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MEMORANDUM 

THE WHITE HO USE 

WASHINGTON 

SEGRE'i' 'NOD IS / XGDS 

MEMORANDUM OF CONVERSATION 

PARTIC IPANTS: PRESIDENT FORD 
Dr. Henry A. Kissinger, Secretary 

of State 
Lt. General Brent Scowcroft, Ass istant 

to the President for National Security 
Affair s 

DATE AND TIME: Thursday, December 18, 1975 

PLACE: The Oval Office 

Kissinger: At NATO I presented detente as a combination of conciliation 
and firmness. 

Giscard invited me to a private dinner. He is concerned about Angola. They 
will recruit mercenaries, provide gunships, and put mirages into Zaire. 

At the very moment when the Soviets begin to blink, the Congress is going 
to cut our leg s off. 

Zaire and Zambia were very upset at Moynihan - - who is a laughing stock 

'i 
-5? 


and a disaster in Europe. 


~ I am purging the African bureau, after the NY Times article [There was further 


j discussion of State and Defense leaks]. 


~ The President: How about a veto if they pass the bill? I could say it was 

ttJ... t-hasty action, and make the point they are toying with the national interest. 
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~ 1"Kissinger: We are living in a nihilistic nightmare. It proves that Vietnam is not 

.., ~ ~ an aberration but our normal attitude. When our critics can complain about the 
j ~ ~ volume of SS-19s and cave in Angola, when they can try to change the Soviet 
~ LLI ~ internal structure••• 

.. ~ z: -' 
I~ 
~ I /~--,"('il. CLASSIFIED BY How, /+. ILiS.5i~ 

~ i2 ~C~/NODIS/XGDS!o· '.: EXEMPT PRoM GENERAL DECLASSIFICATION 

{ -.t ) SCliEDULE OF EXECUTIVE ORDER H6st 
\ .i " EXEMPT1Q)i CATEGORY S- B(c)( (1) , , 

'~ ../ AUTOMA"1~C~LLY Dti:CLAssIPleD ON ::Trrq .•tpe<at· ... 

File scanned from the National Security Adviser's Memoranda of Conversation Collection at the Gerald R. Ford Presidential Library



-ii:G-RE£F!NODIS/XGDS 2. 

The Soviets have become a superpower. Before World War I, the emergence 
of Germany as a major power brought about a war. We have to manage the 
emergence of the Soviets to a superpower status without a war. We are 
being deprived of both the carrot and the stick. We will lose Angola and then 
they will want us to cut off grain to the Soviet Union. Weare losing all 
flexibility and we will soon be in a position of nuclear war or nothing. 

President: I couldn't agree more. 

Kissinger: No one will ever believe us again if we can!t do this. How can 
they believe we will back them? 

[Discussion of Woodward article in the Post about the circumstances of the 
Nixon pardon.] 

Kissinger: I would recommend to take on the Congress on the national 
interest. We have little to lose. It was inevitable there would be a Soviet 
overture -- now they are laughing at us. We would have had Angola settled 
by January if these bastards had not been in town. 

President: The more I think of it, the more I think I should veto. 

Scowcroft: A veto threat is keeping the bill from being passed. 

President: But if we veto and get it sustained, we can at least show that 
one-third of the government is with us. 

Kissinger: We have several problems: even if you veto, we are out of 
funds. 

[Discussion of tactics on veto, delay, and getting $28 million. ] 

Kissinger: If this works, I would send Schaufle to Africa, go to the UN 
Security Council in January with a program. We have to be careful about 
withdrawal of foreign forces. 

[The President calls Mahon on Angola reprogramming action. ] 

President: He was wafflie at first, but I got him back on the track. We will 
get the Subcommittee down here. I think we can make it. 

Kissinger: It is not just Angola. I think when you make a decision it is the 
responsibility of each agency head to pull his department in line. They will 
do the same thing in SALT. " 
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On SALT, I think we cannot count Backfire, we must have a position on 
cruise missiles, and I must have negotiating flexibility in Moscow. The 
Pentagon position is to leave out Backfire, and cruise missiles. They 
lose both ways that way; it counts Backfire as within SALT and lets the 
cruise missiles run free. They might as a last ditch effort. 

President: I talked to Don and the JCS. 

Kissinger: Brent said you were terrific. 

President: I talked to Don. He promised to work with the JCS and he says 
they are committed to coming up with some new sillos. 

Kissinger: They must stop treating me as the soft guy. If they take it 
seriously.... 

President: Give them a chance. 

Kissinger: I think we can get an agreement and sell it. 

One other point. Levi is hell bent to bring suits against companies that are 
doing business with the Saudis. You have to understand the Saudis don't 
care - - they will shift all their orders to Europe. [Described the boycott 
Presidential statement.] The Israeli strategy is to defeat you and so embroil 
us with the Arabs that whoever comes in will be paralyzed. 

Scowcroft: There is a big package you approved which was designed to hew 
to the legal line. 

President: Get that paper out and let's look at it. 

Kissinger: In substance we are in good shape. Your relations with Giscard 
are fantastic. With Europe it is great; Angola is no problem with them. 
We are having a break-through on Cyprus. The NA TO meeting was terrific 
they showed a degree of unity which is unprecedented. 

President: Are they changing on Spain? 

Kissinger; Yes. And Giscard is one of your strongest supporters. 

We have a sick press now and it isn't helped by the White House group. They 
ought to be positive. 
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