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LLS. News & World Report

WASHINGTON

2300 N STREET, N.W. -« WASHINGTON, D.C. 20037

September 10, 1974

Mr. Robert T. Hartmann
Counselor to the President
The White House
Washington, D. C. 20500
Dear Bob:

Enclosed is the transcript of our interview with you, Mr. Marsh
and Mr. Buchen as we have edited it for size and plan to use it. It is
important that you make only necessary alterations and that you preserve
the conversational language.

As Paul Martin has explained, because of our press requirements

it is absolutely essential that we have the approved interview returned

by the close of business today. I have asked John Mashek to keep in touch

with you and to pick up the manuseript from you as quickly as it is ready.

It is essential that all corrections be made to this master copy

of the manuseript, which will become the approved original. Thus, any cor-

rections which Mr. Marsh and Mr. Buchen wish to make must be incorporated
in this copy.

We would prefer that no mention be made to the press or others
that we plan the interview.

Sincére the.nké to the three of you for some candid views and for
the time you gave us. I know the interview will command wide attention.

Sincerely,

, -~

M h~——"
Marvin I.. Stone
Executive Editor



ORIGINAL TRANSCRIPT

ROBERT T. HARTMANN, COUNSELOR TO THE PRESIDENT ‘
L pw W lt

INTERVIEW WITH

JOGHN O, MARSH, JR., COUNSELOR TO THE PRESIDENT
PHILIP W. BUCHEN, CHIEF LEGAL COUNSEL

70 THC FRTS DENT

: Washington, D, C,
"U.8.News & World Report" September 9, 1974

Q Gentlemen, President Ford's decision to grant full par-
don to former President Nixon was both sudden and dramatid.
Does it generally reflect the way Mr. Ford runs the White

House ?

Mr. Buchen: In some ways, yes, and in others, no., It does

reflect a boldness of decision, a willingness to appraise

the situation and let the consequences take care of themselves.

(Mr, Ford realized that a move as sudden and dramatic as that

one would have mixed consequences which could not have been
evaluated, however long he studied the problem. This was
one decision where he had to reflect more in his own mind
than consult other people s s he usually does. But it doeL
reflect his willingness to make bold decisions.

Q In the case of the Nixon pardon, did the President ask
his top staff members for advice on what to do?

Mr. Hartmann: We were first made aware of the issue when
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the President said, in effect, "Here is the problem. I am

tending in this direction. But I need to have some addi-
tional information, and I would appreciate your views."
was not a case of saying, "Here is the problem, what shou]
I do about it?"

Mr. Marsh: When the President brought the subject up,
there was a free and frank exchange of views. Different
aspects of it were discussed that would give him reason t¢
think and reflect. There was a solicitation and opportun]
for staff to make an input face to face.

Q Did anyone object to the decision?

Mr. Hartmann: I wouldn't call it so much objecting to it

as pointing out certain pitfalls, certain consequences thgt

- more -

It

|d

Lty
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pight flow from it which might be adverse to his political
interests. But he really didn't seem very concerned about
khat .

D Mr. Ford was essentially a "loner" in making the final
decision --

Mr. Marsh: It was a lonely type of decision for him to haye
Lo make, but I don't think the decision was out of charac-
ter.

) Would it be correct to say that Mr. Ford had made up
his mind to pardon Nixon whatever the courts did, so he just
lecided to get it out of the way without going through an
empty criminal process?

Mr. Buchen: I'm certain that was in his mind. He assumed
that inevitably some clemency had to be shown., The question
iz, 1f you know a man is about to walk a plank, when do yoy
iecide to save him? When he first stéps upon the plank or -

vhen he gets to the middle or when he gets near the end or
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when he plunges over and you dive after him to save him

from drowning? It's a question of the most humane timing.

Q Was Mr. Ford's main consideration the extent of the suf]
‘ fering that Nixon had already gone through?

[Mr. Buchen: Not so much the Nixon suffering but what the
country would go through as they watched this man go step
{by step toward the brink,

M. Hartmann: The President's inclination was clear. It
[was his intention,from the beginning that as soon as he had
reached a firm decision in his own mind he wanted to state
fthat decision without any further delay.

Q Does the Pregident's decision on the Nixon pardon suggest
he has a tendency to make up his mind first on important
issues and then ask for supporting material?

Mr. Hertmamn: I dca’t think this particular decision is af

lall typical of the norm in his decision-making process. This -

ras a particularly personal decision -« one that was a mat
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ter of his own conscience and his own feelings. Decision&

which have to do with such things as legislation or policjes

are handled in quite a different way.

Q How would you describe Mr. Ford's normal way of operating?

Mr. Hartmann: The normal way is to get ¥ many people

out collecting the facts, and then, having been given the

facts and the dimensions of the problem, to consult with &

considerable number of people both in and outside the GOVT

ment -- the individuals depending on what the problem is.

oA

We have no way of knowing in manyof—these instances hdw

many people he calls on the telephone, how many people he
talks to while he's playing golf or while he's riding in 4
airplane or on various other occasions, He draws on a wic
circle of friends both here in Washington and all over the

country.

I~

n

=3 ..

Q Does he make much direct contact on his own with old c¢n- R

tacts in Congress? -
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Mr, Hartmann: Yes, I can't think of a matter that's come
up in this first month, and also during the time he was
Vice President, where he didn't make at least a half a dozen
phone calls, in addition to ones he had other people make|
Q@ It sounds as if he is not very highly staff-oriented,
as some past Presidents have been -;-
Mr. Hum: He's very much awmzsmﬂ individual operator
in terms of getting confidential counsel. He likes to get
it firsthand and without a lot of other ‘peop’.te in the cird
. " o, hqd(’s it ln'mse“}—
cuit and without a lot of other people in the room.x on
the telephone.
Q How is he going to continue to find the time to do all
of these things, make the personal contacts, make the de-
cisions? 'Is it going to be a pro'blemf\ |
Mr. Marsh: I think the President is a decisive man, imt

he's also a careful and a very deliberate man. He seeks

opposing views, but he does not equﬁocate about making a
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decision when presented with/opposing views. He will dray

Hind
on and rely on staff assistance, but will not bend himsel]

to that. He's extremely wide-read from the standpoint of
current events -- the press, news digests.
Another thing: He's not given to long philosophical dj

cussions with individuals. He likes things laid out very

%{' l)e" l‘F K

rapidly. ¥ery gequently,lym eenxr carry on,‘short conversa+

MﬁL«
tions with him tf—you—ecan do it succinctly and summarize.

In this menner he may draw on a large cross section of
views to/suppm-t the action that he wants to take.

misd) W4 ,J‘fwc wevan Koo Awyosme wdo agay Ler
1;;.“ [ 4#«.?»«2.

Q Would he'¢ather hear advice than see memos?

Mr, Marsh: My experience has been that you had better ney

give Mr, Ford a paper if you don't expect him to read it.

I ym?g:tr things on paper, he likes to have short summari]

recr/e o ‘
o@eﬁﬂ;:e,laid out with the various courses of actiom,

ahast he Loy v o S :
oral presentation,where

it's presented in an objective way.

e

LS =

fer

es, .
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Mr. Buchen: He's got an oral mind rather than a visual mind.
Q Is he a speed reader?

Mr. Hartmann: He reads about twice as fast as I do. He
gets through newspapers and magazines a lot faster than m¢st
people do. He's the most efficient man in the use of his
time that I've ever worked around.

Q@ In running the Administration, will <the President appoint

an economic "czar," or men with broad powers in any other
field?

Mr. Hartmann: My feeling is that we are not going to have
very many "czars." We're Just going to have a President.
Q Why is that?

Mr. Hartmann: Well, the President operates on the principle
of competition, both of men and ideas. ‘I don't want to

carry the football team analogy too far, but he is & great

= more =
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believer in competition. He uses the principle of competi

tion in getting the best out of people, both on his staff

and those whose allegiance is only voluntary, perhaps trans-

itory.

two Minority leaders who were pretty much one-man shows.
He immediately broadened the formal leadership of the minop~
ity party of the House to sbout nine people, who were rep

o ;

iresentative of the geographicalAspread of the party. They

Wwere all trying their best to make a good impression on
their new% be the one who was closest to his ear.
He used them in competition against omne another to get the
job done, wbeee he had really no coercive power over any
of them.

The same thipg is true on his staff now. He never has

ia single individual who does everythiné, knows everything

Lnd who is the straw boss ror. everybody else, He will have

When he took over the leadership of the House, he followed
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areas of regponsibility,somewhat hazily defined sometimes

2

but he will give one person this responsibility and one of

—

them pb!.-\one. Sometimes he'll give them both the sam% to
see who comes out best.

The end result is that he can either take the best of
the two or he can combine the best features of the two ang
have a better resglt. He also gets quicker results that way.
Q Is it a good idea to have duplication of effort and ovér-
lapping functions?
Mr. Buchen: If there's a duplication of effort, a certain
redundancy is always good because you're going to get a
better product. Some people may feel there is a danger 1
that, with divided responsibility, important matters may
fall‘ between two stools, and not get acted upon quickly
endugh. I digagree, because the general tendency of any'body

working on a project is to move in wherever he thinks it

is necessary to bring the thing to a head. When the respdn-
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sibility is located in one man, he's not going to let any-
thing fall between the stools. He's going to clear it with

those who are concerned.

between the cracks is the active interest in Government
that's demonstrated by the press. Issues that are importt#nt

are constantly being brought to the attention of the Presi

dent and his staff simply because of the intense interest
that you have from the press, who every day ask about most
of those issues.

Q General Alexander Halg now has the title of Chief of
Steff in the White House. I3 he working at the same lele
as he di«?. in the previous Administratic‘n? Is his role

changing?

Mr. Hartmann: There have been 'so many crash matters in t
past few weeks that one or more of thé three of us here have

had to undertake, that we're very happy that General Haig

Mr. Marsh: I think a safeguard against any decision slipging
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has been carrying out the routine functions of the staff,
which are enormous, complicated and have in some respects

a life of their own.

ting at the same level as he did in the past. But if you
mean is he the only one who goes into the Oval Offiée and
gets out the answers, then my answer is "No."

Q If General Haig should leave in the next few weeks or

imonths, as has been reported, would he be replaced by some=
body else who would serve as Chief of 8taff?

Mr. Hartmann: The President has not yet indicated. But
any Chief of Staff for this President, if he is indeed to

wear that title, would not be an all-powerful Colonel Housp

assistant on the Hill who runs the office work. BJ J)
Q. The White House staff you're describing sounds like a

more loosely-knit organization than, say, Presidents Nixom

or a Sherman Adams. He would be more like an administrative

To answer your specific questions, General Haig is operja-
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or Eisenhower employed. Is that an accurate description?

Mr. Hartmann: £t's—notsgemerai—xtaIy]. It's not a mili

tary general staff, or a corporate pyramid, It's more on

the pattern of a congressional or senatorial staff operatj

in which you have lines of responsibility going from the

Q Who on the White House sgtaff has the most direct and
frequent access to the President?

Mr. Hartmann: Well, there are the three of us, There's

Dv.
General Haig, there's Henry Kissinger, there's the Press

one of hea
gressional liaison, Dean Burch, a political advisexry, and
‘ covrse -H \ Y
another © haves Midre

Anne Armstrcns;&cou.nse‘lor. ahA Jheve avxe
. ' ' ) \le .
others with dmgy(- a.ceess‘ wAye,%Aeq

need 1+, like Bill Sedman and -207:.';
@»veens an and Some Ihn sure ‘I'VC

ovevrlosked |

center out to various people and coming back the same way,

Secretary. Then there are Bill Timmons, in charge of cont

on,

A heonaxd

And ?orov‘/\,_, Dswntown (s pers oved Assictavk aud Se <rertfary ;)
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Q@ Who decides who sees the President?

Mr. Hartmann: The President himself does.

Q Does the President have an appointments secretary who
controls his day?

Mr. Hartmann: There is an appointments secretary -- Warren
Rustand -- but he doesn't control the President's day. The
President controls his own day. The appointments secretarny
simply keeps track of the President’s schedule.

Someone who wants to see the President might call him
directly, or call the appointments secretary, or one of us
here, or several other people. There is no single channel]
to the President. Sooner or later, the word gets through

’
dectde
to Mr. Ford and he'll iwdi-m# whether he wants to see or

talk to the caller, ond whenx

) The President has said his door is always open. But

given the size of the job and the number of hours in a dayj,
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Fon't you have to start getting tough on reguia.ting access
to the President?
Mr. Hartmann: Well, I don't know how that particular prob
lem is going to change very much, except maybe get a 1ittl
easier. He's not going to have to receive every ambasgsado
Lnew every year, as he's doing now. A lot of things that
have gone on in recent weeks won't have to be repeated.
cou\'TQSQ—

Chey're ena=wisit callers.

R There have been reports of friction between the people
Mr. Ford is appointing to the White House staff and the
holdovers from the Nixon White House --

Mr. Hartmsnn: T think the frictions are bas;ica.lly not so
much personal as it is the exasperation which péople who

PTQS’ Ideu‘r

have worked with }%. Ford for a long time feel over the fa¢t
sthevs dow!' 1mrnedla.1’el |

that S Mo AT AR s-neh_sean=—the understand the ways

We ove impatient, |
in which Gerald R. Ford likes to operate. /\This is frustrat-

ing and exasperating to us, because we feel that Mr. Ford | "

W
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cwfmo#' bQ.
fi-g~nei=keiny well served by those who are trying to do 1t

another way.

everyone
But I think that in time will learn his ways and
tsy will adapt to them.
Q Then you don't see any great housecleaning?
Mr. Hartmann: N_ot in the sense of a real Stalin-~type puré
no.

Everybody is trying to treat the old White House staff

With great generosity and courtesy. They're all trying to

ity of an institution to change suddenly. And the machin-

necessgax
ery that serves one kind of a President isn't gogig-te-ver

the best 1o Rresidents
meEl serve another kind. These two men --/Ford and Nixon

are very different as individuals. This has caused same
friction and some trouble because, as I say, it's a; iittle

Hhink we
exasperating to us who/\know what he wants and the other

: Also
people who think they do.
Fal

do the best they can. However, there is this innate inabi]
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Those who a.zfe unable to adapt will be uncomfortable.
There are some people who obviously don't f£it in. If they
haven't left already they doubtless will. But there are
not Ma.ny people of that character.

Mr. Marsh: The best evidence that there is not major fric
tion is the manner in which the offices fun;:tion, and the
smoothness with which the transition was accamplished. I
think it was a.cccmplishgd smoothly.

If you take two small business corporations and put the
two staffs together, you're going to have some differences
ps you meke institutional adjustments. There were institu
tional adjustments that had to be made by those of us who

[ ]
¢$,AQV\—\’
Fere with . Ford as Vice President and there were adjust

to work.

But I think that was accomplished smoothly, with a mini

ments that had to be made by the people with whom we've cothe

Lnnn of rough spots. The Government was able to respond, and
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I think that the President was able to move in the manner

c

in which he meved because of the assistance that he wes

r.éC((VAO/Q

ge%éng from both staffs, groping their way along trying

il r7al et e b

to do what was in the best interest of tih and in—bhe-best
A&nte—reﬂ-ef the country.

R Looking ahead, would you expect the White House staff
ito be reduced in size?

Mr. Buchen: I think the President plans to have a small-

[staff.

Mr. Marsh: As—you-mesy=lnow, Thé—trFans m ! sadai-at iy

‘- [ ‘M $then .8—'—1 ~ -
the President/'r roacmwerds a reduction in the size of the
_mte House staff. But that doesn't necessarily mean that
you move in at your senior staff level. There are a numbeyr
W;iﬁ be| nble Ao wmoke
of other areas inside the White House where you can get ‘

A

personnei reductions.

R If we can turn to a specific a.réa. of policy-making --

inflation and the economy -- cen you tell us how the President
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approaches what he has described as the No. 1 domestic
problem ?
™

e

Mr. Hartmann: To start with, EEJFord has called a series

3L bel e\ue iy
The economic summit idea.Awa.s Senator Js&E Mansfield's ideq

publie and politeal

titbiew] enlightenment. For the first time since I can re-

jmember, at least since I was a small boy in the Great De-

(]

Cconomics o

pression, people are really interested in thie—-subjeetr

Until recently, the great mass of people were not interest

and -therefore the politicians were not.

e one element of this summit meeting which the Presi-
dent added to the idea put forward in a Senate resolution
was that it must be public.

There are at least two reasons for that: one, the ele-

ment of increasing public interest or understanding; and

second, and probably most important, the ides of having

of econcmic summit meetings, culminating on September 27-48.

in the first place. What is intended is a campaign of pe-t
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those people participating coomit themselves publicly, so
that they can't come to a meeting in the White House and
state their views and then go out and say something else.

These meetings are all being held out in the open and
people who participate in them are going to be constrained
to give opinions which they'_re willing to stand by.

Afoward  Meve
Mr. Marsh: I think you're buildingAa consensus as you xe-

i;ort this summit. You're dealing with disparate econmmic
sectors of the American society, with disparate economic
T4 s w~ edocabond pye s .
epproaches as to how to solve thj.s problem;\' By identify-
ing the problem or the problems, and by identifying the
different approaches to those problems, as you’ﬁove toward
the final summit yqu're building what will be a consensus
from which you ;:an move to a legislative progrém, if that'|s
what's going tp be necessary.

Q Is the President committed to adopting the consensus

point of view?
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Mr. Marsh: No, but I think if you are going for legislation,
you'd better at least have a majority.
iMr. Hartmann: The first meeting was that of the professidn-
al-economists. There will Se 10 more which have to do with
the various areas of the economy, such as business, labor
and agr:‘;culture.

I was a little surprised at the degree of consensus which
jwe got out of the first meeting of the economists. But I
don't think that was the major meeting at all. I think the
major meetings are these specifie areas, the problem areas|.
At the end, the people from each of these meetings will be
represented by delegates at this fina; two-day meeting;

I think some sort of a consensué'will be achieved. And
we will al3o define the areas where no consensus is possiblle. IV\ QH’\\G\'
Case, these meehng ave essential to the Plecision ~mak, u, process
Q Do you expect that specific ac'bions to stabilize the

economy will emerge from the summit?

ﬂMr. Hartmann: Yes. Any major legislative overhaul, such




COUNSELORS IVU - 22

ras a major overhaul of the tax structure, obviously is not
going to be tackled until next year. But at the end of our
[series of sumit meetings, or perhaps even before, there
<equested of
will be some specific actions which will be ggmeaa‘ie-this
Congress in certain critical areas.
Q Is the President considering other actions besides thosg
ithat will require congressional action?
Mr. Hartmann: I think the number of actions that the Presji-
dent can take with hj.s own pen or with his own mouth are
very limited. Aside fram the negative things, like saying|
"I won't ask for tax increases, I won't ask for controls,"

4,lone.
there isn't very much he/ca.n do.

R Were you suggesting that there will be a mgjor tax over
haul proposal next year? |

Mr. Hartmann: ‘.There will be proposa;ls which ﬁll requii'e
considerable legislative action. I woulda't wg.nt to describe

them, however, as an across-the-board sweeping reform of
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the tax structure.

Q Some people say that the President went into the White
House without much of a reputation for being terribly in-
terested in economics. How do you respond to such talk?
Is he getting actively engaged?

Mr. Marsh: I've observed him in some of these economic

meetings and I've been tremendously impressed by his breadth

and his depth of knowledge, particularly in federal financ

ing and the whole broad area of the federal budgetary process.

T YA .k &€ hens Pﬂék'v’f ~ene 4"00»
In-the-give and take that he has had-with-men—eof-great-rep-

[Mr. Buchen: People who have sat in economic meetings werq:

amazed at the grasp he has s the ‘perceptiveness of the ques
tions the President asks.

@ The principal thrust of the Ford Administration seems
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to be in the area of fiscal policy; that is, holding down
the expenditures of the Federal Govermment and i'eleasi.ng
more money that can be used for other purposes -- financing
the growth of industry, for example. Is that all he's re-
lying on?
Mr. Buchen: Oh, no. That's simply the fieid in which the
Government can teke the most direct action.
Q Is the use of the sumit-conference approach on inflatijon
Just a one-shot deal, or might it be used to make policy
in other areas?

Mr. Hartmann: It hasn't been discussed for any other areasl,
but I suppose if it is a great success, it might be tried
in other areas.

Q ‘I‘urning to foreign‘ policy; does the V‘Pre»si’dent take an |
active and pergonai iﬁtefest ’ or d;oe; hé 1éavé most of the
work to his S\ecrc.ata.ry bf State? '

i

LMI. Hartmann: The President has worked very closely with
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pc, -

FM. Kissinger. But the Secretary of State is in the same

situation, more or less, as we are. He counsels the Presi
dent and the President makes the decision.

Q Has the President been able to give much attention to
matters of foreign policy in his first month?

we-

Dr. Kissinger spends so much time in there with him, we
sometimes can't get in. @"f‘ covYse I'W\ Nl.&‘(”ﬁ '
Q Speaking of Cabinet officers, what use is the President
going to make of his Cabinet and his department heads?
Mr, Marsh: On the issues that have come forward on a day-
to-day basis, so far, the Cabinet off‘icers are consultedy
hey }6 come overv }be{e and he talks with themA Thesh par-
o
ticipste pretey actively,' © e MVieme Fthon o
' .

Q As individuals rather than as a formal Cabinet?

Mr. Marsh: More thus far as individuals.

Mr. Hartmann: A great deal more than A would like, becausge

( o Spraks =TH gy doths o K0 oy |

Fhen s

Mr. Hartmann: I can give you two examples. When we wantdd

-

-~
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to get into the amnesty question, the President said, "You,
Jim Schlesinger, and you, Bill Saxbe, put something together
and come back and give me your recommendations." Now, he
did this directly, just as he would to one of us, without
all of this encumbering mechanism of #she-Bemesbic-Coumciy
ed great big staffs. He took his two Cabinet officers and
gave them responsibility and a deadline, and presently they

~mest of
returned witl',)/the information that he had asked them to gelt

without all of fhis in-house bureaucracy getting deeply in
volved into it.

Similarly, in his speech at Ohio State University, in
which he called for measures that would bring about a more

realistic meshing of education and Jobs, he told the Secre

taries of Commerce, of Labor and of Health, Education end
Welfare to come up with some recommendations. There again,
the three of them got together as a task force in the Cab- |

inet, so to speak, and they're going to produce some recom- -
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mendations. ﬁ'
Pt s:/ \eQ

Mr. Marsh: I think, too, you're going to see,l Cabinet meet

ings on a regular basis.
Q Will the President maintain the Domestic Council in ths
White House, or will he return to the old system of dea_lirJg only
through the Cabinet?

Mr. Buchen: You have to keep the Council. Unfortunately,
problems don't fit neatly into different departmental slofis.
There are too many issues that involve two or more depart-
ments. I think you need a Domestic Council to mediate be-
tween the departments.
Q You have described in some detail how the President ar-
rives at a decision, how he makes policy. How does he makle
sure that the policies é.nd dgcisions are carried out?
hdr. Hartmann: ‘Well, that's something we're learning.

Mr. Buchen: I think that that's another function of the

Domestic Council staff.as well as the senior staff of the

White House. It takes more than one man.
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Mr. Buchen: Mr. Ford has indicated quite clearly that he

vacy, which is a Cabinet-level committee. I'm sure that
Mr. Rockefeller has hopes of getting into other specific
projects.

To what extent he will get into other Domestic Council

to use his talents to the best advantage.

sor has. It never happened that wéy. IOn the other hand,

I think you have a unique situation having two men, neithe

Q Can you tell us what role the President has in mind fon

Nelson Rockefeller, once he is confirmed as Vice President

would like the new Vice President to take over the chairmjn-

ship of the Domestic Couneil Committee on the Right of Pri

I don't know. But I'm sure there is going to be an attempt

Every President that ever came on board said he was going

to use his Vice President much more than any other predeces-

I think you have what President Ford called a "partnership.

activities or into activities more related to foreign affalirs
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“Ot';\)
pf which was elected by popular vote. TheAman is chosen

for his ability, not because he made a good running mate a
the time they were trying to get elected.

So I do think the prospects are much better in this sit
ation for developing a true partnership.
D Do you expect Mr. Rockefeller to take & major role in

the areas of econmmic, financiel, or international monetar;

ffairs?

. Buchen: I think you haw)e a problem. I can see Mr. Ro
feller chairing committees, that sort of thing. But I do)
think you can mingle the vice presidential operations with
the presidential operations. I don't think you can have t]
Vice President in an operating role in the White House.

Mr. Hartmenn: It is the intention of every President, I

Hetermination of every Vice President to resist that. The

puppose, to treat the Vice President as a subordinate a.nd :g.s

p senior member of this staff. And it is the intention angd

o

bke-

't

e
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Vice President has a constitutional identity of his own
and if he were inclined to forget it, the Senate would re-
mind him of it.

st es did net”

A Vice President Ford refused-to become a member of the
President's staff, so the new Vice President, once he ente
that office, will resist trying to be made a member of the
President's staff. And he shouldn't be.

Q Are you suggesting a certain amount of tension between

the Vice President and the President is natural?

Mr. Hartmann: I don't think it's so much tension as it ifg

a relationshi:bnot of peers, but neither of employer-emplg

The Vice President's independence brings to the Administrd-

IS

yel.

tion certain strengths and independent inx;ut which is invgl-
_ ’
enln  the g:ﬂ‘M

uable. He doesn't have to teli the Presidentl\wha.t )tq want
to hear.
Q Neither the President nor the Vice President-designate

were elected by & popular vote -- a unique situation for

8
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this country. Does this affect the President's own approac
to the way he will govern?

Mr. Hartmann: I think the House and Senate are certainly
at least as representative aslthe Electoral College has ever
been -- and, in a technical sense, nobody has ever been
elected by popular vote. I don't think the present situa-
tion changes the President's mandate to govern.

Q Does thg President feel it affects his ability to goverp?
Mr. Hartmann: No, I haven't noticed it.
Q@ It is now being speculated that the President's decisiop
to pardon Mr. Nixon will end his so-called honeymoon with
Congress. Do you agree?

Mr . Buchen: Despite th? mixed'feelings about it, the Presji-
dent's ;ction isn't going to have any long-range gffect.
I don't think.that the people in Congress who havg a concefrn
for the future of the cbuntry are going to act against him|

on degislation because of it. I don't think those men are
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that small.

Q What about the problem of divided Government? How will

ly Democratic and is almost certain to continue that way

next year?

now. He has a number of very close: personal friendships

of men cn'tﬁs=s§;usite—s%aﬁqin positions of leadership.

Those relationships were built notwithstanding that very

frequently they had opposed one another on key issues. I

going to do his best, that he will level with .them. They'

also see that he takes them into his confidence.

M“"‘L"‘J%{"ﬂ f'“;é
the Congress will play a key rolq,ef hawdiag access to the

White House, on—both—sides—of the aigle, whewe hex«oan c

municate their views, and their views will be received.

-ﬁf-‘—és#-—!v-&rar-ue—,e% Jn) Dot /)zw#,es

' _ 1S on Aot
think they recognize that he's a very sincere égiiew: !

it ‘
I think you'll see a tremendous close relationship where

a Ford legislative program fare in a Congress that is strang-

Mr. Marsh: The President has enormous good will in Congrejss

11

/%&é@&,h/ Aave

*,A’ o lf é:t rble. 4’0
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That method of operation will be very helpful because, be-
fore he sends things up to the Hill, he's going to make as
sessments as to what will fly or what won't or what may be
questionable. And the things that are going to be questio
able -- that's where you're going to have to devote your
effort and your attention.

The President recognizes that at times the Hill relation

e
ship will be an adversary type—of proceeding. But it will|

be open and conducted in a way that's very honorable among

you'll see that his program will be given a fair shake by
ithe Congress regardless of its composition.
Q. How much campaigning will Mr. Ford do this fall in beha

of Republican candidates? L
| g bele™
(,./0{/
Mr. Marsh: The present guidelineais that he shall make ce
| boct T sl
tain selected Statewide appearances. There are abolilmud
R I e AT

~

=]

T

friends. There's not going to be namecalling. I think thht

Lf
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Q It's not what you would characterize as a very heavy
campaign schedule?

Mr. Marsh: No, I wouldn't consider it that.

Mr. Hartmann: All that we've planned for up to the moment
are in the two weeks a} the end of September and the first
two weeks of October. And thére's a period there just be-
fore Election Day when we really haven't scheduled anythin
and we're going to wait and see.

@ There has been a lot of speculation that the President
isn't going to campaign aggreésively because of his desire
to preserve his "marriage" with a Democratic Congress. .Is
this.the case?

Mr. Hartmann: He's going to campaign aggressively for
people, he's not going to campaign aggressively against’
people.. Iﬁ fagt, he's not going to campaign against anybo
He's going to campaign for certa?n Republicans in crucia

contests, and Republicand in general.. But there are some
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/7 ’

who avent \k wa
good guys, /Republicans, that he ishfoing to hurt -- vm&“
even have his picture taken with. There are those in the
Tewoeyatic . . :
loppesttionr party that he isn't going to campaign too.vigon

ously against.

Q@ The polls indicate that the Republican Party is at its

President Ford intend to try to rebuild the Republican Par
Mr. Hartmann: Yes, he's been doing that for some time, wi
varying results. Most recently, during the period of his
saved it from m It was going out of style be-
fore he rallied it. He is not going tb be such a pgrtisan

his

ms to destroy #e prospects of living together in peaceful

pt history and you find that some of the most popular Pres

dents have been some of the strdhgest partisans as well.

lowest ebb in voter-identification in 20 or 30 years. DoeF

G- :
coexistence with $m Democratic Congress. But I think he'p

going to do his best to rebuild the party. You can look bhck

ty?

Vice Presidency, I think if he didn't rebuild it, he at least

1
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It's not necessary to destroy your effectiveness as Presi-
dent by being partisan. It depends on the way you play it

it seems to me. Harry Truman was certainly partisan, and

so were both Roosevelts.

- more -
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Q Do you think the President may have "turned off" the
"oconservative" wing of the Republican Party by his stands
on such things as national health insizra.nce and amnesty.and
by neming Mr. Rockefeller as Vice President?

Mr. Hartmann: I don't really believe} this is a serious
problem. If the President stands his ground as he will on
fiscal responsibility, stands his ground as he will on a

strong national defense, stands his ground as he will on

"Ihis ground as he will on forced busing to achieve racial
balance -- &1l of those things will satisfy "conservativeg"
and talk of defections will blow over.
Q While he was Vice President, Mr. Ford said he would not
seek the Presidéncy in 1976 should he ascend to that offige
before then. Why did he change his mind -- and why did he¢

announce he would run again two years in advance?

Mr. Ha.rtma.nn Well, Mr. Ford always had a way of putting

returning more power to the States and money with it, stands
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a loophole in that statement. He always said in all the
conversation I ever heard that he would have to think it
over again if he should become President in the interim.
L think

As for the timing, the rea.sonAhe announced he would run
again so soon was simply to dispose of the question. Real]
istically, there is no way he could avoid it. Oh, he coul
have played coy. He would have had to give coy answers
every time he had a press conference. It would have gotte
g little tiresome. So he just said he probably will run
again.
Q If Mr. Rockefeller is confirmed and if their working re
lationship is good in the next two years, would you assume
that the Republican ticket in 19'%6 is going to be Ford and
Rockefeller?
Mr. Marsh: I think that yould be & 1ikely choice for a

ticket, though I can't say what either of those two indi-

viduals might want to do in 1976.
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Mr., Hartmenn: The incumbent Vice President is always the
odds-on favorite, either to succeed himself as Vice Presi-
dent or to be the next candidate for President. Usually

he has a considerable advantage. The mere act of trying t

» Ed
\tee Residext
get rid of one /{:rea.tes problems, although FDR did it quite

O

regularly.
I think that you have to say that assuming Governor Rockg—
feller is confirmed and serves for two years, he would have
vospects

to be at the top of the vice-presidential/\list in 1976.

R On another subject, relations with the news media were
a problem for both Presidents Nixon and Johnson. Do you
expect things Wlll be different for President Ford?

Mr. Hartmann: Yes, he's getting' along well with the press|
The reasons are twofold: One, generally you like people
Frho like you, gnd since he likés préss people, they like

W e
him -~ in 7‘ sense)\ there is a mutual respect, giving him

the benefit of the doubt. Seéondiy, there is the new open
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atmosphere aroundAthe White House.
Q Considering the tremendous number and diversity of tasks
of a President, do you think the Presidency, as an instity-
tion, has become really an impossible job for any one many
Mr. Buchen: It is an overwhelming Job.

Mr. Hartmenn: But President Ford seems to thrive on it.
He's a remarkably well-organized man in terms of the use
of his own time. He can shift his attention from one thing
to another with amazing speed. I think the answer to youy
question lies in the ability to keep in mind at all times;
"What is the most important matter that should be before )
me?" So far, it doesn't seem to be wearing him down.
Mr. Marsh: I for one don't subscribe tb the theory that
it's an impossible job. It's a Jjob that is changing because
of the demands of our times. But I think it's also a job
that is suséeptible to both organization and management,

and also I think it's susceptible to a great deal of styie,
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rmea.ning the manner in which an individual goes about per-
forming it. Our system is such that the Presidency is a
manageable job if youv can develop the techniques for ;.t a.er
i1f the individual has the ability. I think that President
Ford does have the ability.

(END INTERVIEW)




L ORIGINAL TRANSCRIPT

ROBERT T. HARTMANN, COUNSELOR TO THE PRESIDENT : !

INTERVIEW WITH

JOHN O, MARSH, JR., COUNSELOR TO THE PRESIDENT
PHILIP W. BUCHEN, GHIEF-MBGAT COUNSEL

Washington, D, C,
"U,8.News & World Report" September 9, 1974

Q Gentlemen, President Ford's decision to grant full par-
don to former President Nixon was both sudden and dramatic.
Does it generally reflect the way Mr. Ford runs the White

House ?

Mr, Buchen: $e—sumer—ways;—yesy-amd-in.gthers, no.. Ii-éeoes

one would have mixed consequences which could not have been
evaluated, however long he studied the problem. This was
one decision where he had to reflect more in his own mind
than consult other people > s he usually does, But it d@s
reflect his willingness to mak%decisions. —— 1
Q In the case of f,he Nixon pardon, did the President ask

his top staff members for advice on what to do?

Mr. Hartmann: We were first made aware of the issue when

‘Mr. Ford realized that a move as sudden and dramatic as that

7o THEC TS oLdT

7
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the President said, in effect, "Here is the problem. I am
tending in this direction. But I need to have some addi-
tional information, and I would appreciate your views." It
|was not a case of saying, "Here is the problem, what should
I do about it?"

Mr. Marsh: When the President brought the subject up,t
there wés a free and frank exchange of views. Different
aspects of it were discussed that would give him reason to
think and reflect. There was a solicitation and opportunity
for staff to make an input face to face.

Q Did anyone object to the decision?

Mr. Hartmann: I wouldn't call it so much objecting to it
as pointing oﬁt certain p;tfaus, certain consequenées thelt

- more =
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that .
D Mr. Ford was essentially a "lomer" in msking the final

lecigsion ==

ko make, but I don't think the decision was out of charac-

Ler,

R Would it be correct to say that Mr. Ford had made up

fecided to get it out of the way without going through an
empty criminal process?

Mr. Buchen: I'm certain that was in his mind. He assumed

Hiecide to save him? When he first steps upon the plank or

When he gets to the middle or when he gets near the end or

might flow from it which might be adverse to his political

*interest‘:s. But he really didn't seem very concerned about

his mind to pardon Nixon whatever the courts did, so he Just

s, if you lmow a man is about to walk a plank, when do yoy

Mr. Marsh: It was a lonely type of decision for him to haye

that inevitably some clemency had to be shown. The questign -

— s o—
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Wwhen he plunges over and you dive after him to save him

from drowning? It's a question of the most humane timing.

fering that Nixon had already gone through?

Mr. Buchen: Not so much the Nixon suffering but what the
country would go through as tkh;;;c%h;?man go step
by step toward the brink.

Mr. Hartmenn: The President's inclination was ¢lear. It
was his intention,from the beginning that as soon as he ha

reached a firm decision in his own mind he wanted to state

that decision without any further delay.

he has a tendency to meke up his mind first on important
issues and then ask for supporting material?

Mr. Hartmann: I dcn"t think this particular decision is &
rall typical of the norm in his decision-making process. T

Was a particularly personal decision ~-- one that was a mat

Q Was Mr. Ford's main consideration the extent of the suff-

Q Does the President's decision on the Nixon pardon suggegt

his
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ter of his own conscience and his own feelings. Dec:lsion$
which have to do with such things as legislation or policies
are handled in quite a different way.
Q How would you describe Mr. Ford's normal way of operating?
Mr. Hartmann: The normal way is to get }(many people
out collecting the facts, and then, having been given the
facts and the dimensions of the problem, to consult with &
considerable number of people both in and outside .the Govern-
ment -- the individuals depending on what the problem is,
We have no way of knowing in mm% instances how
many people he calls on the telephone, how many people he
talks to while he's playing golf or while he's riding in an
airplane or on various other occasions. He draws on a wide
circle of friends both here in Washington and all over the >
country,

Q@ Does he make much direct contact on his own with old cd¢n-

tacts in Congress?
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Mr. Hartmann: Yes, I can't think of a matter that's come
up in this first month, and also during the time he was
Vice President, where he didn't make at least a half a doz
phone calls, in addition to ones he had other people make|
Q It sounds as if he is not very highly steff-oriented,
as some past Presidents have been --
Mr. Hartmann: He's very much awpnzsmﬂ: individual operaf
in terms of getting confidential counsel. He likes to get
it firsthand and without a lot of other peopie in the cir-
OY; he ge
cuit and without a lot of other people in the room .x on
the telephone,
Q How 1s he going to continue to find the time to do all
of these things, make the personal contacts, make the de=-
clisions? ‘Is it going to be a problem?
Mr. Marsh: I think the President is a decisive man, but

he's also a careful and a very deliberate man. He seeks

opposing views, but he does not equivocate about making a

en

b 1T lu'msclg‘—-
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a m M
decision when presented with/opposing views. He will dray

s
on and rely on staff assistance, but will not b¢nd himself

to that. He's extremely wide-read from the standpoint of

current events -- the press, news digests,

Another thing: He's not given to long philosophical dis-

cussions with individuals. He likes things laid out very

@WV#’ a

rapidly. ¥esy equently you can carry onfshort conversas:

L 4

tionf with him MA can do it succinctly and summarize,
In this manner he may draw on a large cross section of

» L 3
view:s/to support the action that he wants to take.‘ﬁ'~

Q Would he rather hear advice than see memos?

Mr. Marsh: My experience has been that you had better never

give Mr. Ford a paper if you don't expect him to read it.

If you things on paper, he likes to have short summaries,

Precise axd

objective, laid out with the various courses of action.
Really, though, he likes best the oral presentation where

it's presented in an objective way.
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a }ovc'bm'muﬂ'“ Y ausal

Mr., Buchen: He's got am—emad mind rather than a visual mind.

Q Is he a speed reader?

Mr. Hartmann: He reads about twice as fast as I do. He

gets through newspapers and magazines a lot faster than m¢st

My naoesh ¢

people do, [{He's the most efficient man in the use of his

time that I've ever worked around.

Q In running the Administration, will. the President app¢int

an economic "czar,"

or men with‘ broad powers in any other
field?

Mr, Hartmann: My feeling is that we are not going to have
very many "czars." We're just going to have a President,
Q Why is that?

Mr, Hartmann: Well, the President operates on the principl
of competition, both of men and ideas. I don't want to

carry the football team analogy too far, but he is a great

- more -
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believer in competition. He uses the principle of competi

tion in getting the best out of people, both on his staff
itory.
two Minority Le”aders who were pretty much one-man shows.

ity party of the House to about nine people, who were rep
Gnd L '
Lresentative of the geographica]Aspread of the party. They
were all trying their best to make a good impression on
their new ems- and be the one who was closest to his ear.
He used them in competition against one another to get the
job done, whewe he had really no coercive power over any
of them,

The same thing s true on his steff now. He mever has

la single individual who does everything, knows evérything

land who is the straw boss for everybody else. He will hav

and those whose allegiance is pmy voluntary, perhaps trans-

When he took over the leadership of the House, he followed

[He immediately broadened the formal leadership of the minor-~

Lty
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areas of responsibility,somewhat hazily defined sometimes

2

but he willl give one person this responsibility and one of
them rhi:\_one. Sometimes he'll give them both the sam«% to
see who comes out best.

The end result is that he can either take the best of
the two or he can combine the best features of the two and
have a better result. He also gets gquicker results that way.
Q Is it a good idea to have duplication of effort and over-
lapping functions?
Mr. Buchen: If there's a duplication of effort, a certain
redundancy is always good because you're goiné to get a
better product. Some people may feel there is a danger 1 -
that, with divided responsibility, important matters may
fall‘ between two stools, and not get acted upon quickly
enéugh. I disagree, because the general tendency of anybody

working on a project is to move in wherever he thinks it

is necessary to bring the thing to a head, When the resp¢n-
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sibility is located in one man, he's not going to let any-
all PoSS:L’( 1ISsSues
thing fall between the stools. He's going to clear M with
those who are concerned.
Mr. Marsh: I think a safeguard against any decision slipging
between the cracks is the active interest in Government
that's demonstrated by the press. 1Issues that are important
are constantly being brought to the attention of the Presi-
dent and his staff simply because of the intense interest
that you have from the press, who every day ask about most
of those issues.
—
Q General Alexander Hgig now has the title of Chief of
Staff in the White House, Is he working at the same levell
as he diq in the previous Administratic;x? Is his role
changing?
Mr. Hartmamn: Thgre have been so many crash matters 1n the

past few weeks that one or more of the th:ee of us here have

had to undertake, that we're very happy that General Haig
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has been carrying out the functions of the staff,
which are enormous, complicated and have in some respects

a life of their own.

ting at the same level as he did in the past. But if you
mean is he the only one who goes” into the Oval Office and
gets out the answers, then my answer is "No."

Q If General Haig should leave in the next few weeks or
months, as has been reporte_d, would he be replaeced by some
body else who would serve as Chief of Staff?

Mr. Hartmann: The President has not yet indicated. But
any Chief of Staff for this President, if he is indeed to

wear that title, would not be an all-powerful Colonel Hous

assistant on the Hill who runs the office work. [Suf,

Cromarl wonld aleo be tmprdont and wedl b

Q - The White House staff you're describing sounds like a

more loosely-knit organization than, say, Presidents Nixon

To answer your specifie questiunl, General Haig is operja-

or a Sherman Adams., He would be more iike an administrative

e

'
1A

poughk .

v
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or Eisenhower employed. Is that an accurate description?

Mr. Hartmann: ,—;-B.m.,a milis
—

etk o o ﬁ;_,‘ 20 Ve be Al (WOB
tary general staff, or a corporate pyramid. ItAf more on

in which you have lines of responsibility going from the
center out to various people and coming back the same way}

Q@ Who on the White House staff has the most direct and

frequent access to the President?

Mr, Hartmann: Well, there are the three of us. There's

.D\"-
General Halg, there's Hemry Kisginger, there's the Press

ome o) e

gressional liaison, Dean Burch, p political advisef,/ and
' vese \ Y

another O; Nl thares Mre

Anne Armstrcng,&cmnsélor, aV\A +heve axe
\ ' \|0.
others with Oivect access wAe%Au'

need .(1“, like Biil Seidman and -207:":
Gveenspan and some I n sure »I’vc_

ovexrles kedx

Secretary. vThen there are Bill Timmons, in charge of cons

4t presert, hm"'? s § xed . My quess 1S Har Gulat well

Qo \e

the pattern of a congressional or senatorial staff operation,

A kBon&wl

And 30:-01/\;, Do wntown (s pers ored Assictart and Se <Tetary )
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Q Who decides who sees the President?

Mr. Hartmann: The Pregident himself does.

Q Does the President have an appointments secretary who
lcontrols his day?

JMr. Hartmann: There is an appointments secretary - WarrJn
Rustand -- but he doesn't control the President's day. The

President controls his own day. The appointments secretarny

Someone who wants to see the President might call him
directly, or call the appointments secretary, or one of us
here, or several other people. There is no single channel
to the President. Sooner or later, the word gets through

dec'tde

to Mr. Ford and he'll i=il—m® whether he wants to see or

and whenx

talk to the caller)

b The President has said his door is always open. But

given the size of the job and the number of hours in a day

simply keeps track of the President's schedule, m“n 2cx é

/
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rion't you have to start getting tough on regulating access

to the President?

Mr. Hartmann: Well, I don't know how that particular prob

W

lem is going to change very much, except maybe get a 1littl

easier, He's not going to have to receive every ambassado

2 §

pnew every year, as he's doing now. A lot of 'bhihgs that

have gone on in recent weeks won't have to be repeated.
cowxclesy
They're oneaybstt callers.

[ There have been reports of friction between the people
Mr. Ford is appointing to the White House staff and the
holdovers from the Nixon White House --

Mr. Ha.rtma.rm I think the frictions are ba.éica.lly not so

much personal as it is the exasperation which péople who

Prer Ic.{Enf :

have worked with n Ford for a long time feel over the fact
ly ! "
othevs dont immediately

that B N ATty mam— o understand the ways

We ove 1mq>o.+n'ew1',
in which Gerald R. Ford likes to operate. /\This is frustrat-

ing and exasperating to us, because we feel that Mr. Ford
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eornot pa
feg—ned=einy well served by those who are trying to do it

another way.

evevr ene
But I think that in time will learn his ways and
tusy will adapt to them.
Q Then you don't see any great housecleaning?
Mr. Hartmenn: Not in the sense of a real Stalin-type purge,
no.
Everybody is trying to treat the old White House staff
with great generosity and courtesy. They're all trying to

ido the best they can. However, there is this innate inabill-

ity of an institution to change suddenly. And the machin-

!
' necesgaxil \‘-\
ery that serves one kind of a President isn't gegag—teﬂerv

the best+To Rresidevts

»m serve another kind. These two men --/Ford and Nixon

are very different as individuals. This has caused same

friction and some trouble because, as I say, it's a little
Fhnk we
exasperating to us who/\know what he wants and the other

&lso
People who/\ think they do.




COUNSELORS IVU - 17

Those who are unable to adapt will be uncomfortable.
on W 0y

There are some people/who obviously don't fit in. If they

haven't left already they doubtless will. But there are

not any people of that character.

Mr. Marsh: The best evidence that there is not major fric

Fion is the manner in which the offices function, and the

smoothness with which the transition was accomplished. I

think it was accomplished smoothly.

two staffs together, you're going to have some differences
Fs you meke institutional adjustments. There were institu
tional adjustments that had to be made by those of us who

]
2518047
were with Ar. Ford as Vice President and there were adjust

to work.

But I think that was accomplished smoothly, with a mini

If you take two small business corporations and put thej

ments that had to be made by the people with whom we‘ve cape

fmum of rough spots. The Government was able to respond, amd
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I think that the President was able to move in the manner
'

in which he % because of the assistance that he was

Fetting from both staffs, groping their way along trying

to do what was in the best in;érest of him and in the best

interest of the country.

Q Looking ahead, would you expect the White House staff

to be reduced in size?

Mr. Buchen: I think the President plans to have a./sma.ll~

istaff,

the President WI:Qa reduction in the size of the

White House staff. But that doesn't necessa.ril& mean 1;.ha.'b

you move in at your senior staff level. There ge a numbe

bf other areas inside the White House where you w

personnei reductions. -

Q If we can turn to a specific area of policy-making --

e v ao s ke se o LdlE,

4

finflation and the economy -~ can you tell us how the Presiflent




COUNSELORS IVU - 19

approaches what he has described as the No. 1 domestic

problem ? K
-\ g

<\

)T bel \."\IQ;

in the first place. What is intended is a campaign of pe-
public and politeal
tiibiew] enlightenment. For the first time since I can re-
Jmember, at least since I was a small boy in the Great De-
(]

CeconomieS x
pression, people are really interested in thie—subjeectn
Until recently, the great mass of people were not interest
and therefore the politicians were not.

e one element of this summit meeting which the Presi-
dent added to the idea put forward in a Senate resolution
was that it must be public.

There are at least two reasons for that: one, the ele-

ment of increasing public interest or understanding; and

second, and probably most important, the idea of having

Mr. Hartmann: To start with, EE‘Ford has called a series

The economic summit idea Awas Senator JW&E Mansfield's ideq

of economic summit meetings, culminating on September 27-28.
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those people participating commit themselves publicly, so
that they can't came to a meeting in the White House and
state their views and then go out and say something else.

Thesg meetings are all being held out in the open and
people who participate in them are going to be constrained

to give opinions which they're willing/ to stand by.

A

Ito )

spont this"smnmit. You're dealing with disparate economic

sectors of the American society, with disparate economic

. »

:El"w an educafiona!

approaches as to how to solve this problem. By identify-

A

ing the problem or the problems, and by identifying the

different approaches to those problems, as you move toward

the final summit you're building what will be a consensus

from which you can move to a legislative progream, if that’

what's going to be necessary.

Q TIs the President committed to adopting the cons’ensus'

point of view?

Mr. Marsh: I think you're building a consensus as you W

Alocess,
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you'd better at least have a majority.
Mr. Hartmann: The first meeting was that of the professid
al-economists. There will be 10 more which have to do wit
the various areas of the economy, such as business, labor
and agriculture.

I was a little surprised at the degree of consensus whic
we got out of the first meeting of the economists. But I
don't think that was the major meeting at all. I think th
major meetings are these specific areas, the problem areas
At the end, the people fram each of these meetings will be
represented by delegates at this final two-day meeting.

I’think some sort of a consensus will be achieved. And
we will aldo define the areas where no consensus is possiblle
Chszg thege vn:ze#in4$¢zx1; EUBQGJGTOAJ to 1‘!.”2£@CHSICD1
Q Do you expect that specific actions to stabilize the

economy will emerge from the summit?

Mr. Hartmann: Yes. Any major legislative overhaul, such

Mr. Marsh: No, but I think if you are going for legislatilon,

e. T erther
‘Yﬂdkr PTﬁCE;?
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[e.s a major overhaul of the tax structure, obviously is not
going to be tackled until next year. But at the end of our
series of sumit meetings, or perhaps even before, there

xequested of
will be some specific actions which will be this
Congress in certain critical areas.

Q Is the President considering other actions besides thos

[£4

that will require congressional action?
Mr. Hartmenn: I think the number of actions that the Presj-
dent can take with hj.s own pen or with his own mouth are
very limited. Aside from the negative things, like saying!
"I won't ask for tax increases, I won't ask for controls,"

alone
there isn't very much he/ca.n do.

R Were you suggesting that there will be a major tax over
haul proposal next year?

Mr. Hartmenn: - There{will be proposals which will require
considerable leglislative actidn. I wouldn't wgnt to describe

them, however, as an across-the-board sweeping reform of
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the tax structure.

Q Some people say that the President went into the White
House without much of a reputation for being terribly in-
terested in economicsf How do you respond to such talk?
Is he getting actively engaged?

Mr. Marsh: I've observed him in some of these economic

and his depth of knowledge, particularly in federal financ

ing and the whole broad area of the federal budgetary procLss.

T Hink octiers gmsavd"wg_\-e vy
e an . ’

tation An the field of economicgk, I thinK they were im-
bregfed by his Bhowledge of Lhe fede systofi, the federall

meetings and I've been tremendously impressed by his breadfth

udget and the role that Yle played,

e

[Mr. Buchen: People who have sat in economic meetings were

%'PW

amazed at the grasp)!q has, the perceptiveness of the quesg

tions &&«‘ asks.

Q The principal thrust of the Ford Administration seems
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to be in the aree of fiscal policy; that is, holding down
the expenditures of the Federal Govermment and releasing
more money that can be used for other purposes -- financing
the. growth of industry, for example. Is that all he's re-
lying on?
Mr. Buchen: Oh, no. That's simply the field in which the
Government cen take the most direct action.
Q Is the use of the summit-conference approach on inflation
Jjust a one-shot deal, or might it be used to make policy
in other areas?

FMr. Hartmann: It hasn't been discussed for any other area,
but I suppose if it is a great success, it might be tried
in other areas.

Q Turning to foreign policy; ﬂoe; the President teke an
active and persopai interest, or does he léavé most of the
work to his Secretary of St;,te? :

[

Mr. Hartmann: The President has worked very closely with
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9

Max, Kissinger. But the Secretary of State is in the same

situation, more or less, a.y\are. He counsels the Presi|-
dent and the President makes the decision.
Q Has the President been able to give much attention to

matters of foreign policy in his first month?

T wody say W/

Mr. Hartmann: . A great deal more than-

A

Q Speaking of Cabinet officers, what use is the President
going to make of his Cablnet and his department heads?
Mr. Marsh: On the issues that have come forward on a day-
to-day basis, so far, the Cabinet officers are consulted,
they do come over ‘Wmpgmandg—iae talks with them. They par-
ticipate pretty actively.
i - ' . .

Q As individuals rather than as a :fornia.l Cabinet?

Mr. Marsh: More thus far as individuals.

' |Mr. Hartmenn: I can give you two examples. When we wantgd
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to get into the amnesty question, the President said, "You,
Jim Schlesinger, and you, Bill Saxbe, put something togethe

and come back and give me your recommendations.”

Now, he
did this directly, just as he would to one of us, without
all of this encumbering mechanism of she-DemesbivCoumei)
jand great big staffs. He took hig two Cabinet officers and
gave them responsibility and a deadline, and presently they

~mosT of-
returned witl,lthe information that he had asked them to get

without all of fhis in-house bureaucracy getting deeply in
volved into it.
Similarly, in his speech at Ohio State University, in

'which he called for measures that would bring about a more

reslistic meshing of education and Jobs, he told the Secre¢
taries of Commerce, of Labor and of Health, Education and
Welfare to come up with some recommendations. There again,
the three of them got together as a task force in the Cab-

inet, so to speak, and they're going to produce some recom-
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mendations.
Mr. Marsh: I think, too, you're going to seeJCa.binet meet
ings on a regular basis.

Q Will the President maintain the Domestic Council in the

through the Cabinet?

[Mr. Buchen: You have to keep the Council. Unfortunately,
problems don't fit neatly into different departmental slo¥
There are too many issues that involve two or more depart-
ments. I think you need a Domestic Council to mediate bhe-
tween the departments.

Q You have described in some detail how the President ar-

sure that the policies and decisions are carried out?
JMr. Hartmann: Well, that's something we're learning.
Mr. Buchen: I think that that's another function of the

Domestic Council staff.as well as the senior staff of the

rives at a decision, how he makes policy. How does he makle

White House, or will he return to the old system of dea]_-u:Jg only

Se

White House. It takes more than one man.
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Q Can you tell us what role the President has in mind for
Nelson Rockefeller, once he is confirmed as Vice President]?
Mr. Buchen: Mr. Ford has indicated quite clearly that he
wpuld like the new Vice President to take over the chairman-
ship of the Domestic Couneil Committee on the Right of Pri-
vacy, which is a Cabinéf-level committee. I'm sure that
Mr. Rockefeller has hopes of getting into other specific
projects.

To what extent he will get into other Domestic Council
activities or into activities more related to foreign affalirs

I don't know. But I'm sure there is going to be an attempt

to use his talents to the best advantage.
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YuesdenTovs

pf which was «£lecjed by popular voig TheAman i osen

for hi€ ability, not becguSe he Made a godd running mate %y

he‘time they werg/trying to /et

So I do tMink the prospegfs are much bette this sit

D Do you expect Mr. Rockefeller to teke a major role in
the a.reg.s of economic, financial, or international monetary
pffairs?

Mr. Buchen: you ‘ I can ]
femmmrm—aﬁ I don't
think you can mingle the vice presidential operations with
the presidential operations. I don't think you can have the
Vice President in an operating role in the White House. |
Mr; Hertmann: It ig the in.izention of every President, I
Euppose, to treat t}ae Vice‘Pz;e‘sident as & subordinate and Ls
B senior member of this staff.‘ And it is the intention ang

Jetermination of every Vice President to resist that. The
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Vice President has a constitutional identity of his own

mind him of it.

J\)G‘t s d1d net”

A Vice President Ford mefused-4o become a member of the
President's sta.ff,‘ so the new Vice President, once he entgq
that office, will resist trying to be made a member of thg
President's staff. And he shouldn't be.

Q Are you suggesting a certain amount of tension between
the Vice President and the President is natural?

Mr. Hartmann: I don't think it's so much tension as it ig

a rela.tionship)not of peers, but neither of employer-empld

The Vice President's independence brings to the Administrg

and if he were inclined to forget it, the Senate would red

'S

ye‘.

usble. He doesn't have to tell the .Presidentl\wha.t R went
to hear.
Q Neither the President nor the Vice President-designste

were elected by a popular vote -- a unique situation for -

tion certain strengths and independent input which is invgl-
’
| ontn  the
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to the way he will govern?

Mr. Hartmann: I think the House and Senate are certainly
been -- and, in a technical sense, nobody has ever been
tion changes the President's mandate to govern.

Mr. Hartmann: No, I haven't noticed it.

to pardon Mr. Nixon will end his so-called honeymoon with
Congress. Do you agree?

Mr. Buchgn: Despite‘th? mixed feelings about it, the Pres
dent's éctioﬁ isn't goiﬁg to have any long-;ange gffect.

I don't think tha§ the peoplé in Congress wﬁo-have a conce
fer the future of the cbuntry are going to act against'h.

i Pardoning 1ha Sorme- T

on 3egislation because of )‘ I don't think those7e are

this country. Does this affect the President's own appro#ch

elected by popular vote. I don't think the present situa-
@ Does the President feel it affects his ability to goverpn?

Q I% is now being speculated that the President's decisioh

at least as representative as the Electoral College has ever

and Wonlan

|
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that small.

Q What about the problem of divided Government? How will]

ly Democratic and is almost certain to continue that way

next year?

now. He has a number of very close: personal friendsktps.
'
LN b‘ O :tL / . . =
sfmonmen=blye=0PPU S emgide in positions of leadership.

Those relationships were built notwithstanding that very

frequently they had opposed one another on key issues. I

also that he takes them into his confidence.
I think you'll see a gremendou%relationship where
the Congress will play a key rols«‘ having access to the

White House t both sides of the aisle, wherA

municate their views, and their views will be m‘“ 4

k{gcan comf

a Ford legislative program fare in a Congress that is strang-

Mr. Marsh: The President has enormous good will in Congrejss

pwnaow’ Lo
think they recognize that he's a very sincere ﬁ#‘o

\

going to do his best, Wert he will level with .them. They*

T
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That metﬁod of operation will be very helpful because, be-
fore he sends things up to the Hill, he's going to make as-
sessments as to what will fly or what won't or what may be
questionable. And the things that are going to be question-
able -~ that's where you're going to have to devote your
effort and your attention.

The President recognizes that at times the Hill relation

ship will be an adversary type of proceeding. But it will]
be open and conducted in a way that's very honorable among
friends. There's not going to be namecalling. I think thht
you'll see that his program will be given a fair shake by
the Congress regardless of its composition.
R How much campaigningkﬁill Mr. Ford-do this fall in behajf
ot Repﬁblic#n caﬁdidéﬁes?‘r; - ' 1‘ E - ~i B
dlubioe Y

F he make ce

Mr. Marsh: ., The present guideline is tha

A

tain sélected Statewide appearances. The===a!1-ahnui;s4x_-—

s aredTow .
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Q It's not what you would characterize as a very heavy

campaign schedule?

Mr. Marsh: No, I wouldn't consider it that.

Mr. Hartmann: *Zggozizl‘we've planned for up to the moment

~ {asemweniee of October. And there's a period there juét be-
/

fore Election Day when;ﬁyeéally-huvoaéb scheduled anything
.

andtl=2I3 going to wait and see.
Q@ There has been a lot of speculation that the President
isn't going to campaign aggressively because of his desire
to preserve his "marriage" with a Democratic Congress. Is
this the case?

LMr. Hartmann: He's going to campaign aggressively for
people, he's not going to campaign aggressivély against )
people.- In fact, pe's not going to campaign aéainst‘anybody. l

He's going to campaign for certain Republicans in cruciafl ff

contests, and Republicand in general. But there are some
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WM woeyat o woudd X

Jeppentiimr party that he ?a-ﬁ—ge-mq to campaign too.vigon

- ’ s
ously against. imkma-

Q The polls indicate that the Republican Party is at its

lowest ebb in voter-identification in 20 or 30 years. Doeps
President Ford intend to try to rebuild the Republican Parfy?

JMr. Hartmann: Yes, he's been doing that for some time, wilth

varying results. Most recently, during the period of his

Vice Presidency, I think if he didn't rebuild it, he at least

A roil,

saved it from dec&:m It was gomg out of style be-
fore he rallied it. He is not going to be such a partisan
his
ps to destroy * prospects of living together in peaceful
coexistence withADemocratic C/gress'.» But P think he'p
d/s OWN . |
going to do his best to rebuild /pa.rty. You can look back

pt history and you find that some of the most popular Presli-

dents have been some of the stro}xgest partisans as well.‘
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dent by being partisan.

so were both Roosevelts.

It's not necessary to destroy your effectiveness as Presi-

it seems to me. Harry Truman was certainly partisan, and

It depends on the way you play it|,

- more -
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Q Do you think the President may have "turned off" the

"conservative"” wing of the Republican Party by his stands

by naming Mr. Rockefeller as Vice President?

Mr. Hartmann: I don't really believe this is & serious

fiscal responsibility,v stands his ground as he will on &

strong national defense, stands his ground as he will on

‘|his ground as he will on forced busing to achieve racial

balance -- all of those M "econservatives

"

and talk of defections will blow over.
- 1@ While he was Vicé President, Mr. Ford said he would noi(

seek the Presidency in 1976'should he ascend to that offid

ammounce he would run again two years in advance?

Mr. Hartmann: Well,/ Mr. Ford always had a way of putting

problem. If the President stands his ground as he will on

before then. Why did he change his mind -- and why did he

on such things as national health insurance and amnesty.and

returning more power to the States and money with it, stands

e

-

T deit e with yprun Prliince,
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a loophole in that statement. He always said in all the
w& that he would have to think it

over again if he should become President in the interim.

’
As for the timing, the reasoz;'\h_ermﬁced he would run|
again so soon was simply to dispose of the question. Reaf{.
istically, there is no way he could avoid it. Oh, he coul
have played coy. He would have had to give coy answers
every time he had a press conference. It would have gotte
a little tiresome. So he just sald he probably will run
again.

Q If Mr. Rockefeller is confirmed and if their working re
lationship is good in the next two years, would you assume
that the Republican ticket in 19'}6 is going to be Ford and
Rockef‘ellerk?

Mr. Marsh: I think fha.t f;uld 'be a likely choice for a

ticket, though I can't say what either of those two indi-

viduals might want to do in 1976.

T
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r«ir. Hartmann: The incumbent Vice President is always the
odds-on favorite, either to succeed himself as Vice Presi-
dent or to be the next candidate for President. Usually

he has a considerable adventage. The mere act of trying t

\ ree Reesidext |
get rid of one/{:rea.tes problems, although FDR did it quite

regularly.

feller is confirmed and serves for two years, he would hav
pv-o SPQC-TS

to be/a’c the top of the vice-presiqential/\nst in 1976.

R On another subject, relations with the news media were
jo. problem for both Presidents Nixon and Johnson. Do you
expect things will be different for President Ford?

Mr. Hartmann: Yes, he's getting along well with the press
Thé reasons are twofold: One, generaily you like people
Wwho like ybu, and smce he yliknt'es press people, they iike

him -- in ?‘ sense'\ there is a mutual respect, giving him

1
the benefit of the doubt. Secondly, there is the new open

I think that ymmz have to say that assuming Governor Roc*:e-

O
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atmosphere around'the White House.
Q Considering the tremendous number and diversity of tasks
of a President, do you think the Presidency, as an instity-
!tion, has become reaslly an impossible job for any one man}
Mr. Buchen: It is an overwhelming job.

Mr. Hartmann: But President Ford seems to thrive on it.
He's a remarkably well-organized man in terms of the use
of his own time. He can shift his attention from one thing
to another with amazing speed. I think the answer to ybur
question lies in the ability to keép in mind at all times|
"What is the most important matterrthax should be before | °
me?" So far, it doesn't seem to be wearing him down.
Mr. Marsh: I for one don't subscribe tb the theory that
it'é an impossible job. It's a job that is changing becayse
of the deﬁands.of our times.’ Bﬁt I think it's also a job
that is susceptiblé to bbth organization and management,

and also I think it's susceptible to a great deal of stylg,
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peaming the manner in which an individual goes about per-
forming it. Our system is such that the Presidency is a
manageable job if you can develop the techniques for it an
if the individual has the ability. I think that President

Ford does have the ability.

(END INTERVIEW)

d






