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THE WHITE HOUSE

WASHINGTON

March 25, 1975

MEMORANDUM FOR: PHIL BUCHEN
FROM: ROD HILLS &
SUBJECT: Federal Incentive

Awards Program

The proposed letters would be more effective if they
mentioned that the personal letters to be sent by the
President are in addition to substantial cash awards
that have been paid in the past. The cash amount
paid in 1974 might be included.
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DRAFT
3/17/75

MEMORANDUM FOR THE HEADS OF DEPARTMENTS AND AGENCIES

Success in the critical fight against inflation requires the commitment and
cooperation of all the people of our Nation. The 4.6 million Federal civilian
and military personnel can play a major role in this effort by using their
creative talents and skills to provide vitally needed Government services
and programs as economically as possible.

During the past fiscal year, over 297,000 civilian and military personnel in
Government were recognized under the Federal Incentive Awards Program
for saving $267 million through their constructive ideas and other achieve-
ments beyond job requirements. To emphasize the need for cost saving
suggestions and improved productivity a special cost reduction campaign
will be conducted during the remainder of Calendar Year 1975. During the

. campaign I ask that yol bring to my attention the contributions of civilian and
military personnel which result in first year measurable benefits of $5000 or
more so that I may extend my congratulations to them by personal letter.

I urge that existing agency communications media be used to convey the
attached message to members of your organization and that each of you find
special ways to encourage and recognize those whose efforts result in
significant cost savings. By enlisting the full support and creative talents

of the Federal workforce, I am confident that we can achieve needed economies
within the Government.

GERALD R.FORD
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DRAFT

MESSAGE TO ALL FEDERAL CIVILIAN AND MILITARY PERSONNEL

A victorious campaign against the problems of recession and inflation
requires individual discipline and ingenuity as well as the total
mobilization of America's greatest resources -~ the brains, the skills,
and the will power of our people. In this fight, it is vital that all Federal
civilian and military personnel become actively involved in cost reduction
and energy conservation efforts.

~Each of you can make a personal contribution by submitting constructive
ideas and working cooperatively to eliminate waste, improve equipment,
streamline operations, or make more productive use of time, facilities and
energy resources. I have established a special cost reduction campaign
within the framework of the Federal Incentive Awards Program to encourage
cost saving suggestions.

During the remainder of Calendar Year 1975, I will take special note of
outstanding contributions of civilian and military personnel. I have asked

to be informed of all suggestions, inventions and scientific and other
contributions which result in first year measurable benefits to the Govern-

ment of $5000 or more so that I may add my personal thanks and congratulations.

I strongly urge each of you to seek economies and other improvements within
the Government while providing high quality services to the public. By '
working together, I am confident that Federal spending can be reduced,
products and services improved, and our way of life enriched.

GERALD R. FORD
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DRAFT

Dear

I am very pleased to congratulate you for your efforts to reduce
the costs of government and conserving resources.

As we wage this critical fight to control recession and inflation,

it is gratifying to learn of contributions such as yours which are of
vital importance to the country. The $ saved through your
contribution will not only help solve our economic difficulties, but
will assist us in providing more economically and efficiently the
many important services of Government which affect the lives of
all Americans,

I commend you for your efforts in improving Government operations.
You have set an outstanding example for all employees. I urge

you to continue to apply your talents and abilities to the tasks ahead.

Sincerely,









