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June 2, 1975

THE WHITE HOUSE
WASHINGTON

MEMORANDUM FOR: DON RUMSFELD

FROM; DICK CHENEY \ ;

Attached is some stuff Ed Wren sent me. He humorously suggested
I might want to become a member of the Conservative Caucus.

I pass it on to you because it's an indication of what Thomson in
New Hampshire and Howie Phillips are up to. Phillips has been
spending a lot of time in New Hampshire, and I would assume that
their organization is potentially a key element of the Reagan cam-
paign organization, should Reagan decide to run.

Attachment






In addition, the Heritage Foundation supposedly provides approximately
half the salary for Senator Curtis' top aide.

Al thinks the story could be a fairly major crack at the Reagan wing of
the Party and an effort to demonstrate that much of the Reagan effort
is really a front for Joseph Coors and that Coors may have problems
by using this tax exempt foundation to support political activities.

It's not clear at this stage of the game whether or not they will succeed
in making all the links, but Al thinks it could be a significant story.

I think we should take a look at what, if any, relationship currently
exists between the Administration and Joseph Coors. We recently
nominated him to serve on the Board of Public Broadcasting. His

nomination is awaiting confirmation before the Senate.



STATE OF NEW HAMPSHIRE

CONCORD, N.H. 03301

MELDRIM THOMSON, JR.
GOVERNOR

Dear Friend:
Are you as sick and tired as I am of liberal politicians who:

force children to be bused?

- ——— —— appoint-judges-whoturn marderers and rapists-—loose-on the ———

public?

force your children to study fram school books that are
anti~-God, anti-American and filled with the most vulgar
curse words?

give your tax money to cammunists, anarchists and other
radical organizations?

do nothing about sex, adultery, hamosexuality and foul
language on TV?

And are you tired of feeling no power to change things?
If so, why don't you join The Conservative Caucus?

I have several things I want to discuss with you, but before I get
to them, I want to tell you about the FREE book I want you to have.

Bill Rusher has written an excellent new book about the case for a
new majority political party. Howard and I think it is such an important

—book- that we are willing to mail a free-copy to-you-if-you'll let -me-know -

you want cne.

Just check the red line on the enclosed blue form and mail it to me
today. Shortly after I hear from you, your book will be mailed to you.

Recently I met with Howard Phillips, the National Director of The
Conservative Caucus.

He went into great detail with me about why he feels the conser-
vatives have lost so many battles in Washington lately.

He feels, and I strongly agree, that the conservatives have been

(over, pleas?q)
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Page 2

spending most of their energies and resources in the very place where
we are the weakest — Washington, D.C..

The conservative strength lies in the places where pecple live, back

Now as a result of our talk, I made Howard this personal pledge:

1. That I would serve as National Chairman of The Conservative
Caucus; ‘

2. That I would give up evenings and weekends with my family to
travel and speak on behalf of the conservative cause, from one
end of this country to the other;

3. That I would make a personal financial contribution to The- -
Conservative Caucus; and

4. That I would write to you arnd other concerned citizens, to con—
vince you of the need for you to join The Conservative Caucus.

I hope you will forgive me if I seem too forward, but I would also
like to suggest a few things for you to consider doing. It would be
most encouraging if you would do all of them.

First. Join The Conservative Caucus.

Secand. Send as generous a contribution today as you feel you
can afford.

Third. Send for your FREE book.

I think it is important to have your support for an important new
movement to help average, law-abiding, taxpaying Americans regain control
of their schools, their cammmnities and their government. For 42 years
we have been giving up freedom to “we know what's best for you" liberal
bureaucrats and social planners in Washington.

I'm sure you get lots of mail, as I do, asking for your help. But
believe me, this letter is truly important. So I'd like to take just a
few minutes of you time to discuss the plans of The Conservative Caucus
and describe its importance to you.

The cornerstone of The Conservative Caucus strateqgy is, as I men-
tioned earlier, the recognition that conservatives have been spending
most of their energies and resources in the very place where we are
weakest -- bureaucratic Washington, D.C..

In Washington, the woice of the people is increasingly drowned
out by powerful special interest, left wing lobbies -- many of them
subsidized by your tax money from agencies like OEO and HEW.



—director—in eachCongressional—district.

page 3

If we limit ourselves to fighting battles on liberalism's
strongest ground we will keep losing. We must go on the offensive,
fighting the liberals at times and places of our choosing.

We can best give strength to the conservative woice in Washington
by organizing our strength in the places where conservative influence
is greatest —— at the grass roots lewel, in the commmities where we
live and work, all over America.

The Conservative Caucus has a very simple goal: To organize con-
servative strength at the grass roots level — in the districts and
precincts where elections are held, where politicians can not ignore
the people.

We will have state coordinators in each of the 50 states. And a

The local directors will form a Conservative Caucus in a Congressional
district just as soon as we have 100 members in that district.

We will have a national convention in 1976. And, if it appears that
neither major political party intends to offer a Presidential ticket
camitted to freeing America fram the control of the socialists, the dele-
gates may decide to propose and endorse their own candidates for President
and Vice President in 1976.

After you join The Conservative Caucus, you will receive periodic
membership reports, keeping you informed of our organizational progress
and furnishing you important background information on critical naticnal
issues.

Once a caucus is organized in your area, there will be opportunities
to learn more about election laws and political party rules, campaign
techniques and national issues. Praminent conservatives will be sought
to address Caucus meetings.

The existence of a Caucus will make it easier to elect conservatives

~—to public-and party office;and-to keep themconservative after they're ——
chosen.

I've told you about my personal committment to the success of The
Conservative Caucus and described same of the plans of The Caucus to you.
I've also suggested a few things I hope you will do to help.

Time is running out for our country. If good people, like you,
who understand the problem, won't do samething to solwve it, people
who want to campletely socialize America will win by default.

Will you join me in launching this great crusade to gain control
of our government fram radical politicians and bureaucrats, and restore

{over, please)
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it to its rightful owners, the citizens of the United States.

None of our plans, our hopes, our dreams can be fulfilled, unless
our friends join with us in helping to finance this important project.

My first contribution was for $50.00. As time goes on I intend
to send additional contributions. Same people can afford much more
than $50.00. If you can, I urge you, please, to send it.

However, I am aware that many of the people whose help we need
can only send $5 or $10 or $25.

Please think about it carefully and make a special effort to send
$5 or $10 or even $20 more than you normally might.

I'm not asking you to do anything that I'm not going to do. You
need only take a few minutes to sign up as a member of The Caucus, send
a contribution and send for your free book. I'm not asking you to travel
about the country, giving up your family time, as I will, to spread the
. conservative message.

But, please do send an extra generous contribution today. It will
help so very much.

We have asked the First National Bank of Washington to process all
the contributions sent to The Conservative Caucus. When you mail your
check in the enclosed envelope, the bank will deposit it to The Conser-
vative Caucus' bank account. The bank will then forward your envelope
to our National Headquarters in Virginia after they have deposited the
money.

I hope you will have the time to reply soon, as I am eagerly
locking forward to your answer.

Sincerely,

Meldrim Thamson, Jr. y
Governor of New Hampshir

P.S. In order to save on mailing costs, I have enclosed your member -
ship card for The Conservative Caucus. I am very anxious to have you
as a member, and you will be listed as a member as soon as your con-
tribution is received and recorded. If for any reason you can't accept
my invitation, you may return the card to me. Thank you very much.






From the desk of:

ED WREN

May 30, 1975
Dick:

I filled in your name on the card because
I just knew you would want to be one of
the first members of this All-American
organization.

1'11 see you for breakfast bright and
early on Wednesday--assuming you clear
me through the -gate.

=2 -















7 THE WHITE HousE

WASHINGTON

September 10, 1975

MR PRESIDENT

The latest Reagan column
is attached,

Jim Conno






THE RONALD REAGAN COLUMN
(For Release In Papers Of Friday, Sept. 5, Or Thereafter)

By RONALD REAGAN
Copley News Service
Earlier this summer, in a western state, a young
man approdached me and asked if I would sign the Declaration
of Independence.
He handed me what looked like the center spread of
a newspaper. On one half was a reproduction of the
Declaration of Independence backed by spaces for signatures.
I‘tére¢i£ ;fé, signed it and handed it back to him. The
other half was something else again.

It was an ad for something called Peoples' Bicentennial

Commission.




The Ronald Reagan Column -- 2

bespite its mild name and easy confusion with

the official American Revolution Bicentennial Commission,

the PBC doesn't represent the people, isn't interested in

celebrating the Bicentennial and is not a federal commission.

Instead, it is a self-appointed band of political

radicals intent on twisting the nation's 200th birthday to

its own purposes.

Its leader is a self-proclaimed Socialist

revolutionary, Jeremy Riskin, whose understanding of

American history is hazy but whose zeal is not.

He says, "It makes no sense for the New Left to

allow defenders of the system the advantage of presenting

themselves as true heirs and defenders of the American

Revolutionary tradition.




The Ronald Reagan Column -- 3

"Instead, the revolutionary heritage must be used as

a tactical weapon to isolate the existing institutions and

those in power by constantly focusing public attention on

their inability to translate our revolutionary dream into

reality."

Riskin's idea of translating "revolutionary dream

into reality" is to organize a crowd of about 20,000

demonstrators (many of them apparently fugitives from the

anti-Vietnam War movement, looking for a new cause) and have

them try to break up official Bicentennial events.

That's what they tried to do in April, heckling

President Ford as he spoke at Concord Bridge in commemoration

of "the shot heard round the world."




The Ronald Reagan Column -- 4

Never mind the fact that the American Revolution was
a war of independence from foreign domination and not an
ideological class war of the type Riskin supports, the PBC
hasn't the slightest hesitation gulling government
bureaucrats into giving it some of your tax money to support
igs radical rhetoric and activities.

Stating as its purpose, "to research, assemble and
disseminate to workers and students historical information
on the lives and roles of working people during the
Revolutionary War period, with an emphasis on the ideas and
events that shaped the formation of the early Republic,"
the PBC sought--and got--a grant of $7,210 from the National
Endowment for the Humanities. Once the federal dollar
faucet was turned on, it didn't stop. Last year, the NEH
approved a grant of $394,000 for some of the PBC people to

L Fop

lecture throughout 13 western states. Hn
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The Ronald Reagan Column =-- 5

Riskin and his followers could have sold

Presumably,
while

for,

the NEH the Brooklyn Bridge if they'd wanted to,
Riskin

submitting innocuous-sounding grant applications,

was declaring to all who cared to pay attention that the

...a genuine understanding

"

PBC's real aim was to show that
Sam Adams and

of revolutionary ideals links Thomas Paine,
Mao, Che

Benjamin Rush and the American people with Lenin,

Guevara and the struggle of all oppressed people..."

So much for U.S. history.

-30~
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NATIONAL ENDOWMENT FOR THE HUMANITIES

WASHINGTON, D. C. 20506

THE CHAIRMAN
September 12, 1975

Miss Eleanor Connors
The White House
Washington, D.C. 20500

Dear Eleanor:

Here is a summary version of the grant to Jeremy Rifkin. If you
should need any more detailed information, please do let me know.

Mr. Reagan names neither the grantee, institution or subject of
the other supposed award. He is, I think, implying that the same
group of radicals, or one very like it and connected with the PBC,
received an NEH grant. It is conceivable that he may be referring
to the National Humanities Series which sent historians, writers
and other humanists on lecture to places like secondary schools,
historical associations and community clubs. But grantees
involved with the Humanities Series were all professionals, had
nothing to do with the PBC to our knowledge, and usually lectured
on very prosaic, non-political subjects. The implication of the
article is that the Endowment has erred and continues to err; but
the grant to Jeremy Rifkin was made in early 1972; received a
strict accounting with the White House and Julia Butler Hansen's
committee in the Congress; and seemed to satisfy all official

queries.
Sincerely,
Ronald Berman
Chairman
Enclosure
“‘.\w
9. F0



Peoples' Bicentennial Commission

In 1272, Jeremy Rifkin of the Peoples' Bicentennial Commission
submitted, through the Youth Project (a private orxrganization in
Washington which supports a variety of youth-related work), one

of the very first applications received by our Youthgrants in the
Humanities program. Youthgrants in the Humanities is the NEH
program designed to support serious humanities projects developed
and conducted by young people. As a non=-profit American organiza-
tion, the Youth Project and the PBC were judged eligible NEH
applicants and the proposed project met the specific eligibility
requirements of the program.

Briefly, the PBC project, as described in its application, consisted
of historical research (of a quite traditional and scholarly nature)
on the Revolutionary War Period, with particular emphasis on the
Revolutionary Period, with particular emphasis on the lives of the
common people and their reaction to the events of that period. The
primary task involved researching of historical publications,
excerpting materials, and developing kits of materials for dissemina-
tion to schools and the public. The group, consisting of five
students and Mr. Rifkin, had a distinguished scholar who had agreed
to serve as advisor.

The PBC application was then reviewed--on a competitive basis with

the other 167 received during the first application eycle--by a

panel of outside consultants and the National Council for the
Humanities, and was judged to be the kind of serious historical

work the Endowment has long sought to promote in oconnection with the
Bicentennial, especially among this nation's youth. Before proceeding
further, however, because of various non-scholarly activities that

PBC had engaged in, our staff sent a copy of the PBC's application

to the American Revolution Bicentennial Commission for comment. The
Commission's staff responded with a strong endorsement for the project.
Because of the high rating by our own reviewers plus the recommendation
of the ARBC (who, considering the often times opposing aims of the

PBC, would not be inclined to be benevolently disposed towards PBC),
the Chairman eventually approved grant support of $7,210 for the
project. The grant was actually made to the Youth Project which

had the responsibility of monitoring the project, and the disbursing
and accounting of the Federal grant funds.

In its final report to the Endowment on the completion of its work,
the PBC group included a number of materials produced as a result

of the NEH grant, including an excellent "Syllabus and Study Guide

to the American Revolution." We were impressed with the fact that
the syllabus directs the user to a variety of books which are suitable
for the general reader and which reflect a broad spectrum of inter-

pretations--from "conservative" to "radical"--about the bac - d
: Ly
)

| %13
[+ 4(0
yg\n

Ve

N’



2.

and course of the Revolution. (The syllabus was available on
request from the PBC; copies may still be obtained from it.)

Since the NEH grant ended, members of the PBC, including some who
had worked on the Endowment-funded project, have been engaged in
a number of different activities, none of which relate to the
project we supported and for which no Endowment funds have been
used. (I might also mention for your own information that on
completion of the NEH-funded work, the PBC returned $184, stating
it was not needed for the project, thus expended funds totalled
$7,026.)

It should also be emphasized, in case it was not clear from the
foregoing, that the Endowment had nothing to do with establishing
or aiding in the establishing of the PBC; nor have we provided

any funds for general support of the organization. Rather, our
grant was for a very specific, one-time project completed over two
years ago.

It should also be clear that, contrary to claims of the PBC (or

its critics), the Endowment did not and does not "endorse" the

PBC as we do not endorse organizations. Our funds are provided

to support only specified projects, which outside specialists

judge would be of value to the country; and an NEH grant in no

way signifies approval of the goals or the philosophy of the grantee
organization or any of the non-grant activities carried out by the
organization before or after the NEH project.



EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF MANAGEMENT AND BUDGET
WASHINGTON, D.C. 20503

NOV 1 ,
INFORMATION 4 175 ’/'h
MEMORANDUM FOR THE PRESIDENT 5
From: James P. Lynn

Subject: Reagan Speech and Buchanan Analysis

Per your request my staff has analyzed former Governor
Reagan's speech on the Federal Budget along with Pat
Buchanan's comments.

Governor Reagan proposes transferring welfare, education,
housing, food stamps, medicaid, community and regional de-
velopment and revenue sharing programs to state and local
governments. The Federal Government will spend roughly

- $90 billion on these programs in 1976 by his estimate.

"The transfer enables him to offer a $5 billion Federal Gov-
ernment surplus and a 23 percent cut in Federal personal
income taxes. (His numbers do not accord with our latest
budget estimates, but the inaccuracies do not affect the
basic principle of his program.)

Buchanan feels that Reagan has trapped himself by being too
specific about the Federal programs that he would eliminate,
and that he will arouse opposition from the many constituen-
cies that depend on these programs. Buchanan argues that
Reagan's mistake is analogous to McGovern being too specific
about defense cuts in 1972, thus making it possible to iden-
tify those bases that would be closed and turning all of
those communities against him.

Buchanan misses the main p01nt Reagan's proposal is far
more clever than McGovern's, because Reagan does not ad-
vocate eliminating the programs. He wants them transferred
to the states and localities. He assumes that with local
control the programs would be more frugal and efficient,
but implicitly he would let states and localities take all
of the heat for cutting them back, saying that it is their
choice.

Reagan's speech implies that he would implement this trans-
fer in one radical step, or as he puts it by "cutting the
Gordian knot" thus enabling him "to solve a perplexing
problem by a single bold action." (p. 8)




This would, of course, create immense practical and econom-
ic problems and Reagan can be attacked on these grounds,
but the issues are much more complex than those raised by
the simple-minded McGovern platform.

The Reagan proposal would, by necessity, result either

in a significant increase in the tax burden on the American
people, or in a radical reduction in the transferred pro-
grams which would leave recipient groups worse off than
they are now. Consequently, he cannot claim (as he does

on p. 4) that a "gain in purchasing power ... will accrue
to all Americans." The reason is that the Federal Govern-
ment has been able to finance these programs by running
huge deficits. No state or local government could get

away with this approach.

More specifically, Reagan would cut $90 billion from the
Federal budget. As noted previously his numbers do not
coincide with our recent estimates, but for the sake of
argument, assume that he was estimating the 1976 deficit
at $60 billion. He recommends a surplus of $5 billion
which would allow a $25 billion Federal tax cut. Assume
further that states and localities raised their taxes to
absorb this $25 billion. 1If they wanted to maintain spend-
ing on the transferred programs at the $90 billion level,
they would have to raise their taxes another $65 billion
to avoid increased deficits. Very roughly speaking, this
would imply a 10 to 15 percent increase in the total
Federal, State, and Local tax burden faced by the American
people.

Of course, Reagan believes that the programs would be cut
back if they were transferred. 1In order to keep the total
tax burden and state and local deficits constant, the cut
back would have to be $65 billion, or in other words, the
programs would have to be reduced by over 70 percent and
this would cause great anguish.

None of the above takes account of the economic disruption
that would be caused by the Reagan proposal. His program
eliminates the Federal deficit and as noted previously,

it is not practical to increase state and local deficits
by a comparable amount. While we would all like lower
deficits, the elimination of the whole Federal deficit
with one blow would cause the economy to suffer acute

m
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withdrawal pains and the short-run result would be slower
~growth and higher unemployment.

Minor Issues Raised by Reagan's Speech

1. Reagan would have the Federal Government retain all
programs for the aged (p. 3). While the politics
is sound, the philosophy is obscure.

2. The speech refers a number of times to the burden of
personal income taxes. In fact, the burden imposed
by payroll taxes has risen much more rapidly at the
Federal level. Between fiscal 1966 and 1976,
Federal personal income tax receipts are expected to rise
about 120 percent. Payroll tax receipts will rise
about 240 percent.:

3. I believe that it was Ev. Dirksen and not Hubert Hum-
phrey who said that a billion here and a billion there

soon adds up to real money. (p. 4). We are checking
further. :

4. On p. 7, he notes that after the Federalization of
welfare programs for the aged and disabled over
$1 billion was paid out by mistake. This may be
correct, but we do not know how much was paid out
by mlstake under the old state and local programs.
My guess would be that the errors were even greater.

In any case, he wants to keep the aged programs at
the Federal level.
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THE WHITE HOUSE

WASHINGTON

October 18, 1975

ADMINISTRATIVELY CONFIDENTIAL

MEMORANDUM FOR: JAMES T. LYNN

 FROM: N - JAMES E. CONNOR J & ¢

The following notation was addressed to you in the President's
outbox: '

"Ron Reagan's speech on Federal Budget -
Gave it in Chicago about month ago -

Have we analyzed it? "

Please follow-up with appropriate action.

cc: Don Rumsfeld
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transfer of Federal programs to the states would mean.

It would be a giant step toward solving the problem of inflation that
is sapping the strength of our economy and cheating American wage—earners
and pensioners. There is no mystery about inflation. It is caused by
spending money that has not yet -been earned. Without the enormous pressure
of a 60-to-80-billion-dollar deficit, the Federal Reserve System would have
no mandate to purp too many dollars into the economy - < which is the
ultimate cause of inflation. The Federal deficit provides the chief motive -
for the debauching of our dollar.

Add to this the gain in purchasing power that will accrue to all
Americans from a sharp reduction in Federal inccme taxes - — the biggest
spending burden the averagz family must absorb. Indeed, taxes of all kinds
are a bigger family expense item than food, shelter and clothing ccrbined.
Last year, according to a study by the Joint Economic Committes of Congress,
income taxes at all levels rose by 26.5 percent —— the largest increase of
any item in the family budget. By far the greatest part of this growing
load of taxation is the Federal personal income tax, whose bite gets sharper
as inflation pushes taxpayers into higher surtax brackets. Government
doesn't have to raise the tax rate to profit by inflation. The progressive
income tax is based on the nurber of dollars earned, not their purchasing
power; thus a cost-of-living pay increase results in a tax increase.

An immediate tax cut, some of which might have to be balanced by
tax rises in the states, would be only the bkeginning of the .savings that
could be achieved. When we begin making payments on the national debt,
we will also k-»gin meking further reducticns in the tax burden. AEmerican
taxpayers are currently being billed an average of one billion dolliars
every ten days just to pay interest on the debt. As the debt is retired,
we can progressively reduce the level of taxation required for interest
payments. Senator Hubert Humphrey, in excusing government spending, once
said, "A billion here and a billion there -- it adds up." Well, it can
work the other way 'round. :

With the spending reduction I propose, the Federal Goverrment will no
longer be crowding capital markets to finance its deficits. That will make
available billions in new capital for private investment, housing starts,
and job creation -- and the interest rates will come dovm.

The transfer I propose does not mean that the specific programs in
question are not worthwhile. Many are, though in my opinion many others
- are not. But the point is that all these programs are losing cficctiveness
because of the Federal Government's pre-emption of levels of government
closer to the problems, coupled with Washington's ability to complicate
everything it touches. The decision as to whether programs are or are not
vorthwhile —- and whether to continue or cancel - will be placed where it
rightfully belongs: with the people of our states.

,

14 a}\
-
[~3
>
[\

/Q\"Y




. [
. D

It is theoretically possible that local governments will sinply
duplicate programs as they now exist, and if that is what the pzople in
the states desire, that is exactly what will ard should occur. Certainly
the bureaucrats who run them now will be available, for they will have no
further work in Washington.

I think it likely, however, that somz of the more worthwhile programs
will be retained essentially as they are, many will be dropped, and others -
may be modified. But all the surviving prograss will be run at much lower
cost than is presently the case.

The present system is geared for maximum exponditure and minirmmm
responsibility. There is no better way to prawte the lavish outlay of
tax money than to transfer program and funding authority away from state
and local governments to the Federal level. This ensures that recipients of
aid will have every reason to spend and none to conserve. They can get
political credit for spending freely, but don't have to take the heat for
imposing the taxes. The French econcmist Bastiat, 100 years ago, said,
"Public funds seemingly bc’lO"lg to no one ‘and thc. temptation to bestow them
on someone is irresistible.”

‘So lang as the system continves to function on this basis, we are going
to see expenditures at every level of government scar out of sight. The
object is to reverse this: to tie spending and taxing functions together
wherever feasible, so that those who have the pleasure of giving away tax
dollars will also have the pain of raising them. At the sane time we can
sort out which: functions of governrent are bc.sl_ perforred at cach level.

And that process, I hope, would be going on betvieen cach state and its local
governtents at the same time.

The transfer of spending authority to Washington blurs the difference
between wasteful states and prudent cnes and this tco destroys incentives
toward economy. If a state spends itself into bankruptcy on welfare, under
the present system it is bailed out when Washington picks up the tab;
indeed, many Federal programs are geared toward encouraging this kind of
behavior, bestowing greater aid in proportion to spending levals imposed by
the states. The way to get more is to spuad rore.,

By the same token, efforts at state econcmy are punishced under the
present system. A state that keeps its fiscal house in oréder and, for
.example, prevents the welfare prcblem from getting out of hand will find it
derives no benefits from its action. It will discovar, as we did in
California, that efforts to impose scre catwon sense in welfare will run
afoul of Federal bureauvcrats and quidelines. Its citizens will be callad
upon to pay in Federal taxes and inflation for other states thut don't

curb their spending. Ty »
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Another benefit of localizing these programs is that state and local
governrents are more accessilble to the local citizen, and in most cases
prevented by statute fram going in debt. When tax increases are proposed
in state assemblies and city councils, the average citizén is better able
to resist and to make his influence felt. This, plus the ban on local
deficits, tends to put an effective 1id on spending.

Federal financing is the spenders' method of getting around these
restraints. Taxes are imposed at a level where the government is far away
and inaccessible to the average citizen. The connection betveen big spending
and high taves is hidden, and the ability to run up deficits and print more
money makes efforts to control the problem through the taxing side alone
almost meaningless.

The proposals I have outlined will bring howls of pain fmom those who
are benefiting from the present system, and frcm many more wno think they
are. But as another Frenchman, Thiers, said, "For those who govern, the
first thing required is indifference to newspapers." ¥e must turn a deaf
ear to the screams of the outraged if this nation and this way of life are
to survive. The simple fact is the producing class in this nation is baing
drained of its substance by the non-producers ~-- the taxpayers are beirg
victimized by the tax consumers. Wa may bas sure that those in Washington
and elsevhere whose life style depernds on consiming other people's earnings
while vorking people struggle Lo mzke ends meet, will fight to the last
linousine and c:rpeted anteroom.

But if we ignore the taxers and the centralizers and do the things I
know we can do, we'll do more than survive: we will inaugurate a new era of
Arerican diversity. . :

Take education. The United States built the greatest system of public
education the world has ever known —— not at the Federal level, not even at
. the state level, but at the level of the lccal 'school district. Until a
few years ago, the people had direct control over their schools —- how rmch
to spend, wnat kind of courses to offer, whcom to hire. Is it an accident
that as this local control gave way to funding and control at tho Foderal
and state level, reading and other test scores have declined? Tt hag
just recently bean announced that scores in coliege entranca exams have boen
nose-diving for 10 years and this year took the greatest plunge of all. And
yet, spending on education in that same pericd has bzen sky-rocketing. ‘Tha
truth is, a good education depends far more on local control than on the
amount of money spent.

There is no question but that under local agencies certain abuses took
place and certainly they neseded to be curcd — somtiines by Foderal inter-
vention.  This was certainly true of racial segregation- in the South. But
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now thads according to cows eslinntes the South s the post doltograted area
of the counlry —- noa Lthat there is an ongoirg enforcoment stiucture in:
the Department of Justice -— is there any further reason to deny local
control and funding of our schools? :

Or take welfare. For yaars, the fashionable voices have been calling
for a Federal takeover of walfare. (W2ll, the old-age portions of welfare
have been taken over — and in the first 18 ronths, rorg than a billion
gollars have boen paid out by mistake!) If there is one arca of social -
policy that should be at the nost local leval of government possible, it is
welfare. It should not be nationalized ~- it should be lozalized. If
Joe Doaks is using his welfare money to go down to the pool hall and drink
beer and garble, and the pzople on his block are paying the bill, Jo2 is
apt to undergo a change in his life style. This is an example of why our:
task force-in California found that the smaller and more local governmant
becomes, the less it costs. The more govermwent is localizod, the less
you will see a situation like the orne in Massachusetts, where a mother of
six was receiving, through cash and services, the equivalent of a $20,000
earned income. That is twice the average family income of the state.

The truth is that people all over Arerica have been thinking about all
of these problems for vears. This country is bursting with ideas and
creativity, but a government run by bureaucrats in Washington has no way to
respond. If we send the powsr back to the states and localitics, we'll
find out how to irprove education, because scre districts ave coing to
succeed with some ideas and other districts are going to fail with others,
and the word will spread like wildfire. ‘The -ore we let the poople decide,
the more we'll find out about winat pelicies work and what policies don't
vork. Successinl programs and good lecal govermuonts will attract hrigot
people like magnets, bacause the genius of fcleralism is that poople can
vote with their feet. If local or state governments grow tyrannical and
costly, the people will move. If the Federal Government is the villain, there
is no escaps. - :

‘T am calling also for an end to giantism, for a return to the huran scale —-
the scale that huwan beings can understand ard cope with; th2 scale of the
local fraternal ledae, the church congregaticn, the block club, the ferm
bureau. It is the locally-owned factory, the swall businessnan who personally
deals with his custcmers and stands behind his product, the fam and consumer
cooperative, tre town or neighborhood bank that invests in the commnity,
the union local. :

In government, the human scale is the town council, tho board of scloect-
men, and the precinct captain.

‘It is this activity on a small, humnan scale that creoates the rabric of
comminity, a framework for the creation of abundance and liberty. The human
scale nurtures standards of right bshavior, a prevailing ethic of what is
right and what 1is wrong, acceptable and unacceptable.

N




three and a balf coenturics aqgo, proplon Fron ac ros Lher sea bogan
to cross to this great land, searching for freedom and a sense of
conmmity they were losing at home.  The trickle bocare a £lood, and wo
spread across a vast, virtually unpeopled continont and cauced it to bloom
with horesteads, villages, cities, great transportation systems, all the
“emblems of prosperity and success. And we did this without urban renewal
or an area redevealogment plan. We bacare the most productive pzople in the
history of the world. N _
Two hundred years ago, when this process was just beginning, wve
rebzlled when, in our eyes, a mother country turnad into a foreicn power
We rebelled not to overturn but to preserve what we had, and to keep alive
the chance of doing rore. We established a republic, because the meaning
of a repuplic is that real leadarship cores not frem the rulers but from
the people, that more happsns in a state wnere peoale are the sculptors
and not the clay.

We are losing that chance today, and we know we are losi LII:j it. Two
hundred years ago it was London that turned into a foreign power. Today,
and it is a sad tn_ng to say, it is Washington. The coils woven in that

city are entrapping us all, and, as with the Gordian knot, we cannot untic
it, we must cuk it with ona blow of the sword. '

In one reference book, cutt ting the Cerdian knot is defined as follows:
"to solve a perplexing prcblem by & single bold action.” The Cordian %not
of antiquity was in Phrygia, and it was Alexandor thoe Great who cut it,
thereby, accor<iing to the ]CGc"ld, assuring the conguest of Persia.

Today, tre Cordian knobt is in Wa thnqbon, and the stakes are even
higher. But this is a republic, and we have no king to cut il, only we
the people, and our sword has been bzaten into ballot boxes. Vhat applies
to the role of government applics equally to the meoans of changing that
role: leadership is noecessary, but even nore necessary is popular choice.
The anonymous sago wino defined leadership must have lived in a republic,
for he said, "He is not the best statesman who is the greatest doer, but
he who sets others doing with the greatest success."

S
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gax PRESIDENT HAS SBEN. aw

January 21, 1976
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IMPORTANT MEMORANDUM FROM PETER KAYE..?%?T ..........

I thought you'd all like to know how the other half lives.
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THE BODY POLITIC: Behind the Reagan Campaign/A special report by the
Political Animal's Washington correspondent

What emerges from the opening weeks of Ronald Reagan's Presidential
campaign is that the former California governor has failed to make the
transition from banguet orator to serious Presidential candidate. Reagar
must share part of the blame, owing to his procrastination and indecisive-
ness during 1974 and much of 1975. His own preoccupation with the lucrative
speaking circuit, radio shows and columns - reinforced by the interest of
his former Sacramento staffers, Mike Deaver and Peter Hannaford - froze out
many important political contacts. These VIPs included both key Californians,
like GOP State Chairman Paul Haerle, a former Reagan aide, and the renowned
F. Clifton White, who engineered Barry Goldwater's 1964 nomination and
served as Reagan's adviser in a short lived try for the 1968 Presidential
nomination. Both Haerle and White, like many other political leaders and
fund raisers associated with past RR campaigns, felt increasingly isolated,

,—\and eventually emerged in the Ford camp. (Once asked why he turned down a

consulting role for a 1976 Reagan Presidential campaign, White answered
simply, "I was never asked.")

Into the void stepped John Sears,a bright and shrewd Eastern lawyer who
was a Nixon delegate hunter in 1968. Sears, a smooth political operative,
had a reputation for honesty and competence among much of the Washinton
press corps. Sears' considerable analytical ability and strategic game
playing were matched only by his conviction early in 1975 that RR would run
for President. Sears was rewarded for his patience when he became chief
executive of the campaign, with veteran RR staffer (and 1966 campaign press
secretary)Franklyn (Lyn) Nofziger relegated primarily to press, and Deaver
and Hannaford, with at first undefined roles, later focused,respectively,
on scheduling and research/writing. R

Sears already had one staunch ally in the Reagan entourage-conservative
idealogue Jeff Bell,former political operative with the American Conservative
Union who signed on with RR near the end of his administration to work on
federal-state relations.Bell followed RR from Sacramento, worked briefly at
the Deaver/Hanaford/Reagan bunker in Westwood, and then dropped from sight
only to surface in Washington again as research director of the campaign
apparatus headed by Sears.

. After leaving L.A., Bell used his free time to construct the now
nctorious $90 billion federal tax cut idea.Steeéped in ideological rhetoric,
the program was full of loopholes, no surprise since Bell's strong points
are politics and history, not economics. The Bell plan itself is full of
"Golderwaterisms" - ominious implications for people on social security,
middle income taxpayers,etc. Moreover,some of its subtle ties,while economic-

f\&lly sound,are politically absurd, such as using some of the budget savings

Copyright ©1976 by The Political Anumal Inc. Al rights reserved. Reproduction without permission is strictly pronhibited. The Political Animal Is

“to retire part of the national debt.
Bell now tells associates and friendly columnists that he checked the
plan with all senior RR advisers,as well as economists sympaE&g&}c to RR.
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THE BODY POLITIC [More]

Although some RR intimates were all too ready to desert Bell's sinking

ship when the plan was attacked, the fact is they signed off on Bell's
impetuous proposals.Although there was some news and credibility benefit

to be gained from taking the initiative with a novel economic proposal, the
risk clearly outweighed any possible gain,especially since RR was not even

a declared candidate when he enunciated the Bell plan in a Chicago speech.
But even then RR's non~campaign was already experiencing the growing pains
that continue to plague it,complicated by the geographical axis (Deaver &
Hannaford in L.A., Sears and associates in D.C.). Actually,the dual power
bases continue,without the geographical refinement, with press aide Nofziger,
like the man without a country,caught in the middle.Nofziger was never close
to Deaver and Hannaford;his style differs markedly from the low key Sears.

Versions vary greatly as to whether economists like Milton Friedman of
the University of Chicago or Roger Freeman of Stanford University's Hoover
Institution really endorsed the Bell plan. It is known that one reason for
recruiting Stanford's Martin Anderson, a former Nixon campaign and White
House economist in residence, was to try to salvage the Bell plan.Anderson,
who first rose to fame in 1964 with his book,The Federal Bulldozer,the
definitive classic analyzing the nation's disastrous federal urban renewal
policies, was known, like current White House economic adviser Alan
Greenspan, as a devotee of objectivist Ayn Rand. What is significant is that
Anderson is doing now for RR what should have been done during the latter
half of 1975 - defining issues, preparing research, position papers, o~
briefing the prospective Presidential candidate.

The Political Animal has identified these problem areas in the Reagan
campalgn:

l. Candidate's briefing. RR has been insufficiently briefed, in general
or on a daily basis; he has not developed viable positions supported by
evidence. He has been inconsistent. The result has been that RR has been
unprepared for press queries, illustrated dramatically at his November news:
conference announcing his candidacy, at which he flubbed several major,
easily anticipated questions. RR did not have this problem in his 1966
(Spencer—-Roberts managed) gubernatorial campaign.

2. Press. Sears does not run a tight ship, and one result is that
practically everyone in the campaign except the receptionist and mailroom
staff, is talking to the press. This not only undercuts Necfziger,the
presumed spokesman, but the campaign itself. Unless Sears steps in quickly,
supported by RR, and disciplines the campaign staff, including regional
directors and local chairmen, further inconsistencies, contradictions and
embarrassing stories will continue and escalate. Staff infighting is already
public, reminiscent of the disastrous McGovern '72 campaign.

3. Finance. News reports that the Reagan campaign is raising more funds
than-Ford are misleading: 1) Ford's campaign is so poorly run that the
comparison was bound to be favorable. 2) Most of RR's funds are raised
through the mails, and the ratio of net money (after expenses) to gross
contributions is not nearly so good as it might be. Sears defends the
campaign's direct mail consultant Bruce Eberle, just as he defends Jeff 7 °
Bell, prompting one observer to suggest that "John, because he felt he was
screwed in the Nixon campaign (1968) doesn't want to screw anyone now."
Nevertheless, the Reagan direct mail packages are unimaginative, and cne
expert says that the lists which have been used should have produced more
rfevenue. 3) The Reagan campaign operation has no realﬁﬁinance committee
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THE BODY POLITIC [More]

nor has it secured (to date) an experienced, full-time, paid staff nro to
oversee all fund raising. ,

4. Direction and Administration. While Sears has credibility and
integrity he is considered an increasingly weak administrator. One RR
staffer said, "John is too nice a guy for this job." Sears will have to
toughen up in the weeks ahead, especially if he is to keep the precarious
power structure (Deaver/Hannaford vs. Nofziger vs. Sears/Washington staff)
from evaporating in rivalry. Moreover, the campaign staff finally numbers
more than the contingent of Secret Service agents assigned to RR and .s
likely to grow if Sears reorganizes the fund raising efforts to produce
more. Additional staffers will increase the problems of coordination and
interaction with the candidate (RR was overscheduled in New Hampshire,
perhaps contributing to his verbal flaps; the policy, intended to undoer-
score Reagan's seriousness and dispel notions that he cannot campaign
intensively, thereby backfired).

On the plus side,the Reagan campaign scored a major coup by signing
Ruth Jones to map the former governor's media "buys." Miss Jones 1is
considered by many informed political analysts to be the preeminent TV
spot buyer for candidates in the nation. Reagan is her fifth Presidential
candidate since H.R. Haldeman recruited her for the 1960 campaign of
Richard M. Nixon. (She worked for Sen. Edmund Muskie's campaign in 1972.)
The expertise of Miss Jones, in the view of one observer,is enough to
stretch a candidate's TV buying power by 50% or more.

RR's staff is a hybrid group of ex-Nixon aides and a large cadre from
the nation's conservative ranks, notably the American Conservative Union
and Young Americans for Freedom. Direct mail consultant Eberle was a long
time YAF activist. Legal counsel Loren Smith, who as a junior lawyer
worked in the Executive Office Building on Nixon's Watergate defense, was
a YAF leader in Illinois. RR Youth Director Roger Stone was a scheduling
aide in CREEP. Ken Rietz, who helps the campaign with special events and
some advance work, headed the youth operation for CREEP; he is now
trying to put together the Reagan California campaign. Once in line to be
Republican National Chairman, Rietz is also interested in the campaign's
advertising account. Because of past "dirty trick" allegations leveled
against Rietz, his involvement in RR's campaign has been attacked, some
think unfairly, in Jack Anderson's syndicated column. Nofziger's personal
connection with RR, dating back to 1966, predates his CREEP experience
as Nixon's California point man in 1972. Southern regional director for
RR is David Keene, one-time political aide to Sen. James Buckley (Cons.-R.,
N.Y.), and before that aide to ex-Vice President Spiro Agnew. Keene
worries about the key Flordia primary on March 9. Charles Black todk
leave of absence from Sen. Jesse Helm's staff (R.-North Carolina) to direc:
the Midwest region, which includes the critical Illinois primary on March

16 which political pundit Kevin ("The Emerging Repuhlican Majority")

PhllllES thinks may cause either Ford or Reagan to drop out of the race.
RR's organizational effort is uneven from state to state. The New

Hampshire operation is impressive. The efforts in Illinois, Wisconsin and

other states leave much to be desired. RR is aided in North Carolina by

the fact that his state chairman, Sen. Helms, has virtually turned over hic

statewide organization and. lists to the Reagan campaign. However, the

Illinois chairman, Rep. Philip Crane, from Chicago's affluent North Shore,

has no such statewide organizational following or lists. oy
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President Ford's campaign manager today predicted "major political
fallout" from Ronald Reagan's statement that selling TVA to privace
industry '"would be something to look at."
"I believe Mr. Reagan's statements will be weighed carefully
next Tuesday by thousands of voters in Kentucky ani~Tennessee who
‘ OGERS

depend on TVA for jobs and lower power rates,'pMorton said.

Morton contrasted the Reagan statement with remarks that the

PresidEnt made in an interview with Tennessee newsmen today.

) ‘”TVA I fully support," said the President. "I tkink it's
been a very, very important eﬁergy producer in that great part of
our country and I believe it's continuing to perform a very ilmportant
responsibility."

Morton said the contrast between. the President's position and
Reagan's has further pointed up the fact that $731 million for TVA
would be eliminated under Reagan's $90-billion plan.

TVA has 18,000 employees. In fiscal 1975 the federal outlay
for TVA in Tennessee was $512,305,000. For Kentucky, it was $126,501,00"

Reacting to Reagan's statement, Sen. Howard Baker, R-Tenn., said:

"TVA has been an enormously important asset to this part of the
country, not only to Tennessee but also to Kentucky...it would be
simply out of the question tovseriously talk about selling it."
Rep. James Quillen, R-Tenn., said "any proposal to sell TVA
raises a red flag in front of the eyes of all the people throughout

the Tennessee Valley area. Electric rates are now far too high and the
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people would like to see them come down. It is very irresponsible to
propose the sale of TVA, which would definitely raise the power rates."
Rep. Tim Lee Carter, R-Kentucky, said the Reagan suggestion ''would

be a disaster to south central and western Kentucky.as well as
Tennessee. Factories which have moved in because of low electric

rates would have to close and thousands of people would be

unemployed."
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+ bombshell on President Ford’s backers at the Kansas

+ .to the TV station’s summary of the Reagan people’s
- plot. Now if Rogers Morton letsdropword. . . . .-

“ reading old Gore Vidal screenplays. They are, accord-

- supposed to explode too late for an effective countef-j
%%e

- undergone treatment for a mentalidisorder, accordl

M 1974
-~ Reviving an Old Script

You can take the boy out of Hollywood, but. . . .
-Supporters of Ronald Reagan have apparently taken to

ing to a Dallas. television station,, planning to drop- &
City convention next month. The bombshell, hich s
strike by Ford, is a re-run of *The Best Man.”

president’s Secretary of State, Henry A. Kissinger,
g
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TALKING POINTS FOR PHONE CALL TO GOVERNOR REAGAN

[e—

. You should thank him for his agreeing to do the October 7th
fund raiser for the RNC in Los Angeles.

2. You should tell him that you appreciate the work that has been
done to create a committee of Reagan and Ford supporters in
California.

3. Indicate you had a good chat last night with William French
Smith and are pleased that he is serving on the National
Steering Committee.

4. You could talk to him about some of the polls showing major
progress over the last few weeks. States such as Virginia,
North Carolina, Florida, Texas and even some deep South
States such as Louisiana, Mississippi and Alabama may be
winnable. Governor Reagan's help could make the margin
of difference in these and other areas and you would appreciate
whatever he could do for us by way of campaigning on our behalf.

5. You should indicate that he is one of the most effective men in
the country on television and you would like him to consider the

possibility of cutting a thirty minute film-clip which we could
use as a key part of our advertising campaign.

6. Ask him to think about the above subjects and indicate that you
will be back to him early next week.

7. You should ask him who we should contact on his staff (Mik l 3 I
Deaver ?) regarding specific details. 7
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