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THE W HITE HOU SE 

WA Sl-t 'l'lGTON 

Sept ewbe r 3, 1976 

MEMORANDUM TO: BF STAFF 

FROM: SUSAN PORTER 

Attached is the overview statement a bout "The Ford 
11.Inericans," an umbrella organization developed by Jack Ford 
and others . The First Family wi ll serve as Honorary National 
Chairmen, Elly Peterson as the Executive Director . David Sands 
will be the staff person and Jack Ford will also have a desk 
at the Committee and will be involved when he is in town. The 
group will be an umbrella organization encompassing all of the 
special support groups : young people, women, ethnic Americans , 
etc. 

The Program will encompass a variety of effort s , as 
described i n the attachment , and rallies att ended by First 
Family members wi l l be hel d essentially every ten days. The 
p ress conference announcing this will probably be held on 
Tue sday, Septembe r 7th. 

Thank you. 

Later: Aspects of this enti re program are in flux at the present 
time , however , this basic information may be of interest 
or help. 
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MEMOR AN DU M 

To : James Baker 

From: Jack Ford, George Gorton, David Sands 

Date : August 31, 1976 

Re: "The Ford .Americans" 

If we are going to win on November 2, 1976, we must have 
an effective volunteer organization! The need for this 
recruitment program is based on the shortage of time and 
money that we have to work wi th. Only with large numbers of 
dedicated volunteers can we hope to achieve our objective. 

In order to recruit these large numbers of people, we 
have to make these activities more glamorous and appealing 
to people of all ages. In other words, welcoming everyone 
into the Ford Campaign. 

Enclosure 
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The Ford Americans 

To sell our u.wrella org ani zation , we would .li ke to use the 

"Presi dentials " program as an example. This was a semi-autonomou s 

~rogram that utilized all aspects of t h e PFC, and offe red a 

valuable learning experience to 1,100 y oung people at the con-

vention. The primary difference betwe en our program and t he 

"Presidential's" is that we will be encompassing all of the 

special voter groups. 

The First Family will serve as Honorary National Chairmen 

and Ellie Peterson serving as its Executive Director with full 

control of it and the special voter group. 

FOR.MAT 

The volunteer program is a combination of the traditional 

volunteer activities of every campaign: phone, banks, rallies, / 
door to door canvassing, registration drives, and literature 

drops. 

The cornerstone of this program, however, is through the 

effective use of e ach member of the First Family. By recognizing 

each of their unique strengths and diverse voter appeal, we can 

maximize their impact, thus drawing wide media attention. These 

events should excite the voters and create a snowball effect that 

would draw the large number of people into the campaign. 

If the volunteer program is to be effective, the First Family 

h a s to be used immediately to generate this much needed resource. 
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Seri'2s of Events 

A Press Conference hosted by the President at which all r.i.embers 

of the First Family involved in the "Ford Americans" program 

are introduced and national goals are outlined and e xplained. 

A. A series of Press Conferences in key states will be 

set up, hosted by a member of the First Family. The 

format will include introducing the "Ford Amer i can s" 

state chairman and the goals each is pledged to work 

towards. These state chairmen will issue weekly press 

releases announcing what has _been accomplished during 

the week and use of visual aids will be stressed as a 

daily reminder of what i s expected. Competition amoung 

state chairmen is encouraged to reach our goals. 

B. Door-to-door Canvassing. We have tenatively scheduled 

four National Canvassing days during the two- month 

period . All members of the First Family will participate 

in each event in different key areas of the nation. 

Our goal here is to attract national media attention 

on these days. 

c. Phone Banks. We plan to stress the importance of the 

phone banks and the need for volunteer operators to 

assist in making phone calls. We will call this "National 

Phone Bank Nights ." Family members will be located in 

phone bank areas that need special help . 
. ~olD (~~ 
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drops using Family members as hosts will be employed. 



E. Volunteer rtal lies. Every ten days, a rally will be held 

in key states under the title of the "Ford Americans 

Night ." They will be used as a tool to recruit 

volunteers and to generate high visability of the 

campaign. The direct mai l and p hone banks wil l be our 

primary source in drawing large crouds out to meet the 

member or members of the Firs t Family. 

Procedures 

A. Direct mail. We view the use of direct _ mail as serving 

two functions: 1) to reach people informing them about 

the President's stand on the issues and about his 

endorsement of the "Ford Americans" prog ram and 2) as a 

vehicle for recruitment of volunteers. We would like 

to have some of the direct mail service for our use. 

It would be sent into those targeted regional areas 

that will be selected for our special recruitment 

rallies and PFC efforts. Each letter will contain a 

message from the member of the First Family hosting 

the event. These lists will then be turned over to 

the phone bank operations in the field for follow-up 

calls prior to each rally. 

B. Media. The generation of nationwide press coverage will 

deterine th success of our program. The President, we 
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weeks formally endorsing the "Ford Americans" concept thus 

helping to get the ball rolling. 

With a good Press Secretary geared into the use of 



media as a neans of selling our program to the ~.merican 

people , our momentum will be unstopable. 

Sw.w11ary 

Each special voter group will have responsiblity to turn 

out the maximum number of their people to these rallies and 

recruitment drives. Their field people or state coordinators 

will work with the special event site a dvancemen to recruit those 

people for use in the registration drives, canvassin g and telephone 

bank efforts during that week and for the remainder of the campaign. 

We feel it is imperative that these special event rallies 

initially be held in those key states (as determined by the early 

polling data) that will have large phone bank operators. The most 

essential ingredient to any phone bank operation is a large 

talent bank of volunteers. Vithout them, campaigns are lost causes. 


