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THE WHITE HOUSE
WASHINGTON

August 6, 1976

MEMO FOR: PHIL BUCHEN
FROM: BOBBIE KILBERG
SUBJECT: Coal Strike

Suggested response to Bill Seidman:

"I have no objection to the content of the
Presidential statement. However, would it

be more appropriate for the Secretary of Labor
to issue this statement than for the President
to do it? I defer to you on this question.







THE WHITE HOUSE

WAS=HINGTON

August 6, 1976

MEMORANDUM FOR THE PRESIDENT
FROM: L. WILLIAM SEIDMAN

SUBJECT: ' Coal Strike

A wildcat strike in the coal industry which began as a
local dispute in mid~June has spread to seven states
idling roughly 88,000 members of the United Mine Workers.
This memorandum reviews the background to the strike and
seeks your decision on whether to issue a Presidential
statement on the strike today.

Background

Local 1759 of the United Mine Workers, which represents
miners at the Cedar Coal Company near Charleston,

West Virginia, demanded that the firm create the position
of "communications man." The incumbent would be positioned
at the mouth of the mine and would be in touch with the
miners underground. The company refused and the issue was
taken to arbitration, which ruled for the union. The
company then asked that the arbitrator clarify whether or
not the company could assign other duties to the communicator,
and the arbitrator said that this was permissible. The
union, demanding that the position be full-time, struck in
protest on June 22, by-passing the grievance procedures
established by the contract.

On July 13, Cedar Coal won a back-to-work injunction from

Judge Dennis Knapp of the Federal District Court in Charleston,

which was ignored despite the request of UMW President

Arnold Miller that the strikers return to work. Four days

later Judge Knapp imposed a $50,000 fine to be increased

by $25,000 for each day the strike continued.  oOn July 28,

he ordered 213 members of the local into court to show cause

why they should not be held in criminal contempt for failure

to comply. In reaction, members of the local spread out

across seven states and set up pickets; this shut down a

large portion of the industry as miners traditionallygﬁ1 >
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not cross picket lines even if there is only one picket

and they are not directly involved in the dispute. Over
the weekend, Judge Knapp offered to rescind the fine if

the union returned to work, but so far this has had little
impact. The local voted Tuesday, 40-38, to remain on
strike. Arnold Miller, on August 4, sent telegrams to UMW
district presidents declaring that they were "héreby
instructed and directed that all members of the UMW engaged
in these work Stoppages return to work." Earlier, he had
personally appeared before local 1759 and urged them to
return to work, but his request was ignored. On August 3,
the Bituminous Coal Operators Association, the bargaining
arm of the coal industry, turned down requests by ILocal 1759

contract.

Although large numbers of the rank and file are apparently
sympathetic with the aims of the strike, it appears that the
strike activity is being encouraged by a small group of 25-30
militants who have been active within the UMW for approximately
five years. The activities of this group are centered in
Appalachia, although they are apparently not natives of the
region. They are predominantly young and first gained wide
attention in the right-to-strike controversy last year.
According to UMW leadership, the militants are utilizing more
effective tactics in this situation by maintaining a lower
profile and seeking to persuade other members of affected
locals to continue and extend the strike.

work and to rely on the negotiated procedures for settling
grievances is attached at Tab A. It reaffirms your belief in

the free collective bargaining process, and notes that the

duly elected union leadership has called for an end to the strike,
which is in violation of the collective bargaining agreement
ratified by the miners themselves.

Both the coal companies and the UMW leadership favor issuance
of a Presidential statement along these lines today. They
believe that such a statement would reinforce efforts to settle
the strike over the weekend.



Recommendation:

The Departments of Labor, Commerce, Justice, the CEA and

the FEA unanimously recommend that you issue the statement
today.

Approve Disapprove’

Attachment



PRESIDENTIAL STATEMENT

A wildcat strike in the coal industry, which began as a
local dispute in mid-June, has spread to seven states involving
over 80,000 members of the United Mine Workers. To da£e, the
work stoppage has cost over $40 million in lost wages, and
$14 million in pension contributions, with growing effects on
other businesses, the communities involved and the eéonomy of
the nation as a whole. This is particularly troublesome at a
time when the United States is trying to increase coal produc-
tion to reduce dependence on foreign oil. Despite a court order
requiring the strikers to return to work and an order by
President Arnold Miller of the UMW that the strike end, the
walk-out continues.

This strike undermines free collective bargaining and
responsibile labor management relations in this critical sector of
the econoﬁy. The contract between the UMW and the mine opérators
provides a procedure for resolving grievances without outside
interference, but this process was side-stepped by the strike. I
strongly urge the striking members of the UMW to return to work
and settle their differences through the procedures agreed to in
thé‘contract'by management and the union and ratified by coal

miners themselves.
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