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MEMORANDUM FOR THE PRESIDENT 

Meeting with the Cabinet 
Cabinet Room 
10:00 a.m. 

Saturday, August 10, 1974 

The main purposes of this meeting are to: 

(1) Reassure the Cabinet of your respect for their 
abilities, your need for their help, and the 
importance of an orderly continuation of the 
work of the government. 

(2) Inform the Cabinet of the transition staff 
arrangements over the next few weeks and how 
they should interact with the transition staff 
and you. 

We recommend that this should be a fairly short meeting, 
covering the following general points: 

1. The importance of keeping the government 
functioning and retaining the appearance of 
reality of movement on the most pressing 
problems we face. 

2. The confidence that you have in their individual 
abilities and their collective abilities as a 
Cabinet to advice and work with you. Your 
need for help from them and the need for them 
to stay in place, despite any personal desires 
to leave, at least for the time being. 

3. A description of the transition team, including 
the areas of responsibility of the four team · 
members -- Rumsfeld, Morton, Marsh. Scranton. 
Mention ter Horst's responsibilities as part 
of the transition team. Point out that the 
transition team will advise you on organizing the 
new Administration. 

4. Request written reports from each Cabinet member 
within the next few days. The reports should be 
written for you and will go directly to you. 
The reports should contain a status report on their 
activities, the problems they face and any comments 
or suggestions they have. You realize that the 
reports will be only summaries, but you intend to 
meet with them personally after you have the reports. 

Digitized from Box 62 of the Philip Buchen Files at the Gerald R. Ford Presidential Library



Do 

You should make clear that the transition functions as 
your representatives and will do the substantive briefings 
for you. -

Do Not 

At this time, it is essential that the Cabinet understand 
clearly that they are not to work through the Domestic 
Council or Al Haig. 
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Do 

You should make clear that the transition functions as 
your representatives and will do the substantive briefings 
for you. 

Do Not 

At this time, it is essential that the Cabinet understand 
clearly that they are not to work through the Domestic 
Council or Al Haig. 



Monday, August 12, 1974 

Agenda for 
Transition Team Staff Meeting 

1. Mr. Seidman -- Offices and Logistics 

2. Mr. Rumsfeld -- Discussion of Presidential Scheduling 

3. Mr. Whitehead - Disrussion of Planning calendar 
-- Disrussion of Announcement Procedures 
-- Discussion of Handling of Substantive Items 

4. Mr. Rumsfeld -- Items for 8:30 Meeting with President, et al. 

5. Mr. terHorst -- Discussion ·of Announcements 
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i"bi1day, Augus t 12 , 197 4 

ITEM 

1. Security of Presidential Papers 

2. Vice President's Office 

3. Transition Team Organization 

4. Economic Policy Organization 

5. Press Office Organization 

6. OMB and Dorrestic Council Organization 

7. Personnel Organization 

8. Legal Organization 

9. Ear 1 y Options for Ford Impact 

10. President's Involvement in Politics 

11. Procedure for Talking Points and 
Presidential Schedule 

12. Individual .Meetings 

13. ProcGdure for Clearing and Scheduling 
Announcerrents 

Action List 

RESPONSIBILITY DUE Dl\TE 

Seidman Seidrnan August 13 

Seidman August 13 

"Wlritehead August 13 

Scranton August 13 

Scranton/terHorst August 16 

Scranton August 16 

Scranton August 16 

Scranton August 16 

August 13 

Whitehead August .13 

Whitehead August 13 

Buchen;triff in August 14 

Whitehead/terHorst August 12 
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State of the Union Calendar 

Au • 11-17 

Au • 18-24 

Au • 25-31 

Se t. 1-7 

Sept. 8-14 

Sept. 14-21 

Sept. 21-28 

Sept. 29-0Ct.5 

Oct. 6-12 

Oct. 13-19 

Oct. 20-:-26 

Oct. 27-Nov. 2 

Nov. 3-9 *' 
Nov. 10-16 

Nov. 17-23 

Dec . 1-7 

Dec. 8-14 

Dec . 15-21 

Dec. 22- 28 

Dec. 29-Jan. 4, 1975 



THE WHITE HOUSE 

WASHINGTON 

August 19, 1974 

To: Philip Buchen 

From: Roger Porter 

Subject: Liaison Office-with Former Presidents 

Clay Whitehead requested that I pass on to you our information 
regarding the Liaison Office with Former Presidents. 

Executive Order 11456 establishing the Special Assistant to the 
President for Liaison with Former Presidents is attached. 

General Schultz informs us that the liaison staff was officed at 
716 Lafayette Place. The Secret Service has the keys. The office 
includes four floors complete with staff and reception rooms, a 
conference dining room and sitting room, a presidential office, a 
twin-bedded room, a single-bedded room, and two baths. 

It is also well to remember that the liaison office is separate from 
the transition office and is funded separately. 

Attachment 



Title 3--Chapter 11 E. 0. 11456 

of the cxccuti rn lmmclt of the Fec1eritl Governrnent or the head thereof, 
or any function Yestec1 by law in or a~signed pursuant to law to any 
such agency or head, to the authority of any other such agency or heacl 
or as aorograting, modifying, or restricting any such function in any 
manner. 

(b) This order supersedes ExccutiYe Order No. 114~6 of August 31, 
1968. 

TnE ·w HITE HousE, .· , 
F ebr•uary 14, 1969: 

l Execufive Order JJ456 
1 PROVIDING FOR A SPECIAL ASSISTANT TO THE PRESIDENT FOR 

LIAISON WITH FORi'1\ER PR'.:SIDENTS 

By Yirtue of the authority Yestec1 in me as President of the United 
States, it is hereby ordered as fo1lows: 

Si:cTrox 1. There shall be in the ·white House Office a Special Assist­
ant to the President for Liaison ·with Former Presidents .(referred to 
h ereinafter as the Specia 1 Assistant). · · . 

Sr:c. 2. (n) On behalf of the President, the Special Ass1stant shall 
maintain channels of communication between the President and each 
former fo·in7 President of the United States, to the end that (1) e·ach 
such former President sha11 be kept abreast of snch cle\·eloprnents as 
the President may flesire; nncl (2) the President mny a mil himself of 
the counsel and ach·ice of any or all of such former Presidents with 
respect to major matters, particularly of a national security natme, 
currently confronting the President . . 

(b) The Special Assistant shall also-

(1) Keep each former President <'ttrrently informed of the major 
aspects of such principal internntionnl and domestic problems as the 
President directs; . . 

(2) Arrnnge to secure fromsnd1 former Presidents, or nny of them, 
and con.-ey to the Pi-esiclent, their .-iews on such issnes asthe President 
may designate; and · · 

(3) Arrange to secure and coll\·ey to the President such .-iei..-s as any 
of the former Presicle11ts may wish to communicate to the .President 
on any issue of current intt:rest or concern. · 

Sn:~. 3. (a) The Secretary of State, the Secretary of Defense. the 
Dire".'.tor of the Central I11telligc11ce ..:\gency, anrl the Executi \-e Secre­
tary of the i\ational Security Connr.il shall each designate a memlier 
of his st;1ff as n point of contact for the Special Assistant. The Special 
.Assistant may C<lll upon such designated staff members to supply 
in forn1;1tion and renc1ei- such other appropriate assistance as he may 
req11ire in c;1nyi 11g out his duties under sect ion 2 of this Order. 

777 
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E. O. 11457 Title 3--Chapter II 

(b) Upon request of the Special .Assistant, the hcacl of a11y depart­
ment or agency of the Fec1crn1 GO\·ernment shall desi::nate a memher 
of his staff as a point of contact to supply infonn;1tion and assistance 
for the Special A$sistant. in the performance of his duties in the same 
manner as provided in subsection (a) for staff members design;tted 
pursuant to that subsection. 

SEc. 4. The Special Assistant shall be appoin~ec1 by the President 
and shall serve at the pleasure of the President. He shall receive com­
pensation at such rnte as the President, consonant with law, may 
prescribe. 

SEc. 5. (a) The Special Assistant shall ha-..-e such staff and ot11er 
assistance as may be necessary to carry out his duties under this Order. 

(b) The Special Assistant shall be pr0\·idec1 \Tith such office space 
as may be necessary to carry out his duties under this On1er, and shall 
also be providecl with such office space, and maintenance .thereof, as 
mn.y be necessary for the use of fonner Presidents at the seat of Gov­
ernment when tLey are engaged in any effort of interest or concern to 
the President. -

SEc. 6. (a) The compensation ancl expenses of the Special AssisUrnt 
and members of his staff shall be paid from the appropriation unller­
the heading "Special Projectsn in the Executi\'e Ofrice .Appropriation 
Act, 19G9, or any conesponcli11g appropriation which may be made 
for subsequent fiscal years, or from such other appropriated funds as 
may be a''ailable under law., 

(b) The Geneml Sen-ices Administration shall pro\·ide, on a reim­
bursable basis, such aclmiuistrati\·e sen·ices and facilities for the Spe­
cial Assistant as the \Yhitc House Office may req nest .. 

T:nE WHITE Hou.sE, 
Febntary 14,1969. 

Executive Order 11457 
INSPECTION OF INCOJ'v1E, EXCESS-PROFITS, ESTATE, AND GIFT TAX 

RETURNS BY THE COMMITTEE ON GOVERNMENT OPERATIONS, 
HOUSE OF REPRESENTATIVi:S 

By virtue of the authority -..-estetl in me by section 55(a) of the 
Internal Re,·enue Code of Hl39, as amended ( 53 Stat. 29, 5± Stat. 

~=k 1003; 26 U.S.C. (1DG2 Ed. ) 55(a)), ancl by section G10:3(n.) of the 
,_:~_- Internal Rernnue Code of Hl54, as a mended (GSA Stat. 7 53 ; 26 U.S.C. 

··--:-·~ _, 6103 (a) ), it is hereby ordered that any income, excess-profits, estate, 
'-"~-~~~ or gift tax i-eturn for the years 19-±7 to rnTo, inclusis e, shall, during 

__ .·_:.-~.--·:'-:_"_~-~-~-~:!:_l.:.:g~_:-. tGhe ~inety-firs0t Congress, l
1
Je
1

_open tof i~spection b:: the Comm1ttee
1 

on 
_2.:;;r-i_c.; overnmc:it pernt10ns, Oll$e o· .neprescnbtn·es, or any c uly 

· -~·-:-::>-...·-·"- anthorized subcommittee thereof, in connection \Yi th its stuclie;; of the 
. :~~~;~ operation of Gon·rnment ndivities at all lewls ''irh a -..-iew to det<•r-

-i~~-- 77S 
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MEMORANDUM: 

FROM: 

SUBJECT: 

THE WHITE HOUSE 

WASHINGTON 

September 30, 1974 

The President 

Philip W. Buchen 1? t.J.13. 
Letters of appreciation for 
assistance during transition planning 

The three individuals to whom these letters are addressed 
provided invaluable assistance and support to those who 
made early plans for your transition. I have drafted the 
enclosed letters for your signature knowing that a personal 
note from you would be greatly appreciated by them. 
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THE WHITE HOUSE 

WASHINGTON 

September 30, 1974 

Dear Dr. Lynn: 

Phil Buchen has told me of your voluntary and 
generous help during his personal project to 
give advance consideration to problems and 
opportunities that could develop if there had 
to be a sudden change of administration in the 
White House. 

The times in which you worked were confusing 
for all of us, and I know it must have been 
difficult to focus your efforts on so tenuous a 
circumstance. But you did, and did so well, 
never knowing if your work would be needed 
or used. A nation is only as good and as 
strong as the people in it, and America can 
be proud, as I am proud, to have had the 
help of men of your outstanding caliber. Your 
work was essential and most useful, and I 
thank you very much for your kind and thoughtful 
efforts. 

I hope there may be an occasion in the near 
future when I can meet you and learn directly 
of your activities and impressions. 

Sincere! , ii 
Dr. Laurence E. Lynn, Jr. 
3269 Arcadia Place, NW. 
Washington, D. C. 20015 () ... . 
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THE WHITE HOUSE 

WASHINGTON 

September 30, 1974 

Dear Mr. Lamb: 

Phil Buchen has told me of your voluntary and 
generous help during his personal project to 
give advance consideration to problems and 
opportunities that could develop if there had 
to be a sudden change of administration in the 
White House. 

The times in which you worked were confusing 
for all of us, and I know it must have been 
difficult to focus your efforts on so tenuous a 
circumstance. But you did, and did so well, 
never knowing if your work would be needed 
or used. A nation is only as good and as 
strong as the people in it, and America can 
be proud, as I am proud, to have had the 
help of men of your outstanding caliber. Your 
work was essential and most useful, and I 
thank you very much for your kind and thoughtful 
efforts. 

I hope there may be an occasion in the near 
future when I can meet you and learn directly 
of your activities and impressions. 

Mr. Brian P. Lamb 
Apartment A-111 
1400 South Joyce Street 
Arlington, Virginia 22202 
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THE WHITE HOUSE 

WASHINGTON 

September 30, 1974 

Dear Mr. Moore: 

Phil Buchen has told me of your voluntary and 
generous help during his personal project to 
give advance consideration to problems and 
opportunities that could develop if there had 
to be a sudden change of administration in the 
White House. 

The times in which you worked were confusing 
for all of us, and I know it must have been 
difficult to focus your efforts on so tenuous a 
circumstance. But you did, and did so well, 
never knowing if your work would be needed 
or used. A nation is only as good and as 
strong as the people in it, and America can 
be proud, as I am proud, to have had the 
help of men of your outstanding caliber. Your 
work was essential and most useful, and I 
thank you very much for your kind and thoughtful 
efforts. 

I hope there may be an occasion in the near 
future when I can meet you and learn directly 
of your activities and impressions. 

Mr. 
65 Old Road 
Weston, Massachusetts 



Dr. Laurence E. Lynn, Jr. 
3269 Arcadia Place, N.W. 
Washington, D.C. 20015 

Mr. Jonathan Moore 
65 Old Road 
Weston, Massachusetts 

Mr. Brian P. Lamb 
1400 S. Joyce Street, #A-111 
Arlington, Virginia 22202 
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September 30, 1974 

MEMORANDUM: The President 

FROM: Philip • Buchen 

SUBJECT: L ttera of appr elation for 
aseistanc during transition planning 

Th thr e individuals to whom theae lett rs ar addressed 
provided invaluabl seistanc and support to those who 
made early plans for your tr nsition. 1 have drafted th 
encloaed letter for your signature knowing that a. p rconal 
not from you would b greatly a.ppreciat d by them. 

I 
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Sepi.m.ber 30, 1914 

Dear Ml'. Moot."• & 

Phil Bucheo ha• told m.e of yout' voluatary alld 
a•aeroua help d l'ial bl• ~r•o•l pl"oject to 
alv• advance coa•lderatton to psobl•tna and 
opportualtl•• that could d•••lop U tbar• bad 
to be a 1udd•A cban1• of admbal1tratlon bl th4t 
Wblt41 Hou••· 

TM tlme• ln which you worked w••• eorafu•lol 
for all of u• • and l know lt muet ha•• be• 
41.fflcult to foeua your •ftort• on ~ •nuou• a 
elrcum•taace. But you dtd., and did •o w.U, 
oevei' Jmowlq U your work would be •••d•d 
or u.aed. A nation ll only •• 1ood ud •• 
atroraa •• the peopl• in it, aACS America cao 
be proud, •• l am pt"oud, to have bad the 
help of men of yout' out1taadta1 e,allbe• • Your 
work w•• ••••nllal and mo•t u••f\11, aad l 

_ thank you very much for you• ldnd aad tboqhUul 

effort•• 

l hop9 there may b9 al'l occaatoa l th4I aea~ 
futur• whea l can m1tet you and l•arA dla-•clly 
of fO\ll' actlvttl•• and tmpr•••toaa. 

Mr.. Jonathan Moor• 
65 Old Road. 
Weaton, Maeaaehu••tl• 
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Dear n... Lymu 

Phil ucb•a hi.• wld m. of you~ voluotary ud 
1•u•rou• help durlq hi. pera.onal proj•ct to 
atv• ad.anee coa•t4•ratl to problem# ara.d 
oppommltl•• eb.a.t could d•••lop U then bad 
to be • •udd•n c:thaftl• ot admtal•traUoa ta 0... 
White Ho1"•· 

The ttm..• to wblch you worbd wet• coofu•taa 
for all of ua, ud I bow it 111\lft bav• ••• 
dlfflcult to focu• ,our •ffon• oa ao tanuoue a 
ctrcumata •· But you did, and dtd •o well. 
u•wr bowl I U JOlll' work would be aeeded 
or u.eed. A nation t• only aa 1ood and •• 
ets-ona •• tM peopl• ta it, aod Amen.ca can 
be prowl, •• l Mn p•oud, to have had a. 
._•lp of awn of your out1talldto1 ct.llbtar. Yowr 
work waa ••••DUal ud aMHt u•eful, MM! l 
thaDk you very much for your lda aad tbou1htfu1 
•ffo•w .. 

l hope tn.r• may be an "c:aaton ta ta. H&Jt 
futur• when l can mMt you ud lea.m dtl"•etlr 
of you.r actlvltl•• and tm.pr•••lOA•• 

Sblcewely. 

Dr. Laul'eac• E. Lynn. Jr. 
3269 Arcadia Plac•. • 
Waahlnatoa. D. c. 20015 
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Pbil Buban baa told me of your voluatary and 
•• •rou• ulp durlq bt• per•oul project to 
stve advaac• coa•ld•l'atto to probt.DM and 
opportwalU.• tbat could d•v•lop It th•r• had 
to be a •u4d•a c:hana• of adm.tat.etratton ta th• 

blh Houae. 

The Urne• I.ta: whtch you worbd were co••taa 
for all of u•. and 1 bow tt m •• ll&v• '*-" 
dtlftcuh to focu• your eftorta oil •o teauu• a 
clrcumatanc•. But you did, aad did •o well, 
aever bowlq U youa- work would be ued•d 
or uaed. A utloa t1 only •• 1ood •uad aa 
atroo1 ••the ptopl• lD it, arad Ao:wdca ca 
k Pl"ou.d, •• I am pl'ou.d, to haft bad the 
!Mtlp of meta of 1ou:r out.taadtna caliber. Your 
work wa• ••••attal &l'l moat ueeful, afJ.d l 
thaak you ftl'y m.ucb for 10v.r 1dad and thoqbtful 
effo t•. 
I hope there mar be aD occ:a•too la the uar 
futur• wbttn I cao. JM•t you and l•aro. directly 
of yeu.r a-cttvlU•• and impr•••lOll•· 

Mr. Bl'taa P. J..am 
Apartm..nt A- l 11 
l.400 litb Joyce Stte•t 
Arllqton,, Vll'11Jt.ta 22202 
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THE WHITE HOUSE 

WASHINGTON 

September 2.S, 1974 

Dear Mr. Lamb: 

Phil Buchen has told me of your voluntary and 
generous help during his personal project to 
give advance consideration to problems and 
opportunities that could develop if there had 
to be a sudden change of administration in the 
White House. 

The times in which you worked were confusing 
for all of us, and I know it must have been 
difficult to focus your efforts on so tenuous a 
circumstance. But you did, and did so well, 
never knowing if your work would be needed or 
used. A nation is only as good and as strong as 
the people in it, and America can be proud, as I 
am proud, to have had the help of men of your 
outstanding caliber. Your work was essential and 
most useful, and I thank you very much for your 
kind and thoughtful efforts. 

"fhere may be an occasion in the near future when 
I can meet you and learn directly of your activities 
and impressions. 

Sincerely, 

Mr. Brian P. Lamb 
Apartment A-111 
1400 South Joyce Street 
Arlington, Virginia 22202 
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THE WHITE HOUSE 

WASHINGTON 

September 21, 1974 

Dear Dro· Lynn: 

~ times in which you worked were confusing 
for all of us, and I know it must have been 
difficult to focus your efforts on so tenuous a 
circumstance. But you did, and did so well, 
never knowing if your work would be needed or 
used. A nation is only as good and as strong as 
the people in it, and Americ~ can be proud, as I 
am proud, to have had the help of men of your 
outstanding caliber. Your work was essential and 
most useful, and I thank you very much for your 
kind and thoughtful effortso 

There may be an occasion in the near future when 
I can meet you and learn directly of your activities 
and impressions. 

Sincerely, 

Dr. Laurence E. Lynn, Jr. 
3269 Arcadia Place, N. W. 
Washington, D. C. 20015 
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Dear 

ow that the first month of being President is 

behind nt to take the time I haven't had 

before to thank you for your important and kind help 

in t~ ~ough the man~l'ems... I would--and 

~face in that first month. 

The times in which you worked were confusing for 

all of us, and I know it must have been difficult to 

focus your efforts on so tenuous a circumstance . But 

you did, and d:idso well, never knowing if your work 

would be needed or used . 

aai&iii .. 11M111liim.-.._ ...... .._ .... .._ ... lilll.,.9:1~~- ~nation is only 
~~ 

as good and as str9ng as the p e ople in it) 
-~.-....I~ ~~J 
!'--~ · · to have had the help of men of your 

outstanding caliber. 

a 917 1J ••hr Jtll&ol a:i. Your work was e ssential a nd most 

" useful , and I thank you f,......-+-~ -ro your lY1 

the Whi t-e House. Until then, with my .s-.t-Forrg- gratitude 

and very best wishes> Iv r.: W> 0) "',. o cc ........ /c, 

'f\~~ fu-h;w ,,1 c 'il"Y? Y>1~ t yo v "<>1/1/'/ l&ur'rt tJ/1r(:JrH)1 
<Jf y&ur 7JC VI 
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Yl i-11L hi' ft /ti, U6e. ______ _ 

/ ,_ -



THE WHITE HOUSE 

WASHINGTON 

Septe:rnber 30, 1974 

Dear Dr. Lynn: 

Phil Buchen has told :me of your voluntary and 
generous help during bis personal project to 
give advance consideration to proble:rns and 
opportunities that could develop if there had 
to be a sudden change of administration in the 
White House. 

The ti:rnes in which you worked were confusing 
for all of us, and I know it :must have been 
difficult to focus your efforts on so tenuous a 
circu:rnstance. But you did, and did so well, 
never knowing if your work would be needed 
or used. A nation is only as good and as 
strong as the people in it, and A:rne rica can 
be proud, as I a:rn proud, to have had the 
help of :men of your outstanding caliber. Your 
work was essential and :most useful, and I 
thank you very :much for your kind and thoughtful 
efforts. 

I hope there :may be an occasion in the near 
future when I can :meet you and learn directly 
of your activities and i:rnpressions. 

Sincere! ii 
Dr. Laurence E. Lynn, Jr. 
3269 Arcadia Place, NW. 
Washington, D. C. 20015 



THE WHITE HOUSE 

WASHINGTON 

September 30, 1974 

Dear Dr. Lynn: 

Phil Buchen has told me of your voluntary and 
generous help during his personal project to 
give advance consideration to problems and 
opportunities that could develop if there had 
to be a sudden change of administration in the 
White House. 

The times in which you worked were confusing 
for all of us, and I know it must have been 
difficult to focus your efforts on so tenuous a 
circumstance. But you did, and did so well, 
never knowing if your work would be needed 
or used. A nation is only as good and as 
strong as the people in it, and America can 
be proud, as I am proud, to have had the 
help of men of your outstanding caliber. Your 
work was essential and most useful, and I 
thank you very much for your kind and thoughtful 
efforts. 

I hope there may be an occasion in the near 
future when I can meet you and learn directly 

of your activities a7p7sions. 

Sincere! , 1 ~ 

Dr. Laurence E. Lynn, Jr. 
3269 Arcadia Place, NW. 
Washington, D. C. 20015 '· 



THE WHITE HOUSE 

WASHINGTON 

September 30, 1974 

Dear Mr. Moore: 

Phil Buchen has told me of your voluntary and 
generous help during his personal project to 
give advance consideration to problems and 
opportunities that could develop if there had 
to be a sudden change of administration in the 
White House. 

The times in which you worked were confusing 
for all of us, and I know it must have been 
difficult to focus your efforts on so tenuous a 
circumstance. But you did, and did so well, 
never knowing if your work would be needed 
or used. A nation is only as good and as 
strong as the people in it, and America can 
be proud, as I am proud, to have had the 
help of men of your outstanding caliber. Your 
work was essential and most useful, and I 
thank you very much for your kind and thoughtful 
efforts. 

I hope there may be an occasion in the near 
future when I can meet you and learn directly 
of your activities and impressions. 

Mr. 
65 Old Road 
Weston, Massachusetts 



THE WHITE HOUSE 

WASHINGTON 

September 30, 1974 

Dear Mr. Moore: 

Phil Buchen has told me of your voluntary and 
generous help during his personal project to 
give advance consideration to problems and 
opportunities that could develop if there had 
to be a sudden change of administration in the 
White House. 

The times in which you worked were confusing 
for all of us, and I know it must have been 
difficult to focus your efforts on so tenuous a 
circumstance. But you did, and did so well, 
never knowing if your work would be needed 
or used. A nation is only as good and as 
strong as the people in it, and America can 
be proud, as I am proud, to have had the 
help of men of your outstanding caliber. Your 
work was essential· and most useful, and I 
thank you very much for your kind and thoughtful 
efforts. 

I hope there may be an occasion in the near 
future when I can meet you and learn directly 
of your activities and impressions. 

Mr. 
65 Old Road 
Weston, Massachusetts 



THE WHITE HOUSE 

WASHINGTON 

September 30, 1974 

Dear Mr. Lamb: 

Phil Buchen has told me of your voluntary and 
generous help during his personal project to 
give advance consideration to problems and 
opportunities that could develop if there had 
to be a sudden change of administration in the 
White House. 

The times in which you worked were confusing 
for all of us, and I know it must have been 
difficult to focus your efforts on so tenuous a 
circumstance. But you did, and did so well, 
never knowing if your work would be needed 
or used. A nation is only as good and as 
strong as the people in it, and America can 
be proud, as I am proud, to have had the 
help of men of your outstanding caliber. Your 
work was essential and most useful, and I 
thank you very much for your kind and thoughtful 
efforts. 

I hope there may be an occasion in the near 
future when I can meet you and learn directly 
of your activities and impressions. 

Mr. Brian P. Lamb 
Apartment A-111 
1400 South Joyce Street 
Arlington, Virginia 22202 



THE WHITE HOUSE 

WASHINGTON 

September 30, 1974 

Dear Mr. Lamb: 

Phil Buchen has told me of your voluntary and 
generous help during his personal project to 
give advance consideration to problems and 
opportunities that could develop if there had 
to be a sudden change of administration in the 
White House. 

The times in which you worked were confusing 
for all of us, and I know it must have been 
difficult to focus your efforts on so tenuous a 
circumstance. But you did, and did so well, 
never knowing if your work would be needed 
or used. A nation is only as good and as 
strong as the people in it, and America can 
be proud, as I am proud, to have had the 
help of men of your outstanding caliber. Your 
work was essential and most useful, and I 
thank you very much for your kind and thoughtful 
efforts. 

I hope there may be an occasion in the near 
future when I can meet you and learn directly 
of your activities and impressions. 

Mr. Brian P. Lamb 
Apartment A-111 
1400 South Joyce Street 
Arlington, Virginia 22202 
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Wtrite House Report/60°/o of Ford's top staff 
was appointed by Nixon byDomBonafede 

,\ ,;ur'c~ by ,\'a1ional Ju11rnal R epvns 
~h \\S that Jbout 60 per cent of !he 
White House senior staff i, composed 
of former members of the Nixon Ad­
r.1 i:1 ist ration. 

The figure does not include many 
high-ranl..ing Nixon holdo·;ers who 
remain on the public payroll but per­
form no duties clr those who are cur­
rently engaged in pursuits on behalf 
o f the former Presiden l. Neither does 
it take into account members of the 
rnrious units o f the Executive Office 
of the Presiden t -such as the National 
Security Council and the Council of 
Economic Advisers- nor the Cabinet 
and sub-Cabinet rank s, almost a ll of 
which remained intact during the 
transition from the Nixon to the Ford 
Administration. 

Of 21 White House offices surveyed, 
covering I 08 aides, 69 worked in the 
Nixon Adm inistration. 
Ford under fire: Within recent weeks, 
President Ford has come under criti­
cism for the slownes> in which he has 
reorg::rniLed the White House and re-

President Ford 

been unable or unwilling to supply 
figures . This state of affairs was evi­
dent at a Sept. 30 press conference 
with Donald Rumsfcld, U.S. ambassa­
dor to NA TO and former director of 
the Office of Economic Opportunity, 

While some major staff changes have taken place at the 
White House, a majorily of President Ford's senior staff 
was hired by and worked for former President Nixon. 
The arrival of Donald Rumsfeld as Ford's assistant to co­
ordinate White House operations signaled the restruc­
turing of the staff from a pyramid shaped organization 
to a more latera l organized group, neither the size of the 
staff nor the preponderance of Nixon-appointed em­
p/oyes has changed. In some cases, entire units are filled 
with holdovers from the previous administration. 

placed Nixon appointees with his own 
people. 

lt had been expected by many that 
the Sept. 27 departure of Gen. Alex­
ander M. Haig Jr. , \\/h ite House chief 
of staff during the last years of the 
Nixon Administ rat ion, would signal 
the end or near-end of the tr;:i11sition 
period. However, the con I inuing pres­
ence of Nixon loyalists at the White 
House - many of whom hm·e no re­
sponsibditics - and the large number 
of <lide~ to Richard M. Nixon who 
now actively -.vork fo r his successo r, 
indicate that it wi ll be several months 
before Ford has a Vihite House which 
reflects his own di stinctive image. 
Reporrers . tymied: With incrccsing 
per;,i,tencc, reporters have tried to 
obtain from the White House press 
office estimates of the number o f 
.Nixon hti!dover~. But despite Presi­
dent Ford's pledge of an ··open Ad­
mini\tr<iiion," his pre~s officers ha\e 

who was appo inted assista nt to the 
President to coordinate \Vhite House 
operations. 

During an exchange, a reporter 
said, "We have been told, num ber one, 
tha t this is going to be a Ford White 
House and not a Nixon White House. 
that you want effect ive communica­
tion and candor. A week ago l n.sked 
how many Nixon holdovers are on the 
White House payroll and I have just 
been told that it is not possible to find 
th at out. l wonder \.11hy .... " 

Rumsf'eld: "Wel l, needless to say, 
after tbe first three hours I have not 
reviewed those questions and 1- ·· 

Reporter: "Can you help us in get­
ting this information, because this is 
not what I regard as candor or effec­
tive communicr1tion .... " 

Rumsfcld: "It is probably one of 
the many questions that deal with a 
variety of \Vhite House operations and 
cc1tainly I will be talking with the 

t ;; 
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Donald Rumsfeld 

j 
l 
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people o n the Wh ite House ~taff about 
a variety of matters, po<;sibly includ­
ing those.'' 
Transiiion start: The appearance of 
Rumsfeld on the scene. nonetheless, 
marks the completion of the first part 
of a list of recommend ations made by 
a t ransition advisory group headed by 
former Pennsylvania Go·; . (i 963-67) 
William W. Scranton . Essentiaily, it 
involved the restructuring of the White 
House from a pyramid 'haped or­
ganization with a st rong chief of staff 
at the peak to a lateral organizational 
structure in which several senior White 
House aides, theoretically at least , 
would have equal authority and equal 
access to the President. 

The revision is at best an experi­
ment with no certain ty of success. Dur­
ing his session with the press, Rums­
feld acknowledged, "!don't know how 
m y role will evolve." Rumsfeld, in ef­
fect, would perform the functions of a 
chief of staff without having the title 
or absolute authority wielded by his 
predecessors in the Nixon White 
House, Haig and H. R. Haldeman. 

Additional recommendations offered 
by the transition advisory group in­
clude. accord ing to comments made 
last month by Scranton to the .Associ­
a ted Press, " a list of some personal 
things that he might do that would 
point up 10 the people the Ford im­
print on the presidency," proposals re­
garding major legislation and thoughts 
on carrying out the t ran~ition, includ·· 
ing the suggestion th~t he keep "the 
openne~s going in his Administration.'· 

Other members of the group --· 
which, hesides Scranton, included 
Rum~feid, Interior Secretary Rogers 
C. B. l'vlorton and presidential coun-

1537 
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Koy l.. A~h 
Economics&. BudgN 

Stanley S. Scott 
M inorili' 
Relations 

l. William Seidman 
Economics 

White House Staff Organization Chart 

D N1 1 Burch 
Politics 

Paul A. Theis 
Speeches 

-----·----~ 

Roben T. Hartmann 
Spec1.al Adviser 

l~on;itU H. N(•sscn 
Prc~s 

Paul A . ,\1ilt irh 
Comn1L1nica1ions 

P!ulip l. W.irdcn 
NC'wsDi~cst 

Preside nt 
Ford 

Donald Rumsfcld 
CoordinJtor 

Mi ldrNl V. Leonard 
Person.it SecrL•tary 

Philip W. IJuchen 
leg.ii Aff.:iirs 

Witlt.11n E. Timrnons 
Congrc~sion.1 1 Relu1ions 

Anni! l. Arrnst rung 
Womc~n, Youth, 

Biccntcnnl<il 

JN1y II. Jones 
SC'crPtariat 

John 0. Marsh Jr . 
Ocfcnsc-N.:iuonJI 
s~curity lrJison 

Wil!i.rn1 J. 
Baroody Jr. 

Public li<r.i<on 

Kcnn<'th R. Cole Jr. 
DumesticAlfdir' 
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Monday lZ/2/74 

2:00 You are invited to a meeting with the President and 
the Transition Team on Friday 12/6 at 4:30 p. m. in 
the Cabinet Room. 

MEETING 
12/6/74 
4:30 p.m. 

r 
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JUSTICE DEPT. 
(Defense of Govt. employees) 

,:?;'-"e_. ~ 
?~~.._....£ 

. ~ 

6/23/75 Memorandum and Order -- Ralph Nader v. Wm. J. Baroody <!.-.:t;zi 
{Civil Action No. 74-1675) -- re Federal Advisory Cmte. Act 

6/24/75 Memorandum transmitting above document; file being closed. 

6/30/75 Memo for Hartmann, Marsh and Rumsfeld re the ruling by 
Judge Gesell - - and thoughts concerning the Transition Team 
meetings -- in case the Press makes inquiries. 

7 /1/75 - Memo from Hartmann re Mr. B's 6/30 memo; suggests transferring 
the locale to the Residence for social gatherings of old friends 
rather than a meeting. 

\' 

6/27 /75 - Letter to Jeffrey Axelrad, Dept. of Justice, cong ratulating 
him on the results of the defense of Bill Baroody in the Ralph Na der 
action. 



MEMORANDUM FOR: 

FROM: 

SUBJECT: 

• 

THE WHITE HOUSE r /.)-
WASHINGTON 

August 5, 1975 

DON RUMSFELD 

PHIL BUCHEN;f?w.13. 
The Transition Team and the 
Federal Advisory Committee Act 

As I mentioned to you, · my concern with Judge Gesell's opinion 
in Nader v. Baroody is not that a court is likely to subject the 
Transition Team to the requirements imposed by the Federal 
Advisory Committee Act, but how we will respond to any questions 
that may arise concerning the applicability of the Act to the 
Transition Team. Although the Transition Team meets on an 
infrequent, but recurring basis, the applicability of the Act in 
this instance raises the same constitutional problem that Judge 
Gesell sought to avoid by his interpretation of the statute; i.e., 
impingement of the effective discharge of the President' s powers. 

Should a question regarding the Gesell opinion be raised with Ron 
Nessen, I recommend that he point out the informal nature of this 
group and its unstructured format. He should also state he under­
stands that Judge Gesell determined the statute did not apply to 
such informal meetings with the President. 
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MEMORANDUM 

THE WHITE HOUSE 

WASHINGTO'.'I 

August 1, 1975 

MEMORANDUM FOR: PHIL BUCH.EN 

FROM: DONALD 9rsFELD 

I am going to assume that you are going to get me a piece 
of paper as to whether or not the Transition Team is an 
Advisory Council under the Gizzell decision. What we need to 
know is how we ought to handle it so that it fits what we want. 

/ ,· 



lv1EMORANDUM FOR: 

FROM: 

SUBJECT: 

• 

THE \.'/HITE HOUSC: 

WASHINGTON 

JUL--ie 30, 1975 

ROBERT HARTNL.<\.NN 
JACK MARSH 

II , r 
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DON RUMSFELD 

PHILIP BUCHEV/j?w.13'-
Federal Advisorv Co·mmittee Act 

I have read the opinion of Judge Gesell in the case of Nader v. 
Baroody, which involved the issue of whether the ·meetings conducted 
by Bill Baroody with different groups in the \Vhite House every tr.-ro 
we.~ks ·makes these groups Federal advisory committees which are 
subject to the above Act. If they are subject to the Act, the effect 
would be to open each meeting to the public and to require notice of 
each; rneeting in the Federal Register. 

The ruling of the court was that such informal group meetings with 
citizens did not bring the participants into the status of a co·mrnittee 
subject to the Act, even though the definition of an advisory committee 
under the statute is broad enough to include even ad hoc group meetings. 
The court relied on the facts that the co"mposition of the groups ;.vas 

· different for each' meeting and that they had no continuity of organiza­
tion or purpose. ,Therefol;"e, the decision is not an exact precedent 
:for an advisory group that has continuity. 

·I -call this point to your attention in the event news ·media p ee>pl e or 
anyone else challenges the closed regular meetings of the Transition 
Team. I think we can argue on the basis of language in the Gesell 
opinion that the Transition Team is not subject to the Act,~notwith­
standing the difference in the factual sttuation b etween the Baroody 
mee tings a nd the Transition Team ·meetings. Even so we ought to 
b e aware tha t there could be a public controversy over the i ssue , and 
w e ·may want to agree upon ~vl;.at the White H ouse reaction shoul d be 
if the ques tion is-raised vrith Ron Ness en at a press briefing or i:~1 · 
so·me other way. If you care' to t ake the time fo r reading the G esell 
opinion, I have enclosed a copy. 
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Wednesday 4/30/75 

3:05 The President is having a meeting with the 
transition group in the Cabinet Room on 
Thursday 5/15 at 4 p.m. 

Meeting 
5/]5/75 
4 p.m. 
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Tuesday 5/6/75 

2:10 Nell advises the meeting for the transition group 
has now been rescheduled for 4 p. m. on Friday 5/16. 

Meeting 
5/16/75 
4 p.m. 



·-----

Tuesday 10/7 /75 

10:55 S..-1 Charle of the New York Magazine said she has a 
deadline (right now) and needs some answers. 

(212) 986-4600 

tl--
0 

She said Dick Reeves has done a story "A Ford Not a 
Lincoln", which will be coming out shortly (by Harcourt, Brace) 
and she has some material he submitted to them and she wants 
to check on the accuracy. 

It says Mr. Whitehead, along with Jonathan Moore, Larry Lynn 
and Brian Lamb all met about two months before the transition 
of power and started talking about possible transition and also 
started studying books on the transition power from Roo:evel.t to 
Truman. 

Also that they drew up the schedule for the Ford takeover. 

Eventually the transition book was 50 pages long and this was 
covering everything that would happen in those first says. 

•-'~also wanted to check if Brian Lamb was a Democrat; I I~ !~;gested that would be up to him to say one way or another. 
~(1.,... She indicated she hadn't been able to reach him. 

Also wanted to doublecheck --'Mr. Buchen was Ford's first 
law partner back in Grand Rapids. " 

She said she had tried to reach you yesterday - - but she 
called around 6 o'clock last night -- and asked how to reach 
Brian Lamb; asked at that time if he was a Democrat; I gave 
her both his home phone number and office. 

She said she hasn't been able to reach him. 



THE WHITE HOUSE 

WASHINGTON 

October 9, 1975 

MEMORANDUM FOR: RUSS ROURKE 

THROUGH: PHIL BUCHEN f. {J · 'J3 • 
FROM: BARRY ROTH *.. 

SUBJECT: Draft GAO Transition Report 

As your requested, I have reviewed the draft GAO 
Transition Report and offer the following comments: 

1. P. 12, line 8. To the best of my knowledge, 
neither Rose Woods nor Marge Acker did any 
work whatsoever with the Nixon tapes. I 
suggest that "and tapes" be deleted. 

2. P. 13. With respect to the WHCA duties at 
San Clemente, it is my understanding that 
they also supported the Secret Service as 
well as the former President and his staff. 

3. P. 17, line 13. The statement is not 
accurate with respect to the Court order and 
its effect. I suggest instead the following: 
" ... the Counsel to the President, the 
Administrator, the Director of the United 
States Secret Service or their agents." 

You should also be aware that the proposed GAO bill will 
remove the authority to detail persons on a non-reimburs­
able basis to former Presidents during the first six 
months after leaving office. Instead, the level of 
employees permitted will be subject to the appropriation 
process. In addition, the annual appropriations level 
will be substantially increased by the requirement that 
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the annual rent to GSA for office space must also be 
appropriated for the former President. This year rent 
for Mr. Nixon was waived, but it would have been in 
excess of $70,000. Under the GAO bill, total annual 
appropriations for former Presidents may well be a 
politically unattractive amount. 




