dutch cur-
rencies resulted in a translation gain of $5,867,000.

The translation loss of $8,614,000 in 1974 resulted
from a weakening of the dollar during the period.

Taxes. The provision for income taxes in 1975
increased by $5,702,000 as a result of higher oper-
ating income. However, the 1975 provision for in-
come taxes reflects a lower effective tax rate than
the 1974 provision primarily as a result of an in-
crease in tax deductible deposits to the statutory

reserve fund made possible by higher steamship
earnings. The 1974 provision for income taxes de-

clined as a result of lower operating income but
reflects a higher effective rate than the 1973 pro-
vision because 1973 was affected by investment
tax credits resulting from the delivery of LASH/
container vessels.

Discontinued Operations. The income from dis-
continued operations, primarily manufacturing op-
erations including food processing, declined
$509,000 in 1975 and $1,041,000 in 1974 as a result
of decreased sales and lower profit margins. Lower
sales from manufacturing operations were due pri-
marily to the reduced rate of new construction proj-
ects, and lower profit margins were the result of
declining volume and a less profitable product mix.

Other Income. Other income decreased $2,675,-
000 in 1974 because of a decline in the level of
short-term investments.

General Corporate Expenses. General corporate
expenses increased in 1974 by $4,204,000. This
change is primarily attributable to the inclusion in
1974 of a provision for possible loss from litigation
of $4,500,000 in connection with a case which the
Company has settled for an amount that approxi-
mated the provision.
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Fifteen Leading Lodging Firms
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Source: 1976 Service World international “100”.

EQUAL OPPORTUNITY EMPLOYER

Holiday Inns, Inc., has a policy against discrimination in its recruitment, employment and other personnel
practices. It is Company policy to seek and employ the best qualified individuals from the available labor
force and to provide them with equal opportunity for advancement, including upgrading, promotion and
training, in a manner that does not discriminate because of race, color, religion, sex, age, national origin,
or physical disability except where the physical disability might prevent the individual from fulfilling bona

fide occupational requirements.

32



Holiday Inns, Inc. = 3742 Lamar Avenue = Memphis, Tenn. 38118 U.S.A.

HOUISAY FRADS WENPWIN - LITWG I UL




The Holiday Inn Story

KEMMONS WILSON




The Holiday Inn Story
by

Kemmons Wilson
Chairman of the Board
Holiday Inns, Inc.

. .. the Holiday Inn story is larger than buildings and
happy vacations . . . it is the story of people—people who
had faith in an idea, and who were willing to work together

for its development.”
—KEMMONS WILSON

Holiday Inns, Inc.
Memphis, Tennessee, U.S.A.
Second Edition—July, 1972

Requests for additional information about Holiday Inns,
Inc., and the Holiday Inn System are handled by the

PuBLIC RELATIONS DEPARTMENT

3756 LAMAR AVE.
MEeMPHIS, TENNESSEE 38118

901 /362-4491



“As the company’s growth accelerated, we decided to
broaden our operating base by selling stock. The first pub-
lic offfering of 120,000 shares at $9.75 per share was made
on August 19, 1957.

If you had bought 100 shares for 8975, today it would be
equivalent to 1,632 shares. At a recent quotation of $50 per
share, your initial investment would be worth more than
$80,000.”

—KEMMONS WILSON
July, 1972

SET UP, PRINTED, AND BOUND IN THE UNITED STATES
OF AMERICA FOR HOLIDAY INNS, INC., BY HOLIDAY PRESS

If you search through all the ages of history, you will find no national
economy which matches that of the United States in giving a man an
opportunity to build a business. This is the story of the building of a busi-
ness. It is the story of a small group of men who were willing to take cer-
tain risks, work extremely hard, mix determination with resourcefulness
and faith, and build a business—Holiday Inns, Inc.—from a few thousand
dollars to a company with assets of more than 700 million dollars in 20
years.

The name Holiday Inn means different things to different people—a
two-story motor hotel on an interstate highway, a skyscraper hotel in a
metropolitan area, a luxury resort facility, a Trav-L-Park for people who
enjoy camping, or simply a happy family vacation.

But the Holiday Inn story is larger than buildings and happy vaca-
tions. It is the story of people—people who had faith in an idea and who
were willing to work together for its development.
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In 1951 my wife Dorothy and I loaded our five children into a station-
wagon and started from our home in Memphis, Tenn., for a vacation
trip to Washington, D.C.

It didn’t take us long to find out that most motels had cramped, un-
comfortable rooms—and that they charged extra for children.

Few had adequate restaurants and fewer still were air-conditioned. In
short, it was a miserable trip.

This is not to say that there were no great hotels in that day. There
were. But the industry as a whole had reached a lull. During World War II,
hotels didn’t have to worry about empty rooms. Guests paid premium
rates for any accommodations at all. They were forced into expensive park-
ing fees and into tips for doormen and bellmen who rendered little more
than lip service.

After World War II, businessmen began traveling by auto instead of
by train and the family vacation came into its own. In essence, transporta-
tion was changing, and the hotel-motel business was ripe for development.

I built the first Holiday Inn on Summer Avenue in Memphis, near
what was then the eastern city limits. It had 120 rooms. (By the way, the
first inn is still in operation—with modernization, of course. Last year it
showed a substantial profit, and the land has increased 25 times in value.)
We now have 12 Holiday Inns open in the Memphis metropolitan area.

During the next year and a half, I built three more Holiday Inns. All
had a swimming pool, air-conditioning, a restaurant on the premises, a tele-
phone in every room, free ice, dog kennels, free parking, and baby-sitters
available.

These features are standard in every Holiday Inn today, and we have
added physicians and dentists on call, the Holiday Inn Magazine, wall-to-
wall carpeting, 24-hour phone service, Holidex computerized reservations,
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and meeting facilities. There are more than 800 clergymen of all faiths and
denominations who are chaplains-on-call, available at many Holiday Inns
in the United States and Canada to guests who feel the need for religious
counsel. Last year 250 Holiday Inns participated in another program
through which rotating clergymen offer Sunday religious services at the
inns for our guests.

The first 50 Holiday Inns were decorated by the late ““Doll” Wilson,
my mother, who was vice president of the corporation for a number of
years. Her assistance in selecting colors and design had been invaluable to
me on hundreds of houses and apartments and she applied this same skill
and talent to making Holiday Inn rooms bright and cheerful, with friendly,
warm colors instead of the cold and drab hotel-room decor that was typical
of the 1950s.

- SRR - SERL - 4

As the first four inns in Memphis were completed, I began to see the
possibilities of developing a national chain. I needed a man who could
think big with me and the biggest-thinking man I knew was Wallace E.
Johnson, builder of thousands of homes, who had been called ““the Henry
Ford of the home building industry” by The Saturday Evening Post.

He had started as a carpenter and pioneered low-cost housing, work-
ing out a production line for standard parts. When the “Manhattan Proj-
ect” to make the first atomic bomb was still top secret, Gen. George Mar-
shall asked him to develop plans for the city which became Oak Ridge,
Tenn.

He had been a leading officer of the National Association of Home
Builders, with friends in the business all over the country. It seemed to me
that Holiday Inns could be established nationally if prominent home build-
ers all over the nation would build them in their home cities as I had done
in Mempbhis.

One night I drove over to see Wallace and explained my thinking. We
talked far into the night. Here was a man who could understand how such
an organization could be made to work. That night we shook hands on a
partnership which in 1954 became Holiday Inns of America, Inc. Known
today as Holiday Inns, Inc., the company and its licensees now form the
world’s largest international system of food and lodging facilities.

I can’t say enough about how much this association with Wallace has
meant to me. He likes to work as much as I do, and he has developed a tre-
mendous ability to obtain money to keep us going through this period of
extremely rapid growth.

In 1953, Wallace and I invited 75 homebuilders from across the coun-
try to come and hear our proposals. About 61 showed up. They were en-
thusiastic. They said they would begin as soon as they got home and would
send their franchise checks for $500, and would pay five cents per night per
room in royalty fees.

But they were busy with other projects and had not caught the Holiday
Inn vision. A year later only three of them had made any appreciable prog-
ress in developing Holiday Inns.

But we and our associates kept selling—kept plugging away to get
those early franchises sold, and eventually a few began to move. There cer-
tainly was no landslide, but a few builders and businessmen began to see
the light.

It then became evident that we’d be needing an administrator to keep
the operation going while Wallace and I continued its development.

I had become friends with William B. Walton, a 35-year-old attorney,
partner in his own successful law firm and vice president and general coun-
sel of the Home Builders Association in Memphis.

He became executive vice president. With Bill Walton came a great
deal of administrative ability and-—more importantly—the understanding
of people and the kind of practical imagination we were seeking for our new
company.

It was Bill who came up with the idea that Holiday Inns should not
have managers, but innkeepers. He also dreamed up John Holiday, one of
our symbols—a jolly, friendly host from the days when an inn meant fire-
side warmth and comfort and the care not only of travelers but of their
horses.

As the company’s growth accelerated we decided to broaden our op-
erating base by selling stock. The first public offering of 120,000 shares at
$9.75 per share was made on August 19, 1957. They all went the first day.

If you had bought 100 shares for $9.75, today it would be equivalent
to 1,632 shares. At a recent quotation of $50 per share, your initial invest-
ment would be worth more than $80,000.

Today a Holiday Inn franchise, which once sold for $500, sells for a
$15,000 minimum in the United States, and the basic royalty fee is 15 cents
per room per night, or three percent of the room gross, whichever is greater.

It is important to understand the relationship between Holiday Inns,
Inc. and the Holiday Inn franchise holders.

- Al < JAR < -

Holiday Inns, Inc., owns or operates about 300 inns, including 15 out-
side the continental U.S.

We also own the “Great Sign,”” our registered service mark, the Holi-
day Inn name and script, and the services and guidance programs through-
out the entire system. We jealously guard that name, that sign, and our
image. One reason we value that sign so highly is that the exclusive rights
to use the name were so hard to get. When we first tried to register our
service mark, we were turned down. The patent bureau had no precedent of
granting a service mark based on such intangibles as specific standards of
good service and widespread availability of physical facilities.

It was only after considerable effort and several return trips that we
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persuaded the patent office that we had something unique which was wor-
thy of registration. Finally our name and what we call our “Great Sign”
were registered and we certainly mean to protect these service marks and
the reputation they stand for. Today we have also registered the slogan,
“The World’s Innkeeper,” for, after being “The Nation’s Innkeeper” so
many years, we are today worldwide rather than national.

v N R -

In order to maintain those standards for which we were finally able to
receive a registered service mark, we developed a rigid inspection system
which was, I believe, unprecedented in the innkeeping industry at that time.

Every inn is inspected several times annually by a rotating staff of in-
spectors who are graduates of our innkeeping school. These inspections
cover many items at each inn and restaurant on a scoring basis. If the
standards are not met, the franchise holder is warned to improve in 30 days
because he will be inspected again. If corrections are not made the company
has the right under the license agreement to revoke the franchise and re-
move the Great Sign. The inspection service continues to protect the Holi-
day Inn name for all operators of Holiday Inns by insuring high standards.

Another major factor in Holiday Inns’ success is our International
Association of Holiday Inns (IAHI) which includes all company-owned
and licensed Holiday Inns. IAHI was founded in 1955, and the original
constitution was drafted by William B. Walton, now president of Holiday
Inns, Inc. IAHI is an effective force in maintaining our highly prized har-
monious relationship with our licensees.

Both a trade association and an advisory body, IAHI makes recom-
mendations for advertising and systemwide rules of operation. Each
Holiday Inn pays a per-room assessment into the national advertising
fund. Only with IAHI approval can this assessment be increased or used
for purposes other than national and international advertising.

The association holds a conference each year, elects a board of direc-
tors which in turn elects its own officers, and selects members from across
the country and throughout the world for active participation on several
advisory committees. Through this organization, every franchise holder
and innkeeper knows he is “part of the team.” Such communication is very
important, particularly in a worldwide business system.

Among our licensees we have some of the smartest businessmen in the
world continually seeking new sites for Holiday Inns, developing new ope-
rational techniques, and prodding us to do a better job in developing and
operating the system.

And we have found that the “IAHI” organization is just as eager as
we are to hold to high standards of construction and operation.

- R« i
Although Holiday Inns are primarily thought of as a good place to
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spend the night, we are deeply involved in assuring our guests not only that
their beds will be comfortable and safe but also that their dining will
be enjoyable and tasty. Holiday Inns, Inc., its subsidiaries and its licensees
also make up one of the world’s largest food service operations with more
than 7,000 facilities. This includes inn dining rooms, lounges and private
banquet services and it also includes a variety of food facilities available
through some of our subsidiaries not directly concerned with Holiday Inns.

The Holiday Inn International Cookbook contains a sampling of ex-
citing menu ideas from Holiday Inns around the world that can be con-
verted successfully into home specialties. The Cookbook is now in its
seventh edition and offers more than 900 recipes ranging from Dutch
Bitterballen to Old Virginia Spoon Bread.
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I have long known the value of diversification and have had no hes-
itancy in broadening the base of Holiday Inn operations as a part of sound
business philosophy. Actually, however, our early subsidiary companies
were formed simply because we couldn’t find outside companies to do the
job the Holiday Inn way. ‘

The first of these subsidiaries was organized in 1957 and was named
Inn Keepers Supply Company. From a very small beginning, it has ex-
panded to where it now handles in excess of 200,000 different items, from
heavy-duty restaurant equipment to water-glass wrappers. It also includes
related services such as decor, design, research, and laboratory testing.
IKS is located in Memphis.

Inn Keepers Supply, like all of our subsidiary companies, not only
supplies the Holiday Inn System but also sells to other motels, hotels,
apartment complexes, hospitals, schools, and other institutions.

Today we have a branch of Inn Keepers Supply open in Belgium,
known as IKS-Brussels, to serve our European inns.

Inn Keepers Supply-Atlanta, formerly Brown-Wright Hotel Supply Corpo-
ration, and its subsidiary, Kitchen Equipment Corporation, supplies the South-
east. Inn Keepers-Dohrmann, with headquarters in Los Angeles, gives us a
base of operation in 11 western states and a huge commercial design department.

By having IK-Dohrmann in the West, IKS-Atlanta in the Southeast, and
Inn Keepers Supply in Mid-America, we were able to accelerate our plans in
developing a complete national marketing service.

We have several manufacturing subsidiaries. Johnson Furniture Com-
pany manufactures contract furniture and cabinetry and offers various
lines of furniture for the independent institutional markets. Bianco Manu-
facturing Company, Holiday Woodcraft, Champion Lighting, Interna-
tional Foam, Master Kraft and Modern Plastics are among our other sub-
sidiaries.



Holiday Inns’ entire Product Distribution System evolves from the
Institutional Mart of America. The IMA building, located in the 80-acre
Holiday City complex in Memphis, is a focal point for marketers and
buyers. Here we offer coordination in planning, constructing, furnishing,
and equipping all types of motels, hotels, office buildings, convalescent
homes, dormitories, restaurants and apartment houses.

About 250 manufacturers have displays at this mart, which opened
in 1967 as the nation’s first display area and marketing service designed
exclusively for institutional developers. IMA offers complete marketing
services for the seller, from cataloging and rapid distribution, to coordi-
nated advertising and sales promotion. Open five days a week, year-round,
the 300,000-square-foot IMA building provides the buyer with a single
area where he can see, evaluate, and purchase virtually any goods and
services needed in any type of institution. We believe this is an extremely
effective way to bring together the buyers and sellers in the institutional
development field for mutual benefit and convenience.

The first IMA satellite showroom—an 11,600-square-foot circular dis-
play building in Lakeland, Fla.—opened in 1972. Satellite showrooms will
augment the services offered at IMA headquarters in Holiday City.

In 1958, Holiday Press was formed. At that time, it was evident that
we would have tremendous printing needs.. Menus, directories, office
forms, place mats, and advertising flyers were only the beginning.

Today Holiday Press is the greatest “full-service” printing plant in
the Mid-South. In only 14 years it has become a national leader in insti-
tutional printing and handles major commercial printing accounts.

Each year Holiday Press prints 17-million copies of our Holiday Inn
directory. Bimonthly it prints one million full-color copies of the Holiday
Inn Magazine, which is placed in every room of Holiday Inns at no charge
to guests.

Today the company does as much commercial printing for “outside’
concerns as it does for the Holiday Inn System. It is also a center which
offers to the business community office supplies, furnishings, and a wide
assortment of business machines. Recent expansion into the fields of busi-
ness forms and plastic products indicates the response of Holiday Press
to modern business requirements.
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Any motel’s reputation for efficiency and courtesy rests primarily in
the hands of the personnel operating it. This is why one of our services for
franchise holders is training for their personnel. All innkeepers attend our
Holiday Inn University, regardless of previous experience. There are
three weeks of classroom instruction and two weeks of interning at a Holi-
day Inn for on-the-job training. A course of intensive education for the
head desk clerk—the Senior Innhost—is also offered, as are courses for
restaurant managers.

Other personnel in their inns are instructed with films and teaching
devices produced by our Holiday Inn University Communications Depart-
ment, which has a complete library of specialized films. These films cover
various aspects of operating a Holiday Inn and are invaluable as training
aids. The language of many of these films has been translated for use in
Holiday Inns where languages other than English are spoken.

The new location for Holiday Inn University, near Olive Branch,
Miss., is not far from our main offices across the Tennessee state line at
Holiday City. Groundbreaking ceremonies were held in 1970 for the multi-
million-dollar university complex scheduled to open in the fall, 1972, on
150 acres of the 3,000-acre Holiday Industrial Park. More than 3,000 em-
ployee-students will annually attend the university, which will be divided
into two main divisions, the School of Innkeeping and the School of Busi-
ness. Training courses will be available for everybody, from the franchise
holder to the maintenance man. Included in these will be specialized
courses at all levels of operation and management, and various communi-
cation courses for employees who want to improve such skills as public
speaking, speed reading and foreign languages.

This seems to be a time when the service industries have attained pre-
eminence. We are told that service industries now have a larger total pay-
roll than any other segment of American business or industry—greater
than manufacturing. '

Service to the public depends on people. We have long realized that
one of our greatest challenges is the satisfactory procurement, motivation,
and education of employees to serve our customers. We call our employees
“Holiday Inn People” and we are greatly concerned about developing their
skills and building a good Holiday Inn attitude.

;- A - AR ¢

One of the finest things that has happened to us was a mutually re-
warding relationship formed with the Gulf Oil Corporation in 1963.

Perhaps the most far-reaching consequence of that agreement is the
use of the Gulf Travel Card for Holiday Inn services. Using a Gulf card,
a motorist can travel all over this country and Canada without carrying
large sums of money. He can charge his food, lodging, and any of the Gulf
automobile services—and receive a record of expenditures for expense ac-
count and income tax purposes. We also honor several other major credit
cards at Holiday Inns.

Gulf service stations are built next door to Holiday Inns wherever
practicable; and Holiday Inns, Inc., and the Gulf Oil Corporation cooper-
ate in advertising each other. We feel that Gulf helps us offer maximum
service to the traveler who stays at Holiday Inns.

- S - S - ¢

In the beginning, when we had few inns, it was simple for the inn-
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keeper to phone ahead for a guest’s reservation at the next convenient Holi-
day Inn. As we grew, and travel patterns crisscrossed, this became more
complicated. We set up regional reservation clearance centers, still using
the telephone. Then the volume became so great that we installed a tele-
type network.

In May of 1965, our Holidex computerized reservation system was in-
augurated. This was the most revolutionary step we had taken since open-
ing the first Holiday Inn.

Through our two IBM-360 computers in Memphis, we can utilize the
Holidex network to process reservations and messages from all the inns,
as well as from our five metropolitan-area reservation offices and many
large corporations with direct lines.

In 1970 we made history in Mexico by becoming the first communica-
tions user ever to install its own terminal equipment on a Mexican-leased
communications circuit, when service was set up through the Matamoros
Holiday Inn.

We also became in that year the first company in the food and lodging
industry to connect its own computerized reservation system and terminals
in Burope. This joined Holiday Inns’ European headquarters in Brussels,
Belgium, to the Holidex system. Now we are on-line to Frankfort, Paris
and London.

With the equivalent of more than 300,000 miles of leased communi-
cation lines now in operation, the Holidex system has become the world’s
largest commercial computer-controlled communications network. We
have handled as many as 200,000 messages in a single day. We have refined
the system with the installation of new reservation terminals with cathode
ray tubes. This new-model terminal increases the number of inns in a given
area that can be instantly scanned for room availability. It has a video unit
similar to a TV screen and is operated by a keyboard. It is installed in all
Holiday Inn reservation offices, providing even better service to customers
making reservations at Holiday Inns.

Our computers also handle our Holidata bookkeeping system used in
the inns, as well as our corporate reports and financial projections, pay-
rolls, profit-sharing, and inventory reports.

General Data Corporation is the Holiday Inn subsidiary which super-
vises our Holidex reservation system and provides numerous data-process-
ing services to the public. General Data also engages in research, since we
are always seeking ways to make a good thing better.

Systems analysts and programmers from Information Systems and
management personnel from the Food and Lodging Division recently de-
signed an “in-house” computer system. This computerized, integrated in-
formation system, unique in the lodging industry, allows information to
be fed directly into the computer from all parts of the hotel, recording all
charges immediately. Besides being used for all office accounting, it is also
used to check guests in and out through use of a front-desk communica-
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tion terminal connected directly to the computer.

Information Systems is now designing a product management system
for the Products Division of Holiday Inns, Inc. This features remote order-
entry from customer-service areas through the computer to the division’s
major warchouses. By means of on-line cathode ray terminal devices, this
system will process shipping orders, purchase orders, receipts, and other
merchandise transactions, and will make available up-to-date information
about orders pending, customers, vendors, and the product line. It contains
means of detailed inventory-control and management reports, and will pro-
vide the framework for what will soon be one of the most sophisticated
marketing information systems in the institutional supply industry.
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I have already mentioned Inn Keepers Supply Company, the Institu-
tional Mart of America, and Holiday Press—all of which are located in
our home office complex which we call Holiday City—and I named several
of our manufacturing companies.

I would like to describe briefly some of our other subsidiaries.

The largest of our subsidiaries is Tco Industries, Inc., based in Dallas,
Texas, and composed of Continental Trailways, Delta Steamship Lines,
Continental Tours and other companies. We bought Tco in 1969 through
a stock exchange valued at more than two-hundred-million dollars. The
combined facilities of Holiday Inns and Tco offer a service which is un-
equaled in the transportation-accommodation field.

Continental Trailways, the second largest interstate bus system in the
nation, conducts scientific and engineering research to improve vehicle
structure. Its Silver Eagle service is very popular, utilizing the largest-
capacity buses in the industry. An innovation in the bus industry is our
Golden Eagle Five-Star Service, with seat reservations, non-stop travel be-
tween destinations, and a hostess who serves refreshments to passengers.
This special service operates along the East and West Coasts and across
the United States on specified routes. In addition to beginning luxury serv-
ice between Memphis, Nashville and Knoxville, Tenn., we started a new
practice: stops at Holiday Inns on the outskirts of these three Tennessee
cities.

Delta Steamship Lines, Inc., operates out of New Orleans, La., and
has two main trade routes: from U. S. Gulf of Mexico ports to South
America, and to the west coast of Africa, with stops at intermediate points,
including Puerto Rico and Bermuda.

Among the many tours arranged by Continental Tours is “Holidays
Around the World,” which makes travel arrangements for the Gulif Oil
Travel Club, featuring Holiday Inn facilities.

We created IMART (Institutional Mart of America Resources Termi-
nals) to provide a national distribution system through a network of job-
bers to furnish the institutional field with expendable supplies.
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Our Construction Division is available to build Holiday Inns through-
out the United States.

Financing for institutional furnishings and equipment is provided by
General Innkeeping Acceptance Corporation.

Nat Buring Packing Company produces quality processed meat prod-
ucts under the King Cotton and Holiday Inn labels. )

Special Products distributes Holiday Inn Candy, other Holiday Inn-
labeled consumer items, and a wide variety of gifts, novelties, and adver-
tising specialties. These items are marketed through retail shops in Holiday
Inns and through mail-order sales. This subsidiary also administers the
Coffee Host program, through which customers can have free coffee in
their rooms.

Holiday Containers provides corrugated packaging of all descriptions.

Hi-Air, Inc., specializes in executive aircraft sales and service. It re-
cently completed a 4,000-foot airport runway in the 3,000-acre Holiday
Industrial Park in Olive Branch, Miss. This airport will be open to the pub-
lic, as well as to patrons of the park. Modern Plastics was our first com-
pany to move into the park. We will lease most of the space to outside con-
cerns. With the airport, rail service, and nearby interstate-type highways,
companies will be able to load and unload passengers and goods at the
door.

Menu Maker Food Service is another company—recently reorganized
to provide more emphasis on quality standards at the operating level in
Holiday Inns’ restaurant operations.

One of our newest subsidiaries—and one of which we are justly proud
—is the Holiday Inns Overseas Capital Corporation. We created this com-
pany, incorporated under the laws of the state of Delaware, to provide us
with funds for our expansion overseas. The 1971 issue of convertible sub-
ordinated debentures was well-received and was listed on the Luxembourg
Stock Exchange. A private placement of seven-year Dutch guilder notes
was successfully completed in April, 1972.
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Holiday Inns are now open in 20 countries and territories. Inns are
under construction or planned in more than 35 additional countries and
territories. Inns are open or under construction on every continent except
Antarctica. One franchise agreement is for the establishment of a chain of
Holiday Inns in Australia, New Zealand, the Samoas, and the Fiji Islands,
with a minimum of 6,900 rooms. Another agreement set in motion negotia-
tions with officials of various governments in Eastern Europe for the build-
ing of 36 Holiday Inns during the next 10 years, the first scheduled for
Bucharest, Romania. The United States Secretary of Commerce com-
mended us on our initiative in Eastern Europe and expressed the belief
that “this transaction will lead to other opportunities for U.S. sales in
those areas.”
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In Europe, Holiday Inns are open in Holland, Belgium, Luxembourg,
Germany, England and the Principality of Monaco. Inns are under con-
struction at more than 20 locations in Europe. In the fall of 1971, we
opened our new European headquarters offices with the Holiday Inn at
the Brussels Airport.

In Africa, Holiday Inns are open in Lesotho, Swaziland and the Re-
public of South Africa, with more planned and under construction. The
Lesotho government officials thought so much of the Holiday Inn at
Maseru that they put it on a stamp, making it the first Holiday Inn to be
so honored.

In Asia, we have Holiday Inns under construction in India, Hong
Kong and Singapore and additional inns are planned for Indonesia, Tai-
wan, and other countries.

Holiday Inns are open in Canada, Mexico, Puerto Rico, the Bahamas,
and throughout the West Indies. An inn is under construction in Caracas,
Venezuela, and several are planned for Peru and Brazil. We already have
a number of international sales offices open in the USA, in Canada and
in Venezuela to promote travel to our off-shore properties.

With the opening in 1971 of the Holiday Inn at Anchorage, Alaska,
we now have Holiday Inns in every one of the 50 United States.

As of this moment, there are more than 1,400 Holiday Inns open
around the world, offering more than 210,000 rooms to the public, These
figures change quickly, as you know, for a new Holiday Inn opens about
every three days.

* K K

As 1 said in the beginning, the Holiday Inn story is a story of people.
Big as the Holiday Inn System is, we are still trying to keep our original
purpose of friendly, personal service.

This is why we have never had a “No Vacancy” sign at a Holiday Inn,
We don’t like those signs. If someone wants a room, we want him to come
in. If we’re sold out, we’ll help him find the best available room somewhere
else. That way, we make two friends.

The Holiday Inn story is people. There are more than 115,000 em-
ployees in the international system. They have been our partners in prog-
ress . . . in building the system to its present size.

Our parent company operation employs 40,000 persons, with about
10,000 of these working for Tco. We make a special and continuing effort
to know them and to give them an opportunity to know us. We think they
realize that we respect them and want them to have full recognition and
reward for their contribution to the company’s progress. We realized long
ago that any business engaged in serving the public is only as good as the
people in it.

Recognition of human values is of paramount importance in our cor-
porate attitude and we have tried to implement this policy in a practical
manner. —

-
o
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When the first Holiday Inn opened, it was rare for any motel-hotel
operation to offer paid vacations but we insisted and others followed.

We make available group insurance, an employees savings associa-
tion, ample sick leave, purchasing discounts at our subsidiaries, an awards
and promotion program, profit-sharing, and other fringe benefits.

And now you have heard the story of our “Holiday Inn People.” One
of them asked me the other day why I keep going as hard asIdo ... whyl
don’t take more vacations. This was my answer: “Because every day is a
challenge for me. There’s always something new and exciting to look for-
ward to.”

You see, I believe deeply in our American business system.

When and if the peace of this world is finally attained, I think it will
be based on commerce and trade—on educated businessmen. When the
necessities of life have been provided by commerce and trade, then man’s
mind is free to consider the arts.

I believe we have today a great challenge facing us. It has only been
recently that the whole world has become our neighborhood. We're in a
new era of international relations, international trade, international de-
velopment—and, God willing, we must all do what we can to make this
an era of international peace and understanding.

THE END
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SIGNIFICANT DATES

1951
e Following a summer vacation with his family, Kemmons Wilson realized the motel-
hotel field was the “greatest untouched industry in the world” and decided to begin
building Holiday Inns.
1952
o The first Holiday Inn was opened on August 1 at 4941 Summer Ave. in Memphis,
Tenn. This inn has been modernized and is still in operation.

1953

e Wallace E. Johnson and Kemmons Wilson became partners in building Holiday
Inns.

o Seventy-five home builders from across the country were invited to Memphis to
discuss building a chain of Holiday Inns. Sixty-one accepted the invitation to attend
the meetings on March 19 and 20. A year later, however, only three had made any
progress in building a Holiday Inn.

1954
o Eleven Holiday Inns were opened by the end of the year. Holiday Inns of America,
Inc.—the corporation which later became Holiday Inns, Inc.—was formed on
May 1.
o The first franchised Holiday Inn was opened on June 14 in Clarksdale, Miss.

1955

e William B. Walton joined the company as executive vice president in October.

1957

e The first subsidiary, Inn Keepers Supply Company, was formed in April, and opera-
tions began on August 20 as a supply arm for HIA-owned inns, Its scope was
quickly expanded to include franchised inns and then institutions of all kinds, IKS
is now one of the nation’s largest suppliers of institutional goods, services, and
equipment.

e The first public offering of Holiday Inn stock was traded over the counter on
August 19. All the stock was sold the same day.

1958

e The 50th Holiday Inn was opened—in Dyersburg, Tenn. (Holiday Inn-North), on
June 1.

¢ Holiday Press, now one of the South’s largest printing and office supply firms,
began operation on June 1.

e The grand opening of the executive offices of Holiday Inns of America, Inc., was
held June 29 at 3736 Lamar Avenue, Memphis, Tenn. It was the beginning of Holi-
day City, now the home of Holiday Inns, Inc.

1959

» The 100th Holiday Inn was opened—in Tallahassee, Fla. (Tallahassee-Apalacheg),
on September 16.

¢ The Holiday Inn Innkeeping School was formed in May to teach new Innkeepers
the “Holiday Inn way.” It was the predecessor of what is now the Holiday Inn
University.

1960

o The first Holiday Inn outside the United States was opened on October 5 in Mon-

treal, Canada (Holiday Inn-Chateaubriand).
1963
e On May 1, the Holiday Inn System formed an alliance with the Gulf Oil Corpora-
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tion—the first such alliance of the innkeeping industry. The alliance agreement
called for promotional cooperation, cooperative development of property when
possible, and for the Holiday Inn System to honor the Gulf Travel Card.

o The stock of Holiday Inns of America, Inc., was first traded on the New York
Stock Exchange on September 30.

o The first off-continent Holiday Inn opened March 15 in San Juan, Puerto Rico.

1964
¢ The 500th inn was opened—in Johnstown, Pa., on September 2.
1965

o On July 20, the Holidex computerized reservation system was introduced—the
first such reservation system in the innkeeping industry.

o HIA stock was added to the trading lists of three stock exchanges: The Philadelphia-
Baltimore-Washington (May 22), the Pacific Coast (May 26), and the Mid-West
(June 11).

1967

e The Holiday Inn System reached the 100,000-room mark in January.

e The Institutional Mart of America (IMA) was opened on October 18 in Holiday
City, providing the institutions industry with its first year-round goods and serv-
ices showplace. The 300,000-square-foot IMA Building is designed to serve as a
one-stop shopping center for the institutional developer.

1968

e The 1,000th Holiday Inn was opened on August 1—in San Antonio, Texas (Holiday
Inn-Downtown).

¢ The first European Holiday Inn opened on March 25 in Leiden, Holland.

1969

o The corporate name was changed from Holiday Inns of America, Inc. to Holiday
Inns, Inc., on May 21, because of international expansion of the company, and
“The World’s Innkeeper” replaced the familiar slogan, “The Nation’s Innkeeper.”

¢ Holiday Inns, Inc., acquired Tco Industries, Inc., on February 29 in the largest
financial transaction in Holiday Inn history—a stock exchange valued at more than
$200 million.

¢ Plans were announced for a 3,000-acre Holiday Industrial Park near Olive Branch,
Miss., which would include an airport, Holiday Inn University and industrial
developments,

1970

¢ To serve Americans who like camping out, the Holiday Inn formula was moved
outdoors as the first two Holiday Inn Trav-L-Parks opened at Destin, Fla., and
Angola, Ind.

o The Holiday Inn System became the first billion-dollar food-service and lodging
chain in history. The system’s estimated gross food and lodging sales for 1970
amounted to more than $1.2 billion.

1971

e With the opening of the Holiday Inn at Anchorage, Alaska, in January, the world-
wide Holiday Inn System became the first food and lodging chain in history to
have facilities in operation in all 50 states.

o Beginning of construction of inns in Australia and Venezuela meant that Holiday
Inns were open or under construction on every continent except Antarctica.

o The Holiday Inn System reached the 200,000-room mark in December, duplicating
in less than five years a level of growth that had originally taken 15 years.

1972

® The world’s largest Holiday Inn—719 rooms—opened in May at Toronto, Canada
(Toronto-Downtown).

e The Holiday Inn Family celebrates its twentieth anniversary.
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“It has only been recently that the whole world has be-
come our neighborhood. We’re in a whole new era of in-
ternational relations, international trade, international de-
velopmeni—and, God willing, international peace and un-

derstanding.”
—KEMMONS WILSON
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Gold Key Winners '

The Holiday Inn System’s annual Gold Key awards for outstanding
performers will be chosen according to new guidelines this year. Read about
the changes and what they mean to you on the opposite page.

Franchise Area Managers

The Inn Development Division’s franchise administration department
has 10 area managers hard at work in the field. See pages 2-3 to learn how
this new program is designed to help franchisees.

Mystery Guest Blitzers

Mystery Guest Blitzers report that front-desk personnel are prepared
to handle those all-important Inner Circle travelers. The story on page 7
tells about the blitz and the next stage of Inner Circle—inn solicitation.

White House Visitors

Holiday Inns, Inc., Chairman Kemmons Wilson was among company
executives and franchisees who met recently with President Ford at the
White House. A report on their trip to Washington begins on page 8.
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Contributions

Send contributions to: Betty Vawter, Editor,

Holiday Inn Worldwide System Report, 3796 Lamar
Avenue, Memphis, Tenn. 38118. Photographs
submitted for consideration should be black-and-white
glossies when possible.

Gold Key Awards

Turn to New Guidelines

Holiday Inn System’s top performers of the
year promise exciting opportunities for every-
one entering the 1976 “Gold Key” competition.
Dick Kinney, director of administration for Holiday
Inn University, said ‘““The new procedures are significant
because more Holiday Inn personnel will be eligible to
receive top awards. That’s only logical since we have
so many more properties—and different kinds of
properties—than we had when the awards pro-
gram was first begun. The changes are designed
to increase interest in the awards and to provide
more recognition for our deserving winners.”
Kinney, who is responsible for coordinating the
awards program, has mailed to all inns, franchisees,
district directors and other directors of operations,
a booklet which explains all details of the new
guidelines.

N ew and improved guidelines for choosing the

Major Changes

More than a year ago the Conference Com-
mittee of the International Association of
Holiday Inns charged HIU with the task
of updating the awards program to reflect
the expanded needs of the System. The fol-
lowing major changes resulted:

e More categories of inn classification
to improve everyone’s chance of plac-
ing in the awards.

¢ Some entirely new awards.

¢ More valuable prizes.

e Revamped judging procedures to as-
sure objectivity.

Under the new guidelines, an
innkeeper, food and beverage di-
rector and housekeeper of the year
will be chosen in each of seven
categories: suburb, roadside, resort,
small town, downtown, midtown
and airport. A sales director of the
year will be chosen in categories
where warranted.

One “Inn of the Year” will be chosen for the entire
System. This inn will be selected from among those
properties with winning innkeepers, food and beverage
directors and/or housekeepers.

Other Awards

Honorable mention awards will be presented to
innkeepers, food and beverage directors, housekeepers
and sales directors who meet minimum standards. Up to
10 percent of the System could win.
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Two new categories in the competition are the fi-
nancial achievement awards and the “goodwill pace-
setters.” The financial achievement award will go to the
innkeeper who has the best gross operating profit per
available room. Inns receiving no complaints during the
inspection period from Jan. 1 through Aug. 31 will be
named goodwill pacesetters.

Modernization awards for inns which have gone

for new inns will continue to be presented.
IAHI Conference
The winning innkeepers, food and beverage
f directors, housekeepers and sales directors will be

through extensive renovation and design awards

f§ invited to attend the IAHI conference in Memphis

where they will be presented their awards. The win-
ner of the financial achievement award will also attend
the October event.

Those management personnel named tops in their
fields formerly received a set amount of Holiday Inn
stock. The revised awards guidelines, however, allow

the winner to receive stock equal to a specified num-
ber of dollars per available room. Therefore,
the larger the winner’s inn responsibilities
the larger the share of stock he is awarded.

Key management personnel at the
“Inn of the Year” and the winner of the
financial achievement award will also re-
ceive stock awards.

Nominations Required

To enter the awards competition inn-
keepers, food and beverage directors, house-
keepers and sales directors must be nom-

inated by their franchise holders,

district director or other appropri-

ate director of operations. Applica-

tions must be mailed in early June

and must be returned by July 30.

After determining that the

nominee meets eligibility require-

ments listed in the new guidelines,

all information from the application

form will be transferred to a coded

summary sheet. Each member of the awards panel will

then have approximately two weeks to analyze the in-
formation and cast his ballot.

Since each judge casts his ballot independently and
since the name of the entrant or location of the inn will
not appear on the ballot, the judging process should be
completely objective. Both franchised and company-oper-
ated properties will be represented on the awards panel.
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What a Franchise Area Manager Can Do for You

Phase I of a new program funded by Holiday Inns, Inc., to
give ““as needed’ assistance to franchised Holiday Inn properties
is well under way. Who is involved and how does it work?

There’s not an answer he can’t
get for you, says a Holiday Inn
franchisee who is obviously very well
pleased that a franchise area man-
ager has recently begun to call on
him.

The area manager who works with
Gary Shaw, owner of the Holiday
Inn of Lyndhurst, N.J., is one of
10 such individuals now in the field
serving 550 inns under 287 separate
ownerships. Future plans call for
the program to be expanded
throughout the Holiday Inn Sys-
tem.

Shaw said he believes the area
managers’ program is going to be
a “tremendous asset to me, to this
property and to the entire System.”
Franchisees and innkeepers should
use the area managers to their
benefit, he recommended.

No Charge

“My area manager is helping me
with various projects at my inn—
and at no charge to me,” said Shaw.
“I think it’s great that the parent
company is sending out a represen-
tative to work with the franchisees
—those who own only one or two
properties as well as the big fran-
chise groups.

The area managers’ program was
developed in view of the changing
economic environment and new
energy concerns which franchisees
are facing. As the operating environ-
ment changed, the parent company
came to realize that some fran-
chisees were in need of special as-
sistance in marketing, operations,
finance and personnel.

Such assistance had not been
necessary in former years when one
had but to open the doors of a new
Holiday Inn and watch the business
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pour in. Today’s situation calls for
a more sophisticated approach to
operating a Holiday Inn.

Franchise Administration

The area managers’ program is
handled by the System Division’s
franchise administration depart-
ment, headed by Phil Barksdale.
The entire cost of the program is
borne by Holiday Inns, Inc., as a
service to franchisees.

Barksdale said the area managers
are meant to be the primary com-
munications link between the fran-
chise owner and the parent
company. They can also serve as a
vital link for the exchange of useful
information among franchisees in
the same geographical area.

“QOur program is a two-way com-
munications effort,” said Barksdale.
“We want to bring the ideas and
concerns of the franchisees to the
attention of the parent company,
and, in turn, we want to take to the
franchisees an understanding of the
many programs developed by the
parent company.”

New Concepts

The area managers are well versed
in what department or individual at
Holiday City to contact for the
appropriate assistance. They will
also be passing along to franchisees
the results of new concepts which
the parent company has studied—
such as energy control measures or
new food and beverage concepts be-
ing investigated by the Food and
Lodging Division.

The intensive recruiting period for
the initial group of area managers
began last June. A special type of
person was sought: 28-35 years of
age; minimum of six years’ experi-
ence in the hospitality field includ-
ing at least two years with profit

and loss responsibility in an admin-
istrative or operations capacity, and
experience in marketing and per-
sonnel.

Barksdale said he was successful
in recruiting 10 persons who very
closely match this criteria. Before
going to the field in late 1975, the
recruits underwent a six-week train-
ing and orientation period which
was probably the greatest in-depth
familiarization with Holiday Inns
that any group has ever experienced.
The training program was designed
to give the men a complete under-
standing of the company and the
key people in Holiday City.

Speaking about his own area
manager, one franchisee said,
“There seems to be a true concern
on his part. He’s not trying to push
a pat solution on me but is really
trying to help me find answers that
will help my particular operation.”

Future Plans

Each area manager now in the
field serves franchised Holiday Inns
in a certain geographical territory.
The 10 areas involved in Phase I
of the program were chosen because
they contained a high concentration
of franchised properties. Each area
manager lives in his assigned terri-
tory and travels to the inns by car.

Phase II calls for the addition of
10 area managers and four regional
vice presidents. This phase, which
will cover all inns in the United
States, is to be implemented in
January, 1977.

Phase III is scheduled to go into
effect January, 1978. An additional
regional vice president and three
more area managers will expand the
program to Holiday Inns every-
where.
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Mark C. Auerbach
Atlanta Area

Auerbach has eight years’ experience
with a major hotel chain, beginning with
the parent company and eventually
working his way to the position of re-
gional sales director for the chain’s lead-
ing franchise operation. During this time
he was responsible for opening two inns
for the chain, handling everything from
construction and hiring to establishing
fBuE- daily operation.

Dallas Bandy
Chicago Area

Bandy has held a number of positions
with hotels in the area of accounting. He
joined a large hotel/motel company as
assistant controller in 1969 and ultimately
became coordinator of international oper-
ations. While with the company, he also
served as manager of some of the firm’s
individual properties.
o David L. Barsky

New York Area

Barsky has experience with several
large corporations in all facets of man-
agement. As executive vice president of
a firm which develops and operates in-
dependent and affiliated hotel proper-
ties, he was involved in site selection in-
cluding the preparation of feasibility
studies, architectural and interior design,
construction, operational systems and
controls, and real estate development.
D— Curtis B. Bean
New England Area

Bean brings to his new position con-
siderable experience with a nationally

D
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known fast-food business. He most re-
cently served as regional manager for
franchise operations, having responsibility
for overseeing the operation of 300 fran-
chise units. Previously district manager
for the company, Bean was successful in
remodeling and revamping older units to
effect a turnaround.

[
Norman L. Blemaster
Texas Area

Blemaster, who holds degrees in hotel
and restaurant management and in per-
sonnel management, has to his credit
eight years’ experience in various posi-
tions with a large motel chain. As re-
gional manager of franchise operations
the past three years, Blemaster was a
business consultant to the chain’s 54
gnits in the western part of the United
tates.

i George Chelius
Pittsburgh Area
Chelius, who brings a wide range of
hotel consulting experience to his area
manager position, comes to Holiday Inns,
Inc., from a vice presidential position
with a large hotel management corpora-
tion where his responsibilities included
operations, corporate ventures and finan-
cing. A Fulbright scholar, he has lectured
widely on marketing, feasibility studies,
new venture development and finance.
G— Anthony L. Etnyre
Indianapolis Area
Etnyre has held a number of manage-
ment positions in the hospitality field
including that of director of operations
for a firm which owned and operated

several franchised properties of a large
food and lodging chain. The hospitality
veteran was most recently in charge of
all aspects of the operation of a retire-
ment community.

H D. Michael Meeks
North Carolina Area

A former teacher of management and
finance at a Kentucky university, Meeks
has seven years of operational experience
in the hospitality field. Most recently he
served as general manager of the Holi-
day Inn of Springfield, Mo., and was at
the same time vice president of opera-
tions for an international franchise group.

I— Vincent McVinney
Miami Area

McVinney brings six years of inn-level
working experience and five years of in-
volvement in multiple property manage-
ment to his area manager position. He
served since 1970 as vice president of
operations for a company that operates
13 inns in a four-state area, gaining ex-
pertise in financial, operational and mar-
keting procedures.

$ David H. Salene
Orlando Area

Salene’s experience in the food and
lodging industry includes working in sales
and concept development, operation, fi-
nance, marketing and feasibility studies.
Just prior to becoming an area manager,
Salene was operations manager for a pri-
vate investor/developer group which holds
the franchise or management contracts
on a number of hotel properties.




any innkeepers at.the 1,300-
M plus inns participating in the

Holiday Inn System’s chap-
lain-on-call program are finding that
guests aren’t the only ones benefit-
ting from the services of these vol-
unteer clergymen.

“I call our chaplain my strong
right arm,” said Innkeeper Millard
Smith of the Holiday Inn in Lake
George, N.Y. “He provides a lot of
comfort and security for me, be-
cause when the chips are down with
a guest, the chaplain can give real
assistance. As an innkeeper, I would
only be guessing if I tried to help.”

The chaplain-on-call program can
also be a time-saver for busy inn-
keepers, according to Glenn McGee
of the Holiday Inn in Perry, Ga.

Dual Purpose

“On several past occasions when
a guest had a problem, ordinarily
I would have been forced to take
time from my work to get involved,”
McGee said. “But in each instance
the guest found the card in the
drawer of his room and called the
chaplain, who was able to help—
both the guest and me.”

Taking pressure off the innkeeper
by providing both time and peace
of mind has emerged as a useful by-
product of a program which was
originally developed strictly as a ser-
vice to guests, according to the Rev.
W. A. “Dub” Nance, who heads the
chaplain program.

Chaplains-on-Call
Provide Two-Fold Ministry

By Ann Wilson
Worldwide System Division
Public Relations

There’s a useful by-product
emerging from the chaplain-on-
call program. Originally begun

as a service to guests, the

program is also proving im-
portant in the lives of innkeep-

ers and employees.

“The program grew out of the
idea that though physical needs of
Holiday Inn guests were being met
by doctors and dentists on call 24
hours a day, nothing was being done
to aid guests with spiritual problems
which sometimes arise when a per-
son is alone and troubled in a
strange city,” Mr. Nance said.

Threatened Suicide

The chaplains handle an average
of 8 to 10 calls per year. Though
most calls are not serious enough to
warrant informing the innkeeper—

the chaplains occasionally encounter
a situation in which a person’s life
is at stake.

“I received a call at 2:00 one
morning from the assistant inn-
keeper reporting that a guest at the
inn was threatening suicide,” said
the Rev. Paul Bubna, chaplain at
the Holiday Inn-Downtown in Min-
neapolis.

The man’s wife had left him and
he had come to the inn to “try to
put things together,” Mr. Bubna
said. After three days he had phoned
his sister in Texas to tell her he was
going to take his life. She immedi-
ately alerted the innkeeper, who
called in the chaplain.

Follow-Up Report

“I spent hours talking and pray-
with him about his situation and
the next morning he flew home,”
Mr. Bubna said. “I received a letter
from him two months later report-
ing that he was on top of things
and had joined a local church. He
said he was learning to live with
and accept his situation.”

More than 2,000 similar incidents
have been successfully handled by
Holiday Inn chaplains in the pro-
gram’s six years of operation, though
potential suicides actually make up
a very small percentage of the calls.

Marital difficulties rank first in
number, according to Mr. Nance,
followed by alcohol and drug prob-
lems, sickness in the family, and
bereavement.

Innkeeper’s Aide

The chaplain’s presence is often
as helpful to the innkeeper in these
less crucial circumstances as it is
in the case of a threatened suicide.

“Qur chaplain helps ease the ten-
sion of certain situations with the
guest,” said Harry Wendel, inn-
keeper at the Holiday Inn-River-
mont in Memphis. “When the mes-
sage of death or sickness in the fam-
ily of a guest must. be delivered, it’s
a relief to me to have the chaplain
available to pass on the news and
offer consolation and sympathy.”

Aiding innkeepers in handling
guest problems has become almost
a secondary function of the program
at a number of inns, where the chap-
lains report a two-fold ministry of
serving both guests and employees.
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Employee Counseling

“Much of my counseling is with
the inn’s employees,” said the Rev.
Joseph Mason at the Canton, Ohio,
inn. “Most of the discussions center
around home problems. I've found
that by visiting the inn every so
often, the employees get to know
me better and are able to talk to
me about their problems.”

Morale may be boosted and effi-
ciency improved, Mr. Nance said, if
employees know the chaplain is
available to them for counseling.

“A certain percentage of our em-
ployees have no church affiliation
and no clergyman to turn to with
their problems,” he said. “If the
chaplain can help them with solu-
tions to these problems, they will be
more effective in their work.”

Chaplain’s Visits

Many innkeepers encourage the
chaplain to drop by the inn often
for coffee in order to stay in touch
with the innkeeper and to get to
know the employees.

“We treat our chaplain to lunch
occasionally, and his visits give the
employees a real spiritual uplift,”
said Glenn McGee. “We’re consider-
ing having the chaplain conduct a
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weekly early morning church ser-
vice for our employees.”

Chaplains in 225 inns conduct
such services regularly for employees
and guests who must travel on Sun-
day.

Systemwide Participation

Despite the late-night calls, often
long hours, and the fact that re-
muneration is but an occasional
complimentary family dinner at the
inn, Mr. Nance has a waiting list of
clergymen wishing to volunteer to
serve as chaplains-on-call.

The favorable response of inn-
keepers and chaplains involved in
the program has led to the current
goal of trying to reach 100 percent
of the System’s inns with the chap-
lain-on-call service.

“It seems that every time we get
a new chaplain, the System opens
a new inn,” Mr, Nance said. “But
we have written every inn which
does not have the program inviting
them to participate and we are
gaining slowly.”

Innkeepers interested in partici-
pating in the chaplain-on-call pro-
gram should contact W. A. “Dub”
Nance in care of the Office of the
Chaplain, Holiday Inn Worldwide

System, 3754 Lamar Ave., Mem-
phis, Tenn. 38118, Holidex Termi-
nal 12.

DOUBLE SERVICE—Chaplains-on-Call
are available to both guests and employ-
ees. The Rev. W. A, “Dub” Nance, above,
director of the Chaplain-on-Call pro-
gram, counsels guests, while the Rev. W.
Lee Prince, below, gets acquainted with
Mrs. Martha Bailey, an employee of
Holiday Inn-Midtown in Memphis.




Holiday Inn System
Joins Bicentennial Celebration

The Holiday Inn System has been
authorized to fly the official Bi-
centennial flag at all inns—the first
organization to be granted this
privilege by- the American Revolu-
tion Bicentennial Administration
(ARBA).

Official announcement was made
at ceremonies in Valley Forge, Pa.,
when the System was also named as
official host for a cross-country Bi-
centennial wagon train now travel-
ing east to Valley Forge.

The System’s first Bicentennial
banner was raised at Holiday City
in Memphis where it now flies
alongside the flags of the 44 coun-
tries in which Holiday Inns are

located. }
The wagon train which many

Holiday Inns will host is being
sponsored by the Bicentennial Com-
mission of Pennsylvania and partici-
pants from major American busi-
nesses. The program is supported
by ARBA, the federal Bicentennial
coordinating organization.

The pilgrimage of covered wagons
—one for each state—is being con-
ducted in five separate segments,

originating at different times in va-
rious parts of the country. The
trains are following as closely as
possible historic trails and wagon
routes such as the Natchez Trace,
California, Oregon and Santa Fe
Trails. All five segments will even-
tually merge into a single wagon
train which will arrive at Valley
Forge on the nation’s 200th birth-
day—dJuly 4, 1976—and encamp in
the park two months.

The wagon train pilgrimage is in-
cluded in the Bicentennial celebra-
tion of all officially designated Bi-
centennial communities. These
communities are presenting to the
wagon master of the train passing
through their town a scroll signed
by the citizens reaffirming their
faith in America. Holiday Inns are
serving as scroll-signing and infor-
mation centers along the wagon
train route.

For more information about par-
ticipation in Bicentennial activities
see the “Holiday Inn Bicentennial
Program” booklet prepared by
Worldwide System Division market-
ing services.

FIRST FLAG—Captam Harry Allendor-
fer, left, director of special events for the
American Revolution Bicentennial Ad-
ministration, presents the Holiday Inn
System’s first official Bicentennial flag
to Raymond E. Schultz, center, World-
wide System Division senior vice pres-
ident for marketing. Col. Oran K. Hen-
derson, right, deputy director of the
Pennsylvania Bicentennial Commission,
llzx'osila{ed the meeting at Valley Forge State
ar|

TOWARD VALLEY FORGE—The Bi-
centennial wagon train passes Oregond
Mount Hood in the beginning days of

the pilgrimage to Valley Forge, Pa.

TAPING SESSION—Holiday Inn Founder Kemmons Wilson, seated, taped an
interview recently at Voice of America studios in Washmgton. Also reviewing
notes on the Holiday Inn story are Norman Monroe, left, moderator for the inter-
view, and Dr. David Huber, dean of the School of General Studies at Hunter Col-
lege in New York City.

Yoice of America
Carries HI Story

The story of Holiday Inn Founder
Kemmons Wilson and the remark-
able development of what is now
the world’s largest food and lodging
organization will be heard during
April in 75 countries over the Voice
of America broadcasting system.

The 30-minute interview with
Wilson is one of a number of broad-

.casts planned for the Bicentennial

year focusing on the United States
as a land of opportunity, the free
enterprise system and successful
U.S. businessmen. Wilson was chos-
en as the subject of the first broad-
cast in this series.

The Voice of America is the
broadcasting arm of the United
States Information Agency.
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INN SOLICITATION NEXT STAGE

Front-Desk Personnel Overwhelm Inner Circle Blitzers

Results of the mystery guest blitz
and follow-up telephone calls indi-
cate almost every Holiday Inn
front-desk staff knows the proce-
dures for the Inner Circle program,
now entering the inn solicitation
stage.

In a sweeping campaign to check
the inn-level state of preparedness
and reward front-desk personnel for
their knowledge of these procedures,
149 mystery guests visited 1,076
Holiday Inn locations. Several hun-
dred inns were also contacted by
telephone.

From the first day of the blitz,
the percentage of inns receiving
passing marks averaged in the mid-
80s. Repeat visits by blitzers or
follow-up telephone calls to inns that
had not been familiar with the pro-
gram soon raised the number of
passing inns to a dramatic 98-per-
cent level. (At press time further
steps were being taken to ensure
that front-desk personnel at remain-
ing inns understood how to handle
the important Inner Circle traveler.)

Special Recognition

Mystery guests were in agree-
ment that they received enthusias-
tic receptions at front desks when
they presented their Inner Circle
cards. Blitzers reported that most
front-desk personnel recognized the
cardholder as a heavy traveler de-
serving special recognition.

One blitzer who covered 1,631
miles and 41 inns in five days said
most desk clerks he encountered
knew immediately how to handle
the procedures. Others were less fa-
miliar with the program but re-
ceived praise from this mystery
guest for taking the time to look
up the special benefits an Inner
Circle traveler receives. Personnel
at only two inns on this blitzer’s
route failed to know or look up the
Inner Circle rules.

“The reaction of our front-desk
people was overwhelming,” said
this mystery guest. “In almost all
cases I got a big smile, a big wel-
come and the VIP treatment that
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the Inner Circle traveler is meant
to have.”
Inn-Level Solicitation

An initial mailing of Inner Circle

cards to about one million persons
determined to be frequent travelers
has already taken place. The inn-
level solicitation program which be-
gins April 1 will expand this mem-
bership in three basic ways:

1. Each innkeeper will identify
“regulars” at his inn and
make sure these key travelers
receive temporary cards. Inn-
keepers are cautioned not to
dilute the true value of the
Inner Circle program by sub-
mitting names of persons who
are not frequent travelers.

2. Guests will be asked to indi-
cate at registration how many
nights within a certain time
period they stay in commer-
cial lodging facilities. Those
who qualify will receive a
temporary Inner Circle card
and a postage-paid application
for a permanent one.

3. Persons inquiring about Inner
Circle who have not qualified

under other guidelines will re-
ceive a detailed application
form.

Raymond E. Schultz, Worldwide
System Division senior vice presi-
dent, said, “The inn solicitation pro-
gram is one of the most important
aspects of the Inner Circle program.
Many members we will enroll by
this method are probably marginal
users of Holiday Inn properties.

“This is our chance to build new
regular business by offering these
guests a chance to try our inns on
a ‘new, improved’ basis. That’s why
it is important that this phase of
Inner Circle be handled so care-
fully.,’

Inner Circle Questions

All questions about the In-
ner Circle program should be
directed to Worldwide System
Division Marketing Services,
3796 Lamar Ave., Memphis,
Tenn. 38118; 901/362-4422,
Holidex Terminal 2.

What makes you think I'm a mystery guest?
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AT THE WHITE HOUSE—The TAHI delegation poses in front of the executive mansion while
in Washington to attend special briefings.

Holiday Inn Officials Meet President Ford

President Gerald Ford met re-
cently with top-level Holiday Inn
officials, telling them abeut the fo-
cus of his administration and the
posture he hoped they as business-
men would assume as the nation
moves toward social and economic
recovery.

The president challenged the
Holiday Inn delegation to display
faith and pride in the American
way of life and the American free
enterprise system and to be posi-
tive rather than negative about the
future of the country. Ford spoke
to the group in the‘Roosevelt Room
adjoining his oval office at the
White House.

The 40-minute meeting with Ford

climaxed a two-day trip to Wash-
ington by board members of the
International Association of Holi-
day Inns and executive officers of
Holiday Inns, Inc. This is the sec-
ond consecutive year the group has
attended a series of briefings on the
econemy, the energy situation and
legislation pertaining to the tourism
industry.
Presidential Briefing

President Ford thanked the Holi-
day Inn officials for providing many
years of “comfortable and gracious
service to the people of America
and to me.”

HI, Inc.,, Chairman Kemmons
Wilson said, “President Ford talked
with us about how he was fighting

with Congress, trying to keep the
budget down. He seemed to have a
good grasp of things. He made a big
impression on me and everyone.”

While in Washington, the Holi-
day Inn leaders were briefed by a
number of Congressmen and other
officials on matters of concern, in-
cluding a study of the tourism in-
dustry which the Senate is now
conducting. This study has been
undertaken to ‘determine what kind
of social and economic impact the
tourism industry has on the nation.

Additional Speakers

In meetings on Capitol Hill, Con-
gressmen Guy VanderJagt of Michi-
gan and James R. Jones of Okla-
homa addressed the Holiday Inn
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officials on tax reform legislation.

John W. Warner, who heads the
American Revolution Bicentennial
Administration, spoke to the Holi-
day Inn group during a luncheon.
He provided an overview of Bicen-
tennial activities and encouraged
Holiday Inn participation, particu-
larly mentioning the System’s role
in the wagon train pilgrimage now
traveling east to Valley Forge, Pa.

Other luncheon speakers were
Creighton Holden, assistant secre-
tary of commerce for tourism, who
spoke on the essentiality of the tour-
ism industry, and Congressman
John Erlenborn, who brought the
group up to date on minimum
wage/tip credit legislation.

White House Sessions

Prior to their session with Presi-
dent Ford, the Holiday Inn execu-
tives heard briefings at the White

Worldwide System Report/March-April, 1976

PRESIDENTIAL BRIEFING—The Holiday Inn executives listen attentively to
President Ford’'s comments on the budget and other matters of import to the hos-
pitality industry.



House by three officers of the ad-
ministration. Speakers were John
A. Hill, deputy administrator of the
Federal Energy Administration,
who addressed the energy situation;

TAX REFORM—Congressman James R.
Jones, a member of the House Ways and
Means Committee, reviewed with the
Holiday Inn group his perspective on
tax reform legislation.

Walton Ke eps Touri sm in Forefront
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William Gorog, deputy assistant to
the President for economic affairs,
who explained the state of the
economy and the President’s 1977
fiscal year budget, and David Park-
er, deputy assistant secretary of
commerce for tourism, who dis-
cussed the activities of the United
States Travel Service.

During the trip members of the
HI, Inc., executive committee and
the IAHI board, accompanied by
their wives, attended the National
Prayer Breakfast hosted by the
president.

Summarizing the trip to Wash-
ington, Clyde Dixon, HI, Inc., ex-
ecutive vice president, said he felt
it was a tremendous experience in
getting to know the influential peo-
ple in government—an experience
that will prove more and more val-
uable in coming months.

BICENTENNIAL ACTIVITIES—John
W. Warner, head of the American Revo-
lution Bicentennial Administration, en-
couraged the Holiday Inn System to par-
ticipate in activities planned in honor of
the nation’s 200th birthday.

IAHI board member Ralph Deck-
elbaum hosted the Holiday Inn dele-
gation at his Holiday Inn-Old Town
in Alexandria, Va., where the group
held a reception honoring members
of the 94th Congress.

Holiday Inns, Inc., Vice Chair-
man William B. Walton continues
to take the cause of tourism to high-
ranking political leaders.

As spokesman for the Holiday
Inn System—and often the entire
tourism industry, Walton’s schedule
of recent months reflects the quick
pace which he has maintained since
the energy crisis and its possible
impact on the food and lodging in-
dustry first became obvious.

In the past year Walton key-
noted the state tourism conferences
in Kentucky, Texas, Missouri, Lou-
isiana, Tennessee and Oklahoma.
He also participated in conferences
with the minister of tourism for
Canada and the governors of Ten-
nessee, Texas and Oklahoma.

ASTA Meeting
The vice chairman was recently

TEXAS CONFERENCE—Holiday Inns,
Inc., Vice Chairman William B. Walton,
left, "shared the rostrum with Texas Gov-
ernor Dolph Briscoe at the 10th annual
Texas Conference on Tourist Develop-
ment in Austin. Advocatmg greater in-
volvement by the nation’s travel indust
in governmental affairs, Walton a
dressed almost 400 representatives of
Texas hotels and motels, airlines, tour
operators, city and area travel bureaus,
and attractions operators.
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guest speaker at a meeting of the
southern region of the American
Society of Travel Agents. Some 700
travel agents meeting at Holiday
Inn-Rivermont in Memphis heard
Walton call for stronger involve-
ment by the nation’s travel industry
in governmental affairs that affect
the industry.

During 1975, Walton contacted
the governors of all 50 states re-
garding energy legislation and the
importance of tourism to the indi-
vidual states. He has developed a
communications line with Vice
President Nelson Rockefeller and
with a number of congressmen who
are involved with legislation per-
taining to energy policy, tour char-
ters, highway signs, the frée enter-
prise system, the preservation of
Monday holidays and other mat-
ters of importance to the food and
lodging industry.

Walton was recently appointed
by the American Hotel and Motel
Associatiqn to represent the food
and lodging industry in a briefing
session in the office of Secretary of
Commerce Frederick Dent on an up-
coming trade conference in Geneva.
Walton’s colleagues made him chair-
man of this group, which consists
of representatives from all the serv-
ice industries.

Fragmented Industry

The Holiday Inn executive has
been highly instrumental in bring-
ing the fragmented tourism industry
together as one voice (see August/
September, 1975, Worldwide Sys-
tem Report) and in the establish-
ment of a public affairs department
to work on behalf of the Holiday
Inn System (see October/Novem-
ber, 1975, Worldwide System Re-
port).

Not only has Walton stressed the
importance of tourism externally,
but he has also spearheaded an in-
creased internal awareness of public
affairs so the full resources of the
System can be marshalled to work
together when the need arises.
Along with James McCauley, direc-
tor of public affairs for HI, Inc,,
Walton keeps franchisees and inn-
keepers abreast of changing develop-
ments through letters and Holidex
messages which explain the issues
and urge appropriate action.
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All
A-‘Board’

AL
Wives Enjoy Trip
to Washington

By Anne Wagoner
Secretary to IAHI Board

The greatest tour guides in Wash-
ington, D.C. are Vera Deckelbaum
and Harriet Pomerantz. This state-
ment can be verified with any one
of the wives of the other IAHI
directors.

During the January meeting of
the IAHI board of directors, held
for the second year in Washington,
the wives were hosted by Vera and
Harriet.

The Senate was in session when
we toured the capitol building, and
we had fun looking down from the
gallery, picking out such people as
Edward Kennedy, Hubert Hum-
phrey, Daniel Inouye, William Prox-
mire and Dale Bumpers.

Host Inn

Sen. Howard Baker was among
the guests who attended a recep-
tion and buffet honoring members
of the 94th Congress, held at the
Holiday Inn-Old Town in Alexan-
dria, Va., our host inn. This was on
Tuesday evening following our ar-
rival and several committee meet-
ings that afternoon.

At noon Wednesday the ladies
joined the men for a luncheon at
the Capitol Hill Club. We enjoyed
hearing the Honorable Creighton
Holden, assistant secretary of com-
merce for tourism. (I stayed to
hear the Honorable John Erlenborn,
U.S. House of Representatives,
ranking minority member, house
labor subcommittee, discuss the
Fair Labor Standards Act.

The ladies were on another sight-
seeing tour while the TAHI board
went into a lengthy session that

afternoon. We adjourned in time for

cocktails and dinner and an evening
at the beautiful John F. Kennedy
Center. This was a thrill for those
of us who had not seen this fantastic
new facility. We had been given an
advance choice of entertainment for
the evening. There were three
simultaneous performances at* the
center — the symphony, modern
dance or theatre. I selected the lat-
ter and enjoyed a great evening with
“Rip Van Winkle.”
Rockefeller’s House

Getting an early start the next
morning, those who were fortunate
enough to have received invitations
attended the National Cathedral,
followed by a very informal tour of
the vice president’s residence. We
were told to just go throughout the
house and enjoy the furnishings and

beautiful art.
After a luncheon at the famous

old Wellington Hotel, we had a
“riding tour” of Georgetown with
Vera and Harriet pointing out all
the famous homes, such as the one
where the John F. Kennedys lived
after their marriage, the home where
Jackie stayed following the presi-
dent’s death and the house she later
bought just down the street. We
also saw her mother’s home and
many others.

Later in the afternoon, we had a
privilege which very few are allowed
—a tour of the Japanese Embassy,
including the “tea house.” This was
a real “show and tell” session, with
a member of the official staff ex-
plaining the ceremony. (No, we
didn’t have tea.)

Final Evening

Our last official function was a
cocktail party and dinner at the
beautiful home of Harriet and Reu-
ben Pomerantz in Potomac, Md.
The evening was a highlight of our
trip and, certainly the hospitality
of the Pomerantz family is unex-
celled.

The ladies had a wonderful time,
but admittedly, the men got the
greatest thrill. It’s not every day
that the president of the United
States walks into a business meet-
ing and spends a half hour or so!
And, I, having been given a re-
prieve from taking minutes, was
looking at Happy Rockefeller’s Bi-
centennial rug!
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ROBERT A. REED has been
named to the new position of man-
ager of the franchise credit depart-
ment for the Inn Development Di-
vision of Holiday Inns, Inc. The
announcement was made by MICH-
AEL D. ROSE, division president.

In his new position Reed is re-
sponsible for initiating and imple-
menting credit and collection sys-
tems involving new Holiday Inn
franchises, management contracts,
the renewal or transfer of license
agreements and other matters.

The division president also an-
nounced that WILLIAM R. DON-
IGAN, who formerly administered
the franchise credit function as part
of the corporate credit department,
will continue to be responsible for
the review and establishment of cor-
porate credit policy.

“Donigan has served in a highly
effective and distinguished manner
as head of the corporate credit de-
partment for the past several years.
Until his planned retirement at the
end of this year, he will also assist
in the smooth transition of fran-
chise credit matters to the Inn De-
velopment Division,” said Rose.

Reed has more than 25 years’ ex-
perience in the credit field, spend-
ing most of that time in the Denver,
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Colo., area. He was associated with
General Motors Acceptance Corpo-
ration for 20 years and later held
credit-related positions with Sha-
keys, Inc.,, and Great Western Ci-
ties, Inc., a community develop-
ment concern.

Prior to joining HI, Inc., Reed
was involved in the fast-food busi-
ness, having developed complete
package concepts for two such op-
erations in Denver.

* * ES

REBECCA ANNE KISH has
been appointed manager of reserva-
tion services for the Worldwide Sys-
tem Division of Holiday Inns, Inc.
She will direct the SHARE reserva-
tion incentive program, coordinate
airline promotional activities and
supply trainers for major corpora-
tions with Holiday Inn reservation
terminals. Prior to joining HI, Inc.,
Ms. Kish was a training instructor
and reservation manager for the
Credit Card Division of the Amer-
ican Express Company in Dallas.

* * *

BILLY B. JACKSON has been
named to the new position of senior
vice president of financial adminis-
tration for the Worldwide System
Division of Holiday Inns, Inc. He
is responsible for the division’s fi-

Meinhard Huck

nancial reporting and administra-
tion. Since joining HI, Inc., in 1963,
the new division senior vice pres-
ident has served as European con-
troller, assistant corporate controller
and in a number of other positions
in the accounting field.

* * *

HAMISH GIBB-LOW, a former
United Nations hotel advisor with
21 years’ experience in the hospital-
ity industry, has been named direc-
tor of the Memphis district for the
Food and Lodging Division of Holi-
day Inns, Inc. DAVE JONES, di-
rector of the division’s southeastern
region, said Gibb-Low’s operational
experience includes management po-
sitions with a variety of lodging fa-
cilities from African safari lodges to
mid-city motor inns to resort com-

plexes in the West Indies.
* * #

R. C. SMITH, eastern regional
sales manager for the Worldwide
System Division of Holiday Inns,
Inc., has been appointed area direc-
tor-at-large for the Hotel Sales Man-
agers Association, New York area.
Smith will be responsible for arrang-
ing and conducting sales seminars
and for the education of newcomers
to the sales management field.

Ernst Zimmermann
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IRENE KROHN has been ap-
pointed executive housekeeper of the
Holiday Inn-Coliseum in New York
City. Mrs. Krohn, formerly first as-
sistant executive housekeeper at the
Waldorf-Astoria in New York, is a
member of the National Executive
Housekeeper Association.

* % *

CHESTER F. COREY, a 15-year
veteran of the travel industry, has
been named district sales manager
for the Worldwide System Division
of Holiday Inns, Inc. Based in De-
troit, Corey is responsible for sales
and marketing activities in Mich-
igan and northern Ohio.

* * *

MEINHARD HUCK has been
appointed food and beverage di-
rector at the Holiday Inn of Brus-
sels-Airport. Since joining the Holi-
day Inn System as a management
trainee, he has held various positions
at inns in Hannover, Stuttgart and
Wolfsburg, Germany.

* * *

WILLIAM SOLOW, innkeeper of
the Holiday Inn-Holland Tunnel in
Jersey City, N.J., has been named
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“Man of the Year” by the New
Jersey State Lodge Fraternal Order
of Police. Detective Harold V. Shea,
president of the organization, said
the honor was accorded to the inn-
keeper for his “friendship and devo-
tion to law enforcement on behalf
of all police officers and for his un-
tiring efforts to promote the welfare
of the members of the law enforce-
ment profession.”
& * %

ERICH J. PREUS has been
named director of food services at
the Holiday Inn of Merrillville, Ind.
Preus most recently operated the
Shoals Supper Club in Lake Tahoe,
Nev. He has also been food and bev-
erage director and catering manager
at King’s Castle Hotel and Casino
in Lake Tahoe and has served as
convention and banquet manager at

the Mare Plaza Hotel in Milwaukee.
Preus is a graduate of the Hotel and
Restaurant Administration School
in Nuremberg, Germany.

*® * £ 3

KARL HUMMER, former gen-
eral manager of the Americana Inn
of the Six Flags in Arlington, Texas,
has been appointed innkeeper for

RALPH H. DECKELBAUM of
Bethesda, Md., is president of
Mardeck, Ltd., a Holiday Inn
franchise group with 11 prop-
erites. Formerly an attorney in
private practice, he is chairman
of the 1976 1AHI Legal and
Legislative Committee.

MEET YOUR DIRECTORS

\ On occasional visits to Las Vegas,
Y%\ Deckelbaum enjoys the game of
baccarat. “Sometimes | win and
(7 sometimes | lose,” he says.

An avid football fan, he’s missed only nine home
games of the Washington Redskins since 1942.
And when the Capital Bullets are on the court,
Deckelbaum is almost sure to be in the cheering
section.

the Holiday Inn of Acapulco, Mex-
ico. During his more than 24 years
in the hospitality industry, Hummer
has been associated with hotels
throughout the United States and
in Austria, Switzerland, Belgium,
Spain, Germany, Iraq and Egypt.
The new innkeeper succeeds RO-
DOLFO PRIETO, who has been
named innkeeper of Chicago’s new
527-room Holiday Inn-Mart Plaza,
which is scheduled to open later this
year,
# % *

- DAVID RUBINOFF, chairman
of Commonwealth Holiday Inns of
Canada Ltd., has been honored by
the Ch?mber ?f Commerce in Lon-
don, Ontario, Canada, for his “in-
dividual enterprise.”” Rubinoff was
cited for his outstanding business
career on the local, national and in-
ternational levels.

* * &

ERNST ZIMMERMAN has been
named assistant food and beverage
manager for the Holiday Inn of
Hong Kong. Formerly the inn’s res-
taurant manager, Zimmermann has
more than 12 years’ experience in
the hotel industry.

A man of varied talents,
Deckelbaum has developed
a computerized reserva-
tion and room status system
for one of his properties.
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POWDER PUFFERS—Holiday Inn Franchisee Esther Wright, right, and
Copilot Judy Hall check their route for the 29th annual Powder Puff Derby.

Esther Wright To Race For Holiday Inn System

Esther Wright, the flying fran-
chisee from the Holiday Inn of
Thomasville, Ga., will be sponsored
by the Holiday Inn System in the
29th annual Powder Puff Derby.

She and her copilot, Judy Hall of
Macon, Ga., will leave Sacramento,
Calif., July 9 for a four-day air race

that will take them almost 3,000
miles to Wilmington, Del. Mrs.
Wright will be flying for the sev-
enth time in the event for women
pilots, which will be discontinued
after this year.

On her way to Sacramento to
start the race, Mrs. Wright will land

her plane in a number of towns
where Holiday Inns are located.
Similar efforts in previous years have
proven highly successful in generat-
ing interest in the race and publicity
for the System. The publicity tour
will be coordinated by Worldwide
System Division public relations.

Gulf travel credit cards will
continue to be accepted at Holi-
day Inn motor hotels in re-
sponse to strong customer de-
mand, officials at Gulf Oil Cor-
poration and Holiday Inns, Inc.,
have announced. The announce-
ment reversed an earlier deci-
sion that would have terminated
the long-time alliance at the
end of February.

Gulf Travel Credit Cards Continue At Inns

The contract between the two
companies has been renegoti-
ated, continuing the alliance
which began in 1963.

E. F. Eisemann, executive vice
president of Gulf Oil Company-
U.S.,, and Kemmons Wilson,
chairman of Holiday Inns, Inc.,
said: “The strong consumer re-
sponse demonstrated that the
relationship was a valuable ser-

vice to them and was instru-
mental in this decision to con-
tinue the arrangement.”

Gulf travel cards may be used
for food, lodging and services at
Holiday Inns throughout the
United States, Canada, Puerto
Rico and the Bahamas. Gulf and
Holiday Inns pioneered the use
of oil company credit cards at
lodging establishments.
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PROMOTING TEXAS—Jose Acuna, right, front-desk man-
ager at the Holiday Inn of Matamoros, Mexico, guides travel
writers Windsor Booth and Shirley Rose Higgins to a shoe
shine stand in this border town. The two were among a group
of writers on a model rail/drive trip cosponsored by the Holi-
day Inn System to promote southern Texas. More than 1,000
requests for information about the state have been generated
by just one of the many articles resulting from this trip.
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PARTY FOR CABBIES—Innkeeper Martin obel. second from

HONG KONG OPENING—Kemmons Wil-
son, left, Holiday Inns, Inc., chairman, per-
formed the ribbon-cutting honors at the grand
opening of the Holiday Inn of Hong Kong.
Other participants were Evangelist Billy Gra-
ham, center, and Peter Daetwiler, general
manager of the inn.

left, and his wife hosted a gala party for cab drivers at the Holi-
day Inn-University City in Philadelphia, Pa. Cabbies John Dor-
sey, left, and Gordon Smith were just two of some 500 drivers who
were treated to sumptuous food and hailed as the city’s “best

ambassadors of goodwill.”

HOISTING BICENTENNIAL FLAG
—Innkeeper Murland Baudoin of the
Holiday Inn-West in Baton Rouge,
La., hoists the official Bicentennial
flag with members of the central dis-
trict of the Society of American Tra-
vel Writers looking on. The innkeeper
hosted a Cajun buffet for the writers
while they were meeting in Baton
Rouge and presented them with “Ca-
jun Country” caps.

15



; ‘ EMBASSY OF THE
‘ A I/ UNITED STATES OF AMERICA
s only ‘
: is not the
But the Doss 32 & . dispensa
. secretary §
whom the

DEFENSE ATTACHE OFFICE
Beirut, Lebanon

a specl L

patedm

28 November 1975
Holday Inns, Inc.
kit o'
ar Ave.
business the Holiday Memphis, Tenn. 38118
ings
bnn%lghout the Yﬁ:’: executive for 2 Dear Sirs:
‘one mar -
i : seven Holiday Inn PFOR - \ |
"t s digficult to estxﬁw
it: - . reali .
R business

From 22 June, the day of my arrival in Beirut, until 29 October
1975, the day the Beirut Holiday Inn was evacuated under fire, my
wife and I were guests in that hotel. We would like you to know that
we were most favorably impressed by the manner in which the staff
that we €O : | and management of the Beirut Holiday Inn continued to provide service
ure you :
retaliesv.l ane

and for the needs and safety of their guests under very difficult
conditions...
debook
Special Gul

Raymond E. Schultz,

I had many opportunities to observe the Assistant Innkeeper,
Mr. Elie Nehme, as he tried again and again to persuade the Internal
resi Security Forces to send armored vehicles to evacuate the trapped
tem Division senior ?cse P people.
% id some 1,
matketlngg sal &

Finally his persistence paid off, and two vehicles were sent.

When they arrived, Mr. Nehme, thanks to thorough and timely planning,
had all the personnel well organized and was in complete control of
the situation. He directed the evacuation in a cool and competent
manner demonstrating a high order of perscnal courage and leadership.
! He succeeded in evacuating all the personnel, staff as well as guests
k and promotional kit pre (which was not the case at the Phoenicia and St. Georges Hotels)...
boo
casion. Included are Sugé

I would also mention the Hotel's Security Chief, Mr. Chafik

Daouk, for the outstanding work he did protecting the staff and guests
and for the assistance he rendered to Mr. Nehme throughout...
Your organization is indeed fortumate to have such high caliber
hcit personnel in its employ.
ublicity
tions andEg“hugiasﬂc 1 ' Sincerely,
ist, innk .
Ramone B Corster
day Inn of Morris, 111., repo M.
" y,s recognition Prosr JAMES H. BREMER
tari week was : Colonel, U.S. Army
year’s g o inn U.S. Army Attache
cally accepted- {3‘3 e
es . :
the :;': fashion show an
sen ]uca] dance !
hibition by 2 -ded durin
prizes were &
show.
A very Pol’“h“;l d
Ms. Weist, was the




TAHI Conference Oct. 5-8

The 1976 conference of the International Association
of Holiday Inns is scheduled for Oct. 5-8 at Holiday Inn-
Rivermont in Memphis.

Conference Director Bob Morris says the business
sessions will focus on marketing and continuing education
with one full day of classes being held on the Memphis
State University campus.

Revised guidelines for selecting the “Gold Key” win-
ners promise an exciting awards ceremony. (See page 1
for details.)




A research report on the magnitude of
the United States travel industry,
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Introduction

Travel away from home is a major part of the American
lifestyle, and the tourism industry is a major productive sector
of the U.S. economy. In 1974, travelers spent aimost $72
billion in the U.S., about 5.1 percent of the total Gross Na-
tional Product.

Travelers spending directly generated 3.7 million jobs rep-
resenting 4.3 percent of total civilian employment. The total
payroll for these jobs was nearly $20 billion.

Tax revenues were directly produced by traveler spending at
all levels of government, reaching nearly $10 billion in 1974.
For every one dollar spent by a traveler in America in 1974,
an average of 12.4 cents was returned to a Federal, state or
local government in taxes.

All states of the nation share in the economic benefits of
travel and tourism. Travel, a major leisure activity of the
American people and an important part of the conduct of pri-
vate enterprise, deserves to be recognized as a vital sector of
state and national economies as well.

William D. Toohey

President

Discover America Travel Organization Inc.
Washington, D.C.
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In 1974, Travelers:
in the United States
Spent $71.8 Billion

Americans spent $67.7 billion traveling in their own country

Foreign residents spent over $4 billion traveling in the U.S.

© Copyright Discover America Travel Organizations, Inc. 1976
First Printing: April 1976

* The words “tourism” and “travel” are used interchangeably throughout this
Additional copies of this report publication and for practical purposes correspond to the definition listed in the
are available at $5.00 each. Source and Definitions section of this publication.



$9.5 billion on public transportation
including air, bus, rail, ship and mixed mode transportation

$13.5 billion on personal motor vehicle transportation
Including automobile, truck, camper and other recreational vehicles

$10.6 billion on lodging

at hotels, moteis, motor hotels, resorts and campgrounds

$20.9 billion on food
at restaurants, taverns, cafeterias, fast food and other eating and drinking places

$4.9 billion on entertainment and
recreation at sports events, movie and
legitimate theaters, attractions, theme
parks, outdoor recreation areas and
other skiing, amusement and recrea-
tion facilities

$8.5 billion on gifts and incidentals
at department stores, souvenir stands, drug
stores, gift shops and similar establishments

1974 U.S. Travel Expenditures by State Visited

(Millions)
Total
Alabama ............ $ 581 MOMANE . .05 . shedvh s $ 440
BIASKAY 0 Bl e s e o 325 Nebraska . ......«:+s. 534
Arizona ............. 855 INGVBER, . 6w 5t b Wi il 951*
Arkansas ............ 587 New Hampshire ....... 452
California ............ 8,158 New Jersey .......... 2,011
Colorado” .« « i vinie sm o n 1,552 New Mexico .......... 483
Connecticit - - 5 s i a5 = 698 NewYork ....:.coeass 4,049
Delaware . . . s &b obo 175 North Carolina ........ 1,252
FHlorigR e K T Rl 5,576 North Dakota ......... 269
GO, Gty b o v s s 1,373 g1/ (oD Moo Bemy gl d] T e 4 2,295
HaWaH . o ionn woemais bve 897 ORIBHOMA L e - v in o aairs 776
JOBUE %, 25 5 o i A Ohie 2 358 OFQGOR. .0 o s o 1,026
OIS Tl s ol b 2,747 Pennsylvania ......... 2,707
INAENA] s c 5k i s s 1,072 Rhode Island . . ........ 170
BB . 2 o e et A 567 South Carolina ........ 974
JCanigase - . R L 566 South Dakota ......... 294
Kentucky. . ..o 5 o 868 Tennessee ........... 1,054
Louisiana ............ 1,021 TexRE AN TRS U s st 3,396
BEHRE. o o 5 os e B e s 596 LISEI " . 2 o S s e et 676
Marviand: .. .a i e 1,037 T aTe ] TR, R G (S 3112
Massachusetts . ....... 1,836 NVATGIBS T v e 1,280
IRCHRORI A o o D x v 2,600 Washington .......... 1,394
MINNBSOIR . . .-« s wns 1,944 West Virginia ......... 575
MISSISSIDPE - .y« 5ix v s as 469 WISCORGINE = . - gieie =it s s 1,567
WSSOI oo 51e. s el 8.7 s 1,433 WYORING .« oo » vieors siain v 313
District of
Columbia: iz v v e $608
Total U.S. Travelers: . . ... .o coiososnsnsusinans
Total Forelgn Visitors - .. .. ....oicuinvcvrincess

GrandTotal . .....: :ccos.=

*Does not include traveler expenditures on gaming.




1974 U.S. Travel-Generated Employment

(Thousands)
Total
ALBBAMA' | ; 57 s say + ks 28 Mantana. . .- @5 - sis e s 22
IIBSKE 4. st o s i e S d 10 Nebraska ............. 29
ATIZONA. o v vnw v aom wn e« e 50 Nevada .............. 45*
ATKBISAS & vk v oo s 32 New Hampshire ........ 24
CalloTIa -« & el siems e 393 NewdJersey ........... 93
Colorado ............. 87 New Mexico ........... 28
Connecticut ........... 35 NOW YOI © . S av e sis 181
Balawars | .. . o i o 10 North Carolina ......... 65
Bl Oa e St b ks v e W s T 269 North Dakota .......... 15
341 thousand CEONGI. . i e o n b e ek s 69 BN % apgte i ot v 5 Akl W 123
in public
transportation HaWaT 52+ 6 s m intains 48 CHABROMIA v s 4 ek ayiv: 4 s WUis 46
WOEND % rad s 5 o g CRRE 21 OFBGON =« o v cs o v sh x o 57
HRGDISR . o 5 e o R o 129 Pennsylvania .......... 136
250
el ot Indiana . ............. 56  Rhode Island .......... 9
vehicle sales and OWEB - nsmaiaaes six 36 South Carolina ......... 49
service
ICAHEHAS. B i S e T 28 South Dakota .......... 16
Kentueky .. v css onvess 49 Tennessee ............ 57
683 thousand in lodging LoulSiana .......svs05. 52 L AR A S 167
MAINDY . ¢ 5 a7k 5 32 BT o s ire o o T o ekl 38
Maryland ............. 72 Mermont  itiv s v as v 19
S/AE Stiousain o Baving el deioking ieces Massachusetts . ........ 90  Virginia .............. 65
MIChIgAR .~ «-<xasscaxe 132 Washington ........... 74
Minnesota ............ 119 West Virginia .......... 26
310 thousand in enter- Mississippi . ........... 27 Wisconsin . .....iiu.ns 88
tainment and recreation MISBORTE  ~ « ws micos® s 81 wyoming _____________ 17

District of

279 thousand in Columbia ........... 34
miscellaneous retail ‘
trade
o oy Total U.S. Traveler
thousa n
travcl 20 R S N A S P 3,472
arrangement
Total Foreign Visitor Generated ............. as 207
another 207 thousand jobs were SR FCRENIE T T s Ot ) ' e oS PR i 3,679

generated by foreign visitor
spending in the U.S.

*Does not include impact of gaming expenditures of travelers.




$4.7 billion in public transportation payrolls

$1.5 billion in personal
motor vehicle sales
and service payrolis

$2.8 billion in lodging payrolls

$1.5 billion in
amusement/recrea-
tion services payrolls

$5.4 billion in food service payrolls

$2.0 billion in other retail
sales and travel arrange-
ment payrolls

another $1.1 bil-
lion in payrolls was
generated by
foreign visitor
spending in the U.S.

1974 U.S. Travel-Generated Payroll

(Millions)
Total
RIaBaIE! 8 - du L s e $ 125 MIDIBNRE 5 5, = 5 Tt e 2% $ 89
Algskal i i e 78 WEEaRKE . . o ile. v i 5wl 124
ATIZONA e v o b s e 230 Nevada . .o« oasiini e 271*
ArKANSAS ..o mviio i 124 New Hampshire ........ 101
California ............. 2,303 Newdersey ........... 530
Colaradoiy . - «n s ez e 400 New Mexico ........... 98
Connecticut ........... 190 New York ... ...cninmen 1,326
Delaware ............. 41 North Carolina ......... 278
FIOHOA - i vl i 1,415 North Dakota . ... ... 53
GOONGIA. ' « s b5 Sails s 349 8 A . 595
HAaWEH . .0 an oo i s 511 Oklahoma ............ 179
G B L, o 8 82 a1 R R PR 241
RO Vo N e, 829 Pennsylvania .......... 717
([0 112 117 | S PG L L 231 Rhode Island .......... 49
IOWAE STl & ebe ww AT 133 South Carolina ......... 208
T L L e 128 South Dakota .......... 55
Kentuoky ............% 198 Tennessee ............ 240
Eouisignalatete ., SVl AT 248 TOKARD 6w btk O Tl 851
IMBNARESITN. LY e S 136 R e e o e 154
Maryland ............. 387 NBIMONY - cic qie v as m 74
Massachusetts . ........ 355 T ORI o A 328
g T TR R e 636 Washington . ...... ... 386
Minnesota ............ 475 West Virginia .......... 169
Mississippi . ........... 103 WHSCODNSIAROL L S0 S et 361
MIBSOUMT <4 vow e n e 342 WYOMING =0 e s 63
District of
Columbia ........... $240

Total U.S. Traveler

g A A R A i $17,830
Total Foreign Visitor

Generated ...... e L R A R 1,062
AT DR B L & e Ao b ot ALy i il s i 2 b e i [ $18,893

*Does not include impact of gaming expenditures of travelers.



$5.0 billion in Federal employment, exercise, corporate in-
come and individual income taxes

$3.2 billion in state sales, gross receipts,

corporate income and individual income taxes

$243 million in
local sales, gross
receipts and in-
dividual income
taxes

Foreign visitor
spending gener-
ated another $501
million in Federal,
state and local
taxes

1974 U.S. Travel-Generated Tax Revenues

(Millions)
Total
AlBBAMa bl v 2T s e $ 70 [l y) £ 0 - TR SO s e $ 38
o T o S 37 Nebraska ... :.c0:004 s 70
APTZONE ™ Lo o fumvne 4 oo ore s 75 Nevadas b0 1050 e o Madn el 87
ArKanSAS: o v «'lv wvwie biwvaid s 63 New Hampshire ......... 36
Califorma . .. o« s sias s 989 New Jersey ............ 230
Colorade; e, . .l ol ey 241 New Mexico ............ 55
Gannecticut «.% o x . il 104 New York ... .. .. 08l ek 703
Delaware .............. 18 North Carolina . ......... 147
Elotidals. oo e e 609 North Dakota ........... 28
GEorgia " g r Sam i e 164 ChigE s, b LT ol s 298
BLaWaIT" i N e TIROE 144 OKIAROMA . v v von cv o ss 5 89
n] 1 EPORPE BT e S . 37 Oregon . .......coucuses 91
lonle . . 5 e e e 398 Pennsylvania ........... 360
Indiane. ..." dh Sk vl i rdiots 128 Rhode Island ........ g 22
FOWE Ty s e, 2 e e e 54 South Carolina .......... 103
T R S e 70 South Dakota ........... 32
Kentueky: . . .o i v pb w0 ca o a7 Tennessee ............. 117
Louisiana ............. . 116 STRRREIL s e sl ot o 404
BARIGIE. " b sl it e & 61 0 S R e 82
Maryland. . ... .0 ininasne 163 VEImoOnE . -« ousais wibm wd 34
Massachusetts .......... 184 WO ¢, el s el 139
MIERIgan " .o v s e 341 Washington ............ 159
Minnesota .....s. 0400 248 West Virginia ........... 61
Mississippi . ............ 142 Wisconsin .............. 176
MISSOUIT & .« 0w v wdasnsmns 182 VOO 5 s e bk e et 32
District of
Columbia ............ $97
Total U.S. Traveler
KAONBEIRTIN . R ) L v e e ek s e $8,425
Total Foreign Visitor
G- e e DR RPN UL 501
T O e e L L o e s e 2 5 $8,926

*Does not include impact of traveler gaming expenditures.



US. Tourism Needs
Strong Support to Improve
Balance of Payments

$3.1 Billion
Tourism Deficit
Fares paid in 1974

to foreign
carriers

Fares paid to
U.S. carriers

Source: U.S. Department of Commerce

International payments problems have plagued the U.S. for
many years. However, since 1972, the deficit in the interna-
tional passenger fares and transportation account has been
steadily falling.

Major contributing factors to this improvement have been
strong domestic travel industry and Federal government pro-
motional efforts.

Continued cooperation in international markets will en-
courage foreign travelers to make their next trip to the U.S.A.



Transportation is an energy intensive industry.

However, tourism transportation accounts for only 10 per-
cent of domestic petroleum consumption in 1974, or about
4.6 percent of the total energy consumed in the U.S.

In contrast, local automobile travel accounted for over
twice as much petroleum consumption as tourism.

X 0
OTHER TRANSPORTATION 2107

o
OTHER FUEL anD poWER USE 3*°"

NON-fFygL use 11.7%
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Travelers in America benefit the economy in a number of
ways. One way to put these benefits in perspective is to con-
sider the economic significance of the individual traveler.

In 1974, travelers averaged about $125 per trip. This
means that the economic activity generated by the average
traveler meant one hour’'s worth of employment, thirty-three
dollars of wages and salaries for retail workers, and over fif-
teen dollars for Federal, state and local treasuries.



Small Businesses
Dominate the Travel Industry
and Prosper with it.
| Number of Firms (thousands)
200 300 400 500 600

——

General merchandise and misc. retail stores: 530,378 firms, 528,547 are small businesses

Eating and drinking places: 327,190 firms, 324,990 are small businesses

Gasoline service statlons: 201,528 firms, 200,221 are small businesses

Amusement and recreation services: 129,831 firms, 128,547 are small businesses

Number of Firms (thousands)
10 20 30 40 50 6(}

Hotels, motels and tourist courts: 55,431 firms, 54,080 are small businesses

Trailer parks and camps: 20,881 firms, 20,871 are small businesses

——
e ——

Intercity highway transportation: 950 firms, 870 are small businesses

Air transportation: 45 firms, 23 are small businesses

B small Business Firms

' Source: U.S. Census Bureau figures for 1972. B Other Firms H

Our nation was founded on small businesses. And the indi-
vidual entrepreneur still contributes greatly to our Nation’s
dynamic economy.

The travel industry is dominated by small business firms. In
fact, of the 1.4 million travel-related business firms in the U.S.,
99 percent are classified as “small businesses” under the
Federal government’s definitions.



Source and Definitions

The estimates contained in this report were produced by the
Travel Economic Impact Model, designed and operated by the
U.S. Travel Data Center. Developed for use of the U.S. De-
partment of the Interior, the Model is based upon the U.S.
Census Bureau’'s 1972 National Travel Survey and Censuses of
Retail Trade and Selected Service Industries, as well as the
Data Center’'s 1974 National Travel Survey and other data
from industry and government sources.

Travel as defined in the Model includes trips by American
residents involving an overnight stay away from home, and
day trips to places 100 miles or more away. Due to the na-
ture of the basic Census Bureau data, specifically excluded
are daily commuting trips, travel by operating crews of trans-
port vehicles, military travel on active duty, and travel by stu-
dents away at college. Traveler spending on transportation,
overnight accommodations, food, entertainment and recrea-
tion, gifts and incidentals are estimated by the model, and
generate the estimate of employment, payroll and tax
revenues.

Foreign visitor spending in the U.S. includes spending by
foreign residents traveling in the United States as estimated by
the Bureau of Economic Analysis, U.S. Department of
Commerce. Estimates of employment, payroll and tax rev-
enues generated by this spending were developed by the Data
Center.

For further information on the Model, see: Frechtling,
Douglas C., et al., Travel Economic Impact Model: Final
Economic Analysis Methodology, U.S. Travel Data Center,
Washington, D.C., 1975, 108 pp.




DISCOVER AMERICA

®

DISCOVER AMERICA TRAVEL ORGANIZATIONS
(DATO)

DATO is the Washington-based, national, non-
profit organization of the U.S. travel industry.
It is funded by membership dues from travel-
related businesses, corporations and associa-
tions ranging from accommodations and
attractions to transportation, travel sales and
recreation. City, state and federal government
agencies also appear on DATO’s membership
rolls. DATO is located at 1100 Connecticut
Avenue, N.W., Washington, D.C. 20036
Telephone: (202) 293-1433.

U.S. TRAVEL DATA CENTER

The U.S. Travel Data Center is the nation’s
only independent, non-profit organization
devoted exclusively to travel research. The
Data Center publishes a broad range of reports
designed to measure and analyze the travel ac-
tivities of Americans and foreign visitors to the
U.S. Its membership includes private busi-
nesses, government organizations, academic
institutions and individuals with an interest in
the multi-billion-dollar U.S. travel industry.



Travel
Trade

Special DATO Conference & Travel Mart Report

Also Featuring: Buena Park, Florida, Las Vegas, Louisiana
MAY 24, 1976 e SECTION TWO




Some items in this folder were not digitized because it contains copyrighted
materials. Please contact the Gerald R. Ford Presidential Library for access to
these materials.
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TRAVELERS SPENT $72 BILLION IN U.S. DURING 1974, GENERATING 3.7 MILLION JOBS &

Total travel spending in the U.S. reached $72 billion in 1974. U.S. residents
spent $67.7 billion on overnight trips and day trips to places at least 100 &
miles away from home, and foreign visitors spent over $4 billion in this country.

This spending generated almost 3.7 million jobs in the U.S., or about 4.4 per- &
cent of the total non-agricultural payroll employment in 1974. Wage and salary
disbursements to these employees totaled nearly $19 billion, while traveler

spending produced about $9 billion in Federal, state and local government revenue. &

These data result from the Data Center's Travel Economic Impact Model, developed

for the U.S. Department of the Interior in 1975. The Model has been used to pro- &
duce estimates of domestic travel spending, and the economic impact of this

spending, in each of the 50 states and the District of Columbia in 1974. The

results, published in The Impact of Travel on State Economies - 1974, are broken @
down by seven categories of industry and type of traveler expenditure.

Traveler spending and employment ranged from $170 million and 9 thousand jobs in &
Rhode Island to $8.2 billion and 393 thousand jobs in California. The study

further indicates that on the average, each dollar spent by travelers in the U.S.
generated 7.3 cents in Federal tax revenue, 4.8 cents in state tax revenue and =3
0.4 cents in local tax revenue in 1974.

The estimates of domestic travel spending by U.S. residents included in this study &
are broader than, but consistent with, the estimates recently published in the Data
Center's 1974 National Travel Expenditure Study: Summary Report. Whereas this study
estimates travel spending in this country for all overnight trips, regardless of dis- &
tance, and day trips of 100 miles or more and adds spending by foreign visitors, the
Expenditure Study was based on the more limited "Census definition" of travel as

resident trips to places 100 miles or more away from home. &

The Impact of Travel on State Economies - 1974 is available at $10.00 per copy from
the Data Center, 1100 Connecticut Avenue, N.W., Washington, D.C. 20036. Copies of the &
study have been sent to Data Center members.

TRAVEL COST RISE MODERATELY IN MARCH &

The cost of travel in the U.S., as measured by the Travel Price Index (TPI), rose

0.3 percent during March, after a 0.1 percent increase in February. The Consumer 2
Price Index (CPI), which reflects the change in the costs of all goods and ser-

vices purchased by American consumers, rose 0.2 percent on a seasonally unadjusted

basis in March. ®.



The TPI, which measures changes in the seasonally unadjusted cost of lodging, food,
transportation and other goods and services purchased by Americans while traveling
away from home in this country, stood at 166.0 in March (1967=100). Railroad fares
showed the largest monthly increase of 2.2 percent, while airline fares rose by

1.6 percent. Hotel/motel rates rose almost 1 percent in the month, followed by
increases of: 0.6 percent for recreational services, 0.5 percent for food away
from home, 0.4 percent for incidentals and 0.1 percent for intercity bus fares.

The cost of gasoline continued to drop as it has since October, posting a decline
of 1.3 percent.

The TPI has risen 6.7 percent since March, 1975, which is identical to the yearly
increase for February, 1976. In comparison, the CPI rose 6.1 percent over this

period. Intercity bus fares were up the most over the l2-month period, 9.8 percent.
Airline fares and railroad fares also showed above-average increases of 9.0 and 7.6
percent, respectively. Hotel/motel rates rose almost 8 percent over the year. Gasoline
costs were up 6.8 percent for the year ending in March, while food away from home rose
6.7 percent. The smallest yearly increase was posted by the cost of incidentals at 3.2
percent.

SENATE WITNESSES SUPPORT EXPANDED TRAVEL SURVEY, ANNUAL DATA

The Committee on Commerce of the U.S. Senate heard representatives from 24 organizations
comment on plans for the 1977 National Travel Survey. During the April 2 hearing, chaired
by Senator Daniel K. Inouye, a majority of the witnesses actively endorsed expanding the
definition of "trip" to include distances less than 200 round-trip miles. Eleven witness-
es argued for annual National Travel Surveys, while the same number endorsed expanding

the subject coverage of the Survey to include trip activities, importance of travel agents
and group travel, and travel expenditures. Other areas receiving significant support
included expanding the sample size, releasing Survey reports on a more timely basis, and
conducting the Survey by mail.

Witnesses at the one-day hearing on Census Bﬁreau plans for its 1977 Survey included
Assistant Secretary of Commerce for Tourism Creighton Holden, Deputy Assistant Secretary
of Transportation Irwin Halpern, Amtrak Vice President Alfred Michaud, DATO President
William Toohey and Data Center Director Douglas Frechtling. Census Director Vincent
Barabba stated that a pilot survey was now underway to aid in designing the final Survey,
which design must be completed by July, 1976. He added that two major alternatives are
a personal interview survey with a sample of about 24,000 households, or a repeat of the
mail interview technique used in 1972, but with 35 to 40 thousand households.

The hearing record will be published. For further information, contact John D. Hardy,
Tourism Counsel, Committee on Commerce, U.S. Senate, Washington, D.C. 20510.

VISITATION AT BICENTENNIAL NPS AREAS UP 51 PERCENT IN FEBRUARY

Twenty-two National Park Service areas have been identified by the National Park Service
as being closely related to America's early history and of prime interest during the Bi-
centennial period. The Data Center is monitoring this set during 1976 as an indicator of
Bicentennial impact on travel patterns this year. i

In February, visitation at these areas totaled 1,463 thousand, up 51 percent and 494 thou-
sand visits over February, 1975. These visits were up 28 percent or 317 thousand visits
over January, 1976. Colonial Historic Park, Virginia, recorded the largest absolute annual
increase with over 150 thousand more visitors in February, 1976 than in February, 1975.
However, the relatively small areas of Guilford Court House, North Carolina, and Moore's

travel printout is published monthly by the United States Travel Data Center, an independent, non-profit insti-
tution devoted to statistical research on travel and recreation located at Suite 340, 1100 Connecticut Ave., N.W,,
Washington, D.C. 20036. Telephone: (202) 293-1040. Dr. Douglas C. Frechtling, Director. This newsletter
reports on Data Center activities, new developments in travel research and data collection, and current travel
trends. Subscriptions are available to non-members dt $15.00 per year.

Creek, North Carolina posted the largest percentage increases, 1,057 percent and 418 per-
cent, respectively.

TRAVEL RESEARCH CONFERENCE SET

The Seventh Annual Travel Research Association Conference has been scheduled for June 20-
23 at the Boca Raton Hotel, Boca Raton, Florida. The meeting is sponsored by The Travel
Research Association (TTRA), the international association of travel research professionals.
Theme of this year's meeting is "Marketing Travel and Tourism," and the program will focus
on methods by which various industry segments can work together to solve mutual problems.
Topics to be covered include "Selling Travel to the Non-Traveler," "Educators in Travel/
Tourism Research," "Tour Operators and Travel Agents," "Travel Definitions," "Special
Markets - Sports, Cruises, Etc.," "Research and Travel Advertising," "Travel Industry
Outlook," and a symposium on economic modeling.

Among the featured speakers and moderators will be Rena Bartos, Senior Vice President, J.
Walter Thompson Company; Dr. Douglas C. Frechtling, Director, U.S. Travel Data Center;
Creighton D. Holden, Assistant Secretary for Tourism, U.S. Department of Commerce; John
H. Lesure, Senior Partner, Laventhol & Holwath; James Pepperdine, Executive Director,
Caribbean Tourism Association; and Robert J. Schreiber, Director of Market Planning,
Sports Illustrated.

The Conference is open to members and non-members of TTRA. Additional information and
registration material can be obtained by contacting Mari Lou Wood, Executive Secretary,
TTRA, Bureau of Economic and Business Research, University of Utah, P.0O. Box 8066,
Foothill Station, Salt Lake City, Utah 84108.

TRAVEL OUTLOOK FORUM SET

The second annual Travel Outlock Forum will be held December 2, 1976, at the Statler

Hilton Hotel, Washington, D.C. The Forum will be sponsored by the U.S. Travel Data Center
and The Travel Research Association, and will present speakers on the 1977 outlook for
various segments of the travel industry. Detailed information will be carried in this news-
letter when available.

VISITOR VOLUME AT NATIONAL PARK SERVICE AREAS!

February, 1976 Change from Change from

visits January, 1976 February, 1975

Region (thousands) (pexcent) (percent)
Eastern Gateway 374.8 111 60.0
Far West 1,393.5 -2.3 28.2
Frontier West 1,087.8 36.8 29.9
G. Washington Country 3,289.9 33.4 84.2
Great Lakes Country 70.8 22.3 15.4
The Islands 355:5 g 10.0
Mountain West 359.7 19.0 30.1
New England 262.0 21:9 27 .10
South 5,090.7 14.9 24.4

TOTAL 12,292.1 20.6 39.8

1 Preliminary; adjusted for differences in reporting units. Source: National Park Service

States comprising the DATO travel regions:

EASTERN GATEWAY: New York, New Jersey. FAR WEST: Alaska, California, Idaho, Nevada, Oregon, Washington.
FRONTIER WEST: Arizona, Kansas, Missouri, New Mexico, Oklahoma, Texas. GEORGE WASHINGTON COUNTRY:
Delaware, District of Columbia, Maryland, Pennsylvania, Virginia, West Virginia, GREAT LAKES COUNTRY: Illi-
nois, Indiana, Iowa, Michigan, Minnesota, Ohio, Wisconsin. ISLANDS: American Samoa, Guam, Hawaii, Puerto
Rico, Virgin Islands. MOUNTAIN WEST: Colorado, Montana, Nebraska, North Dakota, South Dakota, Utah, Wyoming.
NEW ENGLAND: Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island, Vermont., SOUTH: Alabama,
Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, North Carolina, South Carolina, Tennessee.



CURRENT TRAVEL INDICATORS % change % change % change
Feb., 1976 from Jan., 1976 from Feb., 1975 1976/1975*

Establishment receipts or retail sales1

Hotels, motels and other lodging places...$ 999 million 2:7 9.5 b

Amusement and recreation servicesS.........$1,214 million 0:2 =8.2 -7.2

Eating and drinking placeS.......s.s..2..+$4,216 million QoL 10.1 10.7

Gasoline service stationS....ecesscceess..$53,822 million =1:2 103 11.0
Demand for commercial lodging

Hotel/Motel occupany rate2................ 60 percent 5.3 3k ) 0.9

Real demand for commercial lodging3....... 593 million 14.0 24.9 18.5
Highway traffic volume?

Main rural road vehicle-miles............. 32.4 billion -5.5 8.4 6.5
Airline passenger traffic>

Domestic revenue passenger-mileS.......... not available

International revenue passenger-miles..... not available
Rail passenger traffic®

Amtrak passenger-mileS....c.scsssessessaas 261.8 million =135 -1.4 =0.4
Bus passenger-traffic’

Intercity passenger-miles......cescesc.... 1.030 billion -16.5 0.9 )
Domestic demand for motor gasoline8

BATYels Per daV. cvsesves iesssesasineseanias 8y515 thousand 0.4 6.9 5l
Public use"of National Parks?

LA 0 S e R S e S e e e s e 12,292,100 20.6 39.8 26.9

Overnight BEAYSL i as s e we sinsis sl os 55 o6 sl ae 435,400 20.3 13.4 9.6
Foreign arrivals in i e R e 896,879 =-12.2 9.3 7.0
: FEOM OVETSERS . o's oo 5ie vs sision sis 6w vio e.oo 0o 221,916 =19.5 -8.8 5.1

Erom MeXTC0 s wia's (eiotams ta-sins ols e ste six v sin +5lAeuis 128,405 17.9 4.1 -16.2

FXOm Canadis s« answe awsassnnssaswsvasesoss s 546,558 -14.1 20.0 14.1
Citizen departures to Europell................ 152,000 -10.4 24.1 16.8

*This year to date compared with last year to date.

lPrelimina;y; adjusted for seasonal variations and trading day differences. Source: Bureau of the Census. 2Source:
Laventhol & Horwath. 3Preliminary seasonally uzadjusted expenditures for commercial lodging adjusted for inflation

since 1967. Source: U.S. Travel Data Center.

Preliminary; adjusted for changing speed limits. Source: Federal Highway

Administration. 2All U.S. certificated route air carriers. Source: Civil Aeronautics Board. ©Source: National Railroad
Passenger Corporation (Amtrak). Class I regular route and charter service. Source: National Association of Motor Bus
Owners. BPreliminaty. Source: Federal Energy Administration. Preliminary; adjusted for differences in reporting units.
Source; National Park Service. 10Includes only those visitors from Mexico remaining in the U.S. for 72 hours or more.

Source: U.S. Travel Service. L!lEstimated by the Passport Office, U.S. Department of State.
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