The original documents are located in Box 7, folder “Intelligence - Release of Documents to
the Church Committee (2)” of the Richard B. Cheney Files at the Gerald R. Ford
Presidential Library.

Copyright Notice
The copyright law of the United States (Title 17, United States Code) governs the making of
photocopies or other reproductions of copyrighted material. Gerald Ford donated to the United
States of America his copyrights in all of his unpublished writings in National Archives collections.
Works prepared by U.S. Government employees as part of their official duties are in the public
domain. The copyrights to materials written by other individuals or organizations are presumed to
remain with them. If you think any of the information displayed in the PDF is subject to a valid
copyright claim, please contact the Gerald R. Ford Presidential Library.



Digitized from Box 7 of the Richard B. Cheney Files at the Gerald R. Ford Presidential Library



Memoerandum te the Recerd:

Sanitized versiens ef many eof the decuments clesed im this felder are avaialble
fer research im a CIA press release versien of the Colby repert lecated in
the folder "Intelligemce - Colby Repert"™ im dex 13 of the staff files of

Vernor Leen and Charles Leppert.
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_ Program Manpower Resource Reauirements
Speclal Operations Group, Counter Intelligence Staff

The program of the Special Operations Group origi-
nated in instructions of the Deputy Director for Plans on
15 August 1967, based on instructions to him by the Director,
Central Intelligence Agency. These instructions were to
establish a program for collection and dissemination of
information on foreign involvement in domestic extremism
and dissidence; and to maintain an adequate supporting data
base, including full control of pertinent related informa-
tion received from the Federal Bureau of Investigation.

The program started with one officer and one IA, building
strerngth gradually as personnel could be obtained.

. The first formal strength authorization was provided
- in mid-1969 when a total of 36 positions was authorized
with the understanding that, if this should prove insuffi-
cient, additional personnel would be authorized. (The
Chief of the Special Operations Group estimated that a
force of about 60 would be required as a minimum to fully
implement the required program.) |

To facilitate a rapid qualitative buildup of the pro-
gram, a memorandum was sent in September 196G by the DCI -
‘td each of the Agency Directorates requesting full support
to the program; i.e., especiglly by the Office of Security
and Office of Communications in the Support Directorate;
by the Foreign Broadcast Information Service and the Domestic
Contact Service in the Intelligence Directorate; by the
Office of Computer Services in the Scientific and Technical
Directorate; and by all pertinent elements in the Plans
Directorate. As part of the buildup of the Special Opera-
tions Group, several key personnel assignments were made in
mid and late 1969; i.e., three branch chiefs and a deputy
chief.

By mid-1970 the authorized strength of 36 had been
achieved and was inadequate for the workload, despite tie
use of a very large amount of overtime.
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As a result, the question of overall strength was
reviewed and a decision made in late Spring of 1971 that
an additional 18 positions would be authorized for the
Special Operations Group for fiscal year 1972. Due to the
lack of an effective directed assignment system, the Group
has been unable to date to bulld up to its authorized
strength (and still is short of the space needed to accom-
modate that strength). —

As of 2 June 1972, the Group has an on-board strength
of 42, with two additional officers scheduled to report
by early July. Four Group officers, however, are scheduled
for transfer out by mid-July. The Group thus needs not
only to complete its buildup to authorized strength by
filling existing vacancies, but also to obtain replacements
for officers still in the Group whose tours with the Group
either are already over or are close to their end. The
early satisfication of these personnel requirements is
essential to bring a halt to the physical drain on the
health of the Group's officers trying to keep up with the
enormous continuing volume of work. The Group has been
staffed to date primarily by Jjunior officers who are bright
and hard-working but who require relatively close super-
vision because of lack of prior experience. The management
span of the senior officers is thus larger than desirable;
additional middle grade, experienced officers are required.
Replacement of officers at or near the end of their tour
of duty is also required to maintain a concept of rotation-
tour-staffing which has proven the only effective means of
attracting qualified, experienced personnel or bright,
ambitious, young personnel.

- In fulfillment of a requirement set forth when a 54
strength Group was authorized, a formal Table of Organiza-
tion has been recently approved. The Group is organized
around two worldwide operational branches, each of which
1s concerned with the collection and dissemination of
information on foreign involvement in certain specific
aspects of the domestic U.S. scene. These branches are
supported by a special operational unit and by sections
concerned with the control of correspondence and the main-
tenance of a retrievable data base. 1In addition, the
Office of Computer Services provides five full man yeafs
and two partial man years of programming and system design
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support for the computer systems under development for

and utilized by the Group. Without such computer support,
it would be impossible to run this program with the rela-
tively small number of people authorized and with the

short time deadlines required to provide effective require-
ments and guidance for field operations, and to respond
effectively to special studies and estimates requirements
levlied upon the Agency.
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7=d that CIA is working within

in a variety of ways it has baen alley
the Unitad States, with pardcular attenlion to extremist groups.
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c2, subpo=na, law-enforcemsant

1. SzcBon 102 of the National Securi
D3, statas, "The Agency shall have no pot
powers, or internzl securily functons.”
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"I can assure you that excepnt for the normal responsibilitias
for protacting the physical security of our own personnel, our

In the Directoxr's 'State o
17 Septembear 1971, he said:

rry
' ol
o}
(]
‘e
[#¢]
[}
(2]
9
4
un
"J
[\
(1
[¢]
jax
ﬁn
<
4]
d
ot
(o)
e
1]
[
W
Q
o]

"] gave a talk to the American Socisty of Naewspaper Editors
last wintar, as you know, and I did it for only one purpose. That
was to try and put in the record a faw of these denials that wa'lve
21l wantad to see put in the public record for somsz times, And
you can rely on thosa denilals., They're true, and you can use
that 235 any text that you may nezd to demonsirata that wa'lro not
in thes drug traific, and that we'lre not trying to do espionags on
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CENTRAL INTELLIGENCE AGENCY } ‘-
WASHINGTON, D,C, 20303

OFFICE OF THE DIRECTOR

9 May 1973

MEMORANOUM FOR ALL CIA EMPLOVE ES

1. Becent press TeuOTLo out]vne in detail certain alleged CIA
activities with raspact to Mr. Howard Hunt and other parties. The
presently known facts behind these stories are thosz stated in the
attached draft o7 a statament I will be making to the Senate Committes
on A40*opr1at10"s on 9 ﬂay. As can bz sean, the Agency provided
limited assistanca in resnonse to a requast by senior officials. The
Agency has cogparatad with and made available to the appropriate law
entorcemant bodies information about thes2 activities and will con-
tinue to do so. - ' :

2. A1l CIA employeas should understand my attituds on this
type of issue. 1 shall do everytnhing in my power to confine CIA
activities to those which fall within a strict interpretation of its
Jegislative charter. I take this position because I am dstermined
that the law shall be respacted and becauss this is tha best way to
foster the legitimate and necassary contributions we'in CIA can make
to the national security of the United States.

3.} I am taking several actions to imp]em nt thIS obgectxve' 4>

- I have ordared all tha senior oberating officials of this
' Agency to rsport to me immediate]y on any activities now.
going on, or that have gone cn in the past, which m;ght
be cons»rued to be outside the 1eg1slat1va cnarter oF this
Agency. - ] \ .

- I hereby dirsct every parson presently employed by
CIA to report to m2 on any such activities of which he
has knowledge. 1 invite all ex-zmploy2es to do the sams.
Anyone who hﬂs such informaiion should call my secretary
(extension 6363) and say that he wishes to talk to me
‘about "activities outside CIA's charter.”

ADMINISTRATIVE - INTERNAL USE ONLY




Agancy activities are proper in the f

Any CIA em pIOJee who believes that h2 has rece1v=d
instructions wnicn in any way appear inconsistent
with the CIA legisliativa charter sh21l inform the
Director of Central Intelligance irmediately.

<:ij;::ﬁZo—~4H<? 4%1’:4;»~;7/“f

-”/ﬂames R. Schlesinger
Director

ADMINISTRATIVE - INTERNAL USz ONLY

hat future,
the following standing order for all CIA employees:






PTMENT ATITN I T

FRIRDRATLGM FOR:  Depuly Director for Sciences and Technoleosy
. Peputy Director for Int=lligernce
Deputy Dirsctor for licazagemszni end Services
Deputy Dirsctor for Opsrations '
' 3F0 : Inspector General

SUBJECT : Questionable Activities

1. As 21 aspect of the allezzations of improzer CIA zobivity
ir connesction with the Viatergate end associatzd matczrs, thne
Incpsctor Coneral was directed to essuzble a2il informaticn eveil-
edble in ths Agency on eny such activities. Certain speoific muizers
were provided to him, and the Dircctor by memcranduvm of 9 Mey 1973
¢irected all emgloyees o report any activities, current cor past,
"which might be construsd to be cuitzide the legislative charizr of
this fzgeney." This information vas ascembled and conszolidnt2d by
ihe Irnzvpzetor General in a memorandus of 21 May 1973 and certain
individuzl mermorands thersafter supplementing it. This noterial
was used in a detailed, page-by-page review of all such informatioa
wilh Senator Symington and Congressmea Nedzi, a3 Ch$irnen of the
Senate and the House Armed Services Intelligence Subcormittzes,
respacidvely. In addition, I undertook very specific commitments
in my confirmation heazrings to ensure that ths Agency will renaia
within’its legislative charter. I an arrarging for the published
transeripts of those hearings to be circulated throughout the
Agency for compliance, and at that time will reaffirm the specific
direction made by Dr. Schlesinger in his ‘memorandum of 9 M2y 1973.
Tris will also be inzcorporated into approprisiz regulations.

i wers reportaed as a result of th ¥ throughout the Agency,
nowaver, I believe it essantial to teke specific action in order
that thess not seem to b2 coundoned or overlooxed. I have thareiore ’
developed spzeific instruction n 2ach reporizd activiiy. These
ara included in the attachzsnts to tnis remorandun, and nave the
force of spacific dirzction To you to pass on to zpproprictie
suocrdinates the instructions outlinsd. Separate packages of sueh
instructions are being develorpad for each Direciorate in order ¢
recwach the sonzitlviity of some of the activitlies discussed, includ-
ing tnos2 which are deexrad guite endroprizte within CI&'s charter.
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GERALD R. FORD LIBRARY

This form marks the file location of item number l as listed
on the pink form (GSA form 7122, Withdrawal Sheet) at the front of the folder.






GERALD R. FORD LIBRARY

This form marks the file location of item number & as listed

on the pink form (GSA form 7122, Withdrawal Sheet) at the front of the folder.






t ENEEN

NOTE: A selected group of attachments to this

memorandum is attached. The selection
includes all those which might be related

to

the allegations in the New York Times article

of December 22nd.
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FaIDORAUDOM R puty Di T Tor Soienc
Deputy Diresctor for Intelligencs _
Deputy Lirsctor for lManagesmant and Services
Da2puty Birscteor for Cperations

INFO : Inspector General

SUBJECT : Questionzble Activities

improzer CIA ootivity
mattars, tha
Tormation sveil-
ac 2in sp2eific matters
ere provi iy 14X < dun of 9 =y 1973
directad 211 employees tTo report any activities, curreant or past,
"shieh might D2 construcd to be outside the legisliative charier of
this Agency." fThis information was assembled znd consolidnied by
ithe Insozetor Ceroral in a memorandum of 21 lMay 1973 aand certein
individual memorands thereszfier supplementing it. This material
was used in a detailesd, page-by-page review of all such information
with Senator Symington ani Congressman Nedzi, as Cazirmen of tae
Senate and the House Armesd Services Intelligence Subcommittees,
respectively. In addition, I undertcok very specifie commitments
in ny ¢onfirmatica hearings to ensurs that the Ageucy will renain
withinr its legislative chartar. I am arranging for the published
transcripts of those hearings to be circulated throughout the
Lgency for ccmpliance, and at that time will reaffirm the specific
direction made by Dr. Schlesingsr in his memorandum o2 9 May 1973.
This will also be incorporated into appropriate regulations.

2. With resvect to the specific guestionabls achtivities which
vere reported as a result of the search made throughout the Agency,
however, I believe it essential to take specific action in order
that these not seem to be cozdoned or overlooked. I have therefore .
dz2veloped specific instructions on each revorizd activity. These
ere included in the atiachzsnts to this memorandum, and nove the
force of sp=acific dirsction to you to vass on to zppropriate
subordinates the instructions outlin=d. Separats packazgss of suvch .
instructions are peing develicped e ciorate in order tc
resTast tne sensiiivity of some cf e discussed, includ-
ing ©rnos2 wilch are deaxad guite c n CIA's charter.
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3. In th=2 event that uchions raise substaantial
difficuliizs of implemeantaticn or cozmopliznes, I would epnpraciste
your raising such cases with me dirsetly, with whatever recommando-
tions you mzy have for modification to cerry oub tha splrit of iha
action undertaxen here but to avoid undéuz disrunticn of legitimatea
activities. Ia the absance of such notice, I will expect full
compliance with the instructions outlined her=in.

ol

to the DTMZ3 modification or &ddit
£00r0D

. . Each addrasssee Deputy Director is instructed to recomzend
izi ne
fZect ths
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MEMORANDUM

SUBJECT: Cara in E2lation to Significent Domestic Events

A1l Deputy Dirsctors will exhibit particular sensitivity to
the possible coincidence of CIA training, testing, or suppor:

activities ond significant domestic, political or other events

) - . t
to which they could be wrongly rclated by the unwitting observar.
1= o .

This refers particulzarly to politicsl conventions, the activities

v

of dissident groups, etc., in which cazses CIA activities sho

uld
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This form marks the file location of item number ~? ~} as listed

on the pink form (GSA form 7122, Withdrawal Sheet) at the front of the folder.



MEMORANDUM

SUBJECT: Restrictions on Files of American Citi%ens
The Office of Seéurity or the Chief,.CI Oﬁerations will not

maintain fi;es of Anerican citizens other than-those devaloped as

an iﬁcidental aspect of foreign intelligence or counterintelligence

matters or a2s enploy=e, applicént, contéct, etc. .The_arrest-records

formerly received from the Washington, D.C., and certain other areas

have been destroyed and will not be reconstituted.
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GERALD R. FORD LIBRARY

This form marks the file location of item number 5 /¢ as listed
on the pink form (GSA form 7122, Withdrawal Sheet) at the front of the folder.



MEMORANTUM

SUBJECT: Testing of Equipment in U.S.

‘Testing of intelligence 2nd espionage-peculiar equipment méy

be undertaken in the United States, but care will be taken that ro

recordings are made of U.S. citizens or otherwise

witting subjects in the United States. If it is essential to test

equipment on an American communications system or other establish-

ccnducted on un- .

ment, this may be don=2 provided that no recordings of the material

are retained or examined by any element other than the original

test engirneers. -
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MEMORANDUM : o -

SUBJECY: Testing of Equinment in U.S.

Testing of intelligences and espionage-psculiar eguipment may

be undexrteken in the United States, but care will be taken that no

recordings are made of U.S. citizens or otherwise conducted on un-
iad - . . -

witting subj=2cts in th2 United States. If it is essential to test

equipment on an American communications system or other establish-

ment, this may be done provided that no recordings of the material

are retained or examined by any element other than the original

test engineers.

T nan

j&ﬂi¢hﬂ1¢u&g¢$;:zéhéglili:;~;‘“’

By DQ—D NARS, Daie 5{27 /?r
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This form marks the file location of item number 8'"2 as listed
on the pink form (GSA form 7122, Withdrawal Sheet) at the front of the folder.



MEMORANDUM

SUBJECT: Influenéing Human Behavior

Any experiment or use of drugs or other techniques for in-

fluencing human behavior will be undertaien only with the Director's

specific approval and in no case on unwitting American citizens.
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MEMORANDUM

SUBJECT: Postal Service

The assistance provided ths Office of the Chief Postal

Inspector by OTS se=ms appropriate, provided it is essentially

-

defernsive in orientation and would not assist penetration of the

mail. : v
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MEMORAIIDUM
SUBJECT: OZL Speach~Processing Assistance

Speech-processing assistance by OEL should be limited to
assistance in. the technique developed for speech processing and

should not involve the processing of the tapes themselves by CIA
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MEMORANDUM

SUBJECT:

Restrictions on Opsrationzl Lists oz Americans

Tha

accumilation of operational leads to Americans with access
to sigrnificant

foreign.targets must be conducted in a fashion which
clearly avoids the charge that black lists of a0y sort are being
accumulacad by CIA. If such listings cennot be made by CIA in a

noa-misunderstandable menner, arrangenents should be made for the

service to be performred by the FBI or other service which can
legitimately do this function. This particularly refers to matters
such &s mall watches, overseas telephone

T call watch'listé; doctors
who studied abfoad, etc.
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MEMORAYNDUM

SUBJECT: U.S. Citizens Involved in Narcotics Abroad

_"NARCCG is directed to review its passage of information with
respect to U.S. citizens involved in narcoties trafficking ebroad.
To the extcent these reports reflect intelligence incidentally

acguired on U.S. citizens in the course of

(o]

verations against
i

foréign-intelligencg.targets in the narcoties field, these r=pcrts
ray bes continued, but no operatiéns arevaufhorizéd to be launched
aimed at individual U.S. citizené 25 a target in themselfes.. As-
sigtaﬁce can be provided for DFA operationsvabroad in the narcotics
field, even in provisioﬁ of intelligence-related enuipment, so lon

as it is clear that the operation belongs to the DEA and is rot 2

joint activity by CIA and DEA egainst U.S. citizens.




MEMORANDUM

SUBJECT: Foreign Connections with Organized Crime in the U.S.

The SZC request for assistance with respect to information
on any foreign connection wlth organized crime in the U.S. should

focus on foreign targets and not on U.S. citizens. To the e&uent

that information on the latter appears to be acquired incidentallf

to the foreign coverage, it nay be pa:sed to the appropriate a ency.
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VDRAN UM

SUBJZCT: DCS Assessment of U.S. Citizens

. DC3 assassmnnu of the suitabil

citizens to cooperate with CIA in

is an aporopriate action.
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SUBJECT: DCS Interest in Foreign Students and rorelgn
- National Physicians

DCS, collection of information on foreign students studying

e

n the U.S. and on forelcn natiopal physicians trained abroad but

racticing in the U.S. may continue. DCS may a2lso continue to'

td

accept information on p0551b1e Tforeign 1nvolvem°nu in U.S. dissi-

.dent groups and narcotic trade, when sources re fuse to d°al dlrectly
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vi_ththeFBIorDEA. - , L .
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MEMORANTUM

-

SUBJECT: The Intelligence Evaluation Committee

The:Intelligence'Evaluatiéﬁ Qommittee.has been disbandéd. iﬁ
the future,.CIA participaticn in interagency domestic intelligence‘
discussions will b2 restricted to fhe provision of foreign intelli-
gence which might bear upon the matters being considered.. CIA wiil

not participate in recommendations or actions with respect to

domestic affairs. h
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MEMORANDUM

SUBJECT: Rerorting on Dissident Groups

.eferencé to U.S. dissident groups cén appear'onlyAin the
most incidental form in CIA publications, and nd study in cepth
will be dasveloped oI such groups, suph as occurred in OCI publi-
cations in 1967 and 1958. However,iit is éppropriate to focus on
significant foreign intelligence such as black radicalism, even

when such subjects have substantial impact on domestic situations.
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