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Ellen K. Keough, a personnel management specialist in the Kansas
City Area Office, will be similarly honored for spearheading a successful
classification and pay study for the city of Springfield, Mo., for work
in resolving equal employment opportunity complaints, and for other
achievements.

Frederick W. Hohlweg, a central office pay specialist, will be
recognized for applying computer technology to the process of keeping
Federal salaries abreast of rates paid in the private sector, and for his
role in resolving difficult problems facing the President's pay agent.

Jacqueline G. Sutton, Director of the EEO Training Institute, will be
honored for molding a balanced program in equal opportunity and upward
mobility training for a wide audience of executives, managers, and staff
specialists.

Walter Sakai, Area Manager in Portland, Oreg., will be honored for
effective leadership of Federal personnel programs and for broadening
employment opportunities for minority citizens, including the Spanish-
speaking.

Forrest C. Lant, Chief of the Washington Division of Investigations,
will be honored for developing a highly trained staff to conduct thorough
investigation of discrimination complaints and to produce high-quality
personnel investigations at low unit costs.

William A. Rice, Chief of Investigations in the San Francisco region,
will be recognized for similar outstanding performance.

Group awards will be presented to:

--All employees in the Office of the Assistant Executive Director
(Irving Kator) for exceptional service in placing into effect the Equal
Employment Opportunity Act of 1972,

--All employees of four Claims Adjudication Sections and the Claims
Orientation Section of the Bureau of Retirement, Insurance, and Occupational
Health, for exceptional performance in the processing of a record number of
retirements (89,000) last summer.

--All employees of the Central Personnel Data File (CPDF) Control Unit,
Bureau of Manpower Information Systems, which received and processed more than
3 million records submitted by more than 500 personnel offices within the past
2 years.

--Seven employees of two bureaus whose exceptional performance under short
deadlines led to the development and successful operation of the Federal
Automated Career System (FACS), a centralized, computer-based skills inventory
used to certify highly skilled personnel to meet agency manpower needs.

Music for the Washington ceremony will be provided by the U. S. Navy band,
and colors will be posted by an all-service honor guard.
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(@% UNITED STATES CIVIL SERVICE COMMISSION IN REPLY PLEASE REFER T0
?{?p,mq‘aj/ WASHINGTON, D.C. 20415

YOUR REFERENCE

JAN 211974
Mr. Paul Miltich
Press Secretary to the Vice President
United States Senate
Washington, D.C. 20510

Dear Mr. Miltich:

Here is the tape of the Vice President's address at the Civil Service
Commission's 91st Anniversary Awards Ceremony. It includes his
dialogue with Chairman Hampton upon presentation of the new Emblem
of Federal Service.

I am also enclosing a print of the presentation picture for your
interest and files.

The Vice President's remarks were deeply appreciated by all of the
guests, press, and Commission employees I have spoken to; and many
commented on how sincerely and humanly the Vice President came across
to the audience. We are sending the text to our key publics in and
out of the government.

You may be amused by a little side bar, I heard about this afternoon.
On returning from the ceremony, one of our newer employees (a bright
young lady from Virginia) was heard at a hallway pay phone calling
her parents to urge them to tune in the TV news that evening to hear
the Vice President -- then she went on to excitedly tell of how she
was privileged to attend the ceremony and hear the Vice President,
and how exciting and interesting it was. She's the motivated kind
we try hard to get and keep.

We enjoyed the opportunity to work with you and your staff and
appreciated the cooperation in making this 91st Anniversary a real
red-letter day.

Sincerely yours, T N
William M. Ragan
Director

Office of Public Affairs
Enclosures

THE MERIT SYSTEM—A GOOD INVESTMENT IN GOOD GOVERNMENT






LAST CoPY

REMARKS BY VICE PRESIDENT GERALD R. FORD
AT CEREMOWIES COMMEMORATING
THE 91st ANNIVERSARY
OF THE FEDERAL CIVIL SERVICE
STATE DEPARTMENT WEST AUDITORIUM
WASHINGTON, D.C.
10 a.m. WEDNESDAY, JANUARY 16, 1974
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ADVANCE FOR RELEASE ON DELIVERY

In twenty-five years of service in Washington, this is my
first opportunity to address the employees of the Civil Service
Commission. I hope it won't be the last, for I am very interested
in what you are dolng and in how well you are doing it.

I congratulate you on your 9lst birthday, and I add my very
sincere compliments to those who will be honored here today, for
their achievements and for their service.

For me this 1s an opportunity to speak to every man and woman
in the career civil service.

Underlying every remark I will make are two words: Thank you.

I am convinced that one of the best ideas the people of
America have ever expressed, and one of the best acts ever to come
out of the Congress, was the creation of a career civil service back
in 1883.

1 believe a strong career service is one of the greatest
strengths of our democratic process, and one of the best guarantees
of sound, effective, and efficient government -- even more so in
1974 than in 1883.

It is unfortunate that the term "civil service” often conjures
up the very opposite of what I am talking about, for in this
enlightened world there are some who still equate civil service
with security and routine.

To me, civil service has a nuch higher meaning.

It is a work environment for which top notch people are
selected on the basis of ability. A place where the product of
one's hands is more important than the color of one's hands. A

place where the work itself takes precedence over the sex of the

(more)
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person doing it. A place where service to the people transcends .
party labels. A place where the word "service" means exactly what
it says.

To me, an old Navy veteran, civil service also means a taut
ship steaming on a steady course. Whatever squalls and heavy
swells may come, the ship rides steady and true.

When the Nation was confronted with the energy crisis, a new
Government agency had to be created almost overnight. Drawing on the
expertise and competence already avallable in the civil service,
the Federal Energy Office was in business within two weeks.

In August of 1971 President Nixon decided to take quick
action to curb runaway inflation. The Office of Emergency
Preparedness had to have an explosive mobllization. Fifteen minutes
after the President announced the price freeze, George Lincoln had
the OEP regional directors on a conference télephone call.

"Tomorrow morning,'" he told them, "you will move out of your
offices and open up in the biggest city in your region. GSA will
provide space, and the Civil Service Commission will give you
personnel from other agencies. You'll be ready for business Monday
morning."

Within 60 hours OEP was operational in 10 regional offices.
Within a week the network was expanded to include 360 IRS offices
and 2,800 offices of the Agricultural Stabilization and Conservation
Service. This meant better servlice to citizens outside major cities.

More than a decade ago, the United States was challenged to
put a man on the moon before 1970 -- a task that strained science
and technology to their outermost limits. It was done through a
productive joint effort of Government and industry . . . and one of
the men in charge, Robert Gilruth, had this to say: "Nowhere but
in the Federal service could we have fbund the quality and quantity
of talent required to carry out a mission of this size."

Or take the problem of highjackings. Of course, we might

have one tomorrow -- you never know. But to all intents and

(more)
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purposes, Government action with private followup has effectivei&
clamped the 11d on aircraft highjacking in the United States.
What was the secret? Expertise already in Government, and rapid,
excellent recruiting at a time when Sky Marshals were our need.

These are the kinds of "mission impossible® that never get
into prime time on television. They become mission possible because
we have competent people in the civil service who can hit the ground
running.

To me clvil service means tremendous knowledge and a great
'depth of understanding on the part of career people who have devoted
their lives to government. You can take almost any type of
legislation that comes before the Congress, and I can gilve you an
éxample of how the knowledge of career people has provided informa-
tion that made a given bill an even better law.

To me, from my new vantage point in the Executive branch of
government, civil service means a solid foundation of competence
assuring that the mandate the voters have given the political
leadership will be carried out.

These are some pretty generous words I have been using to
portray and praise the civil service: competence...steadfastness...
knowledge...dependability...responsiveness. Yet each one is
deliberately chosen, and equally well deserved.

The people, the Congress, and the Presidency under Chester
Alan Arthur can claim credit for starting a career civil service,
and for a great deal of care and attention in seeing to it that the
concept of a merit system of public employment became more than just
a concept; that it became a living, breathing, producing arm of
good government.

The transition from concept to reality 1s where the work
came 1n -- and here the credit belongs to the Commission itself --
to the outstanding men and women who have served as Commissioners

over the years, and to the career staff of the agency -- past and

present.

(more)
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I am particularly aware of the achievements of the -
Commission during the last five years under Bob Hampton's splendid
leadership in the areas of equal opportunity within the Federal

service; the training and development of employees at all levels,

from entry to executive level; the administration of the labor

relations program; the strengthening of State and local government
through the intergovernmental personnel program; the improvements in
management in all Federal agencles through evaluation of theilr

manpower management programs; and the program for the employment

of Vietnam era veterans.

As a result of these activities the environment of the
Federal civil service now sets a good example for all employers.
People are selected on the basis of ability. Equal opportunlty is
a way of 1life. People receive training which will increase thelr
ability to do better work. Employees have a voice in matters that
affect them on the job. Excellence is encouraged, recognized, anad
rewarded. There is pride in accomplishment. The work is exciting,
for it is worth doing.

In short, this is an environment in which the civil service
has become more reliable, more efficlient, more competent, and more
responsive than before.

And there is awareness, on the part of elected leadership
as well as on the part of the two and a half million men and women
who comprise the clvil service, that the service exists to carry
out the programs that people expect of their naticnal government.
That, in the final sense, is what government in a democracy is all
about.

So I salute the career civil service on its 91st birthday,
and I extend best wishes to all career employees in the years ahead.

You are doing a great Jjob, and we thank you.

# # #





